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AGENDA

1 // Welcome
2 // Project Introduction 
3 // JLUS Overview
4 // Overview of Implementation Scope
5 // Identification of Key Stakeholders and Primary Challenges by Task
6 // Next Steps
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WELCOME!
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The Implementation Committee 

K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S



PROJECT INTRODUCTION
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The Project Team 

Jason Schrieber, AICP
Project Manager

Jim Paulman, FAICP
Principal-In-Charge

K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S

6

Task 2.2
Park + Ride

Task 2.1
Transit Evaluation

Task 3
Housing Analysis + Toolkit

Task 4
Communication Plan

Jason Schrieber, AICP

David Nadeau, PE

George Bagdasarian, PE

Rodney Kelshaw, CPESC,
CWB, CPSS, PWS, CSS, LSE

Boris Palchick

Shana Johnson, AICP

Adam Recchia

Crystal Allred

Cyrena Chiles Eitler, AICP

Steve Kearney

ULI Technical
Advisory Panel

Cyrena Chiles Eitler, AICP

Ray Greer, AICP

Lisa Chiblow



TASK 1 Overall Project Initiation + Administration

TASK 2 Regional Transportation Alternatives

TASK 3 Housing Affordability Analysis + Toolkit

TASK 4 Joint Formal Communications Plan

TASK 5 Final Reporting

Project Approach

K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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JLUS OVERVIEW

8



The Project Team and Working Group 

K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S

10

Compatibility factors 



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Understanding of Compatibility Issues



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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High-ranking Recommendation- Transit
TASK 2.1 Informed by 



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Top-ranking Recommendation- Parking  
TASK 2.2 Informed by 



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Top-ranking Recommendation- Housing 
TASK 3 Informed by 



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Top-ranking Recommendations-Communications 
TASK 4 Informed by 



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Implementation Framework (short-term)



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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Implementation Framework (long-term)



OVERVIEW OF IMPLEMENTATION 
SCOPE

1
8



TA S K  1  – O V E R A L L P R O J E C T I N I T I AT I O N  +  A D M I N I S T R AT I O N
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• Support JLUS Implementation 
Committee

• Grant reporting/documentation
• Support public/agency 

communications as needed
• Key deliverables:

• Final scope of work
• Public engagement plan



Park and 
Ride Lots 
with Average
Usage 
(2018)

• 2,418 available 
park and ride 
spaces within 17 
miles

Data Source:  NHDOT, MaineDOT

TA S K  2 . 1  – T R A N S I T  C O R R I D O R  F E A S I B I L I T Y  S T U D Y



TA S K  2 . 1  – T R A N S I T  C O R R I D O R  F E A S I B I L I T Y  S T U D Y
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• Market analysis
• Commuter potential
• General potential
• Service recommendations
• Stakeholder/public testing
• Cost estimates
• Scheduling
• Financial plan

EXTEND TRANSIT 
TO SANFORD

Make service viable.
Include PNSY TIP incentives.

Find DoD / FTA Funding.



Congested off-
shipyard private 
parking

TA S K  2 . 2  – T R A N S P O RTAT I O N  H U B  F E A S I B I L I T Y  S T U D Y



TA S K  2 . 2  – T R A N S P O RTAT I O N  H U B  F E A S I B I L I T Y  S T U D Y
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• Multi-modal evaluation
• Gap/barrier identification
• Travel time estimates
• Connector feasibility
• Hub features/amenities
• Site options & garage configuration
• Joint development

DEVELOP RAIL 
SPUR PARK & RIDE

Deliverables:
• Park & Ride Network Analysis
• Transit Feasibility Analysis
• Hub Feasibility Report

Make a solution that works for Foreside.
Position hub site as a developable asset.
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TA S K  2 . 2  – T R A N S P O RTAT I O N  H U B  F E A S I B I L I T Y  S T U D Y



TA S K  2 . 2  – T R A N S P O RTAT I O N  H U B  F E A S I B I L I T Y  S T U D Y



Based on price, 85-90% of homes sold in 
Kittery and Portsmouth are unattainable

UNATTAINABLE

ATTAINABLE

Housing Attainability in Kittery 
Only 300 of the PNSY workforce lives in Kittery

TA S K  2 . 2  – T R A N S P O RTAT I O N  H U B  F E A S I B I L I T Y  S T U D Y



TA S K  3  – H O U S I N G  A F F O R D A B I L I T Y A N A LY S I S  +  TO O L K I T
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• Convene a Boston/New England 
District Council of ULI Technical 
Advisory Panel (TAP)

• Includes variety of affordable 
workforce housing experts

• Develops toolkit, policies, Best 
Practices, and actions

• Details:
• Partners guide
• ULI does logistics
• Stantec briefs / 

reports
INCREASE HOUSING 

AFFORDABILITY

Leverage new and future zoning tools.
Educate residents about the benefits.
Bring willing developers to the table.
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TA S K  3  – H O U S I N G  A F F O R D A B I L I T Y A N A LY S I S  +  TO O L K I T
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TA S K  3  – J O I N T F O R M A L C O M M U N I C AT I O N S  P L A N



TA S K  3  – J O I N T F O R M A L C O M M U N I C AT I O N S  P L A N
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• Ensure communication channels for 
day-to-day issues and to facilitate 
dialogue

• Establish a Communications 
Committee to identify daily and 
longer-term planning needs

• Develop a Communication 
Coordination Manual

DEVELOP 
COMMUNICATIONS 

PLAN

Enhance relationships among leaders, command, and staff.
Facilitate a smooth transition during leadership changes.

Sustain efforts to ensure compatibility.



TASK DISCUSSION
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K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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TASK 2.1 Transit Feasibility Analysis  
• What are the primary potential challenges?
• Who are the stakeholders that need to be involved?



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S

33

TASK 2.2 Multimodal Hub Feasibility  
• What are the primary potential challenges?
• Who are the stakeholders that need to be involved?



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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TASK 3 Housing Analysis and Toolkit  
• What are the primary potential challenges?
• Who are the stakeholders that need to be involved?



K I T T E R Y / P N S Y  - J O I N T  L A N D  U S E  S T U D Y  I M P L E M E N T A T I O N  O F  R E C O M M E N D A T I O N S
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TASK 4 Communications Plan
• What are the primary potential challenges?
• Who are the stakeholders that need to be involved?
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NEXT STEPS
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37

Project Schedule 
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Winter 2020-21
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