TOWN OF KITTERY + PORTSMOUTH NAVAL SHIPYARD
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The past few months of the JLUS implementation project have developed a detailed understanding of needs and
preferences, and appropriate solutions for transit, housing, development and communications in the region. Discussions
with regional employers have refined the estimate of regional transit demand, and further PNS data identified
geographic locations where workers are in need of more fravel opfions. A survey of shipyard workers was conducted o
understand preferences for alternative fransportation options and their interest in utilizing a multimodal hub, and early
discussions with potential developers of a multimodal hub began. The ULl Tap Panel further validated the region’s
needs for a strategic approach to diversifying its housing stock and adding a mix of other uses. The Communications
Committee identified specific improvements to communication channels in various areas. The final stage of the project
will include finalizing reporting for each task and completing on-going discussions focused on implementation details.

PROJECT SUMMARY BY TASK

TASK 2.1- TRANSIT FEASIBILITY ASSESSMENT

¢ Transit Committee
convened

¢ Other employer
data gathered

¢ Microtransit/
vanpool case
studies identified

¢ Funding identified

TASK 3- HOUSING AFFORDABILITY ANALYSIS

o ULI Panel
conducted

¢ ULI TAP Briefing
Book finalized

¢ Housing Toolkit
drafted

The remaining steps of the JLUS are as follows:

DEVELOPER TRANSIT
HUB DISCUSSIONS ROUTES
CONDUCTED FINALIZED

TASK

DOCUMENTS ROUNDTABLES INITIATED
FINALIZED

TASK 2.2- MULTIMODAL HUB FEASIBILITY

* PNS survey
conducted

¢ Site information
sheets created

* Early developer
conversations held

¢ Hub funding sources
identified

¢ MOA established
with relevant parties

¢ Joint
Communications
Manual drafted

2 Monday - Frday 800 am 430 pm
[Requiar Fanning Boand Meetings are fypically heid on the 2 and 4% Thursdays
Jive on Time-Wamer Cable's Public Channel 132 and streamed on Town Hall Str
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FINAL REPORT
PUBLISHED

DEVELOPER

(FOR TASKS 2.2 AND 3)




