Town Council Workshop

HISTORICAL SEWER ANALYSIS

FY1l FY12 FY13 FY14 FY15 FY16 FY17
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS  ACTUALS ACTUALS

REVENUE
Sewer Lien Fees - - - - - 3,666 -
Penalty Interest - - - - - 12,137 4,847
Revenue US Navy 513,346 555,131 434,037 402,477 558,467 491,049 531,752
Revenue US Navy Housing 96,370 96,345 93,089 96,904 76,790 88,690 91,033
Revenue Other - Septage 61,678 38,173 31,970 39,955 32,615 15,285 25,340
Revenue - Town of Eliot 155,285 159,411 102,457 144,377 149,602 184,297 221,944
Revenue - Usage 1,030,322 989,596 1,048,719 1,057,965 1,096,053 1,162,405 1,177,382
Expansion Assessment Revenue - - - - - - 318,599
Sewer Interest Revenue - - - 2,337 3,195 626 7,271
Unbilled Sewer Revenue - - - - 911 - -

Total Revenue 1,857,001 1,838,657 1,710,271 1,744,015 1,917,633 1,958,154 2,378,168
EXPENSES
General Operations 795,390 737,398 805,953 644,366 699,042 669,675 1,230,804
Treatment Plant 801,050 819,977 722,211 802,363 801,451 892,980 934,585
Sewer Lines 9,245 21,177 18,081 26,863 35,477 53,869 34,423
Pump Stations 219,443 304,028 256,723 208,951 264,105 281,740 309,969

Total Expenses 1,825,128 1,882,580 1,802,968 1,682,543 1,800,076 1,898,265 2,509,781
OTHER FUNDS USED"
2900 - Sewer Impact Fees 167,978 280,584 72,607 (2,320) 2,732 38,809 -
2901 - Sewer Betterment - - 2,829 - 45,304 5,852 -
4900 - Vehicle Reserve 42,675 - - - - - -
4901 - Depreciation (Capital Reserve) 7,337 20,575 44,278 199,385 7,000 188,646 91,190

Total Other Funds Used 217,990 301,159 119,714 197,065 55,036 233,307 91,190

|SURPLUS / (DEFICIT) (186,116) (345,082) (212,411) (135,592) 62,521 (173,418) (222,802)|
|CUMULATIVE "STRUCTURAL" DEFICIT (1,212,901)|

1. Other Funds are generally non-recurring:

2900 - Revenues received only when development occurs on non-bettered properties
2901 - Revenues received only when development occurs on non-bettered properties
4900 - Typically $27,000 annual transfer from operating into this fund

4901 - Single lump sum allocation, and drawn down year over year since.
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