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Town Manager’s Report to the Town Council 

March 27, 2017 
 

1. Storm Stella – Storm Stella, which hit last week, was particularly challenging for the town.  
Most of Kittery lost power and a number of roads were closed due to downed lines and trees.  I 
want to recognize our Public Works staff, Police, Fire and Sewer staff.  The Fire Department 
was particularly active throughout the storm addressing downed lines, and assisting residents 
without power.  The Sewer Department was working to keep pump stations going without 
power.  The entire Kittery team worked tirelessly throughout the storm and into the day after as 
CMP addressed the power outages.  We will be finishing up work on the downed trees and 
limbs in the coming days. 
 

2. Comprehensive Plan – The Council requested a plan for the next phase of development of the 
Comp Plan Update. The draft is being submitted to the state for review.  I have spoken with the 
Planning Board leadership about next steps, and it has been agreed that the Comp Plan Update 
Committee is ideally suited to continue working on the Update.  Going forward, we will be 
asking them to focus on updating the draft based on feedback from the Council, public and 
state, and drafting the proposed implementation plan.  We will be working on scheduling the 
next meeting in the coming weeks and hope the members will agree to remain engaged in the 
effort.     
 

3. Library Working Group –  The Library Working Group met last week to begin developing 
the presentation of options to the public.  We have tentatively scheduled two public workshops 
for April 22 and May 13, both Saturdays.  We are also working on an online feedback tool.  
The workshops and feedback tool will focus on presenting the advantages and disadvantages of 
three options: 
 
- Baseline: no change in the physical location of the Library 
- Expand the Rice Public Library Building 
- New building at the Frisbee Commons/KCC campus 
 
The Working Group is meeting again this week to continue developing the presentation and 
feedback tool. More information will be shared as we finalize the details of the public input 
process. 

4. Business Park Development – The consultants are working on the market research, 
environmental review, and zoning review of the Business Park.  We are working on scheduling 
a meeting with the property owners for early April to discuss the status and information 
gathered to date, and get their input on the direction and interest in development of the zone. 
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5. Update on Dineen– The Maine Supreme Court issued their decision without oral arguments 
affirming the Council’s authority to declare Mary’s Store property dangerous and order it 
demolished.  We are reviewing the original Council decision and developing a timeline for 
next steps. 
 

6. Emery Field Phase 1– Enclosed are the results of the bid for the Emery Field Phase 1 bid.  We 
have sufficient funding to implement the base bid and alternative 2 for a total of $270,957.  We 
reviewed the bid with the apparent awardee to ensure they fully understood the scope and 
details of the bid, and reviewed their references.  Based on the successful results of that effort, 
the bid has been awarded to Aqua Turf.  Construction is expected to begin as soon as weather 
and ground conditions permit. 
 

7. Marijuana Update – The Planning Board will be meeting again on April 13 to finalize the 
short-term approach to addressing both medical and recreational marijuana.  As a reminder, the 
short-term approach is to define the uses in the code.  By defining the uses, they will only be 
allowed where expressly noted in the code and otherwise prohibited.  At this time we are only 
recommending allowing Primary Care Giver uses as a major home occupation.    
 
The working group has met once and will be meeting again next week.  We have finalized the 
survey which is being launched this week, developed a work plan with milestones and 
timelines, and have begun gathering resources to be made available to the public on our 
website.  We continue to monitor the activity at the state level on development of the 
regulations.  More information will be shared as we finalize our work plan and dates for public 
outreach. 
 

8. Misplaced Application for Personnel Board Appointment – I apologize to report that we 
have misplaced an application received within the first or second week of March for 
appointment to the Personnel Board.  If the person who applied has not heard from the Town 
yet, we ask that he/she please contact the Town Clerk.   

 
Respectfully Submitted, 
 
 
 
Kendra Amaral 
Town Manager 




