
 
 

KITTERY PORT AUTHORITY 
                          

Meeting Agenda 
May 6, 2021 

6:00 P.M. 
                           
 

1. Call to Order / Attendance 

2. Pledge of Allegiance 

3. Agenda Amendments and Adoption 

4. Acceptance of Previous Minutes: April 1, 2021 

5. Harbormaster Report and Budget Report 

6. All Items involving Town Officials or invited guests  

7. Public Hearing 

a. The Kittery Port Authority moves to hold a Public Hearing on changes to the 
Kittery Port Authority Rules and Regulations to add clarification and consistency 
for in-kind repair/replace applications and Appendix A, Fees: addition of in 
kind/repair/replace fees. 

8. Piers, Wharves & Floats 

a. The Kittery Port Authority moves to accept an application from Joseph R. 
Smith Jr., 5 Duncan Way, Kittery Point, ME 03905 (Map 18, Lot 3) to add an 8’ x 
up to 5.5’ privacy fence to an existing structure.  

b. The Kittery Port Authority moves to accept an application from Bryan Cormier, 
12 Goose Point Road, Kittery Point, ME 03905 (Map 34, Lot 16) to add 2’ x 50’ 
raised walkway and a 5’ x 20’ float. 

c. The Kittery Port Authority moves to accept an application from James Lynch, 
178 Whipple Road, Kittery, ME 03904 (Map 17, Lot 22) to replace an existing 
67.5’ x 5’ pier, 24’ x 3’ gangway, 40’ x 10’ float, 11.5 x 7’ existing deck and a 22’ x 
12’ boat house. Agent is Matt Cardin, Cardin Environmental.  

      9.   Public Segment (Three Mins.) 

     10.  Unfinished Business 

Phone: 207-439-0452 ext 301 
Email:kpa@kitteryme.org 

www.kitteryme.gov 
 

http://www.kitteryme.gov/
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 a. Kayak Storage rental at Traip Academy Boat Ramp 

     11.  New Business    

     12.  Committee and Other Reports 

            a. Communications from the Chairperson  

     13.  Board Member Issues or Comments 

     14.  Executive Session 

     15.  Adjournment 
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PORT AUTHORITY MEETING                                               UNAPPROVED              
                                                                                                          

REMOTE MEETING             APRIL 1, 2021 

 

1. Call to Order / Attendance 1 

Chair Philbrook called the meeting to order at 6:00 P.M. 2 

Members present: Chair Philbrook, Vice Chair Charles Patten, Alan Johnston, Bryan 3 
Bush, and Steve Lawrence. Late arrival: John McCollett. Members absent: Niles 4 
Pinkham. 5 

2. Pledge of Allegiance 6 

3. Agenda Amendments and Adoption 7 

Chair Philbrook cast 1 vote to accept the agenda as written. 8 

4. Acceptance of Previous Minutes: March 4, 2021 9 

Chair Philbrook moved to approve the March 4, 2021 as amended line 29 to add the 10 
word “he” to say “he is working with.” Seconded by Mr. Lawrence. 11 

Motion Carried 5-0-0 12 

5. Harbormaster Report and Budget Report 13 

The Harbormaster stated the Frisbee Ramp project was completed. He also stated he 14 
would be putting out the Frisbee Float and installing ramp with DPW on 4/2/2021. The 15 
Harbormaster mentioned he was still waiting on HMUW plastic to line trap slide with, as 16 
its on backorder. 17 

The Harbormaster stated MEDOT said to complete the Traip Float Extension Project’s 18 
actual application for the SHIP grant so he can start looking into ways to fund it.  They 19 
said they would be down soon for site walk. The Deputy Harbormaster is completing 20 
this application. 21 

The Harbormaster stated Floats-In is scheduled for 4/26/2021, the crane has been 22 
booked, and the electricity is scheduled to be turned on 4/28/2021. 23 

He mentioned the water backflow preventor inspection was complete, and needs to be 24 
picked up and installed before water can be scheduled to be installed. 25 

The Harbormaster said he was still working on PSG, and the application is due on May 26 
14, 2021. 27 
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The Harbormaster has moved into his new office space at the Police Department, the 28 
office has its own entrance and DPW will be assisting with making a walkway to the 29 
entrance. 30 

The Harbormaster met with the property owner of 2-4 Badgers Island West and 31 
approved a Riparian mooring for that property. 32 

He also stated a new mooring will be going in at Appledore Island for new property 33 
owners, and will be meeting with them before placement. 34 

The Deputy Harbormaster is still working on new mooring assignments as well as Temp 35 
Program assignments. 36 

The new credit card payment tablets are being programmed by City Hall systems and 37 
the staff should be trained before the season starts. 38 

The Harbormaster said the small boat is bottom painted and ready to be launched on 39 
4/2/2021. 40 

The Harbormaster stated he responded to an area of Badgers Island after a Navy boat 41 
reported a dock adrift in the back channel and found a partially submerged wooden 42 
structure resting against a float mooring. 43 

Permit Renewals to Date: 44 

Moorings – 249 approved, 76 in various stages of approval, and 155 incompletes. 45 

Waitlist – 155 approved renewals, and 46 incompletes. 46 

Launch Permits– 29 submitted and approved, 4 under review. 47 

6. All Items involving Town Officials or invited guests 48 

a. Adam Causey – Title 16 recodification 49 

Adam Causey, the Director of Planning & Development, Bart McDonough, the Town 50 
Planner, and Craig Alfis, the Code Enforcement Officer spoke with the KPA about Title 51 
16 recodification. The KPA members requested a workshop with the Planning & 52 
Development department to review the changes in Title 16 recodification. 53 

7. Public Hearing -None 54 

8. Piers, Wharves & Floats - None 55 

9. Public Segment (Three Mins.) - None 56 

10. Unfinished Business - None 57 

11. New Business 58 

a. Kayak Storage Rental Traip Academy Boat Ramp. 59 
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The KPA board members discussed the kayak storage rental at Traip Academy boat 60 
ramp. 61 

The Town Manager stated she wrote and emailed the Harbormaster a draft of rules and 62 
regulations that included kayak and paddle board storage general, assignment of 63 
storage with no waiting list, assignment of storage with waiting list, and storage permits. 64 

b. Rules and Regulations addition of repair/replace in-kind language to add clarity. Chair 65 
Philbrook moved the Rules and Regulations changes to add repair/replace in-kind 66 
language to add clarity onto a Public Hearing at the May 6, 2021 KPA meeting, 67 
seconded by Mr. Lawrence. 68 

Motion Carried 6-0-0 69 

12. Committee and Other Reports 70 

a. Communications from the Chairperson. 71 

1. In-person meetings can resume at Rec center. 72 

The Board agreed to start having in person meetings the KCC. 73 

2. Sam Reid gift of Wood Island Book, Chair Philbrook stated that Sam Reid had gifted 74 
the KPA a new Wood Island book. 75 

3. Approved a repair/replace in kind for Steven and Linda Greco, 25 Chauncey Creek 76 
Road - removing an existing damaged float pile and replacing it with a new pile, replace 77 
in kind 16’ x 24’ float and replace in kind 3’ x 30’ gangway. 78 

Chair Philbrook stated that she had approved and stated she wrote a letter to the board 79 
as well as included the letter in the board members April 1, 2021 packet. 80 

4. Approved a repair/replace in kind for Philip and Delphine Lowe, 74 Chauncey Creek 81 
Road – replacing a 5’x 4’ landing, 6’x 5’ stairway, 6’x 28’ fixed pier, 3.3’x16’ gangway 82 
and a 10’x20’ float. 83 

Chair Philbrook stated that she had approved repair/replace in kind to replacing a 5’x 4’ 84 
landing, 6’x 5’ stairway, 6’x 28’ fixed pier, 3.3’x16’ gangway and a 10’x20’ float. 85 

5. Approved a repair/replace in kind for Jim Stott, 100 Pepperrell Road – replacing 86 
decking and railings on a 6’x 51’ fixed pier and replacing decking on a 10’x 40’ float 87 
system. 88 

Chair Philbrook stated that she had approved the repair/replace in kind decking and 89 
railings on a 6’x 51’ fixed pier and replacing decking on a 10’x 40’ float system. 90 

6. Approved a repair/replace in kind for Seaview Lobster, 43 Government Street- 91 
remove and replace 3 damaged piles and reinstall existing 2”x 8” pile stiffener and pile 92 
guide. 93 
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Chair Philbrook stated that she had approved the repair/replace in kind to remove and 94 
replace 3 damaged piles and reinstall existing 2”x 8” pile stiffener and pile guide. 95 

13. Board Member Issues or Comments 96 

Mr. Lawrence – None 97 

Mr. McCollett – None 98 

Mr. Bush stated he was glad the board is resuming in person meetings. 99 

Mr. Johnston stated he was glad to be back and wanted to thank the board and the 100 
community for all their support this past month. 101 

Vice Chair Patten stated he was glad to have Mr. Johnston back. 102 

Chair Philbrook mentioned she had received a request from a resident about getting a 103 
“No Blocking path” sign for the ramp at Chauncey Creek Road and Seapoint by Rachel 104 
Carson. 105 

14. Executive Session 106 

15. Adjournment 107 

Mr. Bush moved to adjourn at 7:09 P.M., seconded by Mr. Lawrence. 108 

Motion Carried 6-0-0 109 

 

Submitted by Kim Tackett 

Disclaimer: The following minutes constitute the author’s understanding of the meeting. 
Whilst every effort has been made to ensure the accuracy of the information, the 
minutes are not intended as a verbatim transcript of comments at the meeting, but a 
summary of the discussion and actions that took place. For complete details, please 
refer to the video of the meeting on the Town of Kittery website. 



 

 

 

 

 

 

PORT AUTHORITY RULES AND REGULATIONS  

PERTAINING TO THE HARBOR, PORT, AND CHANNELS, WITHIN 
THE TOWN OF KITTERY, MAINE 

DRAFT: April 1, 2021 
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Channels means areas of the harbor kept open for navigation or other purpose by rule or 
regulation of the Port Authority, the Department of Army or other regulatory or legislative body. 

Commercial fishing vessel means a vessel outfitted and utilized for the taking of any marine 
species for purposes of sale. 

Commercial Use means a vessel used for the principal purpose in the pursuit of one's business 
or trade for the purpose of earning a livelihood. The Harbormaster will determine whether a use 
is commercial for the purpose of application to Kittery Port Authority Rules and Regulations. 

Dinghy, Tender or Skiff means a vessel 12'6" or less in length and 5'0" or less in beam 
associated with a specific larger vessel and principally used for transportation from the larger 
vessel to a landing or other vessel. 

Dock means the slip or waterway extending between two (2) piers or projecting wharves or cut 
into the land for the reception of vessels. 

Float means a platform that floats and is anchored, moored or secured at or near the shore, used 
for landing or other purposes. 

Float-In means when the town-owned floats are put back in the water in the spring. 

Float-Out means when the town-owned floats are removed and stored for the winter. 

Finger Float means a float extending from the main float of a pier, ramp and float system that 
creates slips and/or increases the float or pier edge available for docking vessels. 

In Kind Repair means the general repair of pilings, decking, railings, footings, and other 
components of the structures. 

In Kind Replacement means the replacement of pier structure, float or ramps in the exact same 
size, location, and footprint of the existing structure. 

Harbor means the navigable tidal waters within the geographical limits of the Town of Kittery, 
Maine. 

Industrial Commercial means any person carrying on any business for gain or profit. 

Kittery Port Authority means an organization as established by Kittery Town Charter. 

Knot means one nautical mile per hour, or approximately 1.15 statute mile per hour. 

Landing means a place for landing or discharging persons or things, as from a vessel. 

Marina means a business establishment that has compliant frontage on navigable water and 
that provides, as its principal use, for hire moorings or docking facilities for vessels and   yachts 
or any pier and float system capable of supplying four (4) or more 15’ or greater slip spaces in 
addition to the main float as of July 5, 2007, but not including float systems in existence before 
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mooring for less than thirty days between May 1 and October 15. Placement of the 
mooring in the Temporary Mooring Site Use Program is considered “unused” for the 
purpose of this section  

3.17. Revocation of Mooring Site Permit 
3.17.1. The Harbormaster has the authority to revoke a person's mooring site permit for any 
violation of these rules and regulations. Upon revocation, the Harbormaster shall promptly notify 
the person that the mooring site permit has been revoked and the reasons for revocation by 
certified and first-class mail.  

3.17.2. Mooring site revocation may be appealed to the Port Authority as specified in Section 7. 

3.17.3. Any mooring holder who has had their mooring privilege revoked will forfeit any fees paid 
up to the time of revocation and be subject to any fines that may apply as set forth in Appendix A. 

3.18. Disposal of Mooring Tackle 
Upon the abandonment or revocation of a mooring site permit, the mooring tackle must be 
disposed of as follows: 

Note: For the purpose of this section the term mooring site permit holder includes the mooring 
tackle owner if the tackle (hardware) is owned by another person. 

3.18.1. Order to Remove by Harbormaster 
The Harbormaster must notify the mooring site permit holder by certified and first-class mail of an 
Order to Remove a Mooring and include the provision of the Rules and Regulations that serves as 
the basis for removal and the deadline to remove the mooring.  Mooring tackle not removed on or 
before the date set forth in the notice for removal, shall be removed or caused to be removed by 
the Harbormaster. 

3.18.2. The Harbormaster, at the expense of the mooring site permit holder, shall take whatever 
action is deemed appropriate, including the removal and storage of the mooring tackle pending 
sale or other disposition by the Harbormaster. 

3.18.3. An order to remove mooring tackle issued by the Harbormaster may be appealed in 
accordance with Section 7. An appeal in process does not stay any provisions of this section 
except that no sale of mooring tackle may occur until an appeal is finally determined. 

3.18.4. Unclaimed Mooring Tackle 
The owner will be responsible to pay all removal and storage fees of mooring tackle caused to be 
removed by the Harbormaster prior to reclaiming the tackle.  If the owner fails to claim the tackle 
the Harbormaster will dispose of it in accordance with Title 25 MRS.  Nothing in this section 
prevents the Harbormaster from retaining and reusing the unclaimed mooring tackle in lieu of 
selling it. 

4. PIERS WHARVES, FLOATS, AND OTHER MARINE-RELATED STRUCTURES 
4.1. Authority 
The Port Authority is the approving body for all marine-related structures to be built in the Town 
below the normal high-water mark. The Port Authority is also the approving authority for any 
integral infrastructure for water-dependent use which falls within one hundred feet above the 
normal high- water mark. In those cases, the requirements of the Town Code Title 16, Chapter 
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16.11, Marine-Related Development apply in addition to the requirements of these Rules and 
Regulations, the Maine Mandatory Shoreland Zoning Act and applicable Federal regulations. 

4.2. Permits 
4.2.1. No wharf, pier, float, or any other marine-related structure may be erected, moved, or 
otherwise altered without a Building Permit therefor, issued by the Code Enforcement Officer after 
plan approval is obtained from the Port Authority, as required by these Rules and Regulations and 
Title 16, Chapter 16.5.2.5, Permit Threshold and in compliance with all requirements of the 
applicable local, State and Federal requirements. 

 
4.2.2. A permit for which no substantial work has commenced within one year from date of issue 
expires. A permit for which work is not substantially complete within two years from date of issue 
expires. Expired permits may be renewed by the Code Enforcement Officer upon application and 
payment of a fee, provided that such renewal is sought prior to expiration under these provisions 
and provided that such renewal meets all relevant rules, regulations, ordinances, statutes and 
codes in effect on the date that the renewal of the expired permit is requested. 

4.3. Application Requirements 
All applications for permits must be filed with the Chairman of the Port Authority or designated 
agent using the form provided for that purpose. 

4.3.1. Plans showing the actual dimensions and shape of the lot to be built upon; the exact size 
and locations and dimensions of the proposed structures or alterations to existing structures. 

4.3.2. Any other such information as the Port Authority may deem necessary to determine 
conformance with these Rules and Regulations; Title 16, Chapter 16.11; the Maine Mandatory 
Shoreland Zoning Act; and applicable Federal regulations. 

4.3.3. The Port Authority may grant a waiver from the specifications of these regulations provided 
that the Port Authority finds that due to special circumstances of the specific application the 
granting of a waiver will not adversely impair the public health, safety and general welfare, the use 
of public waters, navigation, or harm the environment. All such waivers must be supported by 
sufficient findings of fact. 

4.3.4. The application must be accompanied by an application fee as set forth in Appendix A. No 
application may be deemed complete by the Port Authority until payment of the proper fees 

4.3.5. Ten (10) sets of all submissions are requiredApplications for in-kind repair or replacement 
must submit two (2) sets of all submissions.  All other applications must submit ten (10) sets 
of all submissions. 

4.4. Application Process 

4.4.1. The Chairman shall make a preliminary determination that the application is complete, or 
waiver requests are submitted for items not included. 

4.4.1.4.4.2. For in-kind repair or replacement, the Chairman or designated agent may waive the 
application process Sections 4.4.3 – 4.4.8, and issue an approval of the application upon 
determining it is complete.  
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4.4.2.4.4.3. Upon acceptance, the Chairman shall place the application on the Authority's agenda 
for a Scheduling Hearing and issue a dated receipt to the applicant, which constitutes the official 
date of submission. 

4.4.3.4.4.4. Where a project contains significant upland development as an integral part of the 
application, review by the BOA or Planning Board as appropriate is encouraged prior to Port 
Authority review as indicated in Chapter 16.11.3, Shorefront Development Plan Review of the 
Kittery Land Use and Development Code. 

4.4.4.4.4.5. Scheduling Hearing 
A. At the Scheduling Hearing, the Port Authority shall accept or deny the application in 
accordance with the following: 

(1) the applicant has legal standing by virtue of vested interest (right, title, or interest) in all 
properties under consideration; 

(2) the application is complete in accordance with these regulations and Title 16 (if 
Appropriate), or the Authority accepts and approves any requests for waivers of submission 
contents. 

B. If the Authority accepts the plan, it shall determine if additional information is required prior to 
Public Hearing, (in which case it may require the applicant to provide such information) and 
schedule the date for Public Hearing. 

C. The Chairman shall arrange a mutually agreeable time for a site walk by the Authority prior to 
Public Hearing. 

4.4.5.4.4.6. Public Notice 
The Chairman shall cause public notice of such hearing to be placed at least seven and not more 
than fourteen days prior to the scheduled hearing date. The notice must set forth the general 
nature of the requested approval and be posted at the Municipal Offices and forwarded to the 
Town Clerks of York and Eliot, in the case of a plan located within five hundred feet of their 
municipal boundaries, at least ten days prior to the hearing. Placing of public notices is at the 
expense of the applicant. 

4.4.6.4.4.7. Abutter Notice 
A. The Chairman shall cause notice of Public Hearing to be sent to all shorefront landowners 
whose shorefront property line abuts the same waterbody and is located within 150 feet of the 
applicant's shorefront property line. Notices sent are at the expense of the applicant. Proof of 
mailing to the address shown in the Town Assessor's property cards satisfies the notice 
requirement. 

B. Notice must also be sent to the Code Enforcement Officer, Town Planner, and where 
applicable, the BOA, Planning Board, and Conservation Commission, at least seven days   prior 
to the Public Hearing. 

C. Failure to receive said notices does not invalidate any Port Authority action. 
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4.4.7.4.4.8. Public Hearing 
A. An accepted application will normally be scheduled for review and public hearing at the next 
regularly scheduled meeting of the Port Authority, but no earlier than fifteen days nor later than 
thirty-five days from the date of Port Authority acceptance. With the concurrence of the applicant, 
this deadline may be modified. 

B. The following rules apply to the hearing: 

(1) The Chairman or acting Chairman shall serve as the presiding officer. 

(2) The Port Authority may receive oral and documentary evidence, but must exclude evidence 
which it considers irrelevant, immaterial, or unduly repetitious. 

(3) The Chairman shall determine the order of presentation by parties represented at the 
hearing. Each party has the right to proceed without interruption, except that rulings by the Chair 
prevail. 

(4) Any party may be represented by agent or attorney. 

(5) Any Town official having an interest in the application may present into evidence a written 
summary of findings and recommendations. 

(6) The Port Authority may continue the hearing to another time and location, including the site 
of the project, as it deems necessary. 

4.4.8.4.4.9. Port Authority Action 
A. The Port Authority shall act to approve, approve with conditions, disapprove, or continue 
plans within thirty-five days of plan acceptance unless the applicant agrees in writing to extend 
the period (not to exceed 120 days). 

B. In the case of an extension such plan must automatically be scheduled for the agenda of the 
next regularly scheduled meeting after the extended period and action completed whether the 
applicant has accomplished the purposes for which the continuance was granted or not. 

C. An applicant or interested party may request reconsideration of any decision by the Port 
Authority as outlined in Section 7 of these Rules and Regulations. 

4.4.9.4.4.10. The applicant is responsible for the application fee in addition to all expenses 
associated with application process. 

4.5. Findings of Fact 
4.5.1. Action by the Port Authority must be based on sufficient findings of fact which support 
compliance with all required standards of these Rules and Regulations, (or grant waivers for 
those things requested) applicable requirements contained in the Title 16, Chapter 16.11 Marine-
Related Development, Development Application and Review (Findings of Fact), of the Maine 
Mandatory Shoreland Zoning Act (Title 38 MRS §435-439), applicable requirements of the Maine 
Department of Environmental Protection, and applicable requirements of the US Army Corps of 
Engineers. 
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4.5.2. If it is mutually agreeable to the Port Authority and the Applicant, the official, approved 
minutes of the meeting may be accepted as the written findings of fact. 

4.6. Conditions of Approval 
An approval by the Port Authority is a form of an agreement between the Town and the applicant, 
incorporating as elements the application, the findings of fact, and such conditions as the Port 
Authority may impose upon approval. 

4.7. Performance Standards 
4.7.1. All applications for permits under this section must comply wholly with the requirements of 
Title 16, §3.2.17 (Shoreland Overlay Zone), and Title 38 MRS §435-439, and any other applicable 
federal or state requirements. These requirements apply to all development within 250 feet, 
horizontal distance, of the normal high-water mark of any river or saltwater body. These 
requirements also apply to any structure built on, over, or abutting a dock wharf or pier, or any 
other structure extending beyond the normal high- water mark of a water body or within a coastal 
wetland shown on the    Official Shoreland Zoning Map. 

4.7.2. The construction of any piers, docks, wharves, and other structures and uses extending 
over or beyond the normal high-water mark of a water body or within a wetland must comply with 
all applicable requirements of Title 16. 

4.7.3. Non-commercial private piers may have a maximum width of 6 feet as measured parallel to 
the shoreline and be limited to the minimum size necessary to accomplish their purpose. Except 
for temporary ramps and floats, the total length of a ramp, pier and float     structure may not 
extend more than 150 feet beyond the normal high-water mark and piers not extend more than 
100 feet beyond the normal high-water mark nor extend below the mean low water mark, 
whichever is shorter. 

4.7.4. The maximum height of the pier deck may not exceed six (6) feet above the normal high-
water mark, and the handrails not exceed 42" without the specific approval of the Port Authority. 

4.7.5. Commercial piers are limited to the minimum size necessary to accomplish their purpose. 
They may not extend beyond the mean low water mark except with credible proof by the applicant 
that the extension is necessary for the water-dependent use of the pier. The maximum height of 
the pier deck may not exceed six (6) feet above mean high water mark and the handrails not 
exceed 42", without a showing of necessity and specific approval of the Port Authority. 
Documentation required for an application for a commercial pier, in addition to all other 
requirements of these Rules and Regulations, must set forth credible proof of the commercial 
usage and include at least the following: 

A. Written documentation as to the nature of the commercial enterprise and why the applicant is 
requesting a pier that does not meet the non-commercial private pier standards noted in 4.7.3, 
above; 

B. Written proof of a valid commercial enterprise, such as commercial fishing license, articles or 
organization/incorporation for the business; 

C. Documentation of their ownership in the commercial business or enterprise; 
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KITTERY PORT AUTHORITY  
RULES & REGULATIONS 

APPENDIX A 

PORT and HARBOR FEE SCHEDULE 
 
 
A. Fines  

1. Rules and Regulations violation unless otherwise specified $50 
2. Failure to remove dinghy by float-out $100 

 
B. Mooring Site Fees (Commercial & Recreational)  

1. Mooring Sites $8 per foot; Minimum $200 
2. Non-Municipal Transient Mooring Sites $8 per foot; Minimum $300 
3. Rental Mooring Sites* $8 per foot; Minimum $300 
4. Mooring Renewal Late Fee $50 
5. Moored Floats Same as mooring fees above for each vessel 
6. Public Mooring Sites (Approval required) No Fee 

* Marinas and others authorized as a result of grandfathering or KPA Motion 

NOTE: If, with the permission of the KPA and any other agency with jurisdiction, one side is used 
for rental, the fees noted in 2 and 3 above apply to the rented side. The Harbormaster may 
approve occasional use of an unused side by a visiting vessel at his discretion. 

 
C. Facility Use Permits  
Kittery Mooring Holders are exempt  

1. Kittery Resident Commercial Vessels  
a. Single Use $50 per visit 
b. Seasonal Use $10 per foot 

2. Non-Kittery Resident Commercial Vessels  
a. Single Use $100 per visit 
b. Seasonal Use $20 per foot 

 
D. Transient Mooring and Slip Fees  
Maximum 14 consecutive days or at the discretion of the Harbormaster  

1. Town Transient Mooring Rental $35 per night 
2. Town Transient Slip Rental Per Night:  

a. Off Season from Float-In to June 14 and Labor Day to Float-Out $45 per night 
b. In Season June 15 to Labor Day $2 per foot; Minimum $65 per night 

3. Receptacle Hook-Up  
a. First two consecutive nights $15 
b. Each consecutive night thereafter $10 

Maximum 2 hour   
1. Kittery Residents and Mooring Permit Holders  

a. Vessels 30 Feet or Less Per Hour $5 
b. Vessels 31 Feet or More Per Hour $10 

2. Non-Residents  
a. Vessels 30 Feet or Less Per Hour $10 
b. Vessels 31 Feet or More Per Hour $20 
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E. Boat Launch Ramp Fees  
Passes must be visible on trailer or vehicle dashboard  

1. Season Launch Fee Motorized Non-Motorized 
a. Resident $50 $20 
b. Non-Resident $125 $75 
c. Resident Elders (65 and over) & Active Duty Military $0 $0 
d. Non-Resident Elders (65 and over) & Active Duty Military $40 $20 

2. Daily Launch Fee  
a. Resident $10 $5 
b. Non-Resident $20 $10 
c. Resident Elders (65 and over) & Active Duty Military $0 $0 
d. Non-Resident Elders (65 and over) & Active Duty Military $10 $5 

 
F. Dinghy Fees  
Seasonal tie-up to Town facilities  

1. Resident $50 
2. Non-Resident $120 

 
NOTE:  Only mooring holders may tie up dinghies on a seasonal basis. 
 
G. Other Fees  

1. Outhaul  (one-time) $20 
2. Mooring Site Wait List (Annual)  

a. Applicants on the Wait List prior to January 1, 2019 $10 
b. All Others $20 

3. Town Storage of Vessels, Mooring Tackle, or Equipment* $50 per day 
4. Swim Floats (one-time) $20 

 
NOTE:  Owner is responsible to pay removal costs incurred by the Harbormaster, in addition to 
Town storage fee prior to reclaiming vessels, mooring tackle, or equipment. 

 
H. Pier, Ramp, and Float Application Fees  

1. In Kind Repair or Replacement Application $0 
2. All Other Applications $125 
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TOWN OF KITTERY 

KITTERY PORT AUTHORITY 

Application for 

PIERS, WHARFS, FLOATS AND OTHER MARINE-RELATED STRUCTURES 

NOTE:  Ten (10) sets of plans, applications, maps and other necessary information are required at submittal. 

1. This project is an in-kind repair/replacement, which will not expand, move, or modify the style of the existing

structure:

Yes, it is in-kind repair       No, there will be modifications 

2. Property Owner(s):

3. Property Address:

4. Telephone Number: Email: 
(REQUIRED) (REQUIRED) 

5. Property Size (Acres/SF): Zoning District(s): 

6. The shore frontage of this property is  feet, measured at the high water line in a straight line, 

stake to stake.

7. This is my first Kittery Port Authority application for this property:  Yes   No

If No, please explain: ______________________________________________________________________

8. LEGAL INTEREST:  The applicant demonstrates a legal interest in the property by including a copy of the

following: Deed, Purchase and Sale Agreement.

9. ADDITIONAL PERMITS/APPROVALS THAT MAY BE REQUIRED: (attach applications to submittal)

Army Corps of Engineers Department of Conservation 

Dept. of Environmental Protection Permit 
Other (specify): 

10. CONSTRUCTION PLAN:  Provide a description of the property showing all proposed construction showing

the lot lines and exact positions of the proposed structure with dimensions and elevations from readily

identifiable reference points.

Applicant Signature:  Date: 

Property Owner Signature:  Date: 

Agent Name:   Agent Firm: __________________________________ 

Agent Phone:   Agent Email: 
(REQUIRED) (REQUIRED) 

APPLICATION FEE ($100) and ASA* (minimum $45).  Include a check payable to the Town of Kittery. 

Fee Paid, Amount:   Date:   ASA Paid, Amount:   Date: 

*APPLICANT SERVICE ACCOUNTS:  PER TITLE 3.3 OF THE KITTERY CODE AND SECTION IV.D.9 OF THE KPA RULES & REGULATIONS,

COSTS ASSOCIATED WITH PUBLIC NOTICE ADVERTISMENT, POSTAGE, RECORDER TIME, ETC.

Map:  ______________ 

Lot:    ______________ 

Date Submitted: 

___________________

_

Contact: kpa@kitteryme.org Website: kitteryme.gov 

X

The following application is submitted for the construction, modification, reconstruction of a: 
Replacement of an existing 67.5' x 6' pier, 3' x 24' gangway, 10' x 40' float, 22' x 12' boat house and 11.5' x 8' 
overwater deck.  

James Lynch

178 Whipple Road, Kittery, Maine

558

Residential-Urban1.75

Unknown
Unknown what/if any KPA application has been submitted under prior owner.

Property Deed Enclosed

X

X

Matthew R. Cardin Cardin Environmental

603-988-6635 Matt@CardinEnvironmental.com

$125 NA

James.P.Lynch44@gmail.com

mailto:kpa@kitteryme.org
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INSTRUCTIONS FOR FILLING OUT PORT AUTHORITY APPLICATION 

a. Attach Town Tax Map of Lot.

b. Attach Plan of lot with location and dimensions of the proposed structures or alterations to existing

structures.

c. Attach list of abutters within 150 ft. (include those over water) of applicant’s shorefront property line.

d. Attach proof of legal interest in property.

e. Attach a drawing of the proposed structure showing the top, side and end views with all principal

dimensions.  Side view showing elevation of top of deck above mean low water:

A. Identify a fixed reference point on shore from which all seaward measurements are to be made.

B. Piers are not to exceed 100 feet beyond the normal high water mark nor extend below the mean

low water mark, whichever is shorter. Pier, ramp and floats may not extend more than 150 feet

beyond high watermark.

C. The maximum height of pier deck surface may not exceed 6 feet above the normal high water mark, and the

handrails shall not exceed a height above the deck surface of 42” without the specific approval of the KPA.

D. The Port Authority may grant a waiver from the specifications of these regulations provided that, due to

special circumstances of the specific application, the granting of a waiver will not adversely impair the

public health, safety and general welfare, use of public waters, navigation or harm the environment.  All

such waivers must be supported by sufficient findings of fact.

Submittals must be received a minimum of 21 days prior to a scheduled Port Authority meeting. 

Port Authority Procedure (Sequence of Events): 

1. The Port Authority meets the first Thursday of every month. The Chairperson prepares the agenda seven

days prior to the meeting.

2. The Port Authority Chairperson reviews the application for completeness and, if complete, places the

application on the KPA agenda for discussion at the next meeting.

3. The Port Authority reviews the application.  Once accepted, a site walk may be scheduled, and a public

hearing set for the following meeting.

4. The Port Authority issues a notice of decision following review at the public hearing.

5. Once the Port Authority approval is granted, an applicant must apply for a building permit with the Code

Enforcement Officer.  No building permit will be issued until all approvals and permits are received, and

application related fees are paid in full.

Other Permits required by State and Federal Agencies (not inclusive): 

Maine Department of Environmental Protection 

312 Canco Road 

Portland, ME 04103 

(207) 822-6300

US Army Corps of Engineers 

Maine Project Office 

675 Western Avenue, #3 

Manchester, ME 04351 

(207) 623-8367

Department of Conservation (for structures below mean low water mark) 

Bureau of Parks and Lands 

State House Station #22 

Augusta, ME 04333 

Planning Board review may be required if there is upland development (Title 16.11 Marine Related 

Development).  All Port Authority applications are reviewed by planning and code enforcement staff for Title 16 

applicability at the time of application submittal and prior to review by the Port Authority. 



April 15, 2021 

Town of Kittery Port Authority 
200 Rogers Road 
Kittery, ME 33904 

Re: KPA Application for Pier Replacement 
178 Whipple Road, Map 17, Lot 22, Kittery, Maine 

Dear Kittery Port Authority, 

Please find enclosed for your review and consideration an application for the replacement of an existing 
pier, gangway, float, boat house and deck located at 178 Whipple Rd, Map 17, Lot 22, Kittery, Maine.  
Enclosed are the following: 

1. Kittery Port Authority Application & Application Fee - $125
2. Attachment A – Tax map w/subject property highlighted
3. Attachment B – Application Plans
4. Attachment C – Abutters List
5. Attachment D – Proof of Property Legal Interest – Property Deed
6. Attachment E – Site Photographs
7. Attachment F – Department of Marine Resources Time-of-Year Correspondence

Existing Conditions 

The subject property is a 1.75-acre property located off Whipple Road, Kittery Maine with 
approximately 558 feet of water frontage on the Piscataqua River.  The property is a residentially 
developed property containing a main dwelling, driveway, several ancillary structures, boat house, 
permanent dock and attached deck area and maintained lawn.  The property is stabilized along 
the waterfront with a combination of natural ledge/boulder shoreline and maintained riprap/stone 
shoreline.  The subject marine structure is located on the property along the southern waterfront 
edge, approximately 110 feet off the eastern property boundary.  The marine structure consists of a 
67.5’ x 6’ (+/-) fixed pier, 24’ x 3’ gangway, 10' x 40' float, a 22’ x 12’ boat house pier, and a 11.5’ x 8’ 
overwater deck.  All portions of the existing structure is in deteriorating condition and are proposed for 
in-kind, in-place replacement.   

The mean high-water line coincides with the existing ledge shoreline.  At the location of the 
marine structure, the mean low water extends approximately 85’  feet from the mean high-water.     

The intertidal zone extending from the seawall consists of native rock, gravel and sand.  The 
lower intertidal zone contains a high percent cover of rockweed (Ascophyllum nodosum).   The 
intertidal zone does not fit the description of a special aquatic site (SAS).    

Tidal Dock, Boat House and Deck Replacement 



Due to the deteriorating condition of the support fixed pier, gangway, float, boat house pier, deck and 
associated pilings and cross braces, this application is to replace the entire structure as an in-place 
replacement.  The existing footprint of the pier, boat house and deck will not change.  The replacement 
pier will consist of a uniform set of 12” diameter, Class B CCA treated pilings, top caps, stringers and cross 
braces typical of modern dock design.   

The proposed pier will consist of 5 sets of (2) 12”, Class B pilings at approximately 13’ bents.  A 12” x 12” 
CCA treated top cap will span the width of the 5 sets of pilings and pinned using a 1” diameter rod.  The 
top cap will extend beyond the outer piles by approximately 12”.  The boat house will be supported by (2) 
sets of 5 piles across.  The deck will be built using 12” x 12” top cap along the length and 3” x 10” floor 
joists pined to the top cap.   The deck will be replaced with (4) piles placed at each corner with the deck 
consisting of 3” x 10” floor joists.  The frame and footprint of the pier,  boat house and deck will be 
replaced as an in-kind, in-place replacement with the same dimensions as the existing structures. 

Building material used for the pier will be CCA treated lumber and all hardware will be galvanized.   

Demolition of the boat house will be done during low-tide in order to contain and dispose of all debris.  
Polyethylene sheeting or similar will be used to capture construction debris during demolition of the 
existing boat house.  All debris will be disposed into a large dumpster for proper disposal off-site.   

Permit Application 

For the Port Authority’s review and consideration, all materials required by the KPA are enclosed here in.  
I trust that the information included in this letter and the attachments enclosed completes the application.   

Additionally, a Permit By Rule application will be sent to Maine Department of Environmental Protection 
and a Self-Verification Form will be sent to the US Army Corps of Engineers.  Correspondence with the 
Department of Marine Resources regarding time-of-year for construction has been received and is 
enclosed as Attachment F for your information.    

If there are any questions regarding the application or completion of the application, please don’t 
hesitate to contact me at Matt@CardinEnvironmental.com , or by phone at (603) 988-6635.   

 

Best Regards, 

 

 

Matthew R. Cardin, NH CWS  

mailto:Matt@CardinEnvironmental.com


 

 

 

 

 

Attachment A 

Tax Map Figure 
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Attachment B 

Application Plans 
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EXISTING SITE PLAN

SCALE: 1" = 30'

VICINITY MAP

REPLACE EXISTING PIER, GANGWAY, FLOAT,

BOAT HOUSE AND ATTACHED DECK        

ON: PISCATAQUA RIVER

SHEET:

TOWN: KITTERY

AT:  178 WHIPPLE RD STATE:  ME

DATE: APRIL 15, 2021

James Lynch

178 Whipple Rd

Kittery, Maine 03854

Prepared For:

Prepared By:

Matthew Cardin, NH CWS
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IN-PLACE REPLACEMENT



Boat House to be Replaced

(22' x 12')

Boat House Pier to be Replaced (

4 sets of 12" CCA Timber Piles

Pier to  be Replaced

(+/- 6' x 67.5') w/ 5 sets of

12" CCA Timber Piles

Gangway to be Replaced

Aluminum 3' x 24'

Float Guide Piles

to be Replaced

12" CCA Timber Piles

Float to be Replaced

(10' x 40')

Attached Deck to be Replaced

(11.5' x 8')

MHW

MLW

Replace Deck

(11.5' x 7')

Replace Pier

(+/- 6' x 67.5')

Replace Boat House

(22' x 12')

All Top Caps -

CCA Treated

12" x 12" Timber

All Pilings -

12" Diam. CCA

Treated Timber

REPLACE EXISTING PIER, GANGWAY, FLOAT,

BOAT HOUSE AND ATTACHED DECK        

ON: PISCATAQUA RIVER

SHEET:

TOWN: KITTERY

AT:  178 WHIPPLE RD STATE:  ME

DATE: APRIL 15, 2021

James Lynch

178 Whipple Rd

Kittery, Maine 03854

Prepared For:

Prepared By:

Matthew Cardin, NH CWS

2 of 2

IN-PLACE REPLACEMENT

PROPOSED DOCK

CROSS-SECTION

A-A

SCALE: 1" = 16'

PROPOSED DOCK

CROSS-SECTION

B-B

SCALE: 1" = 16'

Notes:

1. Replace existing pier (+/- 6' x 67.5'), gangway (3' x 24'), float (10' x 40') and

associated float piles; Replace existing boat house (22' x 12'); Replace

existing attached deck (11.5' x 8').

2.  Total of (27) piles required to replace existing structures.

3.  Impact to inter-tidal zone associated with timber piles for structure

replacement total 21.21 sq. ft. Area of impact is characterized as mudflat

(E2US3).

4. Work to be done via barge staged in inter-tidal zone.  Piles to be driven

during dry portions of low tide.

5. The work area or proposed dock location contains no SAS. No vegetated

shallows were observed within 25' of proposed dock structure.

6. All lumber material below waterline to be CCA pressure treated wood and

all hardware to be galvanized steel.  CCA trated lumber to be pre-treated

before arriving at site.

7. Construction associated with piles, gangway and float to be done from a

barge.  All construction associated with landing to be done from land within

subject property limits.



 

 

 

 

 

Attachment C 

Abutters List 

  



Town of Kittery Port Authority Application 
Abutters List for Pier Re-construction at 

178 Whipple Road, Kittery, ME 
Map 17, Lot 22 

Abutters List: 

1. 186 Whipple Road 
Map 17, Lot 18 
David Steward 
33 Lakeview Road 
South Salem, NY 10590 
 

2. 182 Whipple Road 
Map 17, Lot 29 
Back Channel Properties, LLC 
33 Lakeview Road 
South Salem, NY 10590 
 

3. 180 Whipple Road 
Map 17, Lot 21 
Raymond L Cotillo TR  
Jane A Sewalk TR 
Cotillo-Sewalk Trust 2009 
180 Whipple Road 
Kittery, ME 03904 
 

4. 181 Whipple Road 
Map 17, Lot 35 
Geraldine Stevens 
181 Whipple Road 
Kittery, ME 03904 
 

5. 173 Whipple Road 
Map 17, Lot 34 
Paul A Withee 
173 Whipple Road 
Kittery, ME 03904 
 

6. 171 Whipple Road 
Map 17, Lot 33 
John Shea & Sheila Shea 
34 Ridges Court 
Portsmouth, NH 03801 
 



7. 169 Whipple Road 
Map 17, Lot 32 
Madeleine Johnson 
169 Whipple Road 
Kittery, ME 03904 
 

8. 172 Whipple Road 
Map 17, Lot 23 
John Morrison & Vivian Morrison 
172 Whipple Road 
Kittery, ME 03904 
 

9. 168 Whipple Road 
Map 17, Lot 24 
Emily Locke & William Locke 
168 Whipple Road 
Kittery, ME 03904 

 



 

 

 

 

 

Attachment D 

Proof of Legal Interest in Property – Deed 

  







 

 

 

 

 

Attachment E 

Photographs 

  



 

Photo 1. Existing Pier – Facing North from Intertidal Zone 

 

Photo 2. Existing Boat House – Facing North from Intertidal Zone 

 



 

Photo 3. Existing Pier and Boat House – Facing West from Intertidal Zone 

 

 

Photo 4.  Existing Deck – Facing North from Intertidal Zone 



 

 

Photo 5.  Existing Deck – Facing Northeast from Intertidal Zone 

 

 



 

 

 

 

 

Attachment F 

Dept. of Marine Resources Time of Year Review 

 

 

 

 

 

 







3.19 Kayaks and Paddle Board Storage 

3.19.1 Kayak and Paddle Board Storage General 
A. All storage sites on Town property are under the exclusive control of the 
Harbormaster. The Harbormaster may establish requirements and procedures for the 
safe and orderly storage of kayaks and paddle boards on Town property.   

B. Only permitted kayaks and paddle boards may be stored on Town property.   

C. Failure to follow the requirements and procedures established by the Harbormaster 
will result in forfeiture of the storage permit.  

3.19.2 Assignment of Storage with No Waiting List 
Vacant storage sites will be assigned to resident applicants first, then non-resident 
applicants.   

3.19.3 Assignment of Storage with Waiting List 
A. The Harbormaster shall maintain a waiting list for each storage site area. 

B. Person(s) may request their name be added to the storage waiting list by filling out a 
storage wait list application and paying the application fee. Such fee is due no later than 
April 15th, on an annual basis in order to remain on the waiting list.  Incomplete 
applications will not be processed. 

C. The waiting list will be organized by resident and non-resident status.  Vacant 
storage sites will be offered to residents on the waiting list first. If no resident accepts 
the vacant storage site, then it will be offered to non-residents on the waiting list.   

D. Once a storage site is offered to an applicant on the waiting list, the applicant has 
ten (10) calendar days to accept the storage, provide required documents, and pay the 
fee.  This may be extended upon approval of the Harbormaster.  Failure to comply with 
this section by the deadline will result in forfeiture of the storage and the removal of the 
applicant from the waiting list. 

3.19.4 Storage Permits  
A. Only kayaks and paddle boards may be stored on Town property. 

B. All storage permits begin on May 1 and expire on April 30.  

C. The storage permit renewal application and permit fee must be received by April 15.  
Failure to submit the renewal application and pay the permit fees by April 15 will result 
in assessment of late fees and the possible forfeiture of the storage permit. 

D. All kayaks, paddle boards, or other personal property stored on Town property must 
be removed upon notice of the Harbormaster.  Items not removed will be deemed to be 
abandoned, and removed in accordance with §2.6. 
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