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Town Manager’s Report to the Town Council 

July 24, 2017 
 

1. FEMA Flood Maps – Area towns recently met to discuss our options as they relate to the 
FEMA Flood Insurance Rate Maps.  Of particular concern is the manner in which FEMA is 
presently calculating the Total Water Level (wave surge) along the coast.   
 
A proposal has been received by Ransom to assist communities in appealing the flood maps 
using an alternative calculation method.  The proposal cost is $210,000 total for Phase I.  This 
cost would be shared equally by all participating communities.  If all eight communities agree 
to participate the cost to Kittery will be $26,250.   
 
The actual appeal would be Phase II and is projected to cost an additional $20,000 - $50,000 
for Kittery.  We currently have $20,000 in the CIP account for this effort.  Therefore, an 
additional appropriation or transfer will be required if Kittery participates.  At present three 
communities have confirmed they are proceeding.  A number of communities are tentative 
based on the total number of communities that participate.  I recommend we participate in the 
effort. 
 
FEMA has not launched the appeal phase of their process yet, though we expect that to occur 
soon. 
 

2. Crosswalk Signal at Walker and Route 1 – Councilor Denault and Councilor Spiller have 
requested we look into the crosswalk signal at this intersection.  The pedestrian signal is 
concurrent, meaning pedestrians have the walk signal while motorists are able to turn right.  
The intersection has the required signage indicating that motorists must yield to pedestrians.  
As we know, signage does not guarantee compliance. 
 
We will be reaching out to MaineDOT to inquire about making this intersection an exclusive 
pedestrian intersection.  In this scenario, all directions of traffic will have a red signal when the 
pedestrian has the walk signal.  This will need to be analyzed.  Exclusive signals impact the 
traffic flow through an intersection and cause longer wait times for pedestrians looking to 
cross, and may reduce the overall safety of the intersection.  
 
We are also looking at signal operations at Walker and Government as part of the Foreside 
study.  
 

3. Memorial Circle Improvements – The pre-construction activities for the Memorial Circle are 
underway.   Town staff will be meeting with the project team to discuss schedule, coordination, 
traffic management, and contract interpretations this week.  
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4. Transportation Planning and the Navy Shipyard – I am pleased to report we had a very 

productive meeting with PNSY staff and other DOD personnel about opportunities to partner 
on transportation planning.  We specifically discussed seeking a Joint Land Use grant through 
the Office of Economic Adjustment (OEA).  The grant could fund development of a broad 
transportation management plan for the town and shipyard.  
 
Though a scope has yet to be developed, I would envision this planning effort would focus on 
strategies to reduce the impact of traffic generated by the shipyard, and would include options 
for demand management, road and signal timing improvements, and other efforts.  
 
The process starts with a declaration of support from the town and the PNSY command staff.  
A brief letter of intent would need to be submitted. Once OEA approves the letter of intent, a 
project manager will visit Kittery to discuss the need, general scope, and next steps.  Assuming 
that is successful, the town will work with the PNSY and our regional planning office SMPDC 
to develop the full grant application.  If the grant application is successful the town and/or our 
partners would be required to provide a 10% match, which can be cash or in-kind.  I 
understand the PNSY Commander has already indicated support for the effort.   
 
Working in partnership with the PNSY on this will broaden our understanding of each other’s 
challenges, strengthen our collaborative relationship, and serve to promote our collective 
success in the future.  I recommend we pursue this opportunity. 
 
 

5. Business Park Study – We have received the final draft of the Business Park Study from 
SMPDC.  A copy will be provided in the coming week.  Generally, the study indicates that 
wetlands and vernal pools serve as the most significant impediment to development in the 
zone.  Recommendations include adjusting zoning for the Business Park to maximize the 
pockets of developable land within the zone.  The report also suggests the town consider pre-
permitting, and investing in roads and utilities in a way that serves the major parcels in the 
Business Park zone. 
 
We are in contact with the property owners of the three major parcels and discussions are 
ongoing about their plans to buildout their land.  We are also seeking to utilize the Kittery 
Open Space Advisory Committee as a sounding board for initial ideas on zoning amendments 
for the Business Park Zone.  KOSAC includes representatives from a majority of the land-use 
focused boards, commissions, and committees in Kittery; and provides an opportunity to have 
a dialogue that includes diverse perspectives, early in the amendment drafting process. 

 

6. National Night Out August 1st – The National Night Out in Kittery will be August 1st, 4PM 
to 8PM at the Kittery Community Center located at 120 Rogers Rd. This is a family oriented 
event with fire trucks, police cars, a crime scene van, the York County command vehicle, 
Public Works vehicles, and Portsmouth Naval Shipyard and DOD police vehicles all on 
display. There will be free hot dogs, a bouncy house and much more. National Night Out is a 
great opportunity for the community to meet first responders and others who work together to 
keep our community safe. There will be opportunities to ask questions and learn about crime 
prevention. 
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