
Due to the Declaration of a State of Emergency for the State of Maine and Town of Kittery, this 
meeting will be held remotely in accordance with LD 2167.  The meeting will be broadcast on 

Channel 22, Facebook, and live broadcast from the Town’s website. 

 
 

KITTERY PORT AUTHORITY 
TOWN HALL 

200 ROGERS RD. 
KITTERY, ME 03904 

 
Meeting Agenda 

May 7, 2020 
6:00 P.M. 

 
The public may submit public comments for the Public Hearings and the Public Segment of the agenda 
via email, US Mail, or by dropping written comments in the Drop Box outside the Town Hall entrance.  
Emailed comments should be sent to TownComments@kitteryme.org. 
Comments received by noon on the day of the meeting will be read into the record by the KPA 
Chair. 

 
 

1. Call to Order  

2. Pledge of Allegiance 

3. Agenda Amendments and Adoption 

4. Acceptance of Previous Minutes March 5, 2020 

5. Harbormaster Report and Budget Report 

6. All Items involving Town Officials or invited guests  

7. Public Hearing  

a. The Kittery Port Authority moves to hold a public hearing on an application from Christopher 
Eckel Trust 3 Knight Ave, Kittery ME 03904 (Map 4, Lot 70) for the reconstruction of an existing 
shed constructed on piers. Agent: Rykerson Architecture.  

8. Piers, Wharves & Floats 

a. The Kittery Port Authority moves to review and accept an application from Kenneth P. & Terri 
M. Miller 4 Lawrence Lane, Kittery PT ME 03905 (Map 18, Lot 35) for an 6’x45’ extension to a 
existing fixed pier. The existing 3’x46’ gangway and 10’x20’ float will be reused. The extension will 
create a structure with 150’ of total length. Agent: Steven Riker, Ambit Engineering. (Continued 
from 3/5/2020)- Postponed to June 4, 2020 

Phone: 207-439-0452 ext 301 
Email:kpa@kitteryme.org 

www.kitteryme.org 
 

mailto:TownComments@kitteryme.org
http://www.kitteryme.org/


Due to the Declaration of a State of Emergency for the State of Maine and Town of Kittery, this 
meeting will be held remotely in accordance with LD 2167.  The meeting will be broadcast on 

Channel 22, Facebook, and live broadcast from the Town’s website. 

b. The Kittery Port Authority moves to review and accept an application from Paul J. & Jessica O. 
Mckeon 96 Pepperrell Road, Kittery Point ME (Map 27, Lot 47) for addition of a 5’ x 12” boat 
cradle to an existing structure. Agent: Steven Ricker, Ambit Engineering.  

c. The Kittery Port Authority moves to review and accept an application from Shelly Tamis 14 
Goose Point, Kittery Point ME for a season prefab 4’x 16’ dock.  

      9.   Public Segment  

     10.  Unfinished Business 

            a. Frisbee Float repairs 

            b. Future Planning list (Postponed until June) 

     11.  New Business 

     12.  Committee and Other Reports 

            a. Communications from the Chairperson 

The Chair approved the in-kind replacement for Danielle Taylor-Hughes & Cory Ilaria 8 Island      
Ave, Kittery ME for the replacement of an existing 30.5’ x 21” boat house and boat house   
support structure.  

     13.  Board Member Issues or Comments 

     14.  Executive Session 

     15.  Adjournment 



PORT AUTHORITY MEETING     UNAPPROVED 
 

      Council Chambers                 March 5, 2020 
 

 
 

1. Call to Order 1 
 
Chair Philbrook called the meeting to order at 6:00 P.M. 2 
 
Members present: Vice Chair Charles Patten, Niles Pinkham,  3 
Bryan Bush, Alan Johnston, John McCollett, and Chair Kelly Philbrook. 4 
 
Members absent: Steve Lawrence 5 
 

2. Pledge of Allegiance 6 
 

3. Agenda Amendments and Adoption - None 7 
 

4. Acceptance of Previous Minutes: February 6, 2020 8 
 
Chair Philbrook moved to approve the minutes as amended from February 6, 2020. 9 
 
Seconded by Mr. Bush 10 
 
Motion carried 6-0-0 11 
 

5. Harbormaster Report and Budget Report 12 
 
Harbormaster reported on: Most of the work being done is coming out of the CIP fund. The 13 
budget is at 63.4 % with three and half months remaining in the fiscal year. The Harbormaster is 14 
meeting with the Financial Director concerning the revenue. Online mooring there are 97 15 
mooring renewals approved, 102 approved on the wait list, 107 renewals under review, 284 16 
incompletes. The Harbormaster provided a work list with target dates of completion. April 6, 17 
2020 float in, rain date April 7, 2020. Ordered all materials for the anchoring of the commercial 18 
float. Transit moorings installed prior to April 6, 2020. The version 3.0 for the push plate for the 19 
Carolina is done. Both boats are being de-winterized. The black board installed on the new 20 
shed. CIP is done. The need for a better way of recording launch permits. Scheduling a blessing 21 
of the fleet. The Harbormaster meeting with the Financial Director and the Town Manager on 22 
taking credit card payments on site. Discussed violation books. Budget meeting with the 23 
Financial Director and the Town Manager on March 12, 2020. He also presented a list of 24 
unused, surrendered and temp moorings. 25 
 
Mr. Bush asked the Harbormaster when the cameras would be restored. 26 
 
Mr. McCollett asked a question about excise tax. 27 
  

6. All Items involving Town Officials or invited guests – None 28 
 

7. Public Hearing 29 



 
 

            a.   The Kittery Port Authority moves to hold a public hearing on an application 30 
                  from Christopher Eckel Trust, 3 Knight Ave, Kittery, ME 03904 (Map 4, Lot 70) for 31 
                  the reconstruction of an existing shed constructed on piers. Agent: Rykerson 32 
                  Architecture. POSTPONED TO APRIL 2, 2020. 33 
 
            b.   The Kittery Port Authority moves to hold a public hearing on changes to the 34 
                  Rules and Regulations to align with staff and administrative help. 35 
 
       Chair Philbrook discussed changes to the Rules and Regulations. 36 
 

      Chair Philbrook moved to approve the changes to the Rules and Regulations section 4.       37 
      Piers, Wharves, Floats, and other Marine related structures, and section 2.5.2 Tying to   38 
      Public Facilities to align with staff and administrative help. With a draft date of January 24,   39 
      2020. 40 
 
      Seconded by Vice Chair Patten. 41 
 
      Motion carried 6-0-0 42 
  

      8.   Piers, Wharves & Floats 43 
 
            a.   The Kittery Port Authority moves to review and accept an application from 44 
                  Kenneth P. & Terri M. Miller, 4 Lawrence Lane, Kittery PT, ME 03905 (Map 18, 45 
                  Lot 35) for a 6’x45’ extension to an existing fixed pier. The existing 3’x46’ 46 
                  gangway and 10’x20’ float will be reused. The extension will create a structure 47 
                  with 150’ of total length. Agent: Steven Riker, Ambit Engineering. 48 
 

            Steven Riker presented the plans for a 6’x45’ extension to an existing fixed pier at  49 
            4 Lawrence Lane, Kittery PT, ME. 50 
 

                  Vice Chair Patten, Mr. Johnston, Chair Philbrook, the Harbormaster, Mr. Pinkham, Mr.           51 
                  McCollett, and Mr. Bush had questions for and discussed with Steven Riker the plans for a   52 
                  6’x45’ extension to an existing fixed pier at 4 Lawrence Lane, Kittery PT, ME.             53 

       
                  Chair Philbrook moved to continue this matter to the April 2, 2020 meeting by nature of the   54 
                  question of legal standing. In addition, request the Town Manger to seek a legal opinion on      55 
                  how this fits into the riparian lines for our rules and regulations and as to how this shared   56 
                  piece of land can be used or not.  57 

 
                  Seconded by Vice Chair Patten. 58 

 
            Motion carried 6-0-0  59 

 
      9.   Public Segment (Three Mins.) 60 
 

Josh Blake pays respects to the KPA for all the hard work and gave the board members a care      61 
package from the Health food store. 62 
 
Jane Durgin, 6 Cooks Street, Kittery, expressed concerns about Wood Island.           63 



 
     10.  Unfinished Business 64 

   a.   Frisbee Float Repairs  65 

                  Vice Chair Patten reported that all the welding is done, 8 to 10 feet left on decking, then it   66 
                  should be able to put it back into the water. The Harbormaster spray cleaned it and the side  67 
                  boards need to be put on. Still on schedule for end of March due date. 68 

 
     11.  New Business - None 69 
 
     12.  Committee and Other Reports 70 
 

a. Communications from the Chairperson 71 
 
The Harbormaster went in place of Chair Philbrook to a meeting with the Conservation 72 
Committee Chair in Portsmouth N.H. in reference to a piece of art for the Pepperrell Cove 73 
pier.  74 
 
Conservation Committee Chair would like an approval from the KPA board for the piece of 75 
art. 76 
 
Approved 6-0-0 77 
 

                • Workshop follow-up 78 
 

Chair Philbrook stated due to not having enough people to make a quorum there was no 79 
official workshop, but was able to create a list of things to plan for in the future. 80 
 
Chair Philbrook presented and discussed the list with the members of the board. 81 

 
                • Wood Island update 82 
 
                  Chair Philbrook gave an overview on Wood Island.  83 
 
      13.  Board Member Issues or Comments 84 
   
  Vice Chair Patten – None 85 
 
  Mr. Johnston – None 86 
 
  Mr. Bush – None 87 
 
  Mr. Pinkham – None 88 
 

Mr. McCollett – Asked about the liability on the kayak rakes. Chair Philbrook and the    89 
Harbormaster responded to his concerns.  90 

 
      14.  Executive Session - None 91 
 
      15.  Adjournment 92 



 
             Chair Philbrook moved to adjourn at 7:43 P.M. seconded by Mr. Bush. 93 
 
             Motion carried 6-0-0  94 
 
Submitted by Kim Tackett  
 
Disclaimer: The following minutes constitute the author’s understanding of the meeting.                                   
Whilst every effort has been made to ensure the accuracy of the information, the minutes are not 
intended as a verbatim transcript of comments at the meeting, but a summary of the discussion and 
actions that took place. For complete details, please refer to the video of the meeting on the Town of 
Kittery website. 
 
 
 
 
  

























































































































































April 08, 2020 
 
Town of Kittery Port Authority 
200 Rogers Road 
Kittery, ME 03904 
 
Re: KPA Application for Pier Replacement 
 8 Island Ave, Map 1, Lot 17 
 
Dear Kittery Port Authority, 
 
Please find enclosed for your review and consideration an application for the replacement of an existing 
boat house and associated pier located at 8 Island Ave, Map 1, Lot 17.  Enclosed are the following: 
 

1. Kittery Port Authority Application for Pier Replacement & Application Fee - $125 
2. Attachment A – Tax Map w/subject property highlighted 
3. Attachment B – Application Plans 
4. Attachment C – Abutters List 
5. Attachment D – Proof of Property Legal Interest – Property Deed 
6. Attachment E – Site Photographs 
7. Attachment F – Department of Marine Resource Time-of-Year Correspondence 

 
Existing Conditions 
 
The subject property is a 0.44-acre property located off Island Ave on Badgers Island, Kittery Maine with 
approximately 116 feet of water frontage on the Piscataqua River.  The property is largely undeveloped 
containing a driveway, gravel landing area and maintained lawn.  The property is stabilized along the 
waterfront with an existing stone seawall extending the width of the property.  The seawall notches 
landward forming a native gravel beach area on the western side.  Marine structures located on the 
property extend from the property approximately 4 feet off the western property boundary.  The 
marine structure consists of a 21’ x 30.5’ boat house and associated pier, a 21’ x 10.3’ wharf deck, a 10’ x 
41’ pier, a 3.5’ x 22’ ramp, and two floats, an 8’ x 32.5’ and 6.3’ x 81.2’, configured in a “L” shape.   
 
All structures seaward of the boat house (wharf deck, pier, ramp and floats) were replaced in the recent 
past (believed to be 2017).  The boat house and associated pier are supported by (4) timber cribs filled 
with rocks, (17) pilings and an assortment of stilts, pilings and timber supports added for additional 
support as “maintenance”.  The boat house and pier are the only portion of the marine structure being 
proposed for replacement as part of this application. 
 
The mean high-water line coincides with the existing seawall and extends approximately 15.5 feet north 
from the eastern corner of the seawall.  At the location of the marine structure, the mean low water 
extends approximately 42.71’ feet from the existing seawall.   
 



The intertidal zone extending from the seawall consists of native rock, gravel and sand.  The lower 
intertidal zone contains a high percent cover of rockweed (Ascophyllum nodosum).    
 
Proposed Construction 

Due to the deteriorating condition of the support pier and recent structural damage, this application is 
to replace the boat house and pier as an in-place replacement.  The existing foot print of the boat house 
and pier is approximately 21’ wide by 30.5’ long.  The proposal is to replace the structure within the 
same foot print.  Due to the “patch-work” of existing support cribbing, piers and stilts, the replacement 
pier will consist of a uniform set of 12” diameter, Class B pilings.   

The existing structure consisting of cribs, pilings and stilts will be completely removed.  Stone from the 
cribs will be moved to the toe of the seawall and dispersed in the intertidal zone as the appear to be 
native cobble likely sourced from the intertidal zone.   

The proposed boat house pier will consist of (3) rows of (4) 12”, Class B pilings spread approximately 21’ 
apart.  A 12” x 12” CCA treated top cap will span the width of the (4) piers and pinned using a 1” 
diameter rod.  The top cap will extend beyond the outer piles by approximately 12”.  The boat house 
deck will be built using 3” x 10” CCA treated stringers, spaced 24” on-center.  The stringers will be 
overlapped, approximately 12”, at the center top cap and bolted together.  The frame and footprint of 
the boat house will be replaced as an in-kind, in-place replacement with the same dimensions as the 
existing pier and boat house, 21’ wide by 30.5’ long.    

Building material used for the pier will be CCA treated lumber and all hardware will be galvanized.   

Demolition of the boat house will be done during low-tide to retain and dispose of all debris.  
Polyethylene sheeting or similar will be used to capture construction debris during demolition of the 
existing boat house.  All debris will be disposed into a large dumpster for proper disposal off-site.   

Permit Application 

For your review and consideration all materials required by the Kittery Port Authority are enclosed here 
in.  I trust that the information included in this letter and the attachments enclosed completes the 
application.   

Additionally, a Permit By Rule application will be sent to Maine Department of Environmental Protection 
and a Self-Verification Form will be sent to the US Army Corps of Engineers.  Correspondence with the 
Department of Marine Resources regarding time-of-year for construction has been received and is 
enclosed as Attachment F for your information.   

If there are any questions regarding the application or completion of the application, please don’t 
hesitate to contact me at mr.cardin@gmail.com, or by phone at (603) 988-6635.   

Best Regards, 

 

 

Matthew R. Cardin, NH CWS  

mailto:mr.cardin@gmail.com


 

 

 

 

 

Attachment A 

Tax Map 
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Attachment B 

Plans 
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EXISTING CONDITIONS 
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PISCATAQUA RIVER
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Notes:
Existing Conditions:

1. Four cribs and several deteriorated pilings and support braces occur
below the boat house.

2. Mean Low Water occurs 42.71 feet from existing seawall.  Entire existing boat house and
existing wharf occurs in the inter-tidal zone and above the mean low water line.
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EXISTING CONDITIONS



BOAT HOUSE TO BE REPLACED
ON IN KIND/IN-PLACE PIER

RECONSTRUCTION

30.5'
17'

PROPOSED 3X10 STRINGERS

EXISTING STONE
SEAWALL

Notes:
Proposed Activities:

1. Replace boat house pier to same dimensions, approximately 30.5' L x 21' W .  Boat house to be replaced on a replaced in-kind/in-place support pier.
2. Proposed structure to include 3 rows of (4) 12" diam. Class B Pilings, 12"x12" top cap across each row, and 3"x10" stringers with 12" of overlap over

middle top cap.
3. Existing boat house, cribbing (4), pilings (17) and various timber supports to be completely removed.
4. All existing structures seaward of boat house will remain.  Proposed boat house and associated pier shall be tied into existing wharf.
5. Proposed structure replacement occurs completely within inter-tidal zone and above mean low water.  Mean Low Water is measured 42.71 feet from

stone seawall.
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PROPOSED PLANS
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17.41'
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12"X12" TOP CAP

12" DIAM. CLASS B PILINGS
3"X10" CROSS
BRACES
with 3/4' BOLT

1" DIAM ROD

3"X10" STRINGERS
with 12" OVERLAP

AT CENTER
PILING/TOP CAP ROW

BOAT HOUSE TO BE REPLACED
ON IN KIND/IN-PLACE PIER
RECONSTRUCTION

MHW NOTES:
1. All lumber to be CCA

treated.  All hardware to be
galvanized.

2.  All work must meet state,
local and other applicable
codes.

3. Boat House: Exterior walls
are to be 2x6 wood studs
at 16" on center with lateral
bracing, 1/2" sheathing
exterior and "building
wrap".  Interior walls to be
2x4" wood studs at 16" on
center.  Stairs - treads 10"
(+/-); risers 7 12 " (+/-) per
local code.

PROPOSED: REPLACE BOAT HOUSE
PIER IN-PLACE          

ON: PISCATAQUA RIVER

SHEET:

TOWN: KITTERY AT:  8 ISLAND AVE STATE:  MAINE

DATE: April 8, 2020
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PROPOSED PLANS

PROPOSED CROSS
SECTION B-B

SCALE: 1" = 6'



 

 

 

 

 

Attachment C 

Abutters List 

  



Town of Kittery Port Authority Application 
Abutters List for Pier Re-construction at 

8 Island Ave, Kittery, ME 
Map 1, Lot 17 

 

Abutters List: 

1. 18 Island Ave 
Map 1, Lot 14 
David & Leslie Lynch 
PO Box 940 
Wolfeboro, NH 03894 
 

2. 14 Island Ave 
Map 1, Lot 15 
D E & C M W Edmunds Co-Tees 
PO Box 1544 
Portsmouth, NH 03802 
 

3. 12 Island Ave 
Map 1, Lot 16 
Steven R. Taylor 
12 Island Ave 
Kittery, ME 03904 
 

4. 10 Island Ave 
Map 1, Lot 17-A 
Paul & Anita Lindstrom 
10 Island Ave 
Kittery, ME 03904 
 

5. 4 Island Ave, #1 
Map 1, Lot 18 
Michale P. Spyridakis 
292 Route 101 
Amherst, NH 03031 
 

6. 4 Island Ave, #2 
Map 1, Lot 18 
Russell West Trustee 
4 Island Avenue Unit 2 
Kittery, ME 03904 
 



7. 4 Island Ave, #3 
Map 1, Lot 18 
Christopher Broom  
4 Island Ave, Unit 3 
Kittery, ME 03904 
 

8. 4 Island Ave, #4 
Map 1, Lot 18 
Two Pies Properties 2 LLC 
444 Atlantic Ave 
Swampscott, MA 01907 
 

9. 4 Island Ave, #5 
Map 1, Lot 18 
Robert & Ann Sullivan 
4 Island Ave, Unit 5 
Kittery, ME 03804 
 

10. 4 Island Ave, #6 
Map 1, Lot 18 
Gail Drobnyk Tr 
4 Island Ave, Unit 6 
 

11. 4 Island Ave, #7 
Map 1, Lot 18 
Michael Kenslea 
PO Box 6651 
Portsmouth, NH 03802 
 

12. 4 Island Ave, #8 
Map 1, Lot 18 
Sarah R Heller Trustee 
4 Island Ave, Unit 8 
Kittery, ME 03904 
 

13. 4 Island Ave, #9 
Map 1, Lot 18 
Lapierre Properties LLC 
32 Route 236 
Kittery, ME 03904 

 



 

 

 

 

 

Attachment D 

Proof of Legal Interest in Property – Deed 

  







 

 

 

 

 

Attachment E 

Photographs 

  



 
Photo 1.  Driveway to Boat House.  Looking South to Piscataqua River.   

 

 
Photo 2. Stone Seawall and Boat House facing West 

 



 
Photo 3. East Side of Boat House and Pier from Intertidal Zone at Low Tide.  

Facing West 
 

 
Photo 4. West Side of Boat House and Pier from Intertidal Zone at Low Tide.  

Facing East 



 
Photo 5.  East Side of Boat House facing West from Intertidal Zone.   

 

 
Photo 6.  Seaward End of Boathouse to be replaced.  Wharf to Remain.     

 



 
Photo 7.  Existing Pilings and Stilts under Existing Boat House Pier.  Facing North 

from Underneath Boat House. 
 

 
Photo 8.  Existing Cribs, Pilings and Stilts under Existing Boat House Pier.  Facing 

East from Underneath Boat House. 
 



 

 

 

 

 

Attachment F 

Dept. of Marine Resources Time of Year Review 
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