TOWN OF KITTERY

200 Rogers Road, Kittery, ME 03904
Telephone: (207) 475-1329 Fax: (207) 439-6806

November 13, 2017 Council Chambers
Kittery Town Council
Regular Meeting
7:00 p.m.
Call to Order
Introductory

10.

1.

12.

Pledge of Allegiance

Oath of Office to Newly Elected Officials

Roll Call

The Kittery Town Council moves to elect a Chairperson for the ensuing year.

The Kittery Town Council moves to elect a Vice-Chairperson for the ensuing year.
Agenda Amendment and Adoption

Town Manager's Report

Acceptance of Previous Minutes - August 28, 2017 Regular Meeting

Interviews for the Board of Appeals and Planning

Board of Appeals — one position effective immediately until 11/1/20

e Vern Gardner
¢ |ouis Leontakianakos

All items involving the town attorney, town engineers, town employees or other town consultants or

requested officials.

13.

PUBLIC HEARINGS

14. DISCUSSION

18.

a. Discussion by members of the public (three minutes per person)
b. Response to public comment directed to a particular Councilor
c. Chairperson’s response to public comments

UNFINISHED BUSINESS



16. NEW BUSINESS
a. Donations/gifts received for Council disposition.

The Kittery Town Council moves to accept the following gifts to be deposited in account #2082-
43600 KCC Playground Fund:

e $25 from Peter & Gail Ogilvie in memory of Richard Ogilvie
e $475 from a grateful family in memory of Casey Savage

¢ $138 from JW Data LLC in memory of Casey Savage

e $224 from DG Marketing LLC in memory of Casey Savage
¢ $13,756.36 from the Casey Ryan Savage Memorial

b. (110117-1) The Kittery Town Council moves to approve the disbursement warrants.
c. (110117-2) The Kittery Town Council moves to adopt its rules for the ensuing year.

d. (110117-3) The Kittery Town Council moves to appoint Council members to On-going Council
Committees.

e. (110117-4) The Kittery Town Council moves to authorize the Town Manager to close
departments with the exception of essential personnel, the day after Thanksgiving, November 24, 2017,
with the understanding that employees will use their personal accumulated time.

f. (110117-5) The Kittery Town Council moves to determine the date which charter amendments
adopted by the voters will take effect, but not later than the first day of the next municipal year.

g. (110117-6) The Kittery Town Council moves to approve and sign a three-year labor contract
from July 1, 2017 thru June 30, 2020, for the Professional unit.

h. (110117-7) The Kittery Town Council moves to approve and sign a three-year labor contract
from July 1, 2017 thru June 30, 2020, for the Technical unit.

i. (110117-8) The Kittery Town Council moves to appoint a representative to meet with the Chair
of the CIP Committee to interview Chris Perkins for his re-appointment to that board until 12/31/20.

j. (110117-9) The Kittery Town Council moves to accept the resignation from Marissa Day from the
Planning Board effective immediately.

k. (110117-10) The Kittery Town Council moves to appoint a representative to meet with the Chair
of the KCC Board of Directors to interview Danielle Avery for her re-appointment to that board until
12/31/20.

17. COMMITTEE AND OTHER REPORTS

a. Communications from the Chairperson
b. Committee Reports

18. EXECUTIVE SESSION

(110117-8) The Kittery Town Council moves to go in to Executive Session with the Town Manager
in accordance with 1 M.R.S. §405 (6) (D) to discuss contract labor negotiations.

19. ADJOURNMENT

Posted: November 9, 2017



‘TOWN OF KITTERY
Office of the Town Manager
200 Rogers Road, Kittery, ME 03904

Telephone: 207-475-1329 Fax: 207-439-6806
kamaral@kitteryme.org

Town Manager’s Report to the Town Council
November 13, 2017

. Financial Update ~In your packets please find the FY2018 Quarter 1 financial summary report.

. Foreside Land Use, Parking and Transportation Study — The consultants are currently
gathering public input on the draft plan. They conducted a well-attended public forum on
October 25™, and participated in a workshop with the Planning Board on November 9%, I will
work with the Council Chair to discuss scheduling a presentation and acceptance of the report.
The draft report is available online on our Projects tab.

- Bulletproof Vest Partnership Grant — Congratulations to the Kittery Police Department on

their award of a $3,791.93 grant to purchase National Institute of Justice compliant armored
vests.

. Turnpike Authority Guide Sign Changes - I have met with a number of business
representatives along the Route 1 Mall corridor and in the Foreside. The reaction to the guide
sign changes has generally not been positive. We are holding a public meeting with the MTA on
November 14" to gather more input and to bring MTA into the conversation. We have invited
our legislative delegation to the meeting.

. Piscataqua Bridge Repairs — We met on November 8" with the Maine DOT and the engineers
developing the plans for the high-level bridge deck repairs. In the meeting we were able to learn
more about the project schedule and plan, and discuss timing, traffic concerns, and possible
options to mitigate the traffic impacts. They were receptive to our input and will be bringing it
back to the project team. The deck work is not expected to begin until 2019.

- Fred Dixon Retirement — Please join us in wishing Fred Dixon, Equipment Operator for Public
Works, well as he plans to retire. Fred has served the town for over 30 years. Councilors and
the public are all welcome to attend his retirement open house on Thursday, November 16% from
3PM to 6PM at the KCC. Please stop by, share a story, and help us wish him well.

. Title 15 and Council Rules — In your packets as an FYT are the current amended drafts of the
Title 15 Code of Ethics and proposed Council Rules and Procedures. I hope to have Town
Attorney opinion on their compliance with federal, state, and local law in the coming weeks.

- Town Planner — As the Council is aware, Chris DiMatteo resigned. We wish him well in his
future endeavors. With this vacancy, I am looking at how to respond to Councilors’ requests to
ensure the town is able to fulfill its growth management goals, attract and sustain strategic



economic development, and more effectively serve customers. In your packets this week, I
included an FYT that proposes evolving the Town Planner role to a Director of Planning and
Development position. I will be seeking formal action of the Council in the coming weeks, but
ask now if you have any input or feedback to please advise.

Upcoming Dates:
e Maine Turnpike Guide Sign Public Input Session — November 14%, 6PM, Town Hall

e Fred Dixon Retirement Open House — November 16", 3PM to 6PM, Kittery Community
Center

e Sarah Mildred Long Bridge Opening Ceremony — December 1%, 11AM

Respectfully Submitted,

@A

Kendra Amaral
Town Manager



‘TOWN OF KITTERY
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806

REPORT TO TOWN COUNCIL

Meeting Date: November 13, 2017
From: Kendra Amaral, Town Manager
Subject: Fiscal Year 2018 Financial Update — Quarter 1

Councilor Sponsot: N/A

This is to provide the Council with an update on the Fiscal Year 2018 (FY18) finances at the
close of Quarter 1 (Q1) of the fiscal year.

Revenue
Revenue projections are difficult to make this early in the fiscal yeat. Therefore, at this stage we
focus on watching revenue activity, and identifying any unanticipated variations.

Noteworthy for Q1 is the Homestead Exemption tevenue, which has come in $27,660 over
projections. This was an area of concern with the change in the exemption law and the State
Legislature and Governor’s Office discussions about exemption reimbursement reductions. The
revenue is generated as a percentage of the prior year’s exemptions granted.

We are slightly behind the prior year on Q1 revenue for Auto Excise Tax and Recreation
Revenue, while Code Enforcement fees collected through the first quarter equals 52% of the total
annual projection. The Code Enforcement revenue is indicative of a strong economy and the
development interest we are seeing in Kittery. It is our hope this will translate into appreciable
value growth for the coming year.

We have been watching cash flow closely this quarter. The Memorial Circle improvements
represent a §1.9M project, of which the state is reimbursing the town for 90%. However, the
quick pace of the project, the timing of it, and the lag time in receiving reimbursements from the
state were expected to strain our cash position. In preparation for this, we allowed a $2.5M
certificate of deposit to mature in June without reinvestment to ensure we were able to meet our

warrant obligations. Ultimately we did not have to utilize those funds. We plan to reinvest the
funds in the coming quarter.

Expenditures ‘
The Finance Director has already begun making year-end expenditure projections. This is

patticulatly important as we respond to and absorb unanticipated costs that arise throughout the
year.



REPORT TO TOWN COUNCIL - MEETING DATE: NOVEMBER 13, 2017

Staff related expenses are cutrently our biggest budget factors being watched. Unplanned
vacancies and long-term absences are impacting overtime budgets.

The Planning Department will have to absorb both a long-term absence and a vacancy. We will
be utilizing consultants to assist where possible until the department is fully staffed again. 1also
anticipate proposing some otganizational changes that will improve our overall operations, but
will likely come with added operating costs.

The shift in the Secretary to the Manager position from part-time to full-time is expected to
increase the administration costs. Because of the vacancy in the role for a few months, the total
inctease is not expected to be significant.

In reviewing the town’s TIF progtams with the state and Assessor we identified a multi-year
calculation error that has resulted in a $107,000 combined deficit in the TTF fund accounts. The
errot effectively means the town did not segregate sufficient funds to the TIF accounts from
revenue collected through propetty taxes. We will require a transfer from the Council to rectify
the error. We are reviewing the matter internally, with our auditors, and with the state. I expect
to have a plan to rectify the error after the close of the fiscal year. Attached is the current
analysis for the TIF funds.

Sewer

We have been working closely with our auditors to achieve the clearest picture on the overall
financial status of the Sewer Fund. This has been no easy task, due in large part to the transitions
of Finance Directors.

We are presently working on a fund status and a twenty-year projection, to better understand
what the long-term financial position of the Sewer Fund will be. Preliminary estimates are
suggesting potential year over year deficits in the future.

Our efforts will be focused on refining the projections, isolating issues, and identifying solutions
for the Council to consider. I expect to have a more detailed report during Q3 of the fiscal year.

As a general note, projected spending was developed using spending cycle calculations,
anticipated costs, and other methods as appropriate. Projections are estimates only and may

change as additional information becomes available or spending fluctuations occut.

Additional information is attached.
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Town of Kittery
Fund Balances - Capital Projects and Special Revenues
For the month ending September 30, 2017

Ending cip Available for
Fund New Fund Balance Transfers Transfers Appropriation YTD YTD Ending Release
Type # Account Name 6/30/2017 YE FY17 Fy18 TMI12017 Expense Revenue Fund Balance or Transfer
CP 2080 Comprehensive Plan Update 25,000.00 25,000.00
CcP 4000 KCC Annex & Econ Dev 6,397.12 6,397.12 % 6,397.12
813,921.17 200,000.00 (611,308.21) 402,612.96

cP 4002

KCC Venhicle Reserve
CP 4012

CcP 4013 Fire Apparatus Reserve

CP 4017 MS4 Compliance Reserve

CP 4018 KPA Boat Reserve

cP 4019 KCC Equipment Reserve

CP 4020 Municipal Technology Reserve

lice Vehicle/Equipment

cP 4022 P

Right of Way Reserve (inc 4005, 4006, 4008, 2090)

Public Works Vehicles/Equipment (inc. 4009, 4014, 4015, 4023)

14,700.00
114,335.79
181,862.19

104,869.40
1,997.02
7,068.73

23,951.39

4,450.94

6,000.00
£500,000.00

10,000.00
7,500.00
5,000.00

35,000.00

113,000.00

169,750.00

(208,758.28)

(1,083.01)

(6.909.06)
(30,949.04)

7,601.00

20,700.00
405,577.51
341,612.19

113,786.39
17,098.02
12,068.73
52,042.33
86,501.90

B

cP 4026 Records Preservation 12.13 10,000.00 (800.00) 9.212.
CcP 4027 Municipal Facility Reserve (was Roof Maintenance) 170,772.47 50,000.00 {12,588.54) 208,183.93
CP 4031 Public Safety Base Station Radic Replace 20,845.45 20,845.45
CP 4037 Fire Dept SCBAs 483.02 493.02
CP 4043 Parks Building & Grounds (inc 4016) 3.875.47 20,000.00 (3,800.00) 20,075.47
23,700.00 10,000.00 33,700.00
CcP 4053 Pepperrell Cove Paving/Utilities 21,461.88 21,461.88 )
CP 4055 Port Authornity Equipment Reserve (inc 4052) 37,686.00 13,000.00 50,686.00
CP 4056 Fire Dept Equipment Reserve 85,217.32 57,667.00 142,884.32
cP 4057 Rt 1 Bypass & Rt 1 Two Way Plan 2,500.00 2.,500.00
cP 4100 Fire Dept Facility Reserve (was Boiler Replacements) 36,340.00 36,340.00
CP 4110 PW Sign Shed 20.00 2000 § 20.00
CcP 4115 KPA Pepperrell Cove Raililings & Lights 1,057.00 1,057.00
CP 4116 KPA Facility Reserve (was Gov Pier) 6,386.50 10,473.00 50,000.00 (7,505.00) 59,354.50
cP 4117 Town Access Controls System (18,566.06) 18,566.06 -
CP 4122 Zoning Recodification and GIS Upgrade 45,000.00 45,000.00
CP 4120 Rice and Taytor Lighting 10,000.00 10,000.00
CP 4121 Rice Beam Replacement 6,740.00 6,740.00
_ Total Capital Projects 1,982,130.39 199,806.06 1,369,303.00 (883,701.14) 7,601.00 2,413,593.25 $ 9,896.03

I:\Kittery Finance Department - Town and School\1TOWN\Manager and Finance Director Shared\FY18 Other Funds\Other Funds Reports\Other Funds (PM) 9.30.170ther Funds
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TOWN COUNCIL MEETING UNAPPROVED
COUNCIL CHAMBERS AUGUST 28, 2017

1. Callto Order

Chairperson Beers called the meeting to order at 5:30 P.M.

2. Introductory

Chairperson Beers read the introductory.

3. Pledge of Allegiance

Chairperson Beers led those present in the Pledge of Allegiance.
4. Roll Call

Answering the roll call were Chairperson Gary Beers, Vice Chairperson Charles Denault, Councilors Frank
Dennett, Jeffrey Pelletier, Jeffrey Thomson, Judith Spiller and Kenneth Lemont.

5. Agenda Amendment and Adoption.

The agenda was adopted, as presented.

6. Town Manager's Report

Town Manager Amaral reviewed her written report.

Fabulous Find Awarded — Amaral thanks Fabulous Find for selecting the Kittery Community Center as one

of the recipients of their July Giving Program and awarding over $8,000 for the replacement of their
existing playground.

Whipple Road — Amaral provided an update on Whipple Road. She advised that the Town is working on
the easement issues. An abutters meeting will be scheduled within the next few weeks to discuss
potential new pole locations. The project will remain on hold until the CMP situation has been resolved.

Seapoint Beach Parking — The Town is working on installing new resident-only parking signs. The Kittery
Police Department has also been focusing on additional presence at the beach and will continue through
the Labor Day weekend.

Opening Ceremony of the Sarah Mildred Long Bridge - Discussions began last week between the project
team, Maine DOT and NH DOT. The projected ceremony is date is November 10" or November 17,
Details for the event are in the brainstorming process.

Economic Development Opportunities — Amaral provided an overview of efforts working with the
Economic Development Committee, focusing on economic development in town as well as working with



the State to discuss grants or programs offering assistance. The Town is also discussing how to best use
the TIFF program and seek out opportunities to work with Maine and Company.

Upcoming dates — The following upcoming dates were announced:

e Safford School Future Discussion — September 12%, 6:00 p.m. at The First Christian Church.
e Completed Nomination Forms Due — September 25", 6:00 p.m. at the Town Clerk’s Office.
e Library Working Group Information Session — October 16™, 6:00 p.m. at Traip Academy.

7. Acceptance of Previous Minutes
The regular meeting minutes of August 14", 2017 were adopted as amended.
Interviews for the Board of Appeals and Planning Board — NONE.

All items involving the town attorney, town engineers, town employees or other town consultants or
requested officials.

a. (080217-1) The Kittery Town Council moves to discuss and place a non-binding referendum
question on the November 7, 2017 ballot to consider the location of the Rice Public Library.

Councilor Judith Spiller explained the three options the Library Working Group has decided on after
consideration of two previous meetings and a public online survey. Councilor Judith Spiller opened up the
floor for comment from members of the Library Working Group.

Library Working Group member George Dow and Citizen White spoke in support of adding the three-
option referendum question presented by the Library Working Group to the ballot.

COUNCILOR PELLETIER MOVED TO PLACE THE FOLLOWING REFERENDUM QUESTION ON THE BALLOT:
e WHICH LOCATION SHOULD THE TOWN CONSIDER FOR THE RICE PUBLIC LIBRARY FACILITY
NEEDS, WITH THE FOLLOWING THREE OPTIONS
o REHABILITATE AND BUILD AN ADDITION ONTO THE CURRENT RICE BUILDING.
© BUILD A NEW LIBRARY BUILDING ADJACENT TO ROGERS ROAD AT THE KITTERY
COMMUNITY CENTER
© NEITHER OF THE ABOVE
SECONDED BY COUNCILOR SPILLER

The council discussed the addition of the referendum on the ballot. Councilor Dennett refrained from
positive or negative comment, and Vice Chairperson Denault made comments in support of referendum.

THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.
10. PUBLIC HEARINGS
Town Manager Amaral provided an overview of the questions scheduled for public hearing.

a. (080217-2) The Kittery Town Council moves to hold a public hearing on proposed Town Charter
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Review and housekeeping amendments and to place the proposed amendments on the November 7,
2017 ballot.

Chairperson Beers opened the floor for public comment. Hearing none; Chairperson Beers closed the
public hearing.

COUNCILOR THOMSON MOVED THE PROPOSED CHARTER AMENDMENTS TO THE NOVEMBER 7, 2017
BALLOT.

Councilor Spiller posed a question regarding Line 10 and Article 9 - Page 823 not matching. Chairperson
Beers suggested amending the verbiage so both read, “Port and Harbor”.

SECONDED BY VICE CHAIRPERSON DENAULT. THE MOTION PASSED BY A UNANIMOUS ROLE CALL VOTE
7/0/o0.

b. (080217-3) The Kittery Town Council moves to hold a public hearing on proposed Town

Manager Town Charter amendments and to place the proposed amendments on the November 7, 2017
ballot.

Chairperson Beers suggested a change in regards to Question 2 on Line 24, changing it from “these rules
shall provide for” to “these rules are to provide for”. Chairperson Beers opened the floor for public
comment. Hearing none; Chairperson Beers closed the public hearing.

COUNCILOR THOMSON MOVED THE PROPOSED CHARTER AMENDMENTS TO THE NOVEMBER 7, 2017
BALLOT. SECONDED BY VICE CHAIRPERSON DENAULT. THE MOTION PASSED BY A UNANIMOUS ROLL
CALL VOTE 7/0/0.

c. (080217-4) The Kittery Town Council moves to hold a public hearing on proposed Port
Authority Town Charter amendments and to place the proposed amendments on the November 7, 2017
ballot.

Chairperson Beers opened the floor for public comment. Hearing none; Chairperson Beers closed the
public hearing.

COUNCILOR THOMSON MOVED THE PROPOSED CHARTER AMENDMENTS TO BE ON THE NOVEMBER 7,
2017 BALLOT. SECONDED BY VICE CHAIRPERSON DENAULT. THE MOTION PASSED BY A UNANIMOUS
ROLL CALL VOTE 7/0/0.

d. (080217-5) The Kittery Town Council moves to hold a public hearing on the application from
Rene Garcia, 2064 Woodbury Ave, Newington, NH for a Victauler’s License for EL Rodeo, 375 US Route 1,
Premium Qutlet’s #4.

Chairperson Beers opened the floor for public comment. Hearing none; Chairperson Beers closed the
public hearing.

COUNCILOR THOMSON MOVED TO APPROVE THE APPLICATION. SECONDED BY VICE CHAIRPERSON
DENAULT. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.
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e. (080217-6) The Kittery Town Council moves to hold a public hearing on a renewal application
from Delta Amusement Inc., 182 State Road, Kittery, ME for a Special Activity Amusement Permit for Navy
Yard Bar & Billiard, 182 State Road.

Chairperson Beers opened the floor for public comment. Hearing none; Chairperson Beers closed the
public hearing.

COUNCILOR THOMSON MOVED TO RENEW THE APPLICATION. SECONDED BY VICE CHAIRPERSON
DENAULT. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

f.  (080217-7) The Kittery Town Council moves to hold a public hearing on a renewal of application
from Tributary Brewing Company, 10 Shapleigh Road Site A, Kittery, ME for a Special Activity Amusement
Permit for Tributary Brewing Company, 10 Shapleigh Road Site A.

Chairperson Beers opened the floor for public comment. Hearing none; Chairperson Beers closed the
public hearing.

COUNCILOR THOMSON MOVED TO RENEW THE APPLICATION. SECONDED BY VICE CHAIRPERSON
DENAULT. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

11. DISCUSSION
a. Discussion by members of the public (three minutes per person).

Sally Manninen, Substance Abuse Coordinator for the Choose to Be Healthy Program at York Hospital.
Ms. Manninen spoke about marijuana use and stated that legalization is not socially beneficial and should
not be supported by local policy. She also provided data and statistics to support of her remarks. She
encouraged Maine legislators to take their time rolling out commercial marijuana, and put public health,
youth health and public safety ahead of the interest of the marijuana industry. She urged the Town
Council to keep the needs of children and youth in the forefront when making decisions regarding
policies, budgets and government practices involving marijuana.

Holly Zurer, 113 Government Street

Ms. Zurer spoke in support of Option 1 on the non-binding referendum question regarding the Rice Public
Library. She commented that the building is a historic structure that anchors the downtown area and that
restoration respects Arabella Rice’s legacy. She also commented that restoration is more cost effective
and the 30,000 sq. foot lot provides ample room for a creative addition that would address accessibility
issues.

Susan Johnson, Tenney Hill Road

Ms. Johnson expressed concerns regarding the research group working on discussions about the retail
and/or commercial manufacturing of marijuana. She asked that the Town Council not ask the research
working group to move forward with the task of making decisions on this topic. She feels that the group
hasn’t been inclusive or transparent. She would like Kittery to be known for it’s culinary, performing arts,
and environmental pursuits as well as a vibrant center for innovative business, and not for marijuana
products.

Milton Hall, Bowen Road
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Mr. Hall wrote a letter to Fema in 1978 regarding Seapoint Road as it had been washed out due to a large
storm. He commented that in 1979, Fema gave the town $7800 to replace the road, though stones were
placed to block the road instead. He doesn’t think there should be segregation between residents and
non-residents at the Seapoint Road area. He also expressed concern about the Port Authority being put
under under the Town'’s authority, putting more responsibility on the Town Manager.

Mark Alessi, Brave Boat Harbor Road

Mr. Alessi expressed concerns about the Port Authority proposal under consideration. He commented
that the Port Authority was established prior to the Town Charter as an independent entity and that the
current proposal would remove what autonomy it has and place it under the authority of the Town and
Council. He said that would also remove the requirement that a Planning Board member sit on the Port
Authority board which he disagrees with. He remarked that this matter had been litigated back in 2010
when then Councilor Beers proposed the Port Authority under Town governance, to which it was
discussed and tabled. He stated that he is opposed to the proposed charter amendment. He urged the
voters to vote no on the Port Authority proposal.

b. Response to public comment directed to a particular Councilor — None.
c. Chairperson’s response to public comments.

Chairperson Beers thanked Ms. Manninen for her comments and said that the working group and Council
will continue to review questions and issues and will have further discussions later. He thanked Ms. Zurer
and commented that he agreed with her perspective on the rehabilitation of the Rice Library. In response
to Mr. Alessi, the audio cut out and Chairperson Beers’ response could not be heard. No further
discussion can be heard until the result of the vote.

12. UNFINISHED BUSINESS — NONE
13. NEW BUSINESS
a. Donations/gifts received for Council disposition.

(080217-8) The Kittery Town Council moves to accept a donation in the amount in the amount of $50.00

from Jane K. Lannon & Benjamin M. Lannon, in honor of Casey Savage, to be deposited in account #2063-
43600 Kittery Community Center.

COUNCILOR SPILLER MOVED TO ACCEPT THE DONATION IN THE AMOUNT OF $50.00 FROM JANE K.
LANNON & BENJAMIN M. LANNON, TO BE DEPOSITED IN ACCOUNT #2063-43600 KITTERY COMMUNITY
CENTER. SECONDED BY COUNCILOR PELLETIER. THE MOTION PASSED BY A UNANIMOUS ROLL CALL
VOTE 7/0/0.

(080217-9) The Kittery Town Council moves to accept a donation in the amount of $8,163.62 from The
Fabulous Find for the new playground fund, to be deposited in account #2063-43600.

VICE CHAIRPERSON DENAULT MOVED TO ACCEPT THE DONATION IN THE AMOUNT OF $8,163.62 FROM
THE FABULOUS FIND TO BE DEPOSITED IN ACCOUNT #2063-43600. SECONDED BY COUNCILOR
PELLETIER. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.
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(080217-10) The Kittery Town Council moves to accept a donation in the amount of $500.00 from James
L. and Elizabeth B. Gamble for the preschool, to be deposited in account #2063-43600.

COUNCILOR PELLETIER MOVED TO ACCEPT THE DONATION IN THE AMOUNT OF $500.00 FROM JAMES L.
AND ELIZABTH B. GAMBLE TO BE DEPOSITED IN ACCOUNT #2063-43600. SECONDED BY COUNCILOR
SPILLER. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

(080217-11) The Kittery Town Council moves to accept a donation in the amount of $100.00 from Wayne
Bartlett, to be deposited in account #4043 Parks Reserve.

COUNCILOR PELLETIER MOVED TO ACCEPT THE DONATION IN THE AMOUNT OF $100.00 FROM WAYNE
BARTLETT TO BE DEPOSITED IN ACCOUNT #4043 PARKS RESERVE. SECONDED BY COUNCILOR
THOMSON. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

b. (080217-12) The Town Council moves to approve the disbursement warrants.

Town accounts payable in the amount of $345,877.11

Town accounts payable in the amount of $2,550

Sewer accounts payable in the amount of $3,305.32

School accounts payable in the amount of $4,492.63

School accounts payable in the amount of $500,813.16

Total of all disbursement warrants in the amount of $857,038.22

Chairperson Beers stated that the Town and Sewer warrants are in due form. Councilor Pelletier stated
that the School warrants are in due form.

A MOTION WAS MADE BY COUNCILOR SPILLER TO APPROVE THE DISBURSEMENT WARRANTS,
SECONDED BY COUNCILOR PELLETIER. THE MOTION PASSED BY A UNANIMOUS VOICE VOTE 7/0/0.

c. (080217-13) The Kittery Town Council moves to authorize Tributary Brewing Company to hold
two special events, one on Saturday September 9, 2017 from noon to 8:00 p.m. to celebrate its 3™
Anniversary and one on Saturday October 21, 2017 from noon to 8:00 p.m. for the release of Mott the
Lesser.

COUNCILOR THOMSON MOVED TO APPROVE THE REQUEST. SECONDED BY COUNCILOR SPILLER. THE
MOTION PASSED BY A UNANIMOUS VOICE VOTE 7/0/0.

d. (080217-14) The Kittery Town Council moves to approve a renewal application from Divine
Cuisines, LLC, 20 Walker Street, Kittery, ME for a Malt, Vinous and Spirituous Liquor License for Tulsi, 20
Walker Street.

COUNCILOR SPILLER MOVED TO APPROVE THE APPLICATION RENEWAL. SECONDED BY COUNCILOR
PELLETIER. THE MOTION PASSED BY A UNANIMOUS VOICE VOTE 7/0/0.

e. (080217-15) The Kittery Town Council moves to approve a renewal application from Delta
Amusement, Inc., 182 State Road, Kittery, ME for a Malt, Spirituous and Vinous Liquor License for Navy
Yard Bar & Billiard, 182 State Road.
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COUNCILOR SPILLER MOVED TO APPROVE THE APPLICATION RENEWAL. SECONDED BY COUNCILOR
THOMSON. THE MOTION PASSED BY A UNANIMOUS ROLE CALL VOTE 7/0/0.

f. (080217-16) The Kittery Town Council moves to express its sentiment regarding the future of
retail sales of Marijuana for recreational use in the community of Maine.

Town Manager Amaral stated that she would like the Town Council’s input on whether allowing retail
sales of marijuana in the Kittery community is something they would like to explore or not, as it will
require the additional expense of legal assistance. She also noted that the state is working on revisions to
the legalization act, which they expect to have done in October. She also provided an overview of items in
favor of and opposition to retail sales of marijuana for consideration.

Chairperson Beers stated that his position is that the next step is to go forward, considering the
September/October legislative activity, and be provided with the detail-related to specific ordinance
propositions in context with the framework.

Councilor Dennett stated he has nothing for or against marijuana, as long as those using it don’t imperil
his life, family or property. He commented that he finds it impossible to vote in favor of any marijuana, as
the federal government does not allow it. He stated that his opinion is no.

Councilor Lemont thanked the working group. He expressed concern due to conversations he’s had with a
member of the Maine Legislature select committee. He remarked that Kittery is in front of the curve on
this issue and he commended the planning board for putting ordinances in place to assist with controlling
this issue if it comes to fruition. He disagreed with results from the public questionnaire, regarding the
positives of retail marijuana, stating that the Town will not see the revenue it is expecting. In closing, he
stated that he will support a dry community.

Councilor Pelletier stated that he is a Libertarian at heart. He would prefer that Kittery continue to
examine what provisions would need to be in place for retail marijuana. He stated that if a proposal for an
ordinance involving retail marijuana were put in place, he would want the entire Town to vote on it, not
just the Town Council. He endorsed moving forward.

Councilor Spiller stated that she does not support retail marijuana in Kittery. She commented that Kittery
would be referred to as the Marijuana Town. She stated the working group should continue with a quiet
review, and the issue could be revisited in 5 years.

Councilor Thomson stated the need for action in aiding the Town Manager in making a decision.

Vice Chairperson Denault stated that the public’s vote should be honored. He suggested that a guideline

be created instead of doing nothing, as doing nothing may open the Town up to being told what to do by
the state.

COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL STAND WITH RECENT CHANGES TO
TITLE 16, PERTAINING TO MARIJUANA USE AND DEFINITIONS. THEREFORE, BY DECISION OF THE
COUNCIL, BUSINESS ESTABLISHMENTS FOR THE RETAIL/SALE OF MARIJUANA FOR RECREATIONAL USE
WILL BE PROHIBTED FROM OPERATING WITHIN THE GEOGRAPHIC TOWN LIMITS OF KITTERY, MAINE.
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MOTION BY COUNCILOR THOMSON. SECONDED BY COUNCILOR LEMONT.
Chairperson Beers opened the motion up for discussion.

Councilor Thomson agreed with Councilor Lemont. He expressed skepticism in regards to any positive
revenue, job creation and effect it will have on the town.

Councilor Dennett requested the motion be read again before voting.

Chairperson Beers offered an amendment to the motion, suggesting that “retail sale and use, cultivation,
manufacturing and testing be added. It was agreed to by the Seconder. He also stated that he prefers to
do the research and not rely on evidence presented by other towns. He remarked that there are many
questions left to be answered. He supported the motion.

Vice Chairperson Denault asked if the location that currently has marijuana on the Rte. 1 Bypass will be
affected by this change moving forward.

Chairperson Beers stated that it will not be affected as it is involved with medical marijuana and also
remarked that this change will have no effect on recreational use in town.

THE MOTION PASSED BY A UNANIMOUS ROLE CALL VOTE 7/0/0.

g. (080217-17) The Kittery Town Council moves to appoint Joyce Tobey as Warden and Sandra
Lutts as Deputy Warden for the November 7, 2017 Municipal and State Referendum Election and the
opening of the polls at 8:00 a.m. and closing at 8:00 p.m.

COUNCILOR THOMSON MOVED THE APPOINTMENTS. SECONDED BY COUNCILOR PELLETIER. THE
MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

h. (080217-18) The Kittery Town Council moves to authorize the release of funds in the amount of
$10,000 from unassigned funds (unencumbered surplus) as approved by the voters at the June 13, 2017
Town Meeting, and to deposit said funds into account #101740-68427 Expense Self-Insurance Claims, to
cover the cost of the deductible for an insurance claim.

COUNCILOR PELLETIER MOVED THE RELEASE OF FUNDS IN THE AMOUNT OF $10,000 FROM
UNASSIGNED FUNDS (UNENCUMBERED SURPLUS) AND TO DEPOSIT SAID FUNDS INTO ACCOUNT
#101740-68427. SECONDED BY COUNCILOR SPILLER. THE MOTION PASSED BY A UNANIMOUS ROLL CALL
VOTE 7/0/0.

i. (080217-19) The Kittery Town Council moves to authorize the release of funds in the amount of
$1,000 from unassigned funds (unencumbered surplus) as approved by the voters at the June 13, 2017
Town Meeting, and to deposit said funds into account #101740-68427 Expense Self-Insurance Claims, to
cover the cost of the deductible for an insurance claim.

VICE CHAIRPERSON DENAULT MOVED THE RELEASE OF FUNDS IN THE AMOUNT OF $1,000 FROM
UNASSIGNED FUNDS (UNENCUMBERED SURPLUS) AND TO DEPOSIT SAID FUNDS INTO ACCOUNT
#101740-68427. SECONDED BY CHAIRPERSON BEERS. THE MOTION PASSED BY A UNANIMOUS ROLL
CALL VOTE 7/0/0.



380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426
427

j- (080217-20) The Kittery Town Council moves to authorize the release of funds in the amount of
$1,000 from unassigned funds (unencumbered surplus) as approved by the voters at the June 13, 2017
Town Meeting, and to deposit said funds into account #101740-68427 Expense Self-Insurance Claims, to
cover the cost of the deductible for an insurance claim.

COUNCILOR SPILLER MOVED THE RELEASE OF FUNDS IN THE AMOUNT OF $1,000 FROM UNASSIGED
FUNDS (UNENCUMBERED SURPLUS) AND TO DEPOSIT SAID FUNDS INTO ACCOUNT #101740-68427.
SECONDED BY COUNCILOR THOMSON. THE MOTION PASSED BY A UNANIMOUS ROLL CALL VOTE 7/0/0.

14. COUNCILOR ISSUES OR COMMENTS

Councilor Lemont described a former policy he worked on with then Councilor Grinnell to create a Circuit
Breaker Program that provided assistance with tax bills for elderly residents. He commented that North
Yarmouth currently has a program called Senior Tax Assistance Program and asked if the Town Council
was interested in him getting more information or discussing a similar program.

Chairperson Beers stated that he would be interested in learning about it.

Councilor Spiller stated that she intends to bring a resolution to the next meeting, stating that the Town
Council opposes the referendum regarding casinos in York County.

Vice Chairperson Denault expressed concern in regards to the traffic cones in the circle at Rogers Road.
He stated that they are not spaced correctly, resulting in damage cones and vehicles. He also asked that
the contractors be reminded that the circle is a memorial ground. He also commented on the recent
events in Houston and suggested we may be able to use resources from the freebie barn to send some aid
for relief efforts. He thanked the Fire Chief for his hard work in addressing fire at the Ark. He remarked
and thanked Fabulous Find for their donation to the Kittery Community Center.

Councilor Thomson stated that on Sept 12th at 6:00 PM at the First Christian Church, there will be
another meeting for the Safford School Future Discussion. He then responded to an e-mail that was sent
to the Town Manager on August 18", questioning the relevance of a racial equality march that was
scheduled to take place on the 19th to express concern regarding recent events in Charlottesville. He
stated that the march has local, and personal significance to him as one of the hate groups burned a cross
on his grandparent’s property in 1920, which is now his property.

Chairperson Beers spoke in response to Councilor Thomson, saying that phrasing he used may have been
misinterpreted. He stated that after the march he spoke with multiple people including the Town
Manager, stating that for the first time in his life, he considered refusing to do the Pledge of Allegiance
because in this country, he sees no justice for all.

15. COMMITTEE AND OTHER REPORTS
a. Communications from the Chairperson
Chairperson Beers stated that the next Town Council meeting scheduled for September 11, 2017, will take

place at the regularly scheduled time of 7:00 p.m. There will be a workshop with the Port Authority at
their request, beginning at 6:00 p.m.
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b. Committee Reports — NONE
16. EXECUTIVE SESSION — NONE
17. ADJOURNMENT

COUNCILOR PELLETIER MOVED TO ADJOURN THE MEETING AT 7:06 P.M., SECONDED BY COUNCILOR
SPILLER. THE MOTION PASSED BY A UNANIMOUS VOICE VOTE 7/0/0.

Submitted by Suzanne Esposito, on November 8, 2017.

Disclaimer: The following minutes constitute the author’s understanding of the meeting. While every
effort has been made to ensure the accuracy of the information, the minutes are not intended as a
verbatim transcript of comments at the meeting, but a summary of the discussion and actions that took
place. For complete details, please refer to the video of the meeting on the Town of Kittery website at:
http://www.townhallstreams.com/stream.php?location id=68&id=8115.
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October 17, 2017

Kittery Community Center L
120 Old Rogers Road
Kittery, ME 03904

Dear Sir or Madanﬁ:

Enclosed please find a donation of $475.00 for the Kittery Community Center. This donation is being i
made in the memory of Casey Savage. 3

Many thanks,
Urr B ’)
K& Plowyqume
D — /)
A grateful famil s\ AaAa 2 S
| gratetul family 1:‘;/U 4V / .

ONLY IN THE U.S. AND POSSESSIONS

23929434k52.

| POSTAL SERVICE

©2008 United States Tongal Service. Aig

budegy
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Address l '2() o, blt
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COUNCIL RULES

Except as superseded by these rules, Robert’s Rules of Order, Newly Revised, 10" Edition,
govern the conduct of meetings.

SECTION ONE. REGULAR MEETINGS:

The regular meetings of the Council are held in the Council Chambers of the Town Hall on
either the second or fourth Monday of each calendar month, or both. Public proceedings
commence at 7:00 p.m. whether or not preceded by an executive session.

When said meeting falls on a holiday or is otherwise postponed, the regular meeting is held on
the following Wednesday, at the same time and place.

The date and venue of any regular meeting may be changed upon the vote of the Council,
provided, however, that said change in date, or venue, will still provide for at least one regular
meeting in each month.

SECTION TWO. SPECIAL MEETINGS:

Special meetings may be called by the Chairperson or by four members of the Town Council.
Notice of such meeting must, when possible, be given at least twelve hours before the time for
holding the meeting. The call for the meeting must set forth the matters to be acted upon and
nothing else may be considered.

Special meetings include public comment time as provided at regular Council meetings, but
such public comment is limited to the matters on the agenda for the meeting. Notices of such
meetings must include the name(s) of the person(s) requesting the meeting.

SECTION THREE. COUNCIL ACTION:

The Town Council shall act only by ordinance, order, resolve, and by consensus.

Actions of the Council are recorded in the minutes of the Council meeting.

SECTION FOUR. EFFECTIVE DATE OF COUNCIL ACTIONS:

All'actions of the Council, except ordinances, take effect immediately upon passage.

The effective date of ordinances is governed by Section 2.14, Paragraph 3 of the Town Charter.
SECTION FIVE. DUTIES OF THE CHAIRPERSON.

The Chairperson shall assume the chair at the time appointed for the meeting; call the members
to order; provide for introductory and pledge of allegiance; cause the roll to be called; and, a
quorum being present, proceed to conduct the business of the Council according to the
published agenda.



The Chairperson shall preserve decorum and order; speak to points of order in preference to
other members; and, decide all questions of order subject to an appeal to the Council by motion
regularly made and seconded, and no other business is in order until the question on appeal be
decided.

The Chairperson shall declare all votes, but if any member doubts a vote, the Chairperson shall
cause a return of the members voting in the affirmative and in the negative without debate.

All persons wishing to speak, whether they be Council members or members of the general
public must first be recognized by the Chairperson.

The Chairperson enjoys the same rights and privileges as other members of the Council,
including the introduction and seconding of motions and participation in debate.

SECTION SIX. VICE CHAIRPERSON.

The position of Vice Chairperson is hereby established. The provisions of Charter Sec. 2.05 (1)
apply for election to this position.

In the temporary absence or disability of the Chairperson, Charter Sec. 2.05 (3) and Section
Five of these Council Rules govern the duties of the Vice Chairperson.

SECTION SEVEN. RECONSIDERATION OF THE VOTE.

When a vote is concluded, it is in order for any member who voted on the prevailing side to
move a reconsideration thereof at the same or next regular meeting.

SECTION EIGHT. CONDUCT IN ADDRESSING THE COUNCIL.

Proper decorum. befitting the gravity of their solemn duties, is expected of all Councilors during
the conduct of meetings.

Councilors wishing to speak shall respectfully address the Chairperson, and confine their
comments to the question under debate, or the issue the Councilor wants to raise.

No member may be interrupted by another, but for a point of order or to correct a mistake, and
only upon recognition by the Chairperson.

SECTION NINE. MOTIONS IN WRITING
Motions must be reduced to writing if the Chairperson so directs.
SECTION TEN. SUSPENSION OF THE RULES.

The rules may not be dispensed with, or suspended, unless five members of the Council
consent thereto. No rules may be adopted, amended, or deleted without notice in writing being
given at the preceding regular meeting.



SECTION ELEVEN. VOTING:

Voting is by a randomly sequenced roll call. Councilors shall indicate their vote by a yes or no,
or by abstention, when polled. No Councilor may be excluded from participation in debate on
any question except as required by Town Charter or state statue, (currently Section 12.01 and
30-A MRS §2605, respectively). Councilors have the right to change their vote up to the time
the vote is announced by the Chairperson.

The vote must be recorded in the minutes of the meeting to indicate each Councilor's vote, or
abstention.

SECTION TWELVE. AGENDA:

In order that advance notice of the matters to be discussed at Council meetings be afforded
interested parties, all meetings of the Council will be conducted according to the agenda.

An agenda will be prepared for each regular meeting and posted by the Thursday preceding
said meeting. Posting will be in a public area of the municipal building and of the U.S. Post
Offices in Kittery and Kittery Point.

When practicable, an agenda will be prepared at least twelve hours in advance of a special
meeting; delivered to all Council members and posted as previously provided.

All Town Manager's memoranda of interest to the Council members will be delivered to them at
least seventy-two hours before a regular meeting.

All reports or proposals made to the Council, which require or request that an action be taken by
the Council, are to be submitted in written form. The content will consist of the following, as
appropriate:

. Executive Summary

. Statement of Need

. Background

. Facts Bearing on the Equation

. Current Situation

. Proposed Solution / Recommendation

. Rationale for the Proposed Solution (including costs)

The agenda consists of the following categories:

Call to Order

Introductory

Pledge of Allegiance

Roll Call

Agenda Amendment and Adoption

2R S o

Town Manager's report



7. Acceptance of previous minutes
8. Interviews for Planning Board and Board of Appeals.

9. Allitems involving the town attorney, town engineers, town employees or other town
consultants or requested officials.

Persons who are represented by legal or engineering consultants, who are present
and wish to address the Council, shall notify the Chairperson prior to the Council Call
to Order of the subject they wish to speak on and will be heard at this time.

10. Public hearings

11. Discussion
a. Discussion by members of the public (3 minutes per person)
b. Response to public comment directed to a particular Councilor’
c. Chairperson’s response to public comments.

12. Unfinished business

13. New business

13. a. Donations/gifts received for Council disposition

14. Councilor issues or comment

15. Committee and other reports
a. Communications from the Chairperson
b. Committee reports

16. Executive session, if required

17. Adjournment

To the extent possible, matters to be discussed at a meeting by the town manager or
Chairperson will be listed on the agenda under Chairperson Communications, or Town
Manager's Report, respectively.

The category of Unfinished Business is specifically reserved for Council business discussed at a
previous meeting that has been postponed or continued to the meeting for which the present
agenda is prepared.

The New Business section of the agenda is reserved for those matters which a Councilor
wishes to introduce anew.

Except as provided in Charter Article XI, no proposal for ordinances enactment, repeal, or
amendment may lie before the Council unless introduced by a Council member.

In keeping with the policy regarding advance notice, Councilors are encouraged and requested
to submit to the Town Clerk those matters which they wish to introduce under New Business by
4:00 p.m. on the Tuesday preceding the Thursday that the agenda is to be posted. The Town
Clerk shall then place those matters on the agenda.



Immediately following the roll call, the Chairperson may amend and must adopt the agenda,
except no matter requiring public notice may be added without such notice. Agenda
amendment after adoption may be made only by majority vote.

SECTION THIRTEEN. DISCUSSION.
A. Discussion by members of the public (3 minutes per person)

Any person wishing to address the Town Council will be given an opportunity to do so in
accordance with the following procedures.

1. The Public Discussion section of the agenda is reserved for members of the public
who wish to address the Council on any matters listed on the agenda or on other matters
they wish to bring to the Council's attention.

2. Any person wishing to have an item listed on the agenda under Public Discussion
shall submit the matter to be discussed in writing to the Town Clerk by 4:00 p.m. on the
Tuesday preceding the Thursday that the agenda is to be posted.

3. Persons wishing to address the Council during public discussion will signify their
desire by raising their hand and, when recognized by the Chairperson, request
permission to address the Council, giving their name and address, then designating the
subject matter on which they desire to address the Council.

4. Members of the public, addressing the Council during the public discussion section of
the agenda shall limit their statements to the Council, to no more than three minutes per
person unless the Chairperson finds it necessary to allow more time.

5. Persons wishing to address the Council on an item which appears on the agenda
after public discussion shall wait until the Chairperson announces the consideration of
such item, at which time, after being recognized, they may address the Council on that
particular item.

However, once the Council has begun its deliberation on the item, no person is permitted to
address the Council unless the Chairperson, having determined that the Council's deliberations
appear finished, and that the item under consideration is of great concern to members of the
public gathered, permits persons in the audience to address the Council before closing the
discussion and calling for Council vote.

B. Response to public comments.

In order to assure that the Council is speaking as one voice when responding to public
comments all general responses shall be made by the Council Chairperson.



The Chairperson is responsible for any subsequent follow-up response to the speakers. In the
event a member of the public addresses an issue to a particular Councilor, the Chairperson will
invite such Councilor to respond directly, if that Councilor so desires.

SECTION FOURTEEN. COUNCIL POLICIES:

The Town Clerk shall maintain copies of Council rules and policies and provide same to the
Rice Public Library.

To allow for the opportunity for full attendance, all workshops held by the Council will be
scheduled for a Monday. When this is impossible to do, another night will be chosen by the
Council at a regular Monday meeting.

No member of the Council may request a legal opinion relative to Town business from the
Town's appointed attorneys without prior approval of a majority vote of the Council. All such
requests must be made through the Town Manager.

SECTION FIFTEEN. STANDING COMMITTEES

In accordance with the Kittery Town Charter, Sec. 2.10(2) the Council establishes two standing
committees consisting of the entire Council, as follows:

Financial Legislative

All budgetary matters Approvals: Permits, licenses
Any appropriation ordinance All non-appropriation ordinances
Administrative relations Appointments

Grants, bequests, etc. Property transfers

SECTION SIXTEEN. COPY COSTS:

The cost charged by the Town for making copies of any materials, excluding those produced by
the Planning Department, access to which the public is entitled, is twenty-five (25) cents a

copy.
Copies of the Council packets are to be made available to the media at ten (10) cents a page.

SECTION SEVENTEEN. COUNCILOR AWARENESS

The Council realizes that Councilors should make an effort to broaden and increase their
knowledge of information and skills directly related to their responsibility to govern the Town,
and that efforts should be made to appropriate funds for this purpose.

Prior to incurring and requesting reimbursement for such expenses, however, individual
Councilors must obtain the approval of the Council. Such approval is required for any individual
expense that would be paid from the Council Contingency or the Council Expense accounts.



Approved
Amended
Amended
Amended
Amended
Amended
Amended

02/27/89
12/28/92
06/26/95
010/3/96
01/10/96
12/09/96
11/28/16

Amended 09/27/99
Amended 11/22/99
Amended 05/31/00
Amended 10/30/00
Amended 03/19/01
Amended 07/02/01

Amended 12/17/01
Amended 09/16/02
Amended 10/28/02
Amended 08/24/09
Amended 11/23/09
Amended 08/23/10

Amended 09/27/10
Amended 01/09/12
Amended 09/10/12
Amended 02/11/13
Amended 03/25/13
Amended 01/27/14



Approved 12/12/16

TOWN COUNCIL STANDING, ADHOC & COMMITTEE LIST

COUNCIL CHAIRPERSON / VICE CHAIR — 15T ORDER OF BUSINESS AFTER SWEARING IN
Beers, Gary, Chair
Denault, Charles, Vice Chair

CIP COMMITTEE (1 Council Rep)
Beers, Gary

COMPREHENSIVE PLAN UPDATE COMMITTEE (1 Council Rep)
Spiller, Judy

ECONOMIC DEVELOPMENT COMMITTEE (1 Council Rep — charge amended 2/11/13)
Lemont, Kenneth

EDUCATION SCHOLARSHIP SELECTION COMMITTEE (2 Council Reps)
Denault, Charles
Pelletier, Jeffrey

KITTERY COMMUNITY CENTER BOARD OF DIRECTORS (1 Council Rep)
Thomson, Jeffrey (until 3/26/18)

MARY SAFFORD WILDES TRUST (Council Chair serves as ex-officio member)
Beers, Gary, Chair

OPEN SPACE ADVISORY COMMITTEE (1 Council Rep)
Spiller, Judy

DISBURSEMENT WARRANT FOR TOWN EMPLOYEE WAGES

DISBURSEMENT WARRANT FOR TOWN EXPENSES

SCHOOL WARRANT FOR GENERAL DISBURSEMENTS

RICE LIBRARY WORKING GROUP

YORK RIVER STUDY COMMITTEE
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Maine Revised Statutes

Title 30-A: MUNICIPALITIES AND

COUNTIES
Part 2: MUNICIPALITIES
Subpart 2: ORGANIZATION AND INTERLOCAL
COOPERATION
Chapter 111: HOME RULE

§2105. Submission to voters

The method of voting at municipal elections, when a question relating to a charter adoption,
a charter revision, a charter modification or a charter amendment is involved, shall be in the
manner prescribed for municipal elections under sections 2528 to 2532, even if the municipality
has not accepted the provisions of section 2528. (1987, c. 737, Pc. &, §2 (NEW); 1987,
c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c.
104, Pt. C, §§8, 10 (AMD).]

1. Charter revision or adoption. Except as provided in paragraph A, in the case of a charter
revision or a charter adoption, the question to be submitted to the voters shall be in substance as
follows:

"Shall the municipality approve the (charter revision) (new charter) recommended by the
charter commission?"

A. If the charter commission, in its final report under section 2103, subsection 5,
recommends that the present charter continue in force with only minor modifications,
those modifications may be submitted to the voters in as many separate questions as the
commission finds practicable. The determination to submit the charter revision in separate
questions under this paragraph and the number and content of these questions must be
made by a majority of the charter commission.

(1) If a charter commission decides to submit the charter revision in separate questions
under this paragraph, each question to be submitted to the voters shall be in substance
as follows:

"Shall the municipality approve the charter modification recommended by the
charter commission and reprinted (summarized) below?"

http://www.mainelegislature.org/legis/statutes/30-A/title30-Asec2105.html 11/2/2017
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(1987, <. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989,
c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c¢. 104, Pt. C, §88, 10
(AMD) . ]

[ 1987, ¢. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMD); 1989, c¢. 9, §2Z (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD) .]

2. Charter amendment. In the case of a charter amendment the question to be submitted to
the voters shall be in substance as follows:

"Shall the municipality approve the charter amendment reprinted (summarized) below?"

[ 1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMD); 1988, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§88, 10 (AMD) .]

3. Voter information. Reports shall be made available and summaries prepared and made
available as follows.

A. In the case of a charter revision or charter adoption, at least 2 weeks before the election,
the municipal officers shall:

(1) Have the final report of the charter commission printed;
(2) Make copies of the report available to the voters in the clerk's office; and

(3) Post the report in the same manner that proposed ordinances are posted. [1987,
c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMD) ; 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]

B. In the case of a charter amendment, at least 2 weeks before the election, the municipal
officers shall:

(1) Have the proposed amendment and any summary of the amendment prepared
under this section printed;

(2) Make copies available to the voters in the clerk's office; and

(3) Post the amendment and any summary of that amendment in the same manner that
proposed ordinances are posted. (1987, c. 737, Pt. A, §2 (NEW); 1987, c.
737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989,
c. 104, Pt. C, §§8, 10 (AMD).]

C. Any summary must fairly describe the content of the proposed amendment and may not
contain information designed to promote or oppose the amendment. [1991, . 622, pt.
X, §11 (AMD).]

[ 1991, c. 622, Pt. X, S11 (AMD) .]
4. Effective date. If a majority of the ballots cast on any question under subsection 1 or 2

favor acceptance, the new charter, charter revision, charter modification or charter amendment
becomes effective as provided in this subsection, provided the total number of votes cast for and

http://www.mainelegislature.org/legis/statutes/30-A/title30-Asec2105.html 11/2/2017



Title 30-A, §2105: Submission to voters Page 3 of 3

against the question equals or exceeds 30% of the total votes cast in the municipality at the last

gubernatorial election.

A. Except as provided in subparagraph (1), new charters, charter revisions or charter
modifications adopted by the voters take effect on the first day of the next succeeding
municipal year.

(1) New charters, charter revisions or charter modifications take effect immediately
for the purpose of conducting any elections required by the new provisions. 1987,
c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, S§106 (NEW); 1989, c. 6,
(BMD) ; 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).)

B. Charter amendments adopted by the voters take effect on the date determined by the
municipal officers, but not later than the first day of the next municipal year. 11987, c.
737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD);
1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]

[ 1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMD); 1989, c. 9, &2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD) .]

SECTION HISTORY
1987, c. 737, S§SAZ2,Cl06 (NEW). 1989, c. 6, (AMD). 1989, <. 9, §2 (AMD). 1989,
c. 104, §§C8,10 (AMD). 1991, c. 622, §X11 (AMD).

The Revisor's Office cannot provide legal advice or interpretation of Maine law to the public.
If you need legal advice, please consult a qualified attorney.

Office of the Revisor of Statutes (mailto:webmaster_ros@legislature.maine.gov) - 7 State House Station -

State House Room 108 - Augusta, Maine 04333-0007
Page composed on 10/13/20176 03:03:55.
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This Agreement is entered into between the TOWN OF KITTERY, I\l AINE, hereinafter referred
to as the "TOWN" or "EMPLOYER," and TEAMSTERS LOCAL #340, affiliated with the International
Brotherhood of Teamsters, hereinafter referred to as the "UNION."

ARTICLE 1- PREAMBLE

Pursuant to the provisions of the Municipal Public Employees Labor Relations Act (Title 26,
Chapter 9-A, M.R.S.A. 961 through 974, as amended), the parties hereto have entered into this Agreement

in order to establish mutual rights, to preserve proper employee morale, and to promote effective and
efficient operations.

ARTICLE 2- RECOGNITION

The Town recognizes the Union as the sole and exclusive bargaining agent for the Tax Assessor,
Code Enforcement Officer, Deputy Treasurer/Tax Collector/Bookkeeper, Deputy Town Clerk, Highway
Foreman, Facility Maintenance Supervisor and Assistant Recreation Director for the purpose of
negotiating salaries, wages, hours, and terms of employment for all eligible employees within the
bargaining unit of the Union, as provided in accordance with applicable state statutes.

ARTICLE 3 - CONTRACT ADMINISTRATION

Section 1. The Town and Union mutually acknowledge that problems can arise in the
administration of a collective bargaining agreement. The Town and Union therefore agree that
they shall meet periodically to confer with respect to personnel policy and practices and matters affecting
working conditions. Such meetings will be held at a mutually acceptable time and date. Union
representatives consist of the Business Agent and one other member, who represent all members of the
Unit.

Section 2. Management will recognize the stewards and chief steward appointed by the Union.
The number of stewards is one (1) per unit. The Union shall supply the Town in writing, and shall
maintain with the Town on a current basis, a complete list of all authorized stewards together with the
location each is authorized to represent.

Section 3. The Employer agrees that reasonable time during working hours, without charge to
leave, is to be made available to the Union's officers, stewards, and chief steward while engaged in official
activities. In the interest of the efficient conduct of Town business and the economical use of Town time,
and in order to draw a reasonable distinction between official and unofficial activities, those activities
concerned with the internal management of the Uniol1, membership meetings, solicitation of
membership, campaigning for Union offices, and the conducting of election for Union offices will be
conducted outside regular working hours.

Section 4. All officers, representatives, stewards, and employees will request permission from
their supervisors when they wish to leave their assigned duties for official activities. The supervisor's
permission will normally be granted. Permission will also be obtained from the supervisor of any
employee being contacted. The officers and stewards will report to their supervisors when they return to
their assigned duties. An employee may be excused from his/her job for a reasonable period oftinle,
without charge to leave, to discuss an appropriate matter with an official of the Union.



ARTICLE 4 - HOURS OF WORK

Section 1. The administrative work week is the period of seven (7) consecutive calendar days used as a
unit in computing pay. It consists of the regularly scheduled work week and the regular days off. It is identical to
the calendar work week beginning at 0001 hours on Sunday and ending at 2400 hours the following Saturday.

Section 2. The basic forty (40) hour work week consists of four (4) consecutive ten
hour days, Monday through Thursday. The Highway Foreman, Assistant Recreation Director and Facility

Maintenance Supervisor’s basic forty (40) hour work week consists of five (5) consecutive eight (8) hour days,
Monday through Friday.

Section 3. The Town will provide for two (2) fifteen (15) minute breaks, one (1) in the morming and one
(1) in the afternoon. Employees will also have a thirty (30) minute lunch that is uncompensated. Breaks may be
combined or used to alter the start or end time of the work day upon mutual agreement of Management and the
employee.

Section 4. Paid status consists of regular work, sick leave, vacation time, and when suspended with pay.

Section 5. Union members' scheduled working hours will not be changed to avoid the payment of
overtime.

ARTICLE 5 - OVERTIME COMPENSATION

Section 1. The Town agrees to make every effort to give employees as much notice as possible when
overtime is required.

Section 2. For those employees eligible for overtime pay, the term "overtime compensation" is defined as
one and one-halftimes the employee's regular hourly base rate of pay and is paid for all approved time necessarily
spent in an approved paid status in excess of forty (40) hours in any work week.

Section 3. Non-exempt employees. The Highway Foreman, Deputy Town Clerk, and Code Enforcement
Officer are paid time and one-half (1 %2) their straight time rate of pay for all hours in excess of 40 hours per
week. Such hours must be approved in advance by the employee’s supervisor. Employees may elect to convert
earned overtime to compensatory time off to a maximum accrual of 60 hours in any one year, January to
December. At the end of each year, the employee may elect to carry over the time to the next year or receive the
equivalent in wages in the following January. Those employees with time on the books at the signing of the
agreement may accrue up to an additional 60 hours but may not accrue additional time until the accrued time (old
time) is used and the new time is less than 60 hours. Employees are required to use all accrued compensatory time
by December 31st of each year. If a balance of accrued compensatory time remains after December 31st, the
Town will pay the employee for the time at the compensation rate at which it was earned, no later than January
31st each year.

Section 4. An employee called back to work receives a minimum of three (3) hours pay at one and one-
half (1 %2) times the normal rate of pay for the work for which he/she is called back. In the event that the
employee called back works in excess of three (3) hours, said hours will be paid at one and one-half (1 'h) times
the normal rate. This section only applies to an ordered-in situation and not to scheduled overtime. This section
only applies to the Deputy Clerk, Code Enforcement Officer and Highway Foreman.

Section 5. For those employees eligible for overtime pay, the employee must indicate to the Employer
during the work week in which the overtime is earned whether or not he/she wishes to receive overtime pay for
said overtime or wishes to take compensatory time in lieu of receiving overtime pay.



Section 6. The Employer agrees to make available pertinent records of overtime to the Union, upon its
request, for the resolution of employees' complaints.

ARTICLE 6 - CLOTHING ALLOWANCE

The Town shall provide the Highway Foreman with protective and safety equipment deemed necessary
for regular performance or selected duties at no cost to the employee. The Town will provide the Highway
Foreman with an annual clothing allowance in the amount of four hundred dollars ($400) which will be credited
to the employee in an account maintained by the Town for the purchase of work boots that meet the ANSI
standards, and for purchase and replacement of appropriate and suitable work cloths.

A yearly clothing allowance in the amount of one hundred fifty dollars ($150) per year for the purchase of

work boots and seasonal clothing for the Assessor and Code Enforcement Officer will be credited to each
employee in an account maintained by the Town for the purchase of these items.

ARTICLE 7- SAFE WORK PRACTICES AND EQUIPMENT

Section 1. The Town and the Union recognize the Employer's responsibility to provide a safe work place.
Section 2. The Town and the Union recognize the responsibility of each employee to work in a safe
manner and to follow safety rules and requirements when operating the Employer's equipment and when on the

Employer's premises.

Section 3. The Town and the Union will cooperate in efforts to provide and maintain safe working
conditions and to ensure that employees work in a safe manner.

Section 4. The Employer may not require employees to take out any vehicle 011 any street or highway, or
use and operate any equipment that is not in safe operating condition.

Section 5. The Employer may not require any employee to work in a hazardous area, or with or around
any hazardous materials, unless proper safety equipment and clothing are provided.

ARTICLE 8 - STRIKES AND LOCKOUTS

Section 1. All disputes between the parties to this agreement must be settled in accordance with the
grievance procedure set forth in this agreement

Section 2. There will be no strikes, slowdowns, cessation of work, and/or interference with the operations
or regular work of the Employer by employees during the term of this agreement, and there will be no lockouts by
the Employer during the term of this Agreement.

Section 3. Employees participating in any of the acts indicated above may be subject to disciplinary
action.

ARTICLE 9 - GRIEVANCE PROCEDURE

Section 1. A grievance is defined as any controversy, dispute, complaint, or misunderstanding that may
arise involving the interpretation or application of a specific article or section of this Agreement. Any grievance



arising between the Town, the Union, or an employee represented by the Union must be settled in the following
manner:
Step 1. The employee and/or his/her/her Union representative will discuss the grievance with
his/her supervisor within ten (10) working days from the occurrence of the event in an attempt to resolve
the grievance.

Step 2. If the grievance is not successfully resolved at Step 1, the employee and/or his/her Union
representative shall take up the grievance with the employee's Department Head within five (5) working
days after the discussion with the employee's immediate supervisor. Prior to the initiation of Step 2, all
grievances will be reduced to writing by the employee, specify the article and section of this Agreement at
issue, and be signed by the employee. Any grievance, not meeting the above requirements at Step 2 in the
grievance procedure, is waived and/or dismissed; The Department Head shall render a decision on the
grievance in writing within five (5) working days after his/her discussion with the employee and/or
his/her representative.

Step 3. In the event that the grievance is not satisfactorily resolved at Step 2, the employee, the
Union, or its representative may then take the written grievance up with the Town Manager, as long as
this is done within five (5) working days from receipt of the Department Head's decision. At this step in
the grievance, the Union must identify the specific article of the contract which the Town allegedly
violated. The Town Manager shall, within ten (10) working days after his/her discussion with the
employee and/or his/her representative, render a written decision on the grievance.

Step 4. If the Union is not satisfied with the decision of the Town Manager, then the Union may
file a request with the American Arbitration Association or the Maine Board of Arbitration and
Conciliation for arbitration of the grievance within ten (10) working days from its receipt of the Town
Manager's written decision. At the same time that a request for arbitration is filed, the Union shall also
provide the Town Manager with a copy of the request. The decision of the arbitrator is final and binding
upon the parties, and the arbitrator will be requested to issue his/her written decision within thirty (30)
days of the conclusion of testimony and final arguments.

Section 2. Expenses for the arbitrator's services and for the proceedings are borne equally by the Town
and the Union. Each party is responsible, however, for compensating its own representatives and witnesses. If
either party desires a verbatim record of the proceedings, it may cause a record to be made, providing it pays for
the record and makes a copy available without charge to the other party.

Section 3. The arbitrator has no authority to add to, subtract from, change, or modify any provision of this
agreement, but is limited solely to the interpretation and application of the specific provisions contained herein.

Section 4.

A. An employee has the right to represent himself herself at all steps in the grievance procedure
short of arbitration.

B. Union has the right to be present at any grievance step meeting and receive copies of written
determinations, if any, at all steps. No resolution of a grievance may be inconsistent with the
provisions of this Agreement.

C. Any grievance involving two or more employees may be initiated and processed jointly, as
long as said written grievance indicates and is signed by the employees involved.

D. The Town Manager and Union may mutually agree, when circumstances warrant, to bypass



steps of the grievance procedure,

E. The Town Manager and Union may mutually agree to extend any of the time limits
prescribed herein.

F. The employee and/or his/her representative have the right to inspect and to obtain copies of
any books, records, or documents directly related to the grievance that are in the Town's
possession, except that access to said books, records, and documents is limited by the
requirement of confidentiality statutes.

G. A grievant and any employee witness will not suffer any loss of pay as a result of
participation in the processing of a grievance during such employees' regular working hours.

H. All documents, communications, and records dealing with the processing of a grievance must

be filed separately from the personnel files of the participants until such time as the grievance
is resolved by the parties.

ARTICLE 10 - DISCIPLINE

Section 1. Except for probationary employees, no employee may be discharged, suspended, demoted or
otherwise disciplined by the Town except for just cause.

Section 2. The Town agrees to abide by the principles of progressive discipline; however, there may be
instances which may warrant taking other disciplinary actions, which may not follow the progressive discipline
steps.

Section 3. Any discharged employee must be paid in full for all wages owed him/her by the Town,
including earned vacation and compensatory time, if any, in the week following the date of discharge.

Section 4. All warning notices given to an employee must be placed in the employee's personnel folder
and remain in the employee's personnel folder for a period of nine (9) months.

ARTICLE 11 - SENIORITY

Section 1. A seniority list will be established for each applicable department, naming all the employees
covered by this Agreement, with the employee in the department with the greatest seniority (years of continuous
service) listed first. Seniority is based upon the employee's last date of hire. Seniority, for the purpose of this
Agreement means, length of continuous service only, and will be a factor in all matters affecting layoff, recall and
vacation preference, for each applicable department.

Section 2. In the event it becomes necessary for the Town to lay off employees for any reason, employees
are laid off in the inverse order of their seniority. All affected employees receive a thirty (30) day advance notice
of layoff, and the Town will meet with the affected employees prior to the actual occurrence of layoff.

Section 3. For a period of eighteen (18) months after layoff, employees will be recalled from layoff
according to seniority by certified mail, to the employee'slast known address. It is the responsibility of laid off
employees to furnish any change of address in writing to the Employer for recall notices.

Section 4. The seniority list will be made available to the Union within thirty (30) days after the signing



of this Agreement and posted on the Union bulletin boards in employees' work area. Corrections to the seniority
list will be made within thirty (30) days of such posting. After such thirty (30) day period, the seniority list is
deemed correct. An updated list will be made each year on January 2. A copy of the list will be sent to the Union.

Section 5. An employee's seniority terminates under the following conditions:
1) If the employee quits, retires or is justifiably discharged.

2) If, following a layoff, the employee fails or refuses to notify the Town of his/her intention to return to
work within seven (7) calendar days after a written notice recall is sent by certified mail to his/her last
address on file with the Town; unless, however, the employee has previously notified the Town Manager
or his/her designated representative in writing that he/she will be on vacation and will not be able to be
reached at a specific location, in which case he/she is not subject to recall until he/she has notified the
Town Manager or his/her designated representative of an address at which he/she can be reached; or,
having notified the Town of his/her intention to return to work, fails to do so on the day on which he/she
is scheduled to report.

3) If the employee accepts full-time employment elsewhere while on leave of absence, unless he/she has
prior written approval for such employment from the Town Manager, or does not return to work
immediately following the expiration of a leave of absence.

4) When the employee has been laid off for a continuous period of time in excess of eighteen (18)
consecutive months.

Section 6. Vacancies in the bargaining unit positions will be posted at appropriate locations for seven (7)
business days in order that employees have an opportunity to apply for vacant jobs. If an employee is not given an
opportunity for an interview for the vacant job, then upon written request, the employee must receive a verbal
explanation by their Department Head or the Human Resources Manager as to why they were not interviewed.
Job descriptions will be available at the time of the posting.

ARTICLE 12- WAGES

Section 1. The Town agrees to pay the Unit members the wages listed below:

July 1, 2017 (2% increase included)

Position Hourly Base Rate Weekly Base Rate

Tax Assessor $36.25 $1,450.01

Code Enforcement Officer $30.67 $1,226.86

Deputy Treasurer/Tax Collector/Bookkeeper $27.56 $1,102.47

Deputy Town Clerk $21.68 $867.00

Assistant Director Recreation $25.87 $1,034.69

Building Maintenance Supervisor $23.54 $941.60

Position Pay Frequency Start 12 Mos. 24 Mos. 36 Mos. 60 Mos. 120 Mos.
Highway Hourly $27.66 $27.66 $28.34  $28.34 $29.02  $29.69
Foreman

July 1, 2018 (2.25% increase included)



Position Hourly Base Rate Weekly Base Rate

Tax Assessor $37.07 $1,482.64

Code Enforcement Officer $31.36 $1,254.46

Deputy Treasurer/Tax Collector/Bookkeeper $28.18 $1,127.27

Deputy Town Clerk $22.16 $886.51

Assistant Director Recreation $26.45 $1,057.97

Building Maintenance Supervisor $24.07 $962.79

Position Pay Frequency Start 12 Mos. 24 Mos. 36 Mos. 60 Mos. 120 Mos.
Highway Hourly $28.28 $28.28 $28.97 $28.97 $29.67 $30.36
Foreman

July 1, 2019 (2.25% increase included)

Position Hourly Base Rate  Weekly Base Rate

Tax Assessor $37.90 $1,516.00

Code Enforcement Officer $32.07 $1,282.69

Deputy Treasurer/Tax Collector/Bookkeeper $28.82 $1,152.64

Deputy Town Clerk $22.66 $906.45

Assistant Director Recreation $27.04 $1,081.77

Building Maintenance Supervisor $24.61 $984.45

Position Pay Frequency Start 12 Mos. 24 Mos. 36 Mos. 60 Mos. 120 Mos.
Highway Hourly $28.92 $2892 $29.63 $29.63 $30.34  $31.04
Foreman

Section 2. The wages listed in Section 1 are base amounts that do not include additional payments for
longevity.

Section 3. In the event any new rates or job titles are added- to any unit, the Town shall negotiate wages
with the Union.

Section 4. Longevity is paid as follows:
A. Two (2%) percent after four (4) years of service.
B. Four (4%) percent after eight (8) years of service.
C. Six (6%) percent after twelve (12) years of service.
D. Eight (8%) percent after sixteen (16) years of service.
E. Ten (10%) percent after twenty (20) years of service.
F. Twelve (12%) percent after twenty-four (24) years of service,

G. Fourteen (14%) percent after twenty-eight (28) years of service.
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Section 5. After completing the required years of continuous service, an employee's longevity payment is
computed annually on his/her anniversary date, and based upon his/her base annual salary. If an employee
receives a salary increase in base salary, longevity is computed using his/her new annual base salary.

Section 6. New employees who have prior experience and the required certifications in a similar position
may be granted a lateral transfer upon the request of the Town Manager. The Town Manager may elect to start the
new employee with up to 4% longevity and up to 15 days' vacation.

Section 7. During the effective period of this Agreement, the annual salaries of employees are paid
weekly on Thursday through mandatory direct deposit to an approved financial institution.

Section 8. The Highway Foreman will receive twenty dollars ($20) bonus for each winter-related call-in
during the previous November 15-April 15. Payment will be made the last payroll period in April.

Section 9. If an employee is required to perform the duties of a higher-ranking position, to fill in for an

absence in excess of two (2) consecutive weeks, the employee will receive the base pay rate of the position for the
period of time they are performing the duties.

ARTICLE 13 - PROBATIONARY PERIOD

Section 1. The purpose of the probationary period is to provide an opportunity for the Town to determine
whether or not an employee has the abilities and attributes that will qualify him/her for regular employee status,
provided, however, that employees hired prior to the effective date of this Agreement are subject to the
probationary period in effect at the time of their hiring. During this probationary period, an employee may be laid
off or terminated based upon the sole discretion of the Town and without regard to his/her length of service.

Section 2. Probationary periods for the positions covered under this Agreement are for one (1) year from
date of hire.

Section 3. An employee is retained beyond the end of his/her probationary period only if his/her
Department Head and the Town Manager affirm in their written evaluation of the employee that his/her services
have been found to be satisfactory.

Section 4. All employees retained after said probationary period are placed on the seniority list as regular
employees.

ARTICLE 14 - RETIREMENT

Section 1. Employees are entitled to participate in the Maine Public Employees Retirement System
(MainePERS) in accordance with the requirements of the Maine Public

Employees Retirement System. Participation in the Maine Public Employees Retirement System is
voluntary on the part of each employee covered by this agreement.

Employees currently participating in MainePERS may on a voluntary basis participate in
the ICMA-RC in accordance with the Kittery Administrative Code, Chapter 2.20.160
L. 1 & 2. There is no employer match for voluntary participation in the ICMA plan.

Section 2. Effective July 1, 2001, the Town agreed to expand the coverage of the ICMA- RC 457 plan
currently in effect. This plan is available for current employees who are not enrolled in the Maine Public
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Employees Retirement System and any newly hired employee who wishes to enroll in the ICMA plan instead of
the MainePERS plan. The Town will match the employee's contribution into the 457 plan, up to a maximum

Town contribution of six percent (6%). The Town will make a contribution to either MainePERS or the JCMA
plan, but not both.

ARTICLE 15 - UNION SECURITY

Membership in the Union is not compulsory. Employees have the right to join, not to join, maintain or
drop their membership in the Local Union as they see fit.
Neither party may exert any pressure on, or discriminate against, any employee in regard to such matters.
Accordingly, it is fair that each employee in the unit pays his/her own way and assumes his/her fair share of the
obligations along with the grant of equal benefits contained in this Agreement. In this regard, thirty (30) days after
the date of hire or effective date of this agreement, whichever is later, employees will elect to accept the
provisions of either Section 1 or Section 2 below:

1) All employees who are members of the Union as of the date of this Agreement, and all employees who
hereafter become members of the Union shall maintain their membership in good standing in the Union
for the duration of this Agreement.

2) Any present or future employee who is not a member and does not want to be a member shall pay fair

share fees as a contribution towards the administration of the Agreement in the amount equal to eighty
(80%) percent of the current dues for the duration of this Agreement.

ARTICLE 16 - DEDUCTION OF UNION DUES

Section 1. The Town shall deduct regular monthly dues and fees (on a weekly basis) upon receipt of signed
authorization from members (a copy of which is to be retained by the Town) and a certified statement from the
Secretary-Treasurer of the Union as to the amount for dues and fees. The Town shall forward all such dues and
fees collected to the Secretary-Treasurer of the Union by the 10th of the following month in which deductions
were made.

Section 2. The Union shall indemnify and save the Town harmless from any liability that may arise out of the
Town's reliance upon any payroll deduction authorization cards presented to the Town by the Union. Such
indemnification applies to damages that are sustained as a result of procedural. errors or due to reason of mistake
of fact that was in the control of or the responsibility of the Union.

ARTICLE 17 - UNION ACTIVITIES

Any employee, who is a member of the Union and who acts in any official capacity whatsoever on behalf
of the Union, will not be discriminated against for his/her acts as a member of the Union so long as such acts do
not interfere with the conduct of the Employer's business and are in conformance with the requirements of this
Agreement, nor will there be any discrimination against any employee, by the Town or the Union, due to his/her
membership in the Union and activities on behalf of the Union, or as a result of his/her lack of membership in the
Union or lack of participation in the Union's activities.

ARTICLE 18 - IDENTIF1ICATION FEES

Should the Employer find it necessary to require employees to carry personal identification, such
requirement shall be complied with by the employees. The cost of such personal identification is borne by the
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Employer.

ARTICLE 19 - SEPARABILITY AND SAVINGS CLAUSE

If any article or section of this Agreement, or any supplement thereto, should be held invalid by operation
of law or by the final decision of any tribunal of competent jurisdiction, or, if compliance with or enforcement of
any article or section should be restrained by such tribunal, the remainder of this Agreement and its supplements
are not be affected thereby, and the parties shall enter into immediate collective bargaining negotiations for the
purpose of arriving at a mutually satisfactory replacement for said article or section.

ARTICLE 20 - NON-DISCRIMINATION

It is the policy of the Town not to discriminate against any applicant or employee because of race,
religion, color, age, sex, sexual orientation, national origin, ancestry, genetic information or physical or mental
disability in the selection, placement, compensation, training and advancement of employees. The Town Manager
is the designated person responsible for the enforcement of this nondiscrimination policy.

ARTICLE 21 - HOLIDAYS

Section 1. The following holidays are paid holidays for all employees covered by this agreement:

New Year’s Day Labor Day

Martin Luther King Day =~ Columbus Day
President’s Day Veteran’s Day
Patriot’s Day Thanksgiving Day
Memorial Day Christmas
Independence Day

Section 2. If an observed holiday occurs during the work week in which an employee is actually on
scheduled vacation, the employee will not be charged with a vacation day for the observed holiday.

Section 3. Any holiday falling on Friday will be observed on the preceding Thursday, any holiday falling
on Sunday will be observed on the following Monday, and any holiday falling on Saturday will be converted to a
personal day for those who work Monday through Thursday. The converted personal day must be used in
accordance with Section 4 of this article.

Section 4. With the approval of the Department Head, employees are eligible to take two
personal days per year. After five years of completed continuous service, employees are eligible to take one
additional personal day. The personal days must be taken during the year earned and will not be allowed to be
carried over. Personal days may be taken in full hour increments. All employees with "banked" personal days are
grandfathered and such time will not be forfeited.

ARTICLE 22- HOLIDAY PAY

Section 1. In the event an employee, who is entitled to overtime pay, is ordered in to work works any
recognized legal holiday, as listed in this Agreement, he/she receives his/her regular holiday pay based upon the
normal work day of ten (10) hours (for all employees except for the Highway Foreman) or eight (8) hours for the
Highway Foreman, at his/her normal straight-time rate of pay, plus overtime for actual hours worked, at the rate
of one and one-half (] Y:z) times his/her normal straight-time rate of pay, but the receipt of said overtime pay is
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contingent upon his/her meeting the following conditions:

1) The employee will be on authorized paid status the days immediately preceding and following said
holiday.

2) The employee will have accumulated forty (40) hours during the pay period in which the holiday occurs.

An employee, not working the recognized legal holiday, receives his/her normal, straight-time rate of pay for
said day based upon the normal work day often (10) hours or eight
hours for the Highway Foreman, provided the employee is in an authorized paid status the days immediately
preceding and following said holiday.

Section 2. An employee may elect to take another day off with pay, in lieu of receiving additional holiday
pay, at a mutually agreed upon time, provided that the Town may impose reasonable limitations upon any such
election arising out of manpower and workload requirements of the Town and the availability of qualified,
replacement personnel.

ARTICLE 23 - INSURANCE

Section 1. The Town shall contribute to the Northern New England Benefit Trust Health and Welfare
Fund ("NNEBT") or its actuarial equivalent (equivalency is subject to mutual agreement) eighty-five (85%)
percent of the total premium for family, two person or single coverage per month, payable at the office of NNEBT
monthly on the fifth day of the month following the month in which due. The employees shall contribute the
remaining fifteen (15%) percent each month through weekly payroll deductions. In years 2 and 3 of this
Agreement, any premium increases from Northern New England Benefit Trust of more than two (2%) percent
shall be shared equally between the Town and the employee. (Example: 3% increase to the policy would result in
2% being affected by the 85/.15, 1% is split equally). The above listed Town contribution represents the Town's
maximum percentage payment and the employee's maximum percentage payment is twenty (20%) percent. The
Town is responsible for remitting the employer and employee shares of the premium on a monthly basis to the
Trust. In addition, Northern New England Benefit Trust shall endeavor to offer multiple plan designs for the
employees' option within the term of this agreenlent.

The liability of the Town may not exceed the above amounts together with any and all delinquency and
interest charges.

The Town agrees that its Agreement hereunder constitutes an obligation for the sums herein provided
directly to NNEBT, and further that the Town will be bound by the terms and provisions of the Trust Indenture of
NNEBT and any and all amendments thereto, as well as applicable rules and regulation from time to time
promulgated by the Trustees thereto.

The Town is not responsible for the administration of the Plan and is held harmless for any claims made
against Northern New England Benefit Trust.

Section 2. The Town shall provide Workers' Compensation coverage as required by State Statute. The
Town agrees to pay its share, plus the employee's share, of Maine Public Retirement System (MainePERS) for as
long as the employee remains out of work due to the work-related injury/illness. If an employee returns to work
on a partial basis, the employer's share of MainePERS is prorated. If the injury or illness qualifies as FMLA, the
employee will be notified they are being placed on FMLA. Employees may use their accrued earned time to offset
the difference between their workers' compensation benefit and their weekly wage in order to make themselves
whole. This includes any waiting period that may exist under the Maine Workers' Compensation Statute.

Section 3. Disability/Life/Accidental Death and Dismemberment Insurance: Disability, life, and
accidental death and dismemberment insurance shall be provided by the Town for all full-time employees. The
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Town shall assume the cost for all full-time employees. Primarily, the plan will provide for fifty-two (52) weeks
of benefits commencing on the thirty-first (31st) day following an accident or sickness. The life insurance benefit
equals the employee's annual salary rounded to the next highest $1,000.00.

Section 4. The Town will pay the monthly health insurance premium for the single person level of
coverage for any unit member who retires from the Town of Kittery after having worked for the Town of Kittery
for a minimum of fifteen (15) years and having met the age and/or years of service requirements contained in the
MainePERS policy currently in effect for that particular employee. Should the retiree choose to elevate the health
insurance coverage level to a two-person coverage plan or family coverage plan, the retiree will be responsible for
any additional premiums owed to the insurance provider. The additional payments shall be made to the Town on a
monthly basis. The Town will forward all required payments to the insurance carrier on behalf of the retiree.
Upon reaching the age of eligibility for Medicare, the employee's health insurance plan will be converted to the
Medex 2 supplement plan through Northern New England Benefit Trust (NNEBT), or a comparable plan. The
Town shall contribute seventy (70%) percent of the total premium for the Medex 2 supplement plan through
Northern New England Benefit Trust (NNEBT), or a comparable plan. Any additional premiums required for
spousal conversion to a companion plan are the responsibility of the retiree.

In the event that it becomes necessary to change insurance providers, the Town will ensure that there is no
lapse of coverage of the retiree and that the new coverage level will be comparable to the existing level of
coverage.

The fifteen-year minimum service requirement applies only to any employee hired after May 1,2004.

Section 5. The Town agrees to provide the employees with the opportunity to participate in a Flexible
Spending Account (FSA) under Section 125 of the IRS rules, which will include the employee paid portion of the
qualified insurance programs. The Town will contract with a professional firm to provide administration for the
FSA. Employees may choose to enroll in the debit card program; however, employees will be responsible for the
debit card's annual fee.

ARTICLE 24 - SOCIAL SECURITY

The Town agrees to pay its required Social Security premiums in accordance with provisions of the
Agreement between State Agency and Political Subdivision of the State of Maine for the purpose of extending
Social Security benefits to the employee of such Political Subdivision and its subsequent amendments which
Agreement was entered into between the Maine State Retirement System and the Town in 1952.

ARTICLE 25 - TRAVEL

The Town agrees that employees furnishing their own vehicles for transportation directly related to their
work will be paid mileage at current mileage reimbursement rate established by the IRS. To be eligible for such
payments, an employee must use his/her personal vehicle while on the job.

ARTICLE 26 - BULLETIN BOARDS

Section 1. The Town shall make available bulletin board space for the use of the Union at each work
location where bulletin boards are presently provided for the purpose of posting bulletins, notices, and other
materials. The posting of any Union materials is restricted to such bulletin board space only, except that, in each
work location where bulletin board space is not provided for the Union, the Town shall designate an appropriate
alternative space where such materials may be posted.

Section 2. In no instance may the Union post any material that is profane, obscene, or defamatory to the
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Town, its representatives, or any individual, or which constitutes campaign material between competing employee
organizations, if it is determined that the posting of such material would violate any obligation of the Town for

neutrality. Union is solely responsible for the accuracy and ethical standards of any material posted pursuant to
this article.

Section 3. The Town reserves the right, upon consultation with the Union, to remove any materials that do not
relate to Union business or which are in violation of this article.

Section 4. All posted Union materials shall be signed by an authorized representative of 1he Union.

ARTICLE 27 - SEPARATION OF EMPLOYMENT

Upon separation of employment and prior retirement, the Employer shall pay the employee full face value
of all accrued vacation, holiday, and compensatory time on 1he payday in the week following such separation.

ARTICLE 28 - RESERVE SERVICE LEAVE

Section 1. Leaves of absence are granted to employees who are active in the National Guard, or a branch
of the Armed Forces Reserve, for the purpose of fulfilling their training obligations and/or responding to any civil
disorder. Written notification for leaves of absence for such purposes will be made to the Town Manager as soon
as possible after the employee's receipt of orders.

Section 2. If an employee is granted a leave of absence for the purposes herein set forth and if his/her
daily rate of compensation for such government service is less than the gross daily rate that he/she would have
earned had he/she been providing service to the Employer, then the Town shall pay the employee the difference
between the pay rates.

Section 3. The employee utilizing reserve leave shall furnish the Town with an official statement of
reserve service pay received and reserve service time served.

Section 4. For the purpose of this section, the phrase "daily rate of compensation"” is defined as the
employee's normal, daily straight-time rate of pay, and does not include overtime or call-in time.

ARTICLE 29 - MILITARY LEAVE

The Town agrees to provide all benefits as required by the Selective Service and Training Act and any
other applicable laws then in effect.

ARTICLE 30- LEAVE WITHOUT PAY

Section 1. An administrative or special leave may be granted to an employee, with approval. by the Town
Manager, for the purpose of settling the estate of a member of the immediate family, for educational purposes
when such education will foster a systematic

improvement of the knowledge and/or skills required in the performance of his/her work, for illness or injury
when such leave extends beyond the employee's earned sick leave days, and for other reasons that may be
beneficial to the employee and the Town.

Section 2. All such leave will be without pay, not disrupt the normal operations of the employee's
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department, and be specific as to its duration, with seventy-five (75) calendar days being the maximum duration.
Any leave which falls under FMLA will be subject to the Town of Kittery’s FMLA policy.

Section 3. The employee is expected to return to work upon the expiration of an approved leave or to
arrange for an extension of the leave with the Town Manager prior to its expiration. Failure on the employee's part
to return to work upon the expiration of an approved leave without having made prior arrangements for an
extension of said leave is deemed a resignation from Town employment.

Section 4. An application for leave without pay must be in writing and must specifically state the reasons
for such application and the length of time requested. Should the reason be for illness or injury, such request must
be substantiated with a physician's statement, and the cost of such statement will be paid by the employee.

Section 5. All leave without pay is subject to the condition that the Town Manager may cancel the leave
for just cause at any time upon prior written notice to the employee that spemfles a reasonable date of termination
of the leave and the reason for such cancellation.

Section 6. Upon application of an employee who has exhausted his/her paid sick leave time, a leave of
absence without pay may be granted by the Town Manager for a period of disability, due to sickness or injury, the
first time that a request is made for the same illness. The Town Manager may, from time to time, require that the
employee submit a certificate from the attending physician certifying the need for continued leave. In the event of
a failure or a refusal to supply such a certificate, the Town Manager may cancel such leave and require the

employee to report for work on a specified date. Should the employee fail to report as required, his/her
employment may be terminated.

Section 7. An employee is eligible to request an unpaid leave without pay upon the completion of one (1)
year of continuous employment.

Section 8. Time spent on leave of absence is not credited toward vacation leave and sick leave, and an
employee on said leave of absence without pay is not eligible for holiday pay. An employee on leave of absence

without pay will have to pay for his/her/her own health insurance premiums and any other benefit deducted. from
their regular paycheck.

ARTICLE 31 - SICK LEAVE

Section 1. Sick leave is accumulated at the rate of one (1) day per month to a maximum of one hundred
fifty (150); said accumulation could be applied to retirement, as permitted by the Maine Public Employees
Retirement System. The remaining days will be given as early retirement. At the end of the calendar year
(December 31), all sick leave over one hundred fifty (150) days will be given back and the Town will pay fifty
(50%) percent of the face value, at the employee's normal rate of pay for the days that were given back. All
employees with "banked" sick days are grandfathered and such time will not be forfeited. There will be no sick

leave buy back for employees hired after July 1, 2014. A day for each employee will be consistent with Article 4
Section 2.

Section 2. Employees, who retire or resign from the Town (after a minimum often [10) years of
continuous service) and who have accrued vacation and sick leave time to their credit at the time of such
resignation or retirement, are paid the wages equivalent to the vacation and sick leave. Sick leave payments are

made only when separation is in good standing. There will be no sick leave buy back for employees hired after
July 1, 2014.
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Section 3. Qualified employees are eligible for paid, sick leave from and to the extent of their unused,
accumulated, paid, sick leave credits in the following situations:

A. When it is established to the Town's satisfaction that the employee is incapacitated and cannot safely
perform the employee's duties due to sickness, pregnancy, or injury.

B. When it is established that, due to exposure to a contagious disease, the health of others would be
affected by attendance at work. A physician's statement recommending absence from work is
required.

C. When it is established that an illness exists in the immediate family of the employee, and then for
such periods as the attendance of the employee is necessary. The term immediate family is defined as
including spouse, domestic partner, children, grandchildren, parents, mother-in-law, father-in-law,
domiciled with the employee. In addition, immediate family also includes other relatives domiciled
with the employee.

D. Employees will be allowed to utilize up to forty (40) hours of sick time to care for their spouse,
parents or children who are not domiciled with the employee.

Section 4. If an employee is absent for more than three (3) consecutive days, or in cases of suspected
abuse, the Employer may require medical proof for said sick leave, in which case the employee involved may be
required to provide a written statement from his/her physician certifying the necessity for said absence, and the
ability of the employee to return to work and perform the required functions of the employee's duties. Should the
Employer require a medical statement, the Employer shall pay the portion of the cost for the visit which is not
covered by medical insurance.

Section 5. In order to qualify for sick leave payments, an employee must notify his/her Department Head,
or, in the Department Head's absence, the Department Head's designee, not later than the employee's normal
starting time, on the first day of the absence. In addition to the above, the employee, if absent three (3) or more
consecutive days, is required to provide a physician's statement, and will notify his/her department head when
his/her physician has cleared him to return to work. An employee is required to provide at least 30 days' notice,
whenever such leave is foreseeable.

Section 6. No employee will be reimbursed for outstanding sick leave if the employee is discharged by
the Town. Nothing in this section impairs the parties or an arbitrator in crafting a settlement arrangement
following a grievance.

Section 7. Whenever sick leave payments are made under this article, the amount of such payments/hours
will be deducted from the employee's unused, accumulated sick leave.

Section 8. In the event the employee is temporarily disabled to the extent that the employee is unable to
perform all of the duties and functions normally required of the employee, the Town Manager, in his/her
judgment, may approve the employee returning to work on a limited duty basis. It is understood and agreed that
the Town Manager has the sole and complete discretion and authority to determine the number of employees who
may be allowed to work on a limited duty basis, if any, and the duration thereof.

Section 9. Falsification of evidence in substantiating sick leave is cause for disciplinary action.
Section 10. In the event of death of an employee with more than ten (10) years of service, the Town shall

pay to the employee one hundred percent (100%) of the employee's accumulated unused sick leave. There will be
no sick leave pay out for employees hired after July I, 207 4.
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ARTICLE 32 - BEREAVEMENT LEAVE

Section 1. An. employee may be excused from work for up to five (5) days of work, due to a death in his/her
immediate family, without loss of pay or other benefits. The term "immediate family" means spouse, domestic
partner, parents, step-parents, children, step- children, brother, sister, mother-in-law, and father-in-law. Up to
three (3) days of leave may be granted for the death of other relatives, upon approval of the Town Manager.

Section 2. During this absence, an employee will be paid at his/her regular base rate of pay for the scheduled
hours of work missed. Not more than eight (8) per day may be paid under this article. It is intended that this time
be utilized for the purpose of handling necessary arrangements for and attendance at the funeral.

Section 3. An employee, wishing to utilize bereavement leave, shall notify the Department Head or the Town
Manager by e-mail or phone call and will indicate the number of days requested and the reason for said request.

Section 4. In the event of an employee's death, representative employees, determined mutually by the Town
Manager and the Union, may utilize leave without pay for the purpose of attending the funeral.

ARTICLE 33 - VACATION

Section 1.

A. Town employees will not receive extra pay in lieu of utilizing vacation leave.

The vacation calendar for all Town employees is from January 1st to December 31st. A maximum of forty
(40) hours of vacation may be saved from one year to the next.

Section 2. Entitlement to vacations under this article is determined as of the employee's anniversary date of
each year.

A. Employees will receive forty (40) hours of vacation upon completion of six months of continuous
service, and an additional forty (40) hours of vacation upon completion of one (1) year of
continuous service.

B. Employees who have completed more than one (1) year of currently continuous service, but less
than five (5) years, will receive eighty (80) hours of annual vacation leave.

C. Employees who have completed five (5) years of currently continuous service, but less than ten
(10) years, receive one hundred twenty (120) hours of annual vacation leave.

D. Employees who have completed ten (10) years of currently continuous service, but less than
fifteen (15) years receive one hundred sixty (160) hours of annual vacation leave.

E. Employees who have completed fifteen (15) years or more of currently continuous service, but
less than twenty (20) years receive one hundred ninety (190) hours of annual vacation leave.

F. Employees who have completed twenty (20) years or more of currently continuous service,
receive two hundred (200 hours) hours of annual vacation leave.

19



Section 3. In the event that an employee covered under this Agreement dies during the term of this
Agreement, his’her accrued vacation credits, if any, will be paid by the Town, in equivalent wages, to the
employee.

Section 4. In the event of the dismissal of an employee for cause, or if an employee voluntarily leaves, or
retires from his/her employment, said employee is entitled to vacation pay for all unused vacation earned.

Section 5.
A. A day of vacation pay will be consistent with Article 4 and Section 2.

B. The Employer shall determine the number of employees who can be assigned for vacation
purposes at any one time, provided, however, that any such determination will be based upon the
anticipated manpower and work load requirements of the Town.

C. A seniority list will be posted not later than January 15th of each calendar year, and all employees
shall indicate, prior to April 15th of that calendar year, the dates on/during which they desire to
take their eligible vacation leave. In the event that two (2) or more employees desire the same
vacation date(s) and, if it is determined by the Town Manager that both employees cannot be
assigned for vacation purposes, the employee having the least amount of seniority selects
alternate dates for his/her vacation. A final vacation list indicating those dates agreed upon shall
be prepared by the Town Manager and posted 110 later than May 15th of any calendar year.

Section 6. In the event that an employee does not select a vacation period prior to April 15th, he is
permitted to select a vacation period from the available remaining dates. If two or more employees have failed to
make selections by April 15th, their selections are made on a first come, first served basis.

Section 7. The Town will make every effort to see that employees, who have scheduled their vacation
time, receive it when scheduled; but due to unforeseen required work or other emergency situations, if the
employee is Ullable to take his/her vacation during the assigned period, the Town Manager shall make every
effort to reschedule a vacation period convenient and agreeable to the employee and the Town in the calendar year
in which the employee's vacation period was assigned.

Section 8. A newly hired employee becomes eligible to utilize accrued vacation leave upon the successful
completion of six (6) months of continuous employment. Employment begins on an employee's first full day on
the job, and time on layoff, suspension, or leave without pay is not counted in determining the date of completion
of a full month or a full year of employment.

ARTICLE 34 - USE OF FACILITIES

Section 1. The Town shall provide to the Union use of appropriate rooms for meetings of employees and
representatives of Union, provided that the following conditions are met:

A. Rooms must be reserved in advance.
B. Such meetings must be held during non-working hours.

C. Meetings of regular Town Boards, commissions, and committees receive preference in the scheduling
of the use of rooms.
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Section 2. The business agent, stewards, and secretary of the Unit are permitted to use, in conjunction
with their Union duties, Town telephones to which they normally have access for non-toll or toll-free calls.

Section 3. The Town shall provide all members of the Unit with one (1) free annual pass to Fort Foster.

ARTICLE 35 - EMPLOYEE DEVELOPMENT AND TRAINING

Section 1. To the extent made possible through the annual allocation of budgeted funds, the Town will
attempt to provide funding for training that is directly related to the duties of an employee's job.

Section 2. An employee wishing to attend a training course or seminar shall make a written request to the
Town Manager to do so, and said written request will include, at a minimum, the date, time and length of the
training; the location of the training; the tuition/registration cost and other costs associated with attendance; the
reason(s) that said training would prove beneficial to the Town and to the employee.

Section 3. Complete and final authority rests with the Town Manager to review, and upon completion of
said review, to approve or deny said requests for training.

ARTICLE 36 - PROTECTION OF EMPLOYEES

Section 1. No employee will suffer a reduction in existing salary for a period of one (1)
year as a result of reclassification or reallocation of his/her position.

Section 2. It is agreed that all employees will have clean, dry, heated areas, as now exist, in which to eat
their lunches.

Section 3. Absence for the purpose of attending court as a witness on behalf of the Town, or for jury duty,
is not chargeable as leave and will not result in loss of pay. When called to perform these civic duties, the
employee will promptly notify the Employer and submit a copy of the official summons for jury duty or witness
service as far in advance as possible prior to the beginning of such service. Upon completion of such service, the
employee will present to the Employer written evidence of the time served on such duties. The employee will turn
over to the Town any jury fee, but will keep any travel pay.

Section 4. The Town shall pay the reasonable cost of the repair or replacement of an employee's clothing
that is damaged or destroyed while working. Payment will not be made for the repair or replacement of the above
items if due to negligence on the employee's part.

ARTICLE 37 - PERSONNEL FILES

Section 1. Upon request to the Human Resources Manager, an employee is permitted, at any reasonable
time during normal working hours, to review the materials in his/her personnel file. He/she is allowed to have
placed in such file a response to anything contained therein that he/she considers to be adverse.

Section 2. Upon request to the Human Resources Manager, an employee will be provided with an initial
copy of any or all materials in his/her personnel file. Should a subsequent request be made for a copy of the same

materials, an employee will be charged the current cost per page for copying materials for the general public.

Section 3. Copies of all materials to be placed in an employee's personnel file will be given to such
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employee simultaneously with placement in the personnel file.

ARTICLE 38 - LEAVE WITH PAY FOR NEGOTIATIONS

One Unit member designated by the Union is granted administrative leave with pay to that individual
Town employee so designated by the Union to participate in the collective bargaining meeting(s), mediation
proceedings, fact-finding, and/or arbitration proceedings. The Union shall give a twenty-four (24) hour notice to
the Town's negotiator whenever a Town employee who is a bargaining unit member is required to attend any
meetings.

ARTICLE 39 - MANAGEMENT RIGHTS

The parties hereto recognize and agree that, except as specifically limited or abrogated by the terms and
provisions of this agreement, all rights to manage, direct and supervise the operations and personnel covered
under this agreement are vested in the Employer, in a full unrestricted manner, as provided by the laws of the
State of Maine and the Town of Kittery.

ARTICLE 40 - COPIES OF AGREEMENT

The Town shall have this agreement reproduced and shall furnish one copy to each member of the
bargaining units with the Union as soon as practicable following final agreement by the parties upon the terms
and conditions of this agreement.

ARTICLE 41 - CONCLUSION OF NEGOTIATIONS

Section 1. The Town and Union agree that this agreement is the entire agreement and terminates all prior
agreement or understandings. Neither party will seek, during the term of this agreement, to unilaterally modify its
terms.

ARTICLE 42 - DURATION OF AGREEMENT

Section 1. This agreement is effective as of July 1, 2017 and it remains in full force and effect until June
30, 2020. It is be automatically renewed from year to year thereafter unless either party notifies the other, in.
writing, at least one hundred and twenty (120) days prior of the anniversary date that it desires to modify this
agreement. In the event that such notice is given, negotiations begin no later than sixty (60) days prior to the
anniversary date. This agreement remains in full force and is effective during the period of negotiation and until
notice of termination of this agreement is provided to the other party in the manner set forth in the following
paragraph.

Section 2. In the event that either party desires to terminate this agreement, written notice of desire to
cancel or terminate the agreement must be given to the other party not less than sixty
(60) days prior to the desired termination date, which may not be before the anniversary date set forth in the
preceding paragraph.

Section 3. In the event of an inadvertent failure by either party to give the notice set forth in Sections 1
and 2 of this Article, such party may give such notice at any time to the termination or automatic renewal of this
agreement.
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IN WITNESS WHEREOF, the parties hereto have set forth hands and seals this
to be effective as of

Town of Kittery Teamsters Local Union No. 340
affiliated with the International Brotherhood of
Teamsters
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AGREEMENT BETWEEN
TOWN OF KITTERY

And
TEAMSTERS LOCAL UNION NO. 340

affiliated with the International Brotherhood of Teamsters
TECHNICAL EMPLOYEES

EFFECTIVE: July 1,2017
EXPIRATION: June 30, 2020
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This Agreement is entered into between the TOWN OF KITTERY, MAINE, hereinafter referred to
as the "TOWN" or "EMPLOYER," and TEAMSTERS LOCAL #340, affiliated with the International
Brotherhood of Teamsters, hereinafter referred to as the "UNION."

ARTICLE 1 - PREAMBLE

Pursuant to the provisions of the Municipal Public Employees Labor Relations Act (Title 26,
Chapter 9-A, M.R.S.A. 961 through 974, as amended), the parties hereto have entered into this Agreement
in order to establish mutual rights, to preserve proper employee morale, and to promote effective and
efficient operations.

ARTICLE 2 - RECOGNITION

The Town recognizes the Union as the sole, exclusive bargaining agent for the. purpose of
negotiating salaries, wages, hours, and terms of employment for all eligible employees within the
bargaining Unit, as provided in accordance with applicable state statutes: Waste Water Treatment Plant
Maintenance Worker, Treatment Plant Operator Class I, Treatment Plant Operator Class II, Treatment Plant
Operator Class III (Chief Operator), Laboratory Technician I and Laboratory Technician IL.

ARTICLE 3 - CONTRACT ADMINISTRATION

Section 1. The Town and Union mutually acknowledge that problems can arise in the
administration of a collective bargaining agreement. The Town and Union therefore agree that they shall
meet periodically to confer with respect to personnel policy and practices and matters affecting working
conditions. Such meetings will be held at a mutually acceptable time and date. Union representatives consist
of the Business Agent and one other member, who represent all members of the Unit.

Section 2. Management will recognize the stewards and chief steward appointed by the Union. The
number of stewards is one (1) per Unit. The Union shall supply the Town in writing, and shall maintain with
the Town on a current basis, a complete list of all authorized stewards together with the location each is
authorized to represent.

Section 3. The Employer agrees that reasonable time during working hours, without charge to leave,
is to be made available to the Union's officers, stewards, and chief steward while engaged in official
activities, In the interest of the efficient conduct of Town business and the economical use of Town time,
and in order to draw a reasonable distinction between official and unofficial activities, those activities
concerned with the internal management of the Union, membership meetings, solicitation of membership,
campaigning for Union offices, and the conducting of election for Union offices will be conducted outside
regular working hours.

Section 4. All officers, representatives, stewards, and employees will request permission from their
supervisors when they wish to leave their assigned duties for official activities. The supervisor's permission
will normally be granted. Permission will also be obtained from the supervisor of any employee being
contacted. The officers and stewards will report to their supervisors when they return to their assigned
duties. An employee may be excused from his/her job for a reasonable period of time, without charge to
leave, to discuss an appropriate matter with an official of the Union.

ARTICLE 4 - HOURS OF WORK

Section 1. The administrative work week is the period of seven (7) consecutive calendar days used
as a Unit in computing pay. It consists of the regularly scheduled work week and the regular days off. The
work week will begin at 1530 hours on Friday and end at 1530 hours the following Friday.
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Section 2. The basic forty (40) hour work week will consist of five (5) consecutive eight
hour days, Monday through Friday.

Section 3. The Employer shall provide to the employees, reasonable time at the beginning of the
lunch period and the end of the work day for clean-up of work area, performing personal hygiene, and
putting away work tools and other Town equipment in their possession. No employee will be required to
remain beyond the end of the work day for this purpose.

Section 4. The Town will provide for two (2) fifteen (15) minute breaks, one (1) in the morning and
one (1) in the afternoon. Employees will also have a thirty (30) minute lunch that is uncompensated.
Breaks may be combined or used to alter the start or end time of the work day, upon mutual agreement of
the Department Head and the employee.

Section 5. Paid status consists of regular work, sick leave, vacation time, and when suspended with
pay.

Section 6. Union members' scheduled working hours will not be changed to avoid the payment of
overtime.

Section 7. Upon completion of a snow, ice or emergency event with a duration in excess of twenty-
four (24) hours, all non-essential employees may be released, upon completion of their work duties, for the
remainder of the regular work day schedule without penalty or use of paid-time off. Employees can be
recalled if necessary for public safety. If recall occurs during the normal work schedule day, call back time
(Article 5 Section 7) does not apply.

ARTICLE 5 - OVERTIME COMPENSATION

Section 1. Overtime work will be restricted to only those skill requirements essential to meet
operational needs. The Employer agrees to an equitable distribution of overtime, on a rotational basis,
within specific operating Units where overtime is required.

Section 2. The Town agrees to make every effort to give employees as much notice as possible
when overtime is required.

Section 3. An employee has the right to refuse an overtime assignment, provided he/she has a
legitimate reason and a qualified employee is available to take his/her place. If the Employer is unable to
find a replacement, the employee will work the overtime. However, an employee would not be required to
work overtime if the additional work would impair health or efficiency, or cause extreme hardship.

Section 4. The term "overtime compensation” is defined as time and one-half an employee's regular
hourly base rate of pay and is paid for all approved time necessarily spent in an approved paid status in
excess of forty (40) hours in any work week.

Section 5. Employees who are required to work more than forty (40) hours within a payroll week
have the option of taking compensatory time in lieu of receiving overtime pay. Compensatory time must be
taken at a time that is mutually agreeable to the Employer and the employee. Accrued compensatory time
may not exceed a maximum of sixty (60) hours for each employee.

Section 6. Overtime pay is compensated at the rate of one and one-half (11/2) times the employee's
regular straight time hourly rate of pay. For the purpose of computing overtime pay, any "paid status"
counts as hours worked.



Section 7. An employee called back to work will receive a minimum of four (4) hours pay at one
and one-half (1 1/2) times the normal rate of pay for the work for which he/she is called back. In the event
that the employee called back works in excess of four (4) hours, said hours will be paid at one and one-half
(1 1/2) times the normal rate. This section applies to an ordered-in situation and not to scheduled overtime.

Section 8. An employee must indicate to the Employer during the work week in which the overtime
is earned whether or not he/she wishes to receive overtime pay for said overtime or wishes to take

compensatory time in lieu of receiving overtime pay.

Section 9. Time for clean-up continues to be allowed prior to the end of an overtime shift in the
same manner as provided in Article 4, Section 3.

Section 10. The Employer agrees to make available pertinent records of overtime to the Union,
upon its request, for the resolution of employees' complaints.

ARTICLE 6 - CLOTHING ALLOWANCE

Section 1. The Town shall provide the following: Eleven (11) changes of clothing (shirts and pants)
two (2) jackets, one (1) safety jacket and one (1) vest and one (1) pair of coveralls.
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Section 2. A yearly allowance in an amount of one hundred and seventy-five ($175) dollars per
contract year will be credited to each employee in an account maintained by the Town for the purchase of
safety-toed, chemical resistant footwear in full compliance with American National Standards (ANSI) Z41-
1991.

If said footwear becomes damaged or contaminated due to contact with chemicals or substances
associated with working for the technical unit, the boots will be replaced, at the Town's expense within one
(1) business day or as soon as is practicable. The Superintendent of Sewer will determine if the boots meet
the aforementioned requirement vs. wear and tear or intentional damage.

ARTICLE 7 - SAFE WORK PRACTICES AND EQUIPMENT

Section 1. The Town and the Union recognize the Employer's responsibility to provide a safe work
place.

Section 2. The Town and the Union recognize the responsibility of each employee to work in a safe
manner and to follow safety rules and requirements when operating the Employer's equipment and when on
the Employer's premises.

Section 3. The Town and the Union will cooperate in efforts to provide and maintain safe working
conditions and to ensure that employees work in a safe manner.

Section 4. The Employer may not require employees to take out any vehicle on any street or
highway, or use and operate any equipment that is not in safe operating condition.

Section 5. The Employer may not require any employee to work in a hazardous area, or with or
around any hazardous materials, unless proper safety equipment and clothing are provided.

ARTICLE 8 - STRIKES AND LOCKOUTS




Section 1. All disputes between the parties to this Agreement must be settled in accordance with the

grievance procedure set forth in this Agreement.

Section 2. There will be no strikes, slowdowns, cessation of work, and/or interference with the

operations or regular work of the Employer by employees during the term of this Agreement, and there will
be no lockouts by the Employer during the term of this Agreement.

Section 3. Employees participating in any of the acts indicated above may be subject to disciplinary

ARTICLE 9 - GRIEVANCE PROCEDURE

Section 1. A grievance is hereby defined as any controversy, dispute, complaint, or

misunderstanding that may arise involving the interpretation or application of a specific article or section of
this Agreement. Any grievance arising between the Town, the Union, or an employee represented by the
Union must be settled in the following manner:

Step 1. The employee and/or his/her Union representative will discuss the grievance with his/her
Supervisor within ten (10) working days from the occurrence of the event in an attempt to resolve
the grievance.

Step 2. If the grievance is not successfully resolved at Step 1, the employee and/or his/her Union
representative will take up the grievance with the employee's Department Head within five (5)
working days after the discussion with the employee's immediate supervisor. Prior to the initiation
of Step 2, all grievances will be reduced to writing by the employee, will specify the article and
section of this Agreement at issue, and be signed by the employee. Any grievance not meeting the
above requirements at Step 2 in the grievance procedure will be waived and/or dismissed. The
Department Head shall render a decision on the grievance in writing within five (5) working days
after his/her discussion with the employee and/or his/her representative.

Step 3. In the event that the grievance is not satisfactorily resolved at Step 2, the employee, the
Union, or its representative may then take the written grievance up with the Town Manager, as long
as this is done within five (5) working days from receipt of the Department Head's decision. At this
step in the grievance the Union must identify the specific article of the contract which the Town has
allegedly violated. The Town Manager shall, within ten (10) working days after his/her discussion
with the employee and/or his/her representative, render a written decision on the grievance.

Step 4. If the Union is not satisfied with the decision of the Town Manager, then the Union may file
a request with the Maine Board of Arbitration and Conciliation for arbitration of the grievance
within ten (10) working days from its receipt of the Town Manager's written decision. At the same
time that a request for arbitration is filed, the Union shall also provide the Town Manager with a
copy of the request. The decision of the arbitrator is final and binding upon the parties, and the
arbitrator will be requested to issue his/her written decision within thirty (30) days of the conclusion
of testimony and final arguments.

Section 2. Expenses for the arbitrator's services and for the proceedings shall be borne equally by

the Town and the Union. Each party is responsible, however, for compensating its own representatives and
witnesses. If either party desires a verbatim record of the proceedings, it may cause a record to be made,
providing it pays for the record and makes a copy available without charge to the other party.

Section 3. The arbitrator has no authority to add to, subtract from, change, or modify any provision

of this Agreement, but is limited solely to the interpretation and application of the specific provisions
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contained herein.
Section 4.

A. An employee has the right to represent himself/herself at all steps in the grievance procedure short
of arbitration.

B. Union has the right to be present at any grievance step meeting and receive copies of written
determinations, if any, at all steps. No resolution of a grievance may be inconsistent with the
provisions of this Agreement.

C. Any grievance involving two or more employees may be initiated and processed jointly, as long as
said written grievance indicates and is signed by the employees involved.

D. The Town Manager and Union may mutually agree, when circumstances warrant, to bypass steps of
the grievance procedure.

E. The Town Manager and Union may mutually agree to extend any of the time limits prescribed
herein.

F. The employee and/or his/her representative have the right to inspect and to obtain copies of any
books, records, or documents directly related to the grievance that are in the Town's possession,
except that access to said books, records, and documents is limited by the requirement of
confidentiality statutes.

G. A grievant and any employee witness will not suffer any loss of pay as a result of participation in
the processing of a grievance during such employees' regular working hours.

H. All documents, communications, and records dealing with the processing of a grievance must be

filed separately from the personnel files of the participants until such time as the grievance is
resolved by the parties.

ARTICLE 10 - DISCIPLINE

Section 1. Except for probationary employees, no employee may be discharged, suspended,
demoted or otherwise disciplined by the Town except for just cause.

Section 2. The Town agrees to abide by the principles of progressive discipline. However, there
may be instances which may warrant taking other disciplinary actions which may not follow the progressive

discipline steps.

Section 3. Any discharged employee must be paid in full for all wages owed him/her by the Town,
including earned vacation and compensatory time, if any, in the week following the date of discharge.

Section 4. All warning notices given to an employee must be placed in the employee's personnel
folder and remain in the employee's personnel folder for a period of one (1) year.

ARTICLE 11 - SENIORITY

Section 1. A seniority list must be established naming all the employees covered by this Agreement,
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with the employee with the greatest seniority (years of continuous service) listed first. Seniority is based
upon the employee's last date of hire. Seniority, for the purpose of this Agreement, means length of
continuous service only, and is a factor in all matters affecting layoff, recall and vacation preference,
provided all other qualifications are equal.

Section 2. In the event it becomes necessary for the Town to lay off employees for any reason,
employees in the impacted position category must be laid off in the inverse order of their seniority in the
position. There will be two position categories based on licensing requirements, which are: Category 1:
Treatment Plant Maintenance Worker, Treatment Plant Operator Class I & II, and Laboratory Technician.
Category 2: Chief Operator. All affected employees must receive a two (2) calendar week advance notice
of layoff and the Town must meet with the affected employees prior to the actual occurrence of layoff.

Section 3. For a period of eighteen (18) months after layoff, employees must be recalled from layoff
according to seniority by certified mail, to the employee's last known address. It is the responsibility of laid
off employees to furnish any change of address in writing to the Employer for recall notices.

Section 4. The seniority list must be made available to the Union within thirty (30) days after the
signing of this Agreement and posted on the Union bulletin boards in employees' work area. Corrections to
the seniority list will be made within thirty (30) days of such posting. After such thirty (30) day period, the

seniority list is deemed correct. An updated list must be made each year on January 2 and a copy of the list
shall be sent to the Union.

Section 5. An employee's seniority terminates under the following conditions:
1) If the employee quits, retires or is justifiably discharged.

2) If, following a layoff, the employee fails or refuses to notify the Town of his/her intention to return
to work within seven (7) calendar days after a written notice recall is sent by certified mail to
his/her last address on file with the Town; unless, however, the employee has previously notified
the Town Manager or his/her designated representative in writing that he/she will be on vacation
and will not be able to be reached at a specific location, in which case he/she is not subject to recall
until he/she has notified the Town Manager or his/her designated representative of an address at
which he/she can be reached; or, having notified the Town of his/her intention to return to work,
fails to do so on the day on which he/she is scheduled to report.

3) If the employee accepts full-time employment elsewhere while on leave of absence, unless he/she
has prior written approval for such employment from the Town Manager, or does not return to work
immediately following the expiration of a leave of absence.

4) When the employee has been laid off for a continuous period of time in excess of eighteen (18)
consecutive months.



ARTICLE 12 - WAGES

Section 1. The Town agrees to pay new members of the Technical Unit the base wages listed below
and grandfathered employees the Grandfathered base wages list below.

(July 1, 2017 (2.0% increase)

Positions Base Rate Grandfathered
Treatment Plant Maintenance Worker  $18.21 $21.93
Treatment Plant Operator Class I $20.73 $21.93
Treatment Plant Operator Class II $23.22 $24.42

Chief Operator Class III $28.79

Laboratory Technician I $20.16

Laboratory Technician II $23.22 $24.42

July 1, 2018 (2.25% increase)

Positions Base Rate Grandfathered
Treatment Plant Maintenance Worker  $18.62 $22.42
Treatment Plant Operator Class I $21.19 $22.42
Treatment Plant Operator Class 11 $23.74 $24.97

Chief Operator Class III $29.44

Laboratory Technician 1 $20.61

Laboratory Technician II $23.74 $24.97

July 1, 2019 (2.25% increase)

Positions Base Rate Grandfathered
Treatment Plant Maintenance Worker ~ $19.04 $22.93
Treatment Plant Operator Class I $21.67 $22.93
Treatment Plant Operator Class I $24.27 $25.53

Chief Operator Class IIT $30.10

Laboratory Technician I $21.07

Laboratory Technician II $24.27 $25.53

Grandfathered employees who make an internal transfer within the Sewer Department to a new position are
paid at the base rate of the new position. After successful completion of a six (6) month training period, the
employee will be paid the grandfathered rate. Grandfathered employees are::

Employee
Matthew Connolly
John Hill

Timothy Rowell
John Tuttle

Tyler Small

Eric Taylor
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A Waste Water Treatment Plant Maintenance Worker with a Treatment Plant Operator license receives an
additional twenty-five (25¢) cents per hour.

A Laboratory Technician I with a Class III Treatment Plant Operator license receives an additional twenty-
five (25¢) cents per hour.

A Waste Water Treatment Plant Maintenance Worker with a Treatment Plant Operator license and two years
of full time employment status receives the same base rate as an Operator Class .
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Section 2. The wages listed in Sections 1 are base amounts that do not include additional payments
for longevity.

Section 3. Standby: The following standby compensation will apply to Technical Employees:

One hour at time and one-half for each day of the week.
Two hours at time and one-half for coming in on Saturday.
Two hours at time and one-half for coming in on Sunday.
Seven hours at time and one-half for holidays.

Sowp

Section 4. In the event any new rates or job titles are added to any Unit, the Town will negotiate
wages with the Union.

Section 5. Longevity is paid as follows:

Two (2%) percent after four (4) years of service.

Four (4%) percent after eight (8) years of service.

Six (6%) percent after twelve (12) years of service.

Eight (8%) percent after sixteen (16) years of service.

Ten (10%) percent after twenty (20) years of service.

Twelve (12%) percent after twenty-four (24) years of service.
Fourteen (14%) percent after twenty-eight (28) years of service.

CTmmUOwR

Section 6. After completing the required years of continuous service, an employee's longevity
payment is computed annually on his/her anniversary date, and computation is based upon his/her base
annual salary. If an employee receives a salary increase in base salary, longevity is computed using his/her
new annual base salary.

Section 7. Upon successfully completing the requisite probationary period, the employee receives
the rate established in the contract.

Section 8. During the effective period of this Agreement, the annual salaries of employees are paid
weekly on Thursday through mandatory direct deposit to an approved financial institution.

ARTICLE 13 - PROBATIONARY PERIOD

Section 1. The purpose of the probationary period is to provide an opportunity for the Town to
determine whether or not an employee has the abilities and attributes that will qualify him for regular
employee status, provided, however, that employees hired prior to the effective date of this Agreement are
subject to the probationary period in effect at the time of their hiring. During this probationary period, an
employee may be laid off or terminated based upon the sole discretion of the Town and without regard to
his/her length of service.

Section 2. The probationary period is nine (9) months from the date of hire for all other positions in
existence at the time of the signing of this Agreement and covered by this Agreement.

Section 3. An employee may be retained beyond the end of his/her probationary period only if
his/her Department Head and the Town Manager affirm in their written evaluation of the employee that
his/her services have been found to be satisfactory.
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Section 4. All employees retained after said probationary period are placed on the seniority list as
regular employees.

Section 5. Employees on probation will be provided all of the benefits during probation attributed to

a permanent full time regular employee, and the employee's probationary period will be included in
calculating the retirement pension years of service.

ARTICLE 14 - RETIREMENT

Section 1. Employees are entitled to participate in the Maine Public Employees Retirement System
(MainePERS) in accordance with the requirements of the Maine Public Employees Retirement System.
Participation in the Maine Public Employees Retirement System is voluntary on the part of each employee
covered by this Agreement. Employees currently participating in MainePERS may, on a voluntary basis,
participate in the ICMA-RC in accordance with the Kittery Administrative Code, Chapter 2.20.1601.1&2.
There is no employer match for voluntary participation in the ICMA Retirement Plan.

Section 2. Effective July 1, 2001, the Town agreed to expand the coverage of the ICMA- RC 457
plan currently in effect. This plan is available for current employees who are not enrolled in the Maine
Public Employees Retirement System and any newly hired employee who wishes to enroll in the ICMA
plan instead of the MainePERS plan. The Town will match the employee's contribution into the 457 plan, up
to a maximum Town contribution of six percent (6%). The Town will make a contribution to either
MainePERS or the ICMA plan, but not both.

ARTICLE 15 - UNION SECURITY

Membership in the Union is not compulsory. Employees have the right to join, not to join, maintain or drop
their membership in the Local Union as they see fit.

Neither party may exert any pressure on, or discriminate against, any employee in regard to such matters.
Accordingly, it is fair that each employee in the unit pays his’/her own way and assumes his/her fair share of
the obligations along with the grant of equal benefits contained in this Agreement. In this regard, thirty (30)
days after the date of hire or effective date of this Agreement, whichever is later, employees will elect to
accept the provisions of either Section 1 or Section 2 below::

1) All employees who are members of the Union as of the date of this Agreement, and all employees
who hereafter become members of the Union shall maintain their membership in good standing in
the Union for the duration of this Agreement.

2) Any present or future employee who is not a member and does not want to be a member shall pay
fair share fees as a contribution towards the administration of the Agreement in the amount equal to
eighty (80%) percent of the current dues for the duration of this Agreement.

ARTICLE 16 - DEDUCTION OF UNION DUES

Section 1. The Town will deduct regular monthly dues and fees (on a weekly basis) upon receipt of
signed authorization from members (a copy of which is to be retained by the Town) and a certified statement
from the Secretary-Treasurer of the Union as to the amount for dues and fees. The Town will forward all
such dues and fees collected to the Secretary-Treasurer of the Union by the 10th of the following month in
which deductions were made. The Town will also deduct fair share fees from employees who fail to sign an
authorization within the thirty (30) day time period in Article 15.

Section 2. The Union shall indemnify and save the Town harmless from any liability that may arise
13



out of the Town's reliance upon any payroll deduction authorization cards presented to the Town by the
Union. Such indemnification applies to damages that are sustained as a result of procedural errors or due to
reason of mistake of fact that was in the control of or the responsibility of the Union.

ARTICLE 17 - UNION ACTIVITIES

Any employee who is a member of the Union and who acts in any official capacity whatsoever on
behalf of the Union will not be discriminated against for his/her acts as a member of the Union so long as
such acts do not interfere with the conduct of the Employer's business and are in conformance with the
requirements of this Agreement, nor will there be any discrimination against any employee, by the Town or
the Union, due to his’/her membership in the Union and activities on behalf of the Union, or as a result of
his/her lack of membership in the Union or lack of participation in the Union's activities.

ARTICLE 18 - IDENTIFICATION FEES

Should the Employer find it necessary to require employees to carry personal identification, such
requirement shall be complied with by the employees. The cost of such personal identification is borne by
the Employer.

ARTICLE 19 - SEPARABILITY AND SAVINGS CLAUSE

If any article or section of this Agreement, or any supplement thereto, should be held invalid by
operation of law or by the final decision of any tribunal of competent jurisdiction, or, if compliance with
or enforcement of any article or section should be restrained by such tribunal, the remainder of this
Agreement and its supplements is not affected thereby, and the parties shall enter into immediate
collective bargaining negotiations for the purpose of arriving at a mutually satisfactory replacement for
said article or section.

ARTICLE 20 — NON- DISCRIMINATION

It is the policy of the Town not to discriminate against any applicant or employee because of race,
religion, color, age, sex, sexual orientation, national origin, ancestry, genetic information or physical or
mental disability in the selection, placement, compensation, training and advancement of employees. The
Town Manager is the designated person responsible for the enforcement of this non-discrimination policy.

ARTICLE 21 - HOLIDAYS

Section 1. The following holidays are paid holidays for all employees covered by this Agreement:

New Year’s Day
Martin Luther King Day
President’s Day
Patriot’s Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veteran’s Day
Thanksgiving Day
Christmas Day
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Personal Day
Personal Day* (after completion of one (1) year of continuous service)
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Section 2. If an observed holiday occurs during the work week in which an employee is actually on
scheduled vacation, the employee will not be charged with a vacation day for the observed holiday; an extra
day may be added for the vacation.

Section 3. Any holiday falling on a Saturday will be observed on the preceding Friday, and any
holiday falling on Sunday will be observed on the following Monday.

Section 4. With the approval of the Department Head, employees are eligible to take the personal

day(s) noted in Section 1. Personal days must be taken during the year earned and will not be carried over. A
personal day may be taken in hourly increments.

ARTICLE 22 - HOLIDAY PAY

Section 1. In the event an employee who is entitled to overtime pay is ordered in to work works any
recognized legal holiday, as listed in this Agreement, he/she receives his/her regular holiday pay based upon
the normal work day of eight (8) hours at his/her normal straight- time rate of pay, plus overtime for all hours
worked, at the rate of one and one-half (1 1/2) times his/her normal straight-time rate of pay, but the receipt of
said overtime pay is contingent upon meeting the following conditions:

1) The employee is on authorized paid status the days immediately preceding and following said
holiday.
2) The employee has accumulated forty (40) hours during the pay period in which the holiday occurs.

3) An employee not working the recognized legal holiday receives his/her normal, straight-time rate of
pay for said day based upon the normal work day of eight (8) hours, provided the employee is in an
authorized paid status the days immediately preceding and following said holiday.

Section 2. An employee may elect to take another day off with pay, in lieu of receiving additional
holiday pay, at a mutually agreed upon time, provided that the Town may impose reasonable limitations upon
any such election arising out of manpower and workload requirements of the Town and the availability of
qualified, replacement personnel.

ARTICLE 23 - INSURANCE

Section 1. The Town shall contribute to the Northern New England Benefit Trust Health and Welfare
Fund ("NNEBT") or its actuarial equivalent (equivalency is subject to mutual agreement) eighty-five (85%)
percent of the total premium for family, two person or single coverage per month, payable at the office of
NNEBT monthly on the fifth day of the month following the month in which due. The employees shall
contribute the remaining fifieen (15%) percent each month through weekly payroll deductions. In years 2 and
3 of this Agreement, any premium increases from Northern New England Benefit Trust of more than two
(2%) percent shall be shared equally between the Town and the employee. (Example: 3% increase to the
policy would result in 2% being affected by the 85/15, 1% is split equally. The above listed Town
contribution represents the Town's maximum percentage payment and the employee's maximum percentage
payment is twenty (20%) percent. The Town is responsible for remitting the employer and employee shares of
the premium on a monthly basis to the Trust. In addition, Northern New England Benefit Trust shall endeavor
to offer multiple plan designs for the employees' option within the term of this Agreement.

The liability of the Town may not exceed the above amounts together with any and all delinquency
and interest charges.

The Town agrees that its Agreement hereunder constitutes an obligation for the sums herein provided
directly to NNEBT, and further that the Town will be bound by the terms and provisions of the Trust
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Indenture of NNEBT and any and all amendments thereto, as well as applicable rules and regulations from
time to time promulgated by the Trustees thereto.

The Town is not responsible for the administration of the Plan and is held harmless for any claims
made against Northern New England Benefit Trust.

Section 2. The Town shall provide Workers' Compensation coverage as required by State Statute. The
Town agrees to pay its share, plus the employee's share, of Maine Public Retirement System (MainePERS)
for as long as the employee remains out of work due to the work-related injury/illness. If an employee returns
to work on a partial basis, the employer's share of MainePERS is prorated. If the injury or illness qualifies as
FMLA, the employee will be notified they are being placed on FMLA. Employees may use their accrued
earned time to offset the difference between their workers' compensation benefit and their weekly wage in

order to make themselves whole. This includes any waiting period that may exist under the Maine Workers'
Compensation Statute.

Section 3. Disability/Life/Accidental Death and Dismemberment Insurance: Disability, life, and
accidental death and dismemberment insurance shall be provided by the Town for all full-time employees.
The Town shall assume the cost for all full-time employees. Primarily, the plan will provide for fifty-two (52)
weeks of benefits commencing on the thirty-first (31st) day following an accident or sickness. The life
insurance benefit equals the employee's annual salary rounded to the next highest $1,000.00.

Section 4. The Town will pay the monthly health insurance premium for the single person level of
coverage for any unit member who retires from the Town of Kittery having worked for the Town of Kittery
for a minimum of fifteen (15) years and having met the age and/or years of service requirements contained in
the MainePERS policy currently in effect for that particular employee. Should the retiree choose to elevate the
health insurance coverage level to a two-person coverage plan or family coverage plan, the retiree will be
responsible for any additional premiums owed to the insurance provider. The additional payments will be
made to the Town on a monthly basis. The Town will forward all required payments to the insurance carrier
on behalf of the retiree. Upon reaching the age of eligibility for Medicare, the employee's health insurance
plan will be converted to a Medicare companion plan.

In the event that it becomes necessary to change insurance providers, the Town will ensure that there
is no lapse of coverage of the retiree, and that the new coverage level will be comparable to the existing level
of coverage. Upon reaching the age of eligibility for Medicare, the employee's health insurance plan will be
converted to the Medex 2 supplement plan through Northern New England Benefit Trust (NNEBT), or a
comparable plan. The Town shall contribute seventy (70%) percent of the total premium for the Medex 2
supplement plan through Northern New England Benefit Trust (NNEBT), or a comparable plan. Any
additional premiums required for spousal conversion to a companion plan are the responsibility of the retiree.

The fifteen (15) year minimum service requirement applies only to any employee hired after May 1,
2004.

Section 5. The Town agrees to provide the employees with the opportunity to participate in a
Flexible Spending Account (FSA) under Section 125 of the IRS rules, which will include the employee paid
portion of the qualified insurance programs. The Town will contract with a professional firm to provide
administration for the FSA. Employees may choose to enroll in the debit card program; however, employees
will be responsible for the debit card's annual fee.

ARTICLE 24 - SOCIALSECURITY

The Town agrees to pay its required Social Security premiums in accordance with provisions of the
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agreement between State Agency and Political Subdivision of the State of Maine for the purpose of extending
Social Security benefits to the employee of such Political Subdivision and its subsequent amendments which
Agreement was entered into between the Maine State Retirement System and the Town in 1952.

ARTICLE 25 - TRAVEL

The Town agrees that employees furnishing their own vehicles for transportation directly related to
their work will be paid mileage at the current mileage reimbursement rate established by the IRS. To be
eligible for such payments, an employee must use his/her personal vehicle while on the job.

ARTICLE 26 - BULLETIN BOARDS

Section 1. The Town shall make available bulletin board space for the use of the Union at each work
location where bulletin boards are presently provided for the purpose of posting bulletins, notices, and other
materials. The posting of any Union materials are restricted to such bulletin board space only, except that, in
each work location where bulletin board space is not provided for the Union, the Town will designate an
appropriate alternative space where such materials may be posted.

Section 2. In no instance may the Union post any material that is profane, obscene, or defamatory to
the Town, its representatives, or any individual, or which constitutes campaign material between competing
employee organizations, if it is determined that the posting of such material would violate any obligation of
the Town for neutrality. The Union is solely responsible for the accuracy and ethical standards of any material
posted pursuant to this article.

Section 3. The Town reserves the right, upon consultation with the Union, to remove any materials
that do not relate to Union business or which are in violation of this article.

Section 4. All posted Union materials shall be signed by an authorized representative of the Union.

ARTICLE 27 - SEPARATION OF EMPLOYMENT

Section 1. Upon separation of employment and prior retirement, the Employer shall pay the employee
full face value of all accrued vacation, holiday, and compensatory time on the payday in the week following
such separation. Payment for accrued and unused sick leave will be in accordance with Article 30.

ARTICLE 28 - RESERVE SERVICE LEAVE

Section 1. Leaves of absence will be granted to employees who are active in the National Guard or a
branch of the Armed Forces Reserve for the purpose of fulfilling their training obligations and/or responding
to any civil disorder. Written notification for leaves of absence for such purposes will be made to the Town
Manager as soon as possible after the employee's receipt of orders.

Section 2. If an employee is granted a leave of absence for the purposes herein set forth and if his/her
daily rate of compensation for such government service is less than the gross daily rate that he/she would have
earned had he/she been providing service to the Employer, then the Town shall pay the employee the
difference between the pay rates.

Section 3. The employee utilizing reserve leave shall furnish the Town with an official statement of
reserve service pay received and reserve service time served.

Section 4. For the purpose of this section, the phrase "daily rate of compensation" is defined as the
employee's normal, daily straight-time rate of pay, and does not include overtime or call-in time.
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ARTICLE 29 - MILITARY LEAVE

The Town agrees to provide all benefits as required by the Selective Service and Training Act and
any other applicable laws then in effect.

ARTICLE 30 - LEAVE WITHOUT PAY

Section 1. An administrative or special leave may be granted to an employee, with approval by the
Town Manager, for the purpose of settling the estate of a member of the immediate family, for educational
purposes when such education will foster a systematic improvement of the knowledge and/or skills required
in the performance of his/her work, for illness or injury when such leave extends beyond the employee's
earned sick leave days, and for other reasons that may be beneficial to the employee and the Town.

Section 2. All such leave must be without pay, not disrupt the normal operations of the employee's
department, and be specific as to its duration, with seventy-five (75) calendar days being the maximum
duration. Any leave which falls under FMLA will be subject to the Town of Kittery's FMLA policy.

Section 3. The employee is expected to return to work upon the expiration of an approved leave or to
arrange for an extension of the leave with the Town Manager prior to its expiration. Failure on the employee'
part to return to work upon the expiration of an approved leave without having made prior arrangements for
an extension of said leave is deemed a resignation from Town employment.

7]

Section 4. An application for leave without pay must be in writing and must specifically state the
reasons for such application and the length of time requested. Should the reason be for illness or injury, such

request must be substantiated with a physician's statement, and the cost of such statement will be paid by the
employee.

Section 5. Upon application of an employee who has exhausted his/her paid sick leave time, a leave
of absence without pay may be granted by the Town Manager for a period of disability, due to sickness or
injury, the first time that a request is made for the same illness. The Town Manager may, from time to time,
require that the employee submit a certificate from the attending physician certifying the need for continued
leave. In the event of a failure or a refusal to supply such a certificate, the Town Manager may cancel such

leave and require the employee to report for work on a specified date. Should the employee fail to report as
required, his/her employment may be terminated.

Section 6. An employee is eligible to request an unpaid leave without pay upon the completion of one
(1) year of continuous employment.

Section 7. Time spent on leave of absence without pay may not be credited toward vacation leave and
sick leave, and an employee on said leave of absence without pay is not eligible for holiday pay. Employees
on leave of absence without pay will have to pay for his/her own health insurance premiums.

ARTICLE 31 - SICK LEAVE

Section 1. Sick leave is accumulated at the rate of one (1) day per month to a maximum of one
hundred fifty (150) days; said accumulation could be applied to retirement, as permitted by the Maine Public
Employees Retirement System. The remaining days will be given as early retirement. At the end of the
calendar year (December 31), all sick leave over one hundred fifty (150) days will be given back and the
Town will pay fifty (50%) percent of the face value, at the employee's normal rate of pay for the days that
were given back. There will be no sick leave buy back for employees hired after July 1, 2014.
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Section 2. Employees who retire or resign from the Town (after a minimum of ten [10] years
continuous service) and who have accrued vacation and sick leave time to their credit at the
time of such resignation or retirement will be paid the wages equivalent to the vacation and sick leave. Sick

leave payment will only be made if separation is in good standing. There will be no sick leave buy back for
employees hired after July 1, 2014.

Section 3. Qualified employees are eligible for paid sick leave from and to the extent of their unused
accumulated paid sick leave credits in the following situations:

A. When it is established to the Town's satisfaction that the employee is incapacitated and cannot safely
perform the employee's duties due to sickness, pregnancy, or injury.

B. When it is established that, due to exposure to a contagious disease, the health of others would be
affected by attendance at work, a physician's statement recommending absence from work is required.

C. When it is established that an illness exists in the immediate family of the employee, and then for
such periods as the attendance of the employee is necessary. The term immediate family is defined as
including spouse, domestic partner, children, grandchildren, parents, mother-in-law or father-in-law,
domiciled with the employee. In addition, immediate family also includes other relatives domiciled
with the employee.

Employees will be allowed to utilize up to forty (40) hours of sick time to care for their spouse, parents or
children who are not domiciled with the employee.

Section 4. If an employee is absent for more than three (3) consecutive days, or in cases of suspected
abuse, the Employer may require medical proof for said sick leave, in which case the employee involved is
required to provide a written statement from his/her physician certifying the necessity for said absence, and
the ability of the employee to return to work and perform the required functions of the employee's duties.
Should the Employer require a medical statement, the Employer shall pay the portion of the cost for the visit
which is not covered by medical insurance.

Section 5. In order to qualify for sick leave payments, an employee must notify his/her Department
Head, or, in the Department Head's absence, the Department Head's designee, not later than the employee's
normal starting time, on the first day of the absence. In addition to the above, the employee, if absent three (3)
or more consecutive days, is required to provide a physician's statement, and will notify his/her Department
Head when his/her physician has cleared him/her to return to work.

Section 6. No employee may be reimbursed for sick leave outstanding if the employee is discharged
by the Town. Nothing in this section constrains an arbitrator or the parties from crafting a settlement related
to a grievance under which sick time is paid to an employee following the cessation of his/her employment.

Section 7. Whenever sick leave payments are made under this article, the amount of such
payments/hours is deducted from the employee's unused, accumulated sick leave.

Section 8. In the event the employee is temporarily disabled to the extent that the employee is unable
to perform all of the duties and functions normally required of the employee the Town Manager, in his/her
judgement, may approve the employee returning to work on a limited basis. It is understood and agreed that
the Town Manager has the sole and complete discretion and authority to determine the number of employees
who may be allowed to work on a limited duty basis, if any, and the duration thereof,

Section 9. Falsification of evidence in substantiating sick leave is cause for disciplinary action.
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Section 10. In the event of the death of an employee with more than ten (10) years of service, the
Town shall pay to the designated beneficiary one hundred (100%) percent of the accumulated and unused sick
leave. There will be no sick leave pay out for employees hired after July 1, 2014.

ARTICLE 32- BEREAVEMENT LEAVE

Section 1. An employee may be excused from work for up to five (5) successive days of work, due to
a death in his/her immediate family, without loss of pay or other benefits. The term "immediate family"
means spouse, domestic partner, parents, step-parents, children, step-children, brother, sister, mother-in-law,

and father-in-law. Up to three (3) days of leave may be granted for the death of other relatives upon approval
of the Town Manager.

Section 2. During this absence, an employee will be paid at his/her regular base rate of pay for the
scheduled hours of work missed. Not more than eight (8) hours per day will be paid under this article. It is

intended that this time be utilized for the purpose of handling necessary arrangements for and attendance at
the funeral.

Section 3. An employee wishing to utilize bereavement leave shall notify the Department Head or
Town Manager by e-mail or phone call, and said request will indicate the number of days requested and the
reason for said request.

Section 4. In the event of an employee's death, representative employees, determined mutually by the
Town Manager and the Union, may utilize leave without pay for the purpose of attending the funeral.

ARTICLE 33 - VACATION

Section 1.
A. Town employees may not receive extra pay in lieu of utilizing vacation leave.

B. The vacation calendar for all Town employees is from January 1st to December 31st. A
maximum of five (5) vacation days may be saved from one year to the next.

Section 2. Entitlement to vacations under this article are determined as of the employee's anniversary
date of each year.

A. Employees will receive five (5) days of vacation upon completion of the probationary period, and an
additional five (5) days of vacation upon completion of one (1) year of continuous service.

B. Employees who have completed more than one (1) year of currently continuous service, but less than
five (5) years will receive ten (10) days of annual vacation leave.

C. Employees who have completed five (5) years of currently continuous service, but less than ten (10)
years, receive fifteen (15) days of annual vacation leave.

D. Employees who have completed ten years of currently continuous service but less than twenty (20)
years receive twenty (20) days of annual vacation leave.

E. Employees who have completed twenty (20) years or more of currently continuous service receive
twenty-five (25) days of annual vacation leave.

Section 3. In the event that an employee covered under this Agreement dies during the term of this
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agreement, his/her accrued vacation credits, if any, will be paid by the Town, in equivalent wages, to the
employee.

Section 4. In the event of the dismissal of an employee for cause, or if an employee voluntarily leaves, or
retires from his/her employment, said employee is entitled to vacation pay for all unused vacation earned.

Section 5.
A. A day of vacation pay as provided for in this article equals eight (8) hours of pay at the employee's
regular straight-time rate of pay at the time that the employee takes his/her vacation.

B. The Employer shall determine the number of employees who can be assigned for vacation purposes at
any one time, provided, however, that any such determination will be based upon the anticipated
manpower and work load requirements of the Town.

C. A seniority list will be posted not later than January 15th of each calendar year, and all employees
shall indicate, prior to April 15th of that calendar year, the dates on/during which they desire to take
their eligible vacation leave. In the event that two (2) or more employees desire the same vacation
date(s) and it is determined by the Town Manager that both employees cannot be assigned for
vacation purposes, the employee having the least amount of seniority selects alternate dates for
vacation. A final vacation list indicating those dates agreed upon shall be prepared by the Town
Manager and posted no later than May 15th of any calendar year.

Section 6. In the event that an employee does not select a vacation period prior to April 15th, he/she is
permitted to select a vacation period from the available remaining dates. If two (2) or more employees have
failed to make selections by April 15th, their selections are made on a first come, first served basis.

Section 7. The Town will make every effort to see that employees who have scheduled their vacation time
receive it when scheduled; but due to unforeseen required work or other emergency situations, if the
employee is unable to take his/her vacation during the assigned period, the Town Manager shall make every
effort to reschedule a vacation period convenient and agreeable to the employee and the Town in the calendar
year in which the employee's vacation period was assigned.

Section 8. A newly hired employee becomes eligible to utilize accrued vacation leave upon the successful
completion of six (6) months of continuous employment. Employment begins on an employee's first full day
on the job, and time on layoff, suspension, or leave without pay is not counted in determining the date of
completion of a full month or a full year of employment.

ARTICLE 34 - USE OF FACILITIES

Section 1. The Town shall provide to the Union use of appropriate rooms for meetings of employees and
representatives of Union, provided that the following conditions are met:

A. Rooms must be reserved in advance.
B. Such meetings must be held during non-working hours.

C. Meetings of regular Town Boards, commissions, and committees receive preference in the scheduling
of the use of rooms.

Section 2. The business agent, stewards, and secretary of the Unit are permitted to use, in conjunction
with their Union duties, Town telephones to which they normally have access for non-toll or toll-free calls.
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Section 3. The Town shall provide all members of the Unit with one (1) free annual pass to Fort Foster.

ARTICLE 35 - EMPLOYEE DEVELOPMENT AND TRAINING

Section 1. To the extent made possible through the annual allocation of budgeted funds, the Town
will attempt to provide funding for training that is directly related to the duties of an employee's job.

Section 2. An employee wishing to attend a training course or seminar shall make a written request to
the Town Manager to do so, and said written request will include, at a minimum, the date, time and length of
the training; the location of the training; the tuition/registration cost and other costs associated with
attendance; the reason(s) that said training would prove beneficial to the Town and to the employee.

Section 3. Complete and final authority rests with the Town Manager to review, and upon completion
of said review, to approve or deny said requests for training.

Section 4. The Town agrees to pay for the renewal of required Wastewater Treatment Operator
licenses.

ARTICLE 36 - PROTECTION OF EMPLOYEES

Section 1. No employee will suffer a reduction in existing salary for a period of one (1) year as a
result of reclassification or reallocation of hislber position.

Section 2. It is agreed that all employees will have clean, dry, heated areas, as now exist, in which to
eat their Junches.

Section 3. Absence for the purpose of attending court as a witness on behalf of the Town, or for jury
duty, is not chargeable as leave and will not result in loss of pay. When called to perform these civic duties,
the employee will promptly notify the Employer and submit a copy of the official summons for jury duty or
witness service as far in advance as possible prior to the beginning of such service. Upon completion of such
service, the employee will present to the Employer written evidence. of the time served on such duties. The
employee will turn over to the Town any jury fee, but will keep any travel pay.

Section 4. The Town shall pay the reasonable cost of the repair or replacement of an employee's

clothing that is damaged or destroyed while working. Payment will not be made for the repair or replacement
of the above items if due to negligence on the employee's part.

ARTICLE 37 - PERSONNEL FILES

Section 1. Upon request to the Human Resources Manager, an employee is permitted, at any
reasonable time during normal working hours, to review the materials in his/her personnel file. He/she is

allowed to have placed in such file a response to anything contained therein that he/she considers being
adverse.

Section 2. Upon request to the Human Resources Manager, an employee will be provided with an
initial copy of any or all materials in his/her personnel file. Should a subsequent request be made for a copy of
the same materials, an employee will be charged the current cost per page for copying materials for the
general public.

Section 3. Copies of all materials to be placed in an employee's personnel file will be given to such
employee simultaneously with placement in the personnel file.
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ARTICLE 38 - LEAVE WITH PAY FOR NEGOTIATIONS

One Unit member designated by the Union is granted administrative leave with pay to that individual
Town employee so designated by the Union to participate in the collective bargaining meeting(s), mediation
proceedings, fact-finding, and/or arbitration proceedings. The Union shall give a twenty-four (24) hour notice
to the Town's negotiator whenever a Town employee who is a bargaining Unit member is required to attend
any meetings.

ARTICLE 39 - MANAGEMENT RIGHTS

The parties hereto recognize and agree that, except as specifically limited or abrogated by the terms
and provisions of this Agreement, all rights to manage, direct and supervise the operations and personnel
covered under this Agreement are vested in the Employer, in a full unrestricted manner, as provided by the
laws of the State of Maine and the Town of Kittery.

ARTICLE 40 - COPIES OF AGREEMENT

The Town shall have this Agreement reproduced and shall furnish one copy to each member of the
bargaining Units with the Union as soon as practicable following final agreement by the parties upon the
terms and conditions of this Agreement.

ARTICLE 41 - CONCLUSION OF NEGOTIATIONS

Section 1. The Town and Union agree that this Agreement is the entire Agreement and terminates all

prior agreement or understandings. Neither party will seek, during the term of this Agreement, to unilaterally
modify its terms.

ARTICLE 42 - DURATION OF AGREEMENT

Section 1. This Agreement is effective as of July 1, 2017 and it remains in full force and effect until
June 30, 2020. It is automatically renewed from year to year thereafier unless either party notifies the other, in
writing, at least one hundred and twenty (120) days prior of the anniversary date that it desires to modify this
Agreement. In the event that such notice is given, negotiations begin no later than sixty (60) days prior to the
anniversary date. This Agreement remains in full force and be effective during the period of negotiation and
until notice of termination of this Agreement is provided to the other party in the manner set forth in the
following paragraph.

Section 2. In the event that either party desires to terminate this Agreement, written notice of desire to
cancel or terminate the Agreement must be given to the other party not less than sixty
(60) days prior to the desired termination date, which may not be before the anniversary date set forth in the
preceding paragraph.

Section 3. In the event of an inadvertent failure by either party to give the notice set forth in Sections
1 and 2 of this Article, such party may give such notice at any time to the termination or automatic renewal of
this Agreement.

IN WITNESS WHEREOT, the parties hereto have set forth hands and seals this
to be effective as of July 1, 2017.
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Town of Kittery Teamsters Local Union No. 340
affiliated with the International Brotherhood
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Maryann Place

From: Marissa Day <marissa.lee.day@gmail.com>
Sent: Tuesday, October 31, 2017 4:40 PM

To: Maryann Place

Subject: Resignation from PB

Hi Maryann,

| am moving to Portsmouth next week and will no longer be able to serve on the Kittery Planning Board. It has been a
pleasure serving the Town alongside the other Board members.
Best,

Marissa Day

M.A. Community Development Policy & Practice Graduate Candidate
Dalyrmple Fellow, UNH Cooperative Extension

Carsey School of Public Policy

mlo84@wildcats.unh.edu

603-321-4566
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