
        TOWN OF KITTERY 
      200 Rogers Road, Kittery, ME 03904 

Telephone: (207) 475-1329 Fax: (207) 439-6806 
                                

      

 

             WORKSHOP 
                                           LEGISLATIVE DELEGATION 5:00PM 
 
      
March 25, 2019              Council Chambers 

Kittery Town Council 
Regular Meeting 

6:00 p.m. 
1. Call to Order 
 
2. Introductory 
 
3. Pledge of Allegiance 
 
4.         Roll Call   
 
5. Agenda Amendment and Adoption 
 
6. Town Manager’s Report   
 
7. Acceptance of Previous Minutes - None 
 
8. Interviews for the Board of Appeals and Planning Board - None 
 
9. All items involving the town attorney, town engineers, town employees or other town  

consultants or  requested officials.  
 
10. PUBLIC HEARINGS 
  

a.  (030219-1) The Kittery Town Council moves to hold a public hearing and ordain 
Amendments to Title 2 – Fire Chief.   

 
b.  (030219-2) The Kittery Town Council moves to hold a public hearing and consider 

for approval a New Victualer’s License application for the Hampton Inn & Suites 
located at 275 Route 1 Kittery, Maine.  

 
11. DISCUSSION 
 

a.  Discussion by members of the public (three minutes per person)  
b.  Response to public comment directed to a particular Councilor 
c.  Chairperson’s response to public comments 

 
 
12.    UNFINISHED BUSINESS 
   

 (030219-3) The Kittery Town Council moves to appoint a representative to    
interview Linda Cheatham to be appointed to the Rice Public Library Board.   

 

 



13. NEW BUSINESS 
 
a. Donations/gifts received for Council disposition. 

• (030219-4) The Kittery Town Council moves to accept a donation from the 
Kittery Sharks Jr. Football in the amount of $2,067.97 to be deposited into 
Donations to Kittery Community Center account #2063-67500.   
 

b. (030219-5) The Kittery Town Council moves to approve the disbursement warrants. 
 

c. (030219-6) The Kittery Town Council moves to approve an MOU with the Library 
Board of Directors.  

 
d. (030219-7) The Kittery Town Council moves to accept in principle the gift of assets 

from the Rice Public Library and to direct the Town Manager to work with the 
Library Board of Directors on the legal documentation required for Council 
execution.  

 
e.  (030219-8) The Kittery Town Council moves to approve a New Liquor License 

application from the Hampton Inn & Suites, 275 Route 1, Kittery, Maine.   
 
f.  (030219-9) The Kittery Town Council moves to approve a renewal Liquor License 

application from the Dance Hall, 7 Walker Street. Kittery, Maine. 
 

g.  (030219-10) The Kittery Town Council moves to approve a renewal Special Activity 
Amusement Permit for the Dance Hall, 7 Walker Street. Kittery, Maine.  

 
h.  (030219-11) The Kittery Town Council moves to approve a renewal Liquor License 

application from Badgers Island Pizza, 3 Island Avenue Kittery, Maine. 
 
i.  (030219-12) The Kittery Town Council moves to approve a renewal Victualer’s 

License application from Lexie’s Seasonal LLC.  56 Lincoln St. Exeter, NH  03833. 
Lexi’s Seasonal Food Truck has permission from Post Office Square, 10 Shapleigh 
Road Kittery to park his Food Truck on April 27, 2019. 

 
j.  (030219-13) The Kittery Town Council moves to approve a request from the Kittery 

School’s Odyssey of the Mind. To fund raise at the Kittery Resource Recovery 
Facility on Saturday, May 4th 2019 from 9:00am to 4:00pm.  There will 8 to 12 
students participating, only 4 or 5 at a time in shifts with 1 or 2 adults to supervise.   
  

k.  (030219-13) The Kittery Town Council moves to approve a request from the Kittery 
Little League.  To fund raise at the Kittery Resource Recovery Facility on Saturday 
May 18th from 9:00am to 3:00 in conjunction with their Tag Day. 

 
l. (030219-14) The Kittery Town Council moves to approve a Municipal Release Deed 

from DSS LAND HOLDINGs LLC PO Box 242, York, Maine 03909 for Map/Lot 60-

24.                     
 
14. COUNCILOR ISSUES OR COMMENTS 
 
15.   COMMITTEE AND OTHER REPORTS 
 

a. Communications from the Chairperson  
b. Committee Reports  

 
 
 
 



16.  EXECUTIVE SESSION 
 
17.   ADJOURMENT     
         
 
 
Posted:  March 21, 2019 
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Town Manager’s Report to the Town Council 

March 25, 2019 
 

 
1. Tax Liens from Prior Years – The Annual Goals for the Town Manager include finalizing the 

project to address tax lien and foreclosed properties from prior years.  In 2018, the Council 
approved ordinances and policies that created the Senior Tax Circuit Breaker program, payment 
plans for past-due taxes, and a tax deferral program.  Finance Department staff have worked this 
past year to reach out to property owners to determine if they qualify and assist them in getting 
signed up for the program that best fits their needs. 
 
The next phase of the project is to implement an annual process to address those properties that 
remain in foreclosure.  This process will begin with an advisory letter indicating that the town 
intends to file for quiet title on the property.  Owners will have an opportunity to remedy the 
foreclosure prior to us filing suit. If the owner is non-responsive, the suit will be filed.  If granted 
by a judge, the quiet title will give the Town a marketable title which is needed to surplus or sell 
the property.  We estimate the cost of processing will be on average $1,5000 - $2,000 per title. Due 
to the years of backlog, we are taking on a limited number of cases for this first round.   
 

2. Library Committees – The Library Building Committee is well underway on the first phase of 
design.  The architect team met with a number of stakeholder groups including the Library Board, 
Library patrons, Traip students, members of the School Department, the KCC Board, Foreside 
business owners, and Library staff to evaluate the spatial program and refine it from the baseline 
Cohen Report (2011).  At present the team believes the library needs approximately 15,000 – 
16,000 square feet total.  The current maximum bonding allowance of $5,000,000 conceptually 
supports approximately 15,000 square feet (renovation and new construction).  These numbers will 
be refined as more design work is completed and a greater level of detail is added to the project.  
The draft program will be posted online.  The team also presented a number of preliminary layouts 
to the Committee.  A public presentation is being planned for April 24 to gather public input on 
refined schematic layouts.  Details will be announced in the coming weeks. 
 
The Taylor Building Committee has decided to use the time leading up to a bond referendum vote 
to gather input on what the community would like to see on the site of the Taylor.  Surveys, 
presence at the Block Party, and other mechanisms will be used to gather the input.  Following the 
bond referendum vote, anticipated for November, the Committee has discussed releasing a Request 
for Proposals or Request for Ideas to start the process of evaluating options that align with the 
public sentiment for uses. 
 

3. Thresher Memorial Fund – The Thresher Memorial Fund has served as a source of funding to 
maintain the flag pole, and to repair and replace the flags at Memorial Circle.  The Thresher 
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Memorial project was supported through private donations of $212,000 and a gift of $5,000 to to 
the Town to support the repair and replacement of flags through spring of 2018. We have three 
flags, that are rotated when a flag needs repair or replacement. The cost of a new flag is $720 and 
the cost to repair the flags are approximately $178.  Working with the original vendor from Texas, 
we are getting a significant discount on both the purchase and repair costs.   
 
The Thresher fund is now in the red, approximately $380.  Generous donations from members of 
the community and book sales are still coming in, but are not keeping pace with the annual costs 
(approximately $2,500/year).  The costs will have to be incorporated into the annual budget 
beginning in FY20, absent an additional infusion of donations. 
 

4. Route 95 Bridge – The contract for the Route 95 bridge project has been awarded and the project 
will be proceeding.  Staff from MaineDOT will be present for a Council workshop on April 8 to 
present the project plans and answer questions. 

 
5. Division of Marine Resources – Spinney Creek – I reached out to the DMR to ascertain where 

they were in their review process of the Spinney Creek Shellfish application for an experimental 
aquaculture lease.  A decision is still in the drafting stages, meaning it has not been made as of yet.  
It is still unclear if DMR will address whether the Creek is to be considered subtitle or intertidal.   

 
6. Summer Camp Programs – The KCC has made a number of adjustments to the Summer Camp 

program this year following feedback from parents.  Improvements include separating the camps 
into three smaller groups, capping the number of enrollees to better plan for staffing needs, and 
having all transportation outsourced to a bus company.  The team is also developing more 
engaging activities and schedules for the campers.  The KCC held a very successful “sign-up” 
night for the Summer Programs. The three groups are already approximately half full this early in 
the sign-up season. 

 
 
Upcoming Dates: 

 Kittery’s Got Talent, March 29, 4PM, Shapleigh School 
 Kittery Community Auction – April 5, 6PM, Regatta Room, Eliot  
 Celebrity Chef Breakfast – April 9, 8AM, Kittery Community Center 
 KCC Easter Egg Hunt – April 13, Shapleigh Field 
 Recycling Scholarship Applications Due – April 16, Town Clerk 
 Mooring Renewal Applications Due – extended to April 18, Harbormaster 

 
 

Respectfully Submitted, 
 
 
 
Kendra Amaral 
Town Manager 
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