
 
 
              KITTERY PORT AUTHORITY 
                             
                        Meeting Agenda 
                         August 6, 2020 
                              6:00 P.M. 

                   Star Theater- Kittery Community Center 

1. Call to Order  

2. Pledge of Allegiance 

3. Agenda Amendments and Adoption 

4. Acceptance of Previous Minutes June 4, 2020; June 18, 2020; & July 8, 2020  

5. Harbormaster Report and Budget Report 

6. All Items involving Town Officials or invited guests  

7. Public Hearing  

a. The Kittery Port Authority moves to continue a public hearing from the May 7, 
2020 KPA meeting on an application from Shelly Tamis, 14 Goose Point, Kittery 
Point, ME 03905 (Map 34, Lot 14) for a seasonal 4’x 16’ dock. 

b. The Kittery Port Authority moves to hold a public hearing on an application 
from Christine and Judson Ludeking, 32 Mendum Ave, Kittery, ME 03904 (Map 
3, Lot 50) to replace an existing fixed pier, ramp and float with a 4’x 129’ fixed 
pier, 3’x 40’ gangway, and a 10’x 20’ float secured by pilings. Agent is Zachary 
Taylor Riverside and Pickering.  

c. The Kittery Port Authority moves to hold a public hearing on an application 
from Christopher and Laurie Barrett, 12 Goodwin Road, Kittery Point, ME 03905 
(Map 58, Lot 15) to add 3’x 23’ ramp and a 10’x 20’ float.  

      8.   Piers, Wharves & Floats 

a. The Kittery Port Authority moves to accept an application from Ruth Lawrence, 
19 Pleasant Street, Kittery, Maine 03904 (Map 4, Lot 35A), to add a 3’x 30’ 
gangway to an existing structure for safety and ease of access. The only access 
currently is by ladder.  

      9.   Public Segment (Three Mins.) 

     10.  Unfinished Business 

Phone: 207-439-0452 ext 301 
Email:kpa@kitteryme.org 

www.kitteryme.org 
 

http://www.kitteryme.org/


a. Future Planning list (Postponed until 9/2020)

11. New Business

a. The Kittery Port Authority moves to reconsider the approval granted by the 
Port Authority on July 8, 2020, of a 4’x 80’ pier, 3’x36’ ramp, and a 10’x 20’ float 
at 5 Mill Pond Road as requested by Heather Stokes and David Smith.
(Postponed pending vote of 11b.)

b. The Kittery Port Authority moves to accept a revised plan that was approved 
at the July 8, 2020 meeting from Martha Ladd, 5 Mill Pond Road, Kittery ME 
03904 (Map 23, Lot 5) to replace an old dilapidated dock with a new 4’ x 80’ pier, 
a 3’ x 36’ ramp, and a 10’ x 20’ float. The applicant is requesting to move the 
proposed structure 5’ away from the abutter at 7 Mill Pond Road. Agent is Lisa 
Vickers, Atlantic Environmental.

12. Committee and Other Reports

a. Communications from the Chairperson

13. Board Member Issues or Comments

14. Executive Session

15. Adjournment 
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PORT AUTHORITY MEETING      UNAPPROVED 

REMOTE                     June 4, 2020 

 

 

1. Call to Order 1 

Chair Philbrook called the meeting to order at 6:00 P.M. 2 

Members present: Vice Chair Charles Patten, Bryan Bush, Steve Lawrence, John McCollett, 3 
Alan Johnston, and Chair Kelly Philbrook.  Members absent:  Niles Pinkham. 4 

2. Pledge of Allegiance 5 

3. Agenda Amendments and Adoption 6 

Agenda Amendments under 8. Piers, Wharves & Floats moving item c. to become item b., and 7 
removing under 10. Unfinished Business item a. Frisbee Float repairs. 8 

Chair Philbrook cast one vote to accept this agenda as amended to the agenda  9 

4. Acceptance of Previous Minutes- May 7, 2020 10 

Chair Philbrook moved to accept the May 7, 2020 minutes as amended, seconded by Mr. Bush. 11 

Mr. Bush, Mr. Johnston, Vice Chair Patten, and Chair Philbrook approved. 12 

Mr. Lawrence abstained due to him being absent at the May 7, 2020 meeting. 13 

Motion Carried    14 

5. Harbormaster Report and Budget Report 15 

Parking lot reconstruction at Pepperrell Cove was completed on Friday, 5/22. Project took a little longer 16 
than anticipate due to the Covid19 impact. DPW operated limited crews during the time period in order 17 
to maintain social distancing. They did make up time the final week when they were able to run a full 18 
crew. A layer of sand was placed on the new asphalt in order to minimize “scuffing” when vehicles turn 19 
their wheels. Project came out very nice. Light vehicle traffic was allowed effective 5/22 at noon. Bait 20 
trucks were allowed effective Tuesday, 5/26. Water was turned on to the docks on 5/23. Repair was 21 
needed in one location at the entry to the Transient Dock that froze and burst over the winter. Electricity 22 
was connected to the docks on 5/29.  Initially, due to Governor Mills Executive Order, access to the 23 
parking lot, piers and docks was restricted to “Maine Residents Only”. This created a significant policing 24 
demand on us. On 5/27 a complaint was made to Channel 13 I-Team and the news crew came to 25 
Pepperrell Cove. Story was run on Channel 13 evening news on 5/29 and reported the clarification we 26 
received from Augusta. On Friday, 5/29, the Town received clarification from Augusta that out of state 27 
mooring holders could utilize the facilities to access their boats. This required them to come to the 28 
facility, immediately go to their dinghy and out to their boat. The reverse is required when they return. 29 
They are not to access anywhere else in ME unless 14-day quarantined. An email was sent to all 30 
mooring holders and notice placed on the Town website. Out of state boaters are also allowed to use 31 
the boat launches, as long as they did not access anywhere else in ME unless 14-day quarantined. 32 
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Only ME registered boats are allowed to tie up at the Transient docks until further notice per Covid19 33 
requirements. Six parking spaces were reserved at Pepperrell Cove for Commercial Fisheries until the 34 
Governor’s Executive order is lifted. Dumpster was placed at Pepperrell Cove on 5/29. The bathroom at 35 
Pepperrell Cove remains closed, but we are exploring options that meet Covid19 requirements to be 36 
able to open it. On Saturday, 5/23 an Eliot man drowned off Brave Boat Harbor (in York) when his 37 
kayak capsized. On 5/27 we received notice from a homeowner of a kayak washing up on shore in 38 
Brave Boat Harbor. On 5/28 Harbormaster went to Brave Boat Harbor via boat and did a shoreline 39 
search but was unable to locate an abandoned kayak. Also, on 5/27 we received notice of an 40 
abandoned kayak on shore in Spruce Creek near Shepard’s Cove. On 5/29 Harbormaster retrieved the 41 
kayak and it was taken to Impound Lot KPD. On 5/20, we received a call from a homeowner in Spruce 42 
Creek of a loose float drifting. We responded and noted it was anchored and awaiting placement on a 43 
dock when the tide was right. On Saturday, 5/30, a distress call from the USCG was received relative to 44 
a boat adrift and on the rocks at the entrance to the Back Channel near Bowen Road. Harbormaster 45 
and diver Gunnar Ek were off Lawrence Lane in the 21’ when received, responded, pulled boat off 46 
rocks and towed it to their mooring in the Sound Basin at PNSY. The part-time position that has been 47 
previously assigned to monitor Traip has been put on hold for now. Harbormaster and Deputy 48 
Harbormaster will be covering both Pepperrell Cove and Traip for now.  49 

As of 6/2/2020:  50 

  •     328 mooring holders have paid and renewed for the season (up 20 since last report). 51 

  •     149 mooring holders unpaid. 52 

  •     46 seasonal launch passes have been purchased. This low compared to prior years. 53 

  •     Late fees were waived un 7/15 by Town due to Covid19. 54 

6. All Items involving Town Officials or invited guests - None 55 

7. Public Hearing 56 

a. The Kittery Port Authority moves to hold a public hearing on an application from Christopher 57 
Eckel Trust, 3 Knight Ave, Kittery, ME 03904 (Map 4, Lot 70) for the reconstruction of an existing 58 
shed constructed on piers. Agent: Rykerson Architecture. (Continued from May 7,2020) 59 

Chair Philbrook read an e-mail from Tom Choate, which approved of the project, as well as expressed 60 
the concern of an abutter at 10 Town Landing that the construction would not impede him from getting 61 
to his dock.  62 

Chair Philbrook moved to approve the application from Christopher Eckel Trust, 3 Knight Ave, Kittery, 63 
ME 03904 (Map 4, Lot 70) for the reconstruction of an existing shed constructed on piers. With the 64 
condition that the construction or equipment does not block or impede the resident at 10 Town Landing. 65 
Seconded by Mr. Lawrence. 66 

Motion Carried 6-0-0   67 

b. The Kittery Port Authority moves to hold a public hearing on an application from Shelly Tamis, 68 
14 Goose Point, Kittery Point, ME 03905 (Map 34, Lot 14) for a seasonal prefab 4’x 16’ dock. 69 
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Chair Philbrook read emails from Brian Cormier 12 Goose Point Kittery ME. Chair Philbrook read a part 70 
of Bart McDonough, the Town Planner’s email concerning this application. 71 

Chair Philbrook stated that this was a two-part public hearing and would continue at the June 18, 2020 72 
KPA meeting and discussed with the applicant about getting clarity concerning the deed of the property.  73 

8. Piers, Wharves & Floats 74 

a. The Kittery Port Authority moves to review and accept an application from Kenneth P. & Terri 75 
M. Miller, 4 Lawrence Lane, Kittery Point, ME 03905 (Map 18, Lot 35) for a 6’x 45’ extension to an 76 
existing fixed pier. The existing 3’x46’ gangway and 10’x20’ float will be reused. The extension will 77 
create a structure with 150’ of total length. Agent: Steven Riker, Ambit Engineering. 78 

Mr. McCollett abstained from the discussion. 79 

Steven Riker presented the revised plans for a 6’x 45’ extension to an existing fixed pier. The existing 80 
3’x46’ gangway and 10’x20’ float will be reused. The extension will create a structure with 150’ of total 81 
length.  82 

All the Board members, Mr. Ryker and the Miller’s lawyer had a discussion about the right of way to the 83 
water, the location of the current pier, the deeds of the Miller’s at 4 Lawrence Lane, and the abutters 84 
the Crotty’s at 2 Lawrence Lane. The Board decided to do a site walk.  85 

Chair Philbrook read a letter from the Crotty’s lawyer. 86 

Chair Philbrook moved the Kittery Port Authority to accept an application from Kenneth P. & Terri 87 
M. Miller, 4 Lawrence Lane, Kittery Point, ME 03905 (Map 18, Lot 35) for a 6’x 45’ extension to an 88 
existing fixed pier. The existing 3’x46’ gangway and 10’x20’ float will be reused. The extension will 89 
create a structure with 150’ of total length. Seconded by Mr. Bush. 90 

Motion Carried 5-1-0 91 

Mr. McCollett abstained from voting. 92 

Chair Philbrook scheduled a site walk for 6/11/2020 10:00 a.m. low tide. She also stated the first public 93 
hearing would be on 6/18/202 at the KPA meeting and the second public hearing would be on 7/2/2020 94 
KPA meeting. 95 

Mr. Ryker stated that he would stake the line of that defines the boundary of the right of way, the float 96 
location for the site walk. Chair Philbrook asked for a stake to be placed at the float at the end of the 97 
pier. Mr. Johnston asked for stakes to be placed marking out both sides of the right of way and where 98 
the other abutter’s property is. 99 

b. The Kittery Port Authority moves to review and approve an application from Kenneth P. & Terri 100 
M. Miller, 4 Lawrence Lane, Kittery Point, ME 03905 (Map 18, Lot 35) for retaining the use of an 101 
existing 8’x16’ mooring float attached to the Town of Kittery mooring #451. Agent: Steven Riker, Ambit 102 
Engineering. 103 

Steven Riker explained the reason the Millers wanted to retain the use of an existing 8’x16’ mooring 104 
float attached to the Town of Kittery mooring #451. 105 

Chair Philbrook asked the Harbormaster how long the float and mooring had been there. The 106 
Harbormaster responded about 5 or 6 years. She asked if both parties were current with the payment of 107 
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the mooring. Chair Philbrook asked Mr. Ryker if the Millers would they be giving up the mooring when 108 
the pier extension was completed. Mr. Ryker responded no. She asked if the Millers and the Crottys 109 
were still going to share this mooring.  110 

The Harbormaster stated the navigation by the float was pretty narrow.  111 

Chair Philbrook stated the Millers have a riparian mooring and should be able to use it until a decision 112 
has been made. 113 

Chair Philbrook asked the Harbormaster to contact the Crottys and get their opinion on the float and 114 
mooring. 115 

Chair Philbrook moved to continue the application from Kenneth P. & Terri M. Miller, 4 Lawrence Lane, 116 
Kittery Point, ME 03905 (Map 18, Lot 35) for retaining the use of an existing 8’x16’ mooring float 117 
attached to the Town of Kittery mooring #451 to the 6/182020 KPA meeting. Seconded by Mr. Bush. 118 

Motion Carried 5-1-0 119 

Mr. McCollett abstained from voting. 120 

c. The Kittery Port Authority moves to review and accept an application from Paul J. & Jessica O. 121 
McKeon, 96 Pepperrell Road, Kittery Point, ME 03905 (Map 27, Lot 47) for an addition of a 5’ x 12’ boat 122 
cradle to an existing structure. Agent: Steven Ricker, Ambit Engineering 123 

Steven Ricker presented the plans for an addition of a 5’ x 12’ boat cradle to an existing structure. 124 

Chair Philbrook moved to accept an application from Paul J. & Jessica O. McKeon, 96 Pepperrell Road, 125 
Kittery Point, ME 03905 (Map 27, Lot 47) for an addition of a 5’ x 12’ boat cradle to an existing structure 126 
and schedule a site walk at low tide on 6/11/2020 after the site walk at 4 Lawrence Lane. Seconded by 127 
Mr. Bush. 128 

Motion Carried 6-0-0 129 

Chair Philbrook also stated the first public hearing would be on 6/18/202 at the KPA meeting and the 130 
second public hearing would be on 7/2/2020 KPA meeting. 131 

9. Public Segment (Three Mins.) - None 132 

10. Unfinished Business 133 

a. Future Planning list (Postponed until July) 134 

11. New Business – None 135 

12. Committee and Other Reports - None 136 

a. Communications from the Chairperson 137 

Chair Philbrook spoke to the board about the Town Managers plan options for places to hold meetings. 138 

She also spoke about the signage on Kittery point bridge. 139 

Chair Philbrook expressed concern on the mistreatment of Harbormaster and the Assistant Harbor by 140 
the Mooring holders and boat owners due to the restrictions of the COVID 19 pandemic. 141 

13. Board Member Issues or Comments 142 
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Mr. Bush - None 143 

Mr. McCollett – None 144 

Mr. Johnston – None 145 

Mr. Lawrence - Spoke about the boaters not obeying the wake restrictions on the back channel. 146 

Vice Chair Patten - Spoke about head way speeds at the Memorial Bridge. 147 

14. Executive Session - None 148 

15. Adjournment 149 

Chair Philbrook moved to adjourn at 7:53 p.m. Seconded by Mr. Bush. 150 

Motion Carried 6-0-0 151 

Submitted by Kim Tackett 152 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. Whilst every 153 
effort has been made to ensure the accuracy of the information, the minutes are not intended as a 154 
verbatim transcript of comments at the meeting, but a summary of the discussion and actions that took 155 
place. For complete details, please refer to the video of the meeting on the Town of Kittery website. 156 
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PORT AUTHORITY MEETING      UNAPPROVED  

Remote                    June 18, 2020  

 

1. Call to Order 1 

Chair Philbrook called the meeting to order at 6:00 P.M. 2 

Members present: Vice Chair Charles Patten, Bryan Bush, Steve Lawrence, John McCollett, Alan 3 
Johnston, and Chair Kelly Philbrook.  Members absent:  Niles Pinkham. 4 

2. Pledge of Allegiance      5 

3. Agenda Amendments and Adoption 6 

Postponed item 5 a. to the July 8, 2020 meeting. 7 

Chair Philbrook cast 1 vote for the agenda as amended. 8 

4. All Items involving Town Officials or invited guests 9 

5. Public Hearing 10 

a. The Kittery Port Authority moves to continue a public hearing on an application from Shelly Tamis, 14 11 
Goose Point, Kittery Point, ME 03905 (Map 34, Lot 14) for a seasonal prefab 4’x 16’ dock. 12 

Postponed until the July 8, 2020 meeting. 13 

b. The Kittery Port Authority moves to hold a public hearing on an application from Kenneth P. & Terri M. 14 
Miller, 4 Lawrence Lane, Kittery Point, ME 03905 (Map 18, Lot 35) for a 6’x 45’ extension to an existing 15 
fixed pier. The existing 3’x46’ gangway and 10’x20’ float will be reused. The extension will create a 16 
structure with 150’ of total length. Agent: Steven Riker, Ambit Engineering. 17 

Chair Philbrook read letters from Donald and Mary Craig, Mark and Sally Crotty, and Christopher 18 
Mulligan. 19 

Chair Philbrook also read from the Town code in regards to the restrictions of having two piers on one 20 
property.  21 

This public hearing is to be continued at the July 8, 2020 KPA meeting. 22 

The Harbormaster had an update on the question Chair Philbrook had asked at the June 4th meeting in 23 
regards to whether the Crottys still wanted to share the float with the Millers. Both the Crottys and the 24 
Millers agreed to still share the float. 25 

c. The Kittery Port Authority moves to hold a public hearing on an application from Paul J & Jessica O. 26 
McKeon, 96 Pepperrell Road, Kittery Point, ME 03905 (Map 27, Lot 47) for an addition of a 5’ x 12’ boat 27 
cradle to an existing structure. Agent: Steve Riker, Ambit Engineering. 28 

Chair Philbrook stated to Steve Riker that if this application was approved with the condition the float will 29 
not be used to tie up a boat for storage, will only be used for loading and unloading, short-term visitors, 30 
and the cradle will be limited to a boat 20’ or less. Steve Riker said he would consult with his client and 31 
let the board know at the July 8, 2020 meeting. 32 
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6. Piers, Wharves & Floats 33 

a. The Kittery Port Authority moves to accept an application from Martha Ladd, 5 Mill Pond Road, 34 
Kittery, ME 03904 (Map 23, Lot 5) to replace an old dilapidated dock with a new 4’ x 80’ pier, a 3’x 36’ 35 
ramp, and a 10’ x 20’ float. Agent is Lisa Vickers of Atlantic Environmental, LLC. 36 

Lisa Vickers of Atlantic Environmental, LLC went over the plans to replace an old dilapidated dock with 37 
a new 4’ x 80’ pier, a 3’ x 36’ ramp, and a 10’ x 20’ float. 38 

Chair Philbrook scheduled a site walk for July 2, 2020 at 4:00 p.m. 39 

Chair Philbrook moved to accept the application of Martha Ladd, 5 Mill Pond Road, Kittery, ME 03904 40 
(Map 23, Lot 5) to replace an old dilapidated dock with a new 4’ x 80’ pier, a 3’x 36’ ramp, and a 10’ x 41 
20’ float, seconded by Mr. Lawrence. 42 

Motion Carried 6-0-0 43 

 7. Public Segment (Three Mins.) - None 44 

 8. Unfinished Business - None      45 

 9. New Business – None 46 

10. Committee and Other Reports - None 47 

a. Communications from the Chairperson 48 

Chair Philbrook requested the Harbormaster investigate a mooring sitting on top of a riparian mooring. 49 

Chair Philbrook received correspondence that requested both the mooring list and the mooring waitlist 50 
be provided online.  51 

Chair Philbrook stated that someone had called to complain about the tuna tails hanging on the Frisbee 52 
pier and stated someone might find them offensive.  53 

11. Board Member Issues or Comments 54 

Mr. Johnston asked the Harbormaster when the cameras would be back on online. The Harbormaster 55 
stated that it was undetermined. 56 

Mr. Lawrence - None 57 

Mr. Bush – Asked if there had been any changes in the forums for meetings. 58 

Mr. McCollett – None 59 

Vice Chair Patten – None 60 

Chair Philbrook – Stated that the memorial benches have been cleaned and opened. Chair Philbrook 61 
also thanked Jim Forbes for helping with sanding. 62 

Chair Philbrook stated that she sent an e-mail and asked the Town Manager about allowing fishing on 63 
the public piers.  64 

12. Executive Session - None  65 

13. Adjournment 66 
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 Mr. Lawrence moved to adjourn at 6:52 p.m., seconded by Mr. Bush. 67 

 Motion Carried 6-0-0 68 

 

Submitted by Kim Tackett 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. Whilst every 
effort has been made to ensure the accuracy of the information, the minutes are not intended as a 
verbatim transcript of comments at the meeting, but a summary of the discussion and actions that took 
place. For complete details, please refer to the video of the meeting on the Town of Kittery website. 
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PORT AUTHORITY MEETING      UNAPPROVED  

STAR THEATER KITTERY COMMUNITY CENTER                     July 8, 2020 

 

 

1. Call to Order 1 

Chair Philbrook called the meeting to order at 6:00 P.M. 2 

Members present: Vice Chair Charles Patten, Bryan Bush, Steve Lawrence, John McCollett, 3 

Niles Pinkham, Alan Johnston, and Chair Kelly Philbrook. 4 

2. Pledge of Allegiance 5 

3. Agenda Amendments and Adoption 6 

Public Hearing Item a. postponed until the August KPA meeting. 7 

Chair Philbrook cast 1 vote for the agenda as amended. 8 

4. Acceptance of Previous Minutes  9 

The board postponed approval of the June 4, 2020 minutes until the August 6, 2020 KPA meeting. 10 

5. Harbormaster Report and Budget Report 11 

The Harbormaster reported on:  12 

The 2020 mooring list and waitlist have been placed on the Town website. 13 

The evening of June 30, 2020, a significant rainstorm occurred in which we received somewhere 14 
between 4-5 inches of rain in a little over 3 hours. One small boat on a mooring needed to be pulled 15 
into the launch cove before it sank.  Two other center console boats were at risk of sinking; one was 16 
bailed and the bilge pump was used in the second.  Deputy Moran and volunteers pumped out dinghies 17 
with motors that were at risk of sinking.  Several non-motorized dinghies were filled with water and 18 
attended to by their owners the next day. Thanks, were offered to Connor Reed, Tom Philbrook and 19 
Bruce Knapp for assisting. 20 

The sand that was placed on the new asphalt at Pepperrell Cove was removed and many compliments 21 
have been received about the overall project. 22 

The controller on the Government St. Wharf failed and was replaced by Yates Electric on June 29, 23 
2020. 24 

The bathroom at Pepperrell Cove remains closed, but options are being explored that meet COVID-19 25 
requirements to be able to open it. A porta-potty was also placed at Traip the week of June 29, 2020.   26 

Reserved parking at Pepperrell Cove for “commercial fisheries” ended on June 30, 2020. “No fishing” is 27 
still in place on all Town facilities due to COVID-19. 28 

U.S. Fish and Wildlife and the Rachel Carson Preserve Office provided notice that access to Brave 29 
Boat Harbor is to be restricted.  No beaching of boats and no people allowed on the sandbar.  The 30 
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offices have begun to place signs and are looking into a buoy to be placed near the entrance.  This was 31 
in response to complaints about large gatherings of people and boats there last summer.   32 

A conscious effort is being made to patrol the back channel and Badgers Island to stop wake violators.  33 
No wake buoys have been placed at the east end of the back channel, adjacent to Hick’s Rocks, 34 
Pepperrell Cove and the entry to Chauncey Creek.  New mooring blocks will be located near Badgers 35 
Island and when in place, the buoys will be attached. Mooring options are being evaluated for the 36 
remaining no wake buoys in and around Badgers Island.  37 

The Conservation Commission is having a sign made that will be placed at Pepperrell Cove depicting 38 
marine life that could be seen when visiting the wharf. Members of the board met with the Chair of the 39 
Commission and the graphic artist they hired on June 30, 2020.  A list was provided to them of marine 40 
life and jpeg files of each.  Thanks, were offered to Chair Philbrook for assisting with compiling the list. 41 
The new sign is being designed now and the board will have a chance to review the proposed design 42 
before production. 43 

RFQ’s (Request for Quotes) will be published and quotes will be excepted for a boat to replace the 44 
current Carolina Skiff.  The Harbormaster hopes to have the order completed by September.  45 

Work is being done to clean-up the Traip ramp area which includes adding a trash barrel by the ramp, 46 
pruning of shrubs and cutting bittersweet vine that is currently killing trees in that area. A dirt area was 47 
also added next to the office/shed which will be used for kayak racks and additional parking for boaters. 48 
Special thanks to KPA board member Niles Pinkham for volunteering to spread the gravel that was 49 
delivered by Kittery DPW.  50 

As of July 7, 2020: 397 moorings paid, 91 unpaid (43 are Kittery Point Yacht Yard’s, and they have just 51 
completed entering 2020 vessel data.  48 unpaid are individual mooring holders).  The Harbormaster 52 
will be calculating the fees this week, and late fees will be assessed as of July 16, 2020.  One 53 
additional individual relinquished their mooring (28 so far). As of July 7, 2020, 103 seasons launch 54 
passes have been sold. 55 

6. All Items involving Town Officials or invited guests - None 56 

7. Public Hearing 57 

a. The Kittery Port Authority moves to continue a public hearing from the May 7, 2020 KPA meeting on 58 
an application from Shelly Tamis, 14 Goose Point, Kittery Point, ME 03905 (Map 34, Lot 14) for a 59 
seasonal 4’x 16’ dock. 60 

The board postponed the public hearing until the August KPA meeting. 61 

b. The Kittery Port Authority moves to continue a public hearing from the June 18, 2020 KPA meeting 62 
on an application from Kenneth P. & Terri M. Miller, 4 Lawrence Lane, Kittery Point, ME 03905 (Map 63 
18, Lot 35) for a 6’x 45’ extension to an existing fixed pier. The existing 3’x46’ gangway and 10’x20’ 64 
float will be reused. The extension will create a structure with 150’ of total length. Agent: Steven Riker, 65 
Ambit Engineering. 66 

Chair Philbrook read the Findings of Fact list per requested by Steven Riker, of Ambit Engineering. 67 

Chair Philbrook, Vice Chair Patten, Mr. Bush, Mr. Lawrence, Mr. Pinkham and Mr. Johnston were in 68 
favor of all items on Finding of Fact list. 69 
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John McCollett abstained. 70 

Chair Philbrook moved to approve the application from Kenneth P. & Terri M. Miller, 4 Lawrence Lane, 71 
Kittery Point, ME 03905 (Map 18, Lot 35) for a 6’x 45’ extension to an existing fixed pier. The existing 72 
3’x46’ gangway and 10’x20’ float will be reused. The extension will create a structure with 150’ of total 73 
length.  74 

Seconded by Mr. Lawrence. 75 

Motion Carried 6-0-1 76 

John McCollett abstained.   77 

c. The Kittery Port Authority moves to continue a public hearing from the June 18, 2020 KPA Meeting 78 
on an application from Paul J. & Jessica O. McKeon, 96 Pepperrell Road, Kittery Point, ME 03905 (Map 79 
27, Lot 47) for addition of a 5’ x12’ boat cradle to an existing structure. Agent: Steven Ricker, Ambit 80 
Engineering. 81 

Chair Philbrook moved to approve the application from Paul J. & Jessica O. McKeon, 96 Pepperrell 82 
Road, Kittery Point, ME 03905 (Map 27, Lot 47) for addition of a 5’ x12’ boat cradle to an existing 83 
structure with the condition the float will not be used to tie up a boat for storage, will only be used for 84 
loading and unloading, short-term visitors, and the cradle will be limited to a boat 20’ or less. 85 

Seconded by Mr. Bush. 86 

Motion Carried 6-0-0 87 

John McCollett abstained from the last vote and was not present for this vote. 88 

d. The Kittery Port Authority moves to hold a public hearing on an application from Martha Ladd, 5 Mill 89 
Pond Road, Kittery, ME 03904 (Map 23, Lot 5) to replace an old dilapidated dock with a new 4’ x 80’ 90 
pier, a 3’ x 36’ ramp, and a 10’ x 20’ float. Agent is Lisa Vickers of Atlantic Environmental, LLC. 91 

Dave Smith, the abutter, was inquiring about where the replacement dock was going to be located. Lisa 92 
Vickers of Atlantic Environmental explained the plans to Mr. Smith. Mr. Smith expressed concerns with 93 
the placement of the new 4’ x 80’ pier, a 3’ x 36’ ramp, and a 10’ x 20’ float. 94 

Chair Philbrook moved to approve the application from Martha Ladd, 5 Mill Pond Road, Kittery, ME 95 
03904 (Map 23, Lot 5) to replace an old dilapidated dock with a new 4’ x 80’ pier, a 3’ x 36’ ramp, and a 96 
10’x 20’ float.  97 

Seconded by Mr. Bush. 98 

Chair Philbrook read the Findings of Fact list as requested by Lisa Vickers of Atlantic Environmental, 99 
LLC. 100 

Chair Philbrook, Vice Chair Patten, Mr. Bush, Mr. Lawrence, Mr. Pinkham, Mr. Johnston and Mr. 101 
McCollett were in favor of all items on Finding of Fact list. 102 

Motion Carried 7-0-0 103 

8. Piers, Wharves & Floats 104 
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a. The Kittery Port Authority moves to accept an application from Christine and Judson Ludeking, 32 105 
Mendum Avenue, Kittery, ME 03904 (Map 3, Lot 50) to replace an existing fixed pier, ramp and float 106 
with a 4’x 100’ fixed pier, 3’x 40’ gangway, 6’x 30’ landing float secured by moorings and a 10’x 20’ float 107 
secured by moorings. Agent is Zachary Taylor of Riverside and Pickering. 108 

Zachary Taylor of Riverside and Pickering presented the plans for Christine and Judson Ludeking, 32 109 
Mendum Avenue, Kittery, ME 03904 (Map 3, Lot 50) to replace an existing fixed pier, ramp and float 110 
with a 4’x 100’ fixed pier, 3’x 40’ gangway, 6’x 30’ landing float secured by moorings and a 10’x 20’ float 111 
secured by moorings.  112 

The board suggested a fixed pier instead of a landing float. 113 

Chair Philbrook scheduled a site walk for low tide on July 20, 2020 5:00 PM and a public hearing for 114 
August 6, 2020. 115 

Chair Philbrook asked the board if they were willing to waive the 100’ restriction, all were in favor. 116 

Chair Philbrook moved to accept an application from Christine and Judson Ludeking, 32 Mendum 117 
Avenue, Kittery, ME 03904 (Map 3, Lot 50) to replace an existing fixed pier with a revised plan provided 118 
at the site walk on July 20, 2020 at 5p.m.and a public hearing August 6, 2020 at 6p.m., ramp and float 119 
with a 4’x 100’ fixed pier, 3’x 40’ gangway, 6’x 30’ landing float secured by moorings and a 10’x 20’ float 120 
secured by moorings. 121 

Seconded by Mr. Bush. 122 

Motion Carried 7-0-0 123 

b. The Kittery Port Authority moves to accept an application from Christopher and Laurie Barrett, 12 124 
Goodwin Road, Kittery Point, ME 03905 (Map 58, Lot 15) to add 3’x 23’ ramp and a 10’x 20’ float. 125 

Chair Philbrook scheduled a site walk for July 20, 2020 at 4 :15 PM and a public hearing for August 6, 126 
2020 at 6 PM. 127 

Mr. Lawrence moved to accept the application from Christopher and Laurie Barrett, 12 Goodwin Road, 128 
Kittery Point, ME 03905 (Map 58, Lot 15) to add 3’x 23’ ramp and a 10’x 20’ float. 129 

Seconded by Mr. Bush 130 

Motion Carried 7-0-0 131 

9. Public Segment (Three Mins.) - None 132 

10. Unfinished Business 133 

a. Future Planning list (Postponed until September 2020) 134 

11. New Business - None 135 

12. Committee and Other Reports 136 

a. Communications from the Chairperson 137 

Chair Philbrook spoke regarding a repair/replace in-kind pier, ramp and float from Rebecca and Michael 138 
Hall, 51 Bowen Road, Kittery ME 03904. 139 
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Chair Philbrook said a letter was sent to the Tudor Drive Association, at their request, stating that the 140 
KPA doesn’t assign dock space on their shared docking structure. 141 

Chair Philbrook stated that Warren’s Lobster House was doing some in-kind repairs.  142 

13. Board Member Issues or Comments 143 

Mr. Lawrence – Mr. Lawrence brought up replacing the pump at the Town dock. 144 

Mr. Bush – Mr. Bush stated Briars has water. 145 

Mr. Pinkham - None 146 

Mr. Johnston -None  147 

Mr. McCollett – Mr. McCollett asked if the Tudor Drive Association had electricity at their dock. 148 

Vice Chair Patten – None 149 

Chair Philbrook – Chair Philbrook mentioned moorings in a cove by the Sara Long Bridge and 95 and 150 
having the Harbormaster investigate the probability of issuing moorings. Chair Philbrook asked about 151 
putting another float at Traip and the cost of doing so. Chair Philbrook spoke about the cameras at 152 
Pepperrell Cove, and allowing fishing at Pepperrell Cove. 153 

14. Executive Session - None 154 

15. Adjournment 155 

Mr. Bush moved to adjourn at 8:12 p.m., seconded by Mr. Johnston. 156 

Motion Carried 7-0-0 157 

  

Submitted by Kim Tackett 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. Whilst every 
effort has been made to ensure the accuracy of the information, the minutes are not intended as a 
verbatim transcript of comments at the meeting, but a summary of the discussion and actions that took 
place. For complete details, please refer to the video of the meeting on the Town of Kittery website. 
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From: Kuerstin Fordham <kuerstin@riversideandpickering.com> 
Subject: 32 Mendum Ave 
Date: July 21, 2020 at 11:56:02 AM EDT 
To: "nowakekp@aol.com" <nowakekp@aol.com> 
Cc: "Zachary Taylor (zach.tidal@gmail.com)" <zach.tidal@gmail.com> 
 
Hi Kelly, 
  
I hope you are having a week.  Jud Ludeking, (the owner), does own the mooring in front of his property 
that we spoke about last night at the site visit with Zach.  He gained ownership of it this spring.  
  
Have a great day! 
  
Thanks Kelly! 
  
Kuerstin Fordham 
Construction Administrator 
Riverside & Pickering Marine Contractors 
34 Patterson Lane 
Newington, NH 03801 
603-427-2824 ext. 1000 Office 
866-571-7132 Fax 
(A division of Riverside Marine Construction Inc) 
  
Confidentiality Notice: This communication, together with any attachments hereto or links contained herein, is for 
the sole use of the intended recipients and may contain information that is confidential, valuable and/or legally 
protected. If you are not the intended recipient, you are hereby notified that any review, copying, dissemination, 
distribution, or use of this communication is strictly prohibited. If you have received this communication in error, 
please notify the sender immediately by return email message and delete the original and all copies of the 
communication including but not limited to those in the Delete Folder, along with any attachments hereto or links 
herein, from your system. 
 
 

mailto:kuerstin@riversideandpickering.com
mailto:nowakekp@aol.com
mailto:nowakekp@aol.com
mailto:zach.tidal@gmail.com
mailto:zach.tidal@gmail.com


Application:  Kittery Port Authority REV 7/2015 Page 1 of 2 

TOWN OF KITTERY 
KITTERY PORT AUTHORITY 

Application for 
PIERS, WHARFS, FLOATS AND OTHER MARINE-RELATED STRUCTURES 

1. Property Owner(s):

2. Property Address:      

3. Telephone Number:   Email:         
(REQUIRED) (REQUIRED) 

4. Property Size (Acres/SF): Zoning District(s):      

5. The shore frontage of this property is   feet, measured at the high water line in a straight line, 
stake to stake.

6. LEGAL INTEREST:  The applicant demonstrates a legal interest in the property by including a copy of the
following:  Deed, Purchase and Sale Agreement:

7. ADDITIONAL PERMITS/APPROVALS THAT MAY BE REQUIRED: (attach applications to submittal)

Army Corps of Engineers Department of Conservation 

Dept. of Environmental Protection Permit 
Other (specify): 

8. CONSTRUCTION PLAN:  Provide a description of the property showing all proposed construction showing
the lot lines and exact positions of the proposed structure with dimensions and elevations from readily
identifiable reference points.

Applicant Signature:  Date: 

Property Owner Signature:  Date: 

Agent Name:   Agent Firm: __________________________________ 

Agent Phone:    Agent Email:  
(REQUIRED) (REQUIRED)

APPLICATION FEE ($100) and ASA* (minimum $145).  Include a check payable to the Town of Kittery. 

Fee Paid, Amount:   Date:  ASA Paid, Amount:   Date: 
*APPLICANT SERVICE ACCOUNTS:  PER TITLE 3.3 OF THE KITTERY CODE AND SECTION IV.D.9 OF THE KPA RULES & REGULATIONS,
COSTS ASSOCIATED WITH PUBLIC NOTICE ADVERTISMENT, POSTAGE, RECORDER TIME, ETC. 

Map  
Lot   

NOTE:  Ten (10) sets of plans, applications, maps and other necessary information are required at submittal. 

The following application is submitted for the construction, modification, reconstruction of a: 
Replace an existing permanent pier, gangway and float with a more functional pier, gangway and float 
along the applicants frontage. The total increase in impact for the improvements equals approximately 
544 sf and will provide the owners with better access to the Piscataqua River and the Atlantic Ocean. 
The new dimensions of the structure will be 4'X 100' fixed pier with a 3'X 40' gangway landing on a 
6'X 30' landing float connecting to a 20'X 10' main float. The existing dock will be removed.

Christine and Judson Ludeking

TM# 30-5, 32 Mendum Ave., Kittery, ME

603-427-2824(agent)

0.2 Acres

+/-78'

zach@riversideandpickering.com

X

X

Zachary Taylor Riverside and Pickering Marine

603-427-2824 zach@riversideandpickering.com

SFR R-U

Shoreland Zone

Zachary Taylor, RPMC

*See Letter of Agency

3-2-2020

ZachTaylor
Pencil



Application:  Kittery Port Authority REV 7/2015         Page 2 of 2 

 

INSTRUCTIONS FOR FILLING OUT PORT AUTHORITY APPLICATION 

 

 Attach Town Tax Map of Lot. 

 Attach Plan of lot with location and dimensions of the proposed structures or alterations to existing 

structures. 

 Attach list of abutters within 150 ft. (include those over water) of applicant’s shorefront property line. 

 Attach proof of legal interest in property. 

 Attach a drawing of the proposed structure showing the top, side and end views with all principal 

dimensions.  Side view showing elevation of top of deck above mean low water: 

 

A. Identify a fixed reference point on shore from which all seaward measurements are to be made. 

 

B. Piers not to exceed 100 ft. long (does not include ramp and floats). 

 

C. Elevation not to exceed 15 ft. above mean low water. 

 

D. The Port Authority may grant a waiver from the specifications of these regulations provided that, due to 

special circumstances of the specific application, the granting of a waiver will not adversely impair the 

public health, safety and general welfare, use of public waters, navigation or harm the environment.  All 

such waivers must be supported by sufficient findings of fact. 

 

Submittals must be received a minimum of 14 days prior to a scheduled Port Authority meeting. 

 

Port Authority Procedure (Sequence of Events): 

 

1. The Port Authority meets the first Thursday of every month.  The Chairman prepares the agenda seven 

days prior to the meeting. 

 

2. The Port Authority Chairman reviews the application for completeness and, if complete, places the 

application on the KPA agenda for discussion at the next meeting. 

 

3. The Port Authority reviews the application.  Once accepted, a site walk may be scheduled, and a public 

hearing set for the following meeting. 

 

4. The Port Authority issues a notice of decision following review at the public hearing. 

 

5. Once the Port Authority approval is granted, an applicant must apply for a building permit with the Code 

Enforcement Officer.  No building permit will be issued until all approvals and permits are received, and 

application related fees are paid in full. 

 

Other Permits required by State and Federal Agencies (not inclusive): 

 

Maine Department of Environmental Protection 

312 Canco Road 

Portland, ME 04103 

(207) 822-6300 

US Army Corps of Engineers  

Maine Project Office 

675 Western Avenue, #3 

Manchester, ME 04351 

(207) 623-8367 

 

Department of Conservation (for structures below mean low water mark)  

Bureau of Parks and Lands 

State House Station #22 

Augusta, ME 04333 

 

Planning Board review may be required if there is upland development (Title 16.11 Marine Related 

Development).  All Port Authority applications are reviewed by planning and code enforcement staff for Title 16 

applicability at the time of application submittal and prior to review by the Port Authority. 

Allen Folsom
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Office: 603-427-2824 | Fax: 866-571-7132 | 34 Patterson Ln, Newington, NH 03801 

www.riversideandpickering.com 

A division of Riverside Marine Construction, Inc. 

 

                                            

                      
ABUTTER LIST 

KITTERY PORT AUTHORITY APPLICATION  
 

 
Name of property owner (s):  Christine and Judson Ludeking  

Location:   32 Mendum Ave, Kittery, ME.  Map 30  Lot 5  

Brief description of work:  Replace an existing pier, gangway and float with a more functional pier, gangway and float 
along their property in Kittery, Maine. 

 
 

Abutters within 150’ of proposed project 

 

 Abutters  
TM# 3 Lot 52 

Oliver & Claire Gaudissart 
28 Mendum Ave. 

Kittery, ME 03904-1505 

TM# 3 Lot 51  
Edward & Lucille Anderson 

30 Mendum Ave. 
Kittery, ME 03904-1505 

TM# 3 Lot 50 
Daromiro Family Nominee Trust 

Robert Melanson, Trustee 
32 Mendum Ave. 

Kittery, ME 03904-1505 
TM# 3 Lot 54A  
Bruce Clemons 
73 River Road 

Stratham, NH 03885 

TM# 3 Lot 49 
Paul & Ruth Bourque 
918 Cimarron Drive 

Punta Gorda, FL 33950-6539 

TM# 3 Lot 53 
Elizabeth Lobecker 
26 Mendum Ave. 
Kittery, ME 03904 

TM# 3 Lot 54 
Cameron Wake & Celina Adams 

19 Mendum Ave 
Kittery, ME 03904-1505 

TM# 3 Lot 48 
William & Judith Smart  

36 Mendum Ave  
Kittery, ME 03904-1505 

 

TM# 3 Lot 47 
Armistead and Lousie Dennett 

100 Dennett Road 
Kittery, ME 03904 

 

       























































 

Environmental Consultants, Wetland Scientists, Specializing in Federal, State and Local Permitting, Expert Witness 
 

135 River Road • Woolwich, ME 04579 
207-615-1527 • lisa@atlanticenviromaine.com 

www.atlanticenviromaine.com 
    

                                                                                            July 29, 2020 
 
 

Ms. Kelly Philbrook, Chair 
Kittery Port Authority 
200 Rogers Road 
Kittery, Maine 03904 
 
Re:  Modifications to Proposed Dock for Martha Ladd located at 5 Mill Pond Road, Kittery, 

Maine. 
 
Dear Ms. Philbrook, 
 
 On behalf of Martha Ladd, Atlantic Environmental, LLC (AE) is pleased to submit a revised 
plan set to the Kittery Port Authority for the proposed dock located at 5 Mill Pond Road.  The 
abutters, Heather Stokes and David Smith, raised concerns regarding the visibility of the dock 
from their property.  The Applicant met with the abutters on-site on July 24, 2020 to determine 
alternatives that would address these concerns. The Applicant proposes to rotate the dock 
approximately five (5) feet to the northwest to reduce the visibility of the seasonal ramp and 
float from Ms. Stokes and Mr. Smith’s property.  In addition, the gallows frame at the end of the 
pier will be removed.  The dimensions of the dock will not change and will remain at a proposed 
four (4) foot wide by eighty (80) foot long pier, a three (3) foot wide by thirty-six (36) foot long 
ramp, and a ten (10) foot wide by twenty (20) foot long float.   
 
 Thank you in advance for your consideration of these modifications.  If you require any 
additional information or clarifications, please feel free to contact me at 207 – 615 - 1627 or by 
email at lisa@atlanticenviromaine.com. 
 
         Sincerely, 
         Atlantic Environmental LLC. 

                 
           
            

Lisa Vickers,  
Senior Project Manager                
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