
Due to the Declaration of a State of Emergency for the State of Maine and Town of Kittery, this 
meeting will be held remotely in accordance with LD 2167.  The meeting will be broadcast on 

Channel 22, Facebook, and live broadcast from the Town’s website. 

 
 

KITTERY PORT AUTHORITY 
TOWN HALL 

200 ROGERS RD. 
KITTERY, ME 03904 

 
Meeting Agenda 

December 3, 2020 
                                                      6:00 P.M. 
                                                 Remote Meeting 

 
The public may submit public comments for the Public Hearing and the Public Segment of the agenda via 
email, US Mail, or by dropping written comments in the Drop Box outside the Town Hall entrance.  
Emailed comments should be sent to TownComments@kitteryme.org. 
The public may also participate in the meeting via Zoom webinar. Register in advance for the webinar 
at: 
https://us02web.zoom.us/webinar/register/WN_3o_nTYtlQ0uzJOv9ktNIjQ 
After registering, you will receive a confirmation email containing information about joining the webinar. 
Webinar participants will be able to submit questions and comments during a public hearing. 
Comments received by noon on the day of the meeting will be read into the record by the KPA 
Chair. 

 
 

1. Call to Order / Attendance 

2. Pledge of Allegiance 

3. Agenda Amendments and Adoption 

4. Acceptance of Previous Minutes: October 1, 2020 & November 5, 2020 

5. Harbormaster Report and Budget Report 

6. All Items involving Town Officials or invited guests  

7. Public Hearing 

8. Piers, Wharves & Floats 

a. The Kittery Port Authority moves to accept an application from Kenneth P. & Terri M. Miller, 4 
Lawrence Lane, Kittery Point (Map 18, Lot 35) to add a 33.7’ x 13.6’ floating boat lift to an existing 
pier and float structure. Agent Steve Riker Ambit Engineering Inc. 

Phone: 207-439-0452 ext 301 
Email:kpa@kitteryme.org 
http://www.kitteryme.gov/ 

 

mailto:TownComments@kitteryme.org
https://us02web.zoom.us/webinar/register/WN_3o_nTYtlQ0uzJOv9ktNIjQ
http://www.kitteryme.gov/


Due to the Declaration of a State of Emergency for the State of Maine and Town of Kittery, this 
meeting will be held remotely in accordance with LD 2167.  The meeting will be broadcast on 

Channel 22, Facebook, and live broadcast from the Town’s website. 

b. The Kittery Port Authority moves to approve an application from Douglas Cole, 41 Bowen 
Road, Kittery (Map 17, Lot 7) to add a float to mooring # 608 in the back Channel.  

c. The Kittery Port Authority moves to approve an application from Vargo Family Living Trust, 36 
Pocahontas Road, Kittery Point (Map 51, Lot 2) to add a 8’x24’ float to mooring # 519.  

      9.   Public Segment (Three Mins.) 

     10.  Unfinished Business 

            a. Boat Launch Fees 

     11.  New Business  

            a. Dredging Pepperrell Cove   

     12.  Committee and Other Reports 

            a. Communications from the Chairperson 

     13.  Board Member Issues or Comments 

     14.  Executive Session 

     15.  Adjournment 
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PORT AUTHORITY MEETING      UNAPPROVED  

REMOTE MEETING                                     OCTOBER 1, 2020 

 

 

1. Call to Order / Attendance 1 

Chair Philbrook called the meeting to order at 6:00 P.M. 2 

Members present: Vice Chair Charles Patten, Bryan Bush, Steve Lawrence, Niles Pinkham, 3 
John McCollett, Alan Johnston, and Chair Kelly Philbrook.  4 

2. Pledge of Allegiance 5 

3. Agenda Amendments and Adoption 6 

Chair Philbrook added an appeal for mooring 515 to item 11 New Business. 7 

Chair Philbrook cast one vote for the adoption of the agenda as amended. 8 

4. Acceptance of Previous Minutes: September 3, 2020  9 

Vice Chair Patten stated line 26 to add the word temporary in front of ropes. 10 

Chair Philbrook moved to accept the minutes as amended, seconded by Mr. Lawrence. 11 

Motion Carried 6-0-0 12 

5. Harbormaster Report and Budget Report 13 

The Harbormaster reported on:  14 

 9/19/2020, the Maritime 1480 skiff was delivered and launched.  15 

 9/28/2020, the Harbormaster requested that the port-a-potty be removed at the Traip Ramp.  16 

The Harbormaster added the plotter/bottom finder and auxiliary lights. 17 

Pepperrell Cove Float out is scheduled for 10/28/2020. 18 

The electricity will be shut off no later than 10/23/2020 and the water shortly thereafter. 19 

The commercial float and one adjacent dinghy dock will remain until sometime later in 20 
November. 21 

The Traip floats will be removed sometime in December with assistance of KPW. 22 

The Deputy Harbormaster position will remain active until float out on 10/28/2020. 23 

The Harbormaster also reported on the calls he and the Deputy Harbormaster made in the 24 
month of September. 25 

The Harbormaster gave an overview of the Budget.  26 

6. All Items involving Town Officials or invited guests - None 27 
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7. Public Hearing - None 28 

8. Piers, Wharves & Floats - None 29 

9. Public Segment (Three Mins.) - None 30 

10. Unfinished Business 31 

a. 2021/2022 Rules & Regulations / Fees Planning 32 

Chair Philbrook proposed that the KPA alter the launch ramp fees to include a paddle only fee. 33 
This fee would be for paddle boards, canoes, and row boats only. 34 

Chair Philbrook stated the KPA currently has a motorized and non-motorized daily launch fee 35 
but does not have a motorized and non-motorized seasonal fee. Currently paddle boaters who 36 
wish to purchase a seasonal pass, pay the same rate as a motorized vessel user. The proposed 37 
fees for non-motorized (paddle) season pass are in line with current Fort Foster Season Pass 38 
fees. 39 

Chair Philbrook moved the KPA to have a Public Hearing at the November meeting to change 40 
the seasonal launch fees for Resident Non-Motorized (paddle) $20 and Non-Resident Non-41 
Motorized (paddle) $75, seconded by Mr. Johnston. 42 

Motion Carried 7-0-0 43 

11. New Business 44 

Appeal of mooring #515 Richard and Victoria Jones, 35 Pocahontas Road, Kittery Point Maine. 45 

Chair Philbrook read the letter that stated Mr. and Ms. Jones confused paying the inspection fee 46 
with the mooring fee. The Jones’s also said they regretted their oversight and would like to be 47 
allowed to pay their 2020 mooring fee. 48 

Chair Philbrook moved to reinstate mooring #515 to Richard and Victoria Jones, 35 Pocahontas 49 
Road, Kittery Point, Maine, provided the mooring holders pay the 2020 mooring fee and late 50 
fees within 10 days, seconded by Mr. Bush. 51 

Motion Carried 7-0-0 52 

12. Committee and Other Reports - None 53 

a. Communications from the Chairperson - None 54 

13. Board Member Issues or Comments 55 

Mr. Pinkham – None 56 

Mr. McCollett – None 57 

Vice Chair Patten - None 58 

Mr. Johnston – Mr. Johnston asked the Harbormaster if the floats were definitely coming out at 59 
the end of October and asked if there were people lined up. The Harbormaster said he would 60 
speak to the Town Manager then reach out for volunteers.  61 

Mr. Bush - None 62 
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14. Executive Session - None 63 

15. Adjournment 64 

Mr. Lawrence moved to adjourn at 6:37 p.m., seconded by Mr. Pinkham. 65 

Motion Carried 7-0-0 66 

Submitted by Kim Tackett 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. Whilst 
every effort has been made to ensure the accuracy of the information, the minutes are not 
intended as a verbatim transcript of comments at the meeting, but a summary of the discussion 
and actions that took place. For complete details, please refer to the video of the meeting on the 
Town of Kittery website. 
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PORT AUTHORITY MEETING              UNAPPROVED  

REMOTE MEETING                      NOVEMBER 5, 2020 

 

1. Call to Order / Attendance 1 

Chair Philbrook called the meeting to order at 6:00 p.m. 2 

 Members present: Chair Philbrook, Vice Chair Patten, Bryan Bush, Niles Pinkham, 3 
Alan Johnston and John McCollett. Absent: Steve Lawrence.  4 

2. Pledge of Allegiance 5 

3. Agenda Amendments and Adoption 6 

Chair Philbrook cast one vote in favor of the Agenda. 7 

4. Acceptance of Previous Minutes: October 1, 2020, postponed until December 3, 8 
2020. 9 

5. Harbormaster Report and Budget Report 10 

The Harbormaster reported on: 11 

The Harbormaster reported on the calls he and the Deputy Harbormaster made in the 12 
month of October. 13 

Float out on October 28, 2020 was a success. The Harbormaster thanked all of the 14 
volunteers for making it go off without a hitch. He thanked Vice Chair Patten for 15 
fabricating a brace for the center of the push bar. 16 

The Harbormaster installed rope guides with Vice Chair Patten as part of modifying the 17 
block and chain system for the Frisbee float project, and stated that they will be making 18 
further modifications when the float is brought into the cove for the winter. When 19 
completed, the Harbormaster stated he will be able to adjust tension on the chains to 20 
protect the float from striking pilings and be able to disconnect the float without use of a 21 
diver.  22 

The Harbormaster made preparations for float out throughout the month as well as 23 
assisted commercial fisherman with hauling out traps for the season. 24 

The 21-foot boat was hauled, winterized and is waiting to be wrapped for winter. 25 

The Harbormaster stated he started working on the CIP request. 26 

The Harbormaster gave an overview of the Budget.  27 

6. All Items involving Town Officials or invited guests 28 
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a. The Kittery Port Authority moves to receive a financial analysis report from the Town 29 
Manager. 30 

The Town Manager presented a KPA multi-year financial analysis on boat excise tax, 31 
revenue, expenses, and capital. 32 

The members of the Port Authority and the Town Manager discussed the multi-year 33 
financial analysis, the FMP and the KPA long term goals. 34 

7. Public Hearing 35 

a. The Kittery Port Authority moves to hold a Public Hearing on Rules and Regulations 36 
changes: 37 

The board discussed adding a definition for Motorized Vessels and Non-Motorized 38 
Vessels; Appendix A: 39 

Section E. Boat Launch Ramp Fees – the board discussed a Season Non-Motorized 40 
Fee for residents $20 and non-residents $75. 41 

Chair Philbrook moved the to approve the addition of definition for Motorized Vessels 42 
and Non-Motorized Vessels; and approved adding a Season Non-Motorized Fee for 43 
residents $20 and non-residents $75, seconded by Mr. Bush. 44 

Motion Carried 6-0-0 45 

8. Piers, Wharves & Floats 46 

a. The Kittery Port Authority moves to approve an application from Everett Hall, 368 47 
Main Street Eliot ME, for a 12 x 12 float on a mooring in the Back Channel. 48 

Mr. Johnston moved to approve the application from Everett Hall, 368 Main Street Eliot 49 
ME, for a 12 x 12 float on a mooring in the Back Channel as long as Mr. Hall provides a 50 
second anchor according to the KPA rule, seconded by Mr. Bush. 51 

Motion Carried 6-0-0 52 

9. Public Segment (Three Mins.) - None 53 

10. Unfinished Business 54 

a. 2021/2022 Rules & Regulations / Fees Planning 55 

After some deliberation the KPA decided to table the 2021/2022 Rules & Regulations / 56 
Fees Planning to a future meeting. 57 

11. New Business 58 

a. The Kittery Port Authority moves to hear an appeal of removal from the mooring 59 
waitlist from William Wansart. 60 
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Chair Philbrook moved to approve William Wansart’s request for regaining his position 61 
on the waitlist due to COVID-19, as long as payment is received no later than 62 
November 12, 2020, seconded by Mr. Bush. 63 

Motion Carried 5-1-0 64 

Mr. Pinkham voted no. 65 

Chair Philbrook, Vice Chair Patten, Mr. Bush, Mr. Johnston, and Mr. McCollett voted 66 
yes. 67 

12. Committee and Other Reports - None 68 

a. Communications from the Chairperson 69 

Chair Philbrook announced that she would not be attending the December meeting due 70 
to personal reasons. She also mentioned the Traip ramp was washing out again, and 71 
she wanted to give a shout out to Steve Lawrence, Ben Paige, and Alan Estes for 72 
creating a floating crate tied to the ramp at Traip and putting a variety of sea life into it 73 
for the students at Traip Academy after their fish tank broke. Finally, Chair Philbrook 74 
stated she had just received an email about a project at 4 Lawrence Lane. 75 

13. Board Member Issues or Comments 76 

Mr. Bush – None 77 

Mr. Pinkham – None 78 

Vice Chair Patten – None 79 

Mr. McCollett – None 80 

Mr. Johnston - None 81 

14. Executive Session - None 82 

15. Adjournment 83 

Mr. Bush moved to adjourn at 7:39 p.m., seconded by Mr. Johnston. 84 

Motion Carried 6-0-0 85 

 

Submitted by Kim Tackett 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. Whilst 
every effort has been made to ensure the accuracy of the information, the minutes are not 
intended as a verbatim transcript of comments at the meeting, but a summary of the discussion 
and actions that took place. For complete details, please refer to the video of the meeting on the 
Town of Kittery website. 

 





















































Estimate
Date

10/14/2020

Estimate #

202455

Name / Address

Doug Cole
251 North Village Road
Loudon, NH 03307

Pepperrell Cove Marine

PO Box 306
Kittery, ME 03904
603-373-6812

Project

Total

Subtotal

Sales Tax  (0.0%)

Description Qty Rate U/M Total

PCMS to Build Two (2) 10' X 15' Floats with Marine Grade
PT Lumber, Ace Roto Filled Drums, Galvanized Steel
Hardware, Cleats, Rub Rail, and Stainless Steel Deck
Fasteners.

2 5,700.00 11,400.00

Block - Granite 5,000 lb. 2 1,200.00 lb 2,400.00T

Chain, 5/8 HG Long Link 150 13.54 ft 2,031.00T

Shackle, 3/4' galvanized 8 34.72 ea 277.76T

Block Deliv. & Set up 3,200.00 3,200.00

$19,308.76

$19,308.76

$0.00
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APPENDIX A, PORT AND HARBOR FEE SCHEDULE 

Object: Change “Daily Launch Fee” to be more consistent. 

Questions: 

1. Under “E. Boat Launch Ramp Fees”, why are we giving a discount to age “65 and over” for a “Season 
Launch Fee” and not for a “Daily Launch Fee”? 

2. Why are we charging residents and non-residents the same price for a Non- Motorized daily launch 
fee, and charging different prices for a Resident and a non-resident Motorized fee? 

Solution: 

Change “2. Daily Launch Fee” (3 options) as follows: 

 

OPTION 1   (disregard age, active military, and non-motorized discount) 

Resident                                  $8. 

Non-Resident                          $16. 

 

OPTION 2      (same as OPTION 1 only add age and active military discount) 

                                                             Under 65             Over 65 or Active Military 

Resident                                                         $8.                             $5. 

Non-Resident                                                 $16.                          $20. 

 

 

OPTION 3     (same as OPTION 2 only add non-motorized discount)         

                                                                                                           NON MOTORIZED          MOTORIZED                                                                               

Resident (under 65)                                                                            $7.                                  $14. 

Non-Resident (under 65)                                                                    $13.                                $26. 

Resident Elder (65 and over or Active Duty Military)                   $5.                                   $10. 

Non Resident Elder (65 and over or Active Duty Military)           $10.                                $20. 

 



Propose that the KPA alter the launch ramp fees to include a paddle only fee. This fee 
would be for paddle boards, canoes, and row boats only.  
The KPA currently has a motorized and non-motorized daily launch fee but does not 
have a motorized and non-motorized seasonal fee. Currently paddle boaters who wish 
to purchase a seasonal pass pay the same rate as a motorized vessel user.  
The proposed fees for non-motorized (paddle) season pass are inline with current Fort 
Foster Season Pass fees.  
 
E. Boat Launch Ramp Fees  
Passes must be visible on trailer or vehicle dashboard  

1. Season Launch Fee  

a. Resident  Motorized $50 /  Non-Motorized (paddle) $20 

b. Non-Resident  Motorized $125  / Non-Motorized (paddle) $75 

c. Resident Elders (65 and over) and Active Duty Military  $20  

d. Non-Resident Elders (65 and over) and Active Duty Military  $40 

  

 

2. Daily Launch Fee  

a. Non-Motorized  $5  

b. Resident Motorized  $10  

c. Non-Resident Motorized  $20  

 

Proposed Additional Definitions  

Motorized Vessel - any watercraft equipped with propulsion machinery of any type, 

whether or not the machinery is the principal source of propulsion, is permanently or 

temporarily attached or is available for propulsion on the watercraft. 

 

Non-Motorized – watercraft under 16”,  not propelled by machinery of any sort.  
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