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December 1, 2021 

 

Town of Kittery 

Attn: Bart McDonough, Town Planner 

200 Rogers Road 

Kittery, Maine 03904 

 

Re:  Kittery Aroma Joes | Site Plan Peer Review Comments 

 

Dear Mr. McDonough: 

 

Haley Ward, Inc. (Haley Ward) has prepared the following response to the review 

comments on the 523 US Route 1 Aroma Joes development, provided by Jodie Strickland 

(CMA Engineers) on November 8, 2021, and by the TRC on November 29, 2021.  The 

comments have been provided in bold italics, followed by our response. 

 

CMA Comments: 

 

1. We note that we received an incomplete plan set (no cover sheet, existing 

conditions plan, etc.). The applicant should provide a full plan set with their 

application. 

 

A separate cover sheet and existing conditions plan are not required for this 

project, all required information can be seen on the Proposed Site Plan. An original 

survey plan can be provided upon request. 

 

2. The project proposes to use Kittery Water District water. The applicant should 

indicate the size and material of the service. The applicant should indicate the 

location of the proposed curb stop. Where is the closest existing hydrant located? 

The plans should show the size and material of the existing water main. The plans 

should provide details for the water service (size, material, bedding, curb stop, 

etc.) Is fire suppression required? 

 



   

Town of Kittery | 12.02.2021 | 13522.001 | Page 2 

 

The Proposed Site Plan and Detail Sheet have been updated with the requested 

information. The closest hydrant is approximately 250’ north at the York Colonial 

Center. The Town does not require the building have a fire suppression system. 

 

3. The applicant proposes to use Kittery sewer. The applicant should indicate the size 

and material of the service. The applicant should indicate the location of the 

proposed cleanout. The plans should show the size and material of the existing 

sewer main. The plans should provide details for the sewer service (size, material, 

bedding, cleanout, etc.) Is a grease trap required for this service? The proposed 

sewer service should be reviewed and approved by the Superintendent of Sewer 

Services. 

 

The Proposed Site Plan and Detail Sheet have been updated with the requested 

information. The Town does not require a sewer service cleanout. There will be no 

cooking at this facility, all food is pre-prepared and re-heated in an oven; no 

grease trap is required. Correspondence with the Superintendent of Sewer 

Services was provided with the original application, and the service was designed 

using their provided guidelines. 

 

4. Is the proposed work in the MDOT ROW reviewed/approved by DOT? 

 

Yes, the proposed development has incorporated MaineDOT comments in its 

design. 

 

5. The O&M plan should be reviewed and clarified specifically meet address the 

compliance requirements of the Post-Construction Stormwater Management 

section, including submitting a certification of inspection to the Town Code 

Enforcement Officer by July 31st. Please clarify. 

 

This development is not required to provide a Post-Construction Stormwater 

Management plan, per the Kittery Land Use Ordinance Section 16.8.8.2.  This 

project consists of a redevelopment that will disturb less than 1 acre, will not 

significantly alter existing drainage patterns, and does not propose any 

stormwater management facilities. There is a net decrease in impervious area 

because of this project. This development is not required to provide stormwater 

detention or treatment for quality as stated in the original application’s stormwater 

management narrative. 

 

6. The need for an updated Traffic Movement Permit application was identified during 

the scoping meeting with MDOT. The updated application will address access to 

the site (via righthand turn lane) and/or traffic calming measures in Route One. 

Pedestrian access is anticipated to be addressed as well. Sight distances, with 

respect to MDOT standards, require some vegetative pruning. 

 

The proposed development has incorporated MaineDOT comments in its design. 

We are still working with MaineDOT to finalize the Traffic Movement Permit 

requirements for this project. 
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7. Underground electricity is proposed with installation of a new utility pole. The 

applicant should coordinate with Central Maine Power on electrical details and 

approvals. 

 

Understood. 

 

8. A sprinkler system is not proposed. Is a sprinkler system appropriate for this 

application? 

 

No. A sprinkler system is not required by the Town. Fire protection will be provided 

by nearby hydrants. 

 

9. An exterior lighting plan has been prepared for the proposed site plan and 

building. It appears that the maximum footcandles standard of 8 is exceeded in 

the drive thru (however the applicant lists the maximum footcandles as 2.9). Please 

clarify, correct or apply for a waiver. 

 

The maximum illumination levels for roadway/parking areas does not include the 

drive-thru window area. It is necessary for these areas to have additional lighting 

in order for the customer to have the ability to collect their purchase and provide 

payment. The drive-thru lights are full cutoff to prevent any glare on adjacent 

properties, as demonstrated on the provided renderings. All other 

roadway/parking areas in the development are within the Kittery Lighting 

ordinance requirements.  

 

10. 16.9.3.1. The plan identifies wetlands. Site development and disturbance appears 

to avoid the setbacks associated with the wetlands, however, the proper setback 

should be indicated on the plan. 

 

Applicable wetland setbacks for this development include roadways (30’), 

parking areas (100’), and buildings (100’.) These setbacks have been added to 

the Proposed Site Plan. 

 

11. The applicant has contacted the Maine Historic Preservation Commission, the 

Maine Natural Areas Program, and the Maine Department of Inland Fisheries and 

Wildlife with respect to protected habitat or species on site. The Maine Natural 

Areas Program has responded that there are no rare botanical features within the 

project area. The applicant should forward response from the other parties upon 

receipt. 

 

The responses from the Maine Natural Areas Program and the Maine Department 

of Inland Fisheries and Wildlife have been provided. 
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TRC Comments: 

 

1. Sidewalks:  

The TRC recommends that sidewalks be placed along the frontage of Route 1 

outside of the right-of-way within the property, considering there is limited space 

within the right-of-way. The TRC also agreed this requirement may occur only 

within the leased portion of the property, with a condition that any development 

that were to occur on any portion of the remaining vacant land would need to be 

improved.  

 

A sidewalk has been added along the R.O.W. line, as shown on the revised  

Proposed Site Plan. 

 

2. Pedestrian crossing: 

It is unclear how the applicant plans to provide traffic calming measures to 

accommodate pedestrian infrastructure across this segment of US Route 1. While 

ideal that a solution could be developed, the TRC is of the opinion that pedestrian 

infrastructure should not be provided unless the applicant / DOT can agree on a 

safe solution.  

 

No traffic calming measures for this location are proposed at this time. It is the 

opinion of our traffic engineer that it is not safe for pedestrians to be crossing the 

road in this area. Because the speed limit is 45 mph, crosswalks at this location are 

prohibited by MaineDOT unless it is a signalized intersection (which it is not).  In our 

professional opinion, pedestrians should not be crossing at this location, it would 

be unsafe for both pedestrians and the traveling public  

 

3. Landscaping:  

The TRC is of the same opinion for the landscaping requirements as that of 

sidewalks along US Route 1.  

 

Understood. 

 

4. Other Site Infrastructure:  

Please provide an updated detail sheet of all relevant proposed site 

improvements. Also, please add a stop sign at the exit point of the proposed 

driveway.  

 

The revised Site Plan and Detail sheet have been provided. 

 

5. Paved Apron: 

Please explain the purpose the proposed apron and who intends to use it.  

 

This apron is not intended for any use at this time. If there is future development of 

this property, that is the logical access point, and it would keep the edge of 

pavement of our access drive from being broken if future development were to 

occur. 
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6. Soil report:  

Please provide a soil report that complies with §16.9.1.4., demonstrating that the 

existing soils are able to support the proposed development and its improvements.  

 

A waiver is requested for this section. The applicant plans to have a geotechnical 

report prepared prior to construction. We would be glad to provide that report to 

the Town as part of the building permit process. We believe this report would be 

more useful than the results of a soil survey. The existing site is most likely fill soils 

based on the existing contour information.  

 

7. Architectural elevations:  

Please provide colored elevations of the proposed building. 

 

Colored elevations of the proposed building have been provided. 

 

8. Waivers:  

Any proposed modifications/waivers that deviate from the ordinance 

requirements must be requested / detailed via a waiver request. Please site the 

relevant code reference and provide a succinct explanation for the modification’s 

need.  

 

A waiver request form has been provided. 

 

9. Other Comments: 

Please update the site plan and submit a corresponding response letter that 

addresses all comments made by CMA, MaineDOT and all other pertinent 

reviewing authorities.  

 

 

If you have any questions, please do not hesitate to contact the undersigned at (207) 

989-4824 or sthies@haleyward.com. 

 

Sincerely, 

Haley Ward, Inc. 

 

 

Sean Thies, PE 

Senior Project Manager 

 
SMT/cmg 

mailto:sthies@haleyward.com




     
  JANET T. MILLS 
              GOVERNOR 

 

STATE OF MAINE 
DEPARTMENT OF 

INLAND FISHERIES & WILDLIFE 
284 STATE STREET 

41 STATE HOUSE STATION 
AUGUSTA ME  04333-0041 JUDITH CAMUSO 

                                                                         COMMISSIONER 

 

 

 
PHONE:  (207) 287-5254 FISH AND WILDLIFE ON THE WEB: 

www.maine.gov/ifw 
EMAIL ADDRESS: 

IFWEnvironmentalReview@maine.gov 

 

September 7, 2021 

Drew Olehowski 

Haley Ward 

One Merchants Plaza, Suite 701 

Bangor, ME 04401 

RE: Information Request – Aroma Joes Project, Kittery  

Dear Drew: 

Per your request received on August 17, 2021, we have reviewed current Maine Department of Inland 

Fisheries and Wildlife (MDIFW) information for known locations of Endangered, Threatened, and 

Special Concern species; designated Essential and Significant Wildlife Habitats; and inland fisheries 

habitat concerns within the vicinity of the Aroma Joes project in Kittery. 

Our Department has not mapped any Essential Habitats that would be directly affected by your project. 

Endangered, Threatened, and Special Concern Species 

Bat Species – Of the eight species of bats that occur in Maine, the three Myotis species are protected 

under Maine’s Endangered Species Act (MESA) and are afforded special protection under 12 M.R.S 

§12801 - §12810.  The three Myotis species include little brown bat (State Endangered), northern long-

eared bat (State Endangered), and eastern small-footed bat (State Threatened).  The five remaining bat 

species are listed as Special Concern:  big brown bat, red bat, hoary bat, silver-haired bat, and tri-colored 

bat.  While a comprehensive statewide inventory for bats has not been completed, based on historical 

evidence it is likely that several of these species occur within the project area during migration and/or the 

breeding season.  However, our Agency does not anticipate significant impacts to any of the bat species as 

a result of this project. 

Significant Wildlife Habitat 

Significant Vernal Pools - A mapped Significant Vernal Pool, a Significant Wildlife Habitat under 

Maine’s Natural Resources Protection Act, occurs within the project review area; however, it is unclear if 

formal surveys for vernal pools have been conducted for the entire project area.  If not, we recommend 

that surveys for vernal pools be conducted within the project boundary by qualified wetland scientists 

prior to final project design to determine whether there are other Significant Vernal Pools present in the 

area.  These surveys should extend up to 250 feet beyond the anticipated project footprint because of 

potential performance standard requirements for off-site Significant Vernal Pools, assuming such pools 

are located on land owned or controlled by the applicant.  Once surveys are completed, survey forms 

should be submitted to our Agency for review well before to the submission of any necessary permits.  

Our Department will need to review and verify any vernal pool data prior to final determination of 

significance.    
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Fisheries Habitat 

We recommend that 100-foot undisturbed vegetated buffers be maintained along streams.  Buffers should 

be measured from the edge of stream or associated fringe and floodplain wetlands.  Maintaining and 

enhancing buffers along streams that support coldwater fisheries is critical to the protection of water 

temperatures, water quality, natural inputs of coarse woody debris, and various forms of aquatic life 

necessary to support conditions required by many fish species.  Stream crossings should be avoided, but if 

a stream crossing is necessary, or an existing crossing needs to be modified, it should be designed to 

provide full fish passage.  Small streams, including intermittent streams, can provide crucial rearing 

habitat, cold water for thermal refugia, and abundant food for juvenile salmonids on a seasonal basis and 

undersized crossings may inhibit these functions.  Generally, MDIFW recommends that all new, 

modified, and replacement stream crossings be sized to span at least 1.2 times the bankfull width of the 

stream.  In addition, we generally recommend that stream crossings be open bottomed (i.e. natural 

bottom), although embedded structures which are backfilled with representative streambed material have 

been shown to be effective in not only providing habitat connectivity for fish but also for other aquatic 

organisms.  Construction Best Management Practices should be closely followed to avoid erosion, 

sedimentation, alteration of stream flow, and other impacts as eroding soils from construction activities 

can travel significant distances as well as transport other pollutants resulting in direct impacts to fish and 

fisheries habitat.  In addition, we recommend that any necessary instream work occur between July 15 and 

October 1. 

This consultation review has been conducted specifically for known MDIFW jurisdictional features and 

should not be interpreted as a comprehensive review for the presence of other regulated features that may 

occur in this area.  Prior to the start of any future site disturbance we recommend additional consultation 

with the municipality, and other state resource agencies including the Maine Natural Areas Program, 

Maine Department of Marine Resources, and Maine Department of Environmental Protection in order to 

avoid unintended protected resource disturbance. 

Please feel free to contact my office if you have any questions regarding this information, or if I can be of 

any further assistance. 

Best regards, 

 

Becca Settele 

Wildlife Biologist 



JANET T. MILLS 
GOVERNOR 

AMANDA E. BEAL 
COMMISSIONER 

 

STATE OF MAINE 
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY 

177 STATE HOUSE STATION 
AUGUSTA, MAINE 04333 

 
 

 
 
 
MOLLY DOCHERTY, DIRECTOR   
MAINE NATURAL AREAS PROGRAM  PHONE:  (207) 287-804490 
BLOSSOM LANE, DEERING BUILDING  WWW.MAINE.GOV/DACF/MNAP 
  

 
 
 
August 17, 2021 
 
Drew Olehowski 
Haley Ward 
One Merchants Plaza, Suite 701 
Bangor, ME 04401 
 
Via email: dolehowski@haleyward.com    
 
Re: Rare and exemplary botanical features in proximity to: #13522.001, GCS Enterprises LLC Aroma Joe’s 
Restaurant, Kittery, Maine 
  
Dear Mr. Olehowski: 
 
I have searched the Maine Natural Areas Program’s Biological and Conservation Data System files in response to 
your request received August 17, 2021 for information on the presence of rare or unique botanical features 
documented from the vicinity of the project in Kittery, Maine.  Rare and unique botanical features include the 
habitat of rare, threatened, or endangered plant species and unique or exemplary natural communities.  Our review 
involves examining maps, manual and computerized records, other sources of information such as scientific 
articles or published references, and the personal knowledge of staff or cooperating experts. 
 
Our official response covers only botanical features.  For authoritative information and official response for 
zoological features you must make a similar request to the Maine Department of Inland Fisheries and Wildlife, 
284 State Street, Augusta, Maine 04333. 
 
According to the information currently in our Biological and Conservation Data System files, there are no rare 
botanical features documented specifically within the project area.  This lack of data may indicate minimal survey 
efforts rather than confirm the absence of rare botanical features.  You may want to have the site inventoried by a 
qualified field biologist to ensure that no undocumented rare features are inadvertently harmed. 
 
If a field survey of the project area is conducted, please refer to the enclosed supplemental information regarding 
rare and exemplary botanical features documented to occur in the vicinity of the project site.  The list may include 
information on features that have been known to occur historically in the area as well as recently field-verified 
information.  While historic records have not been documented in several years, they may persist in the area if 
suitable habitat exists.  The enclosed list identifies features with potential to occur in the area, and it should be 
considered if you choose to conduct field surveys. 
 
This finding is available and appropriate for preparation and review of environmental assessments, but it is not a 
substitute for on-site surveys.  Comprehensive field surveys do not exist for all natural areas in Maine, and in the 
absence of a specific field investigation, the Maine Natural Areas Program cannot provide a definitive statement 
on the presence or absence of unusual natural features at this site. 

mailto:dolehowski@haleyward.com
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The Maine Natural Areas Program (MNAP) is continuously working to achieve a more comprehensive database 
of exemplary natural features in Maine.  We would appreciate the contribution of any information obtained should 
you decide to do field work.  MNAP welcomes coordination with individuals or organizations proposing 
environmental alteration or conducting environmental assessments.  If, however, data provided by MNAP are to 
be published in any form, the Program should be informed at the outset and credited as the source.   
 
The Maine Natural Areas Program has instituted a fee structure of $75.00 an hour to recover the actual cost of 
processing your request for information.  You will receive an invoice for $150.00 for two hours of our services. 
 
Thank you for using MNAP in the environmental review process.  Please do not hesitate to contact me if you have 
further questions about the Natural Areas Program or about rare or unique botanical features on this site. 
 
Sincerely,  
 

Lisa St. Hilaire 
 
Lisa St. Hilaire | Information Manager | Maine Natural Areas Program 
207-287-8044 | lisa.st.hilaire@maine.gov 
 

mailto:lisa.st.hilaire@maine.gov


Allegheny Vine

E S1 G4 2013-10-08 15 Rocky summits and outcrops (non-forested, upland),Dry barrens (partly 
forested, upland)

American Sea-blite

T S2 G5 1905-08-18 6 Tidal wetland (non-forested, wetland)

T S2 G5 2014-07-30 11 Tidal wetland (non-forested, wetland)

Awned Sedge

T S1 G5 2017-07-30 3 Coastal non-tidal wetland (non-forested, wetland)

Beach Plum

E S1 G4 1941-09-05 16 Rocky coastal (non-forested, upland)

Bitternut Hickory

E S1 G5 1995-02-02 1 Hardwood to mixed forest (forest, upland)

Blunt Mountain-mint

PE SH G5 1916-08-09 3 Hardwood to mixed forest (forest, upland)

Bottlebrush Grass

SC S3 G5 2018-07-13 28 Hardwood to mixed forest (forest, upland)

Bulbous Bitter-cress

SC S1 G5 2013-05-31 1 Forested Wetland

Central Hardwoods Oak Forest Ecosystem

<null> S3 GNR 2015-08-12 1 <null>

Coast-blite Goosefoot

PE SH G5 1992-08-10 5 Tidal wetland (non-forested, wetland)

Coastal Dune-marsh Ecosystem

<null> S3 GNR 2014-07-30 2 Tidal wetland (non-forested, wetland),Rocky coastal (non-forested, 
upland)

State
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upland)
Dune Grassland

<null> S2 G4? 1992-08-10 4 Rocky coastal (non-forested, upland)

Dwarf Glasswort

SC S1 G5 2001-09-12 7 Tidal wetland (non-forested, wetland)

SC S1 G5 1905-08-18 1 Tidal wetland (non-forested, wetland)

SC S1 G5 2000-08-08 6 Tidal wetland (non-forested, wetland)

Eaton's Bur-marigold

SC S2 G3 2011-09-06 28 Tidal wetland (non-forested, wetland)

Estuary Bur-marigold

SC S3 G4 1936-07 10 Tidal wetland (non-forested, wetland)

Featherfoil

T S1 G4 2016-06-08 10 Open water (non-forested, wetland),Forested wetland

T S1 G4 2017-06-21 13 Open water (non-forested, wetland),Forested wetland

T S1 G4 2017-05 12 Open water (non-forested, wetland),Forested wetland

Low Sedge Fen

<null> S3 GNR 2013-06-28 18 Open wetland, not coastal nor rivershore (non-forested, wetland),Coastal 
non-tidal wetland (non-forested, wetland)

Mountain-laurel

SC S2 G5 1993 29 Conifer forest (forest, upland),Hardwood to mixed forest (forest, upland)

Mudwort

SC S3 G5 1984-08-21 6 Tidal wetland (non-forested, wetland)

Northern Blazing Star

T S1 G5?T3 1922 7 Dry barrens (partly forested, upland)
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Northern Wild Comfrey

E S1 G5T4T5 2011-05-10 12 Forested wetland,Hardwood to mixed forest (forest, upland)

Oak - Hickory Forest

<null> S1 G4G5 2013-06-28 2 Hardwood to mixed forest (forest, upland)

<null> S1 G4G5 2013-06-25 1 Hardwood to mixed forest (forest, upland)

Oak - Northern Hardwoods Forest

<null> S5 GNR 2002-10-22 17 Hardwood to mixed forest (forest, upland)

Pale Green Orchis

SC S2 G4?T4Q 1916-08-19 25 Non-tidal rivershore (non-forested, seasonally wet),Open wetland, not 
coastal nor rivershore (non-forested, wetland)

SC S2 G4?T4Q 2003-10-10 44 Non-tidal rivershore (non-forested, seasonally wet),Open wetland, not 
coastal nor rivershore (non-forested, wetland)

SC S2 G4?T4Q 2010-07-07 33 Non-tidal rivershore (non-forested, seasonally wet),Open wetland, not 
coastal nor rivershore (non-forested, wetland)

SC S2 G4?T4Q 2008-06-14 43 Non-tidal rivershore (non-forested, seasonally wet),Open wetland, not 
coastal nor rivershore (non-forested, wetland)

Pocket Swamp

<null> S2 G5 2013-05-31 22 Forested wetland,Hardwood to mixed forest (forest, upland)

Rue-anemone

E S1 G5 2003-05-23 2 Hardwood to mixed forest (forest, upland)

Salt-hay Saltmarsh

<null> S3 G5 2010-07-07 19 Tidal wetland (non-forested, wetland)

<null> S3 G5 2014-07-30 7 Tidal wetland (non-forested, wetland)

Saltmarsh False-foxglove

SC S3 G5 1982 11 Tidal wetland (non-forested, wetland)

SC S3 G5 2000-08-08 25 Tidal wetland (non-forested, wetland)
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SC S3 G5 1960 4 Tidal wetland (non-forested, wetland)

SC S3 G5 2011-10-21 38 Tidal wetland (non-forested, wetland)

SC S3 G5 2011-10-21 37 Tidal wetland (non-forested, wetland)

SC S3 G5 2000-08-08 26 Tidal wetland (non-forested, wetland)

SC S3 G5 2010-10-22 19 Tidal wetland (non-forested, wetland)

Sassafras

SC S2 G5 1991-08-01 5 Hardwood to mixed forest (forest, upland),Old field/roadside 
(non-forested, wetland or upland)

SC S2 G5 1916-08-11 12 Hardwood to mixed forest (forest, upland),Old field/roadside 
(non-forested, wetland or upland)

SC S2 G5 1905-08-18 11 Hardwood to mixed forest (forest, upland),Old field/roadside 
(non-forested, wetland or upland)

SC S2 G5 2009-09-10 27 Hardwood to mixed forest (forest, upland),Old field/roadside 
(non-forested, wetland or upland)

Scarlet Oak

E S1 G5 2006-08-02 7 Hardwood to mixed forest (forest, upland)

Sharp-lobed Hepatica

PE SX G5T5 1896-08-18 2 Hardwood to mixed forest (forest, upland)

Slender Knotweed

PE SH G5 1896-08-26 2 Dry barrens (partly forested, upland)

Spicebush

SC S3 G5 2006-08-03 2 Forested wetland

SC S3 G5 2002-10-22 25 Forested wetland

SC S3 G5 2008-06-14 26 Forested wetland

SC S3 G5 2009-07-11 28 Forested wetland
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SC S3 G5 2009-07-14 20 Forested wetland

SC S3 G5 2001-07-20 19 Forested wetland

SC S3 G5 2002-04-02 24 Forested wetland

SC S3 G5 2020-10-08 38 Forested wetland

Spongy-leaved Arrowhead

SC S3 G5T4 2006-08-21 10 Tidal wetland (non-forested, wetland)

SC S3 G5T4 2006-09-20 9 Tidal wetland (non-forested, wetland)

Spotted Wintergreen

T S2 G5 2000 21 Conifer forest (forest, upland),Hardwood to mixed forest (forest, upland)

T S2 G5 2013-05-22 35 Conifer forest (forest, upland),Hardwood to mixed forest (forest, upland)

T S2 G5 2015-10-17 23 Conifer forest (forest, upland),Hardwood to mixed forest (forest, upland)

T S2 G5 2003-11 22 Conifer forest (forest, upland),Hardwood to mixed forest (forest, upland)

Stout Smartweed

PE SH G4G5 1978-08-29 1 <null>

Swamp White Oak

T S1 G5 1989-04 7 Forested wetland

Sweet Pepper-bush

SC S2 G5 1997-06-24 20 Hardwood to mixed forest (forest, upland),Forested wetland

SC S2 G5 2008-08-12 22 Hardwood to mixed forest (forest, upland),Forested wetland

SC S2 G5 2006-07-31 3 Hardwood to mixed forest (forest, upland),Forested wetland

Tall Beak-rush

E S1 G4 1938-09-08 1 Open wetland, not coastal nor rivershore (non-forested, wetland)

Tidal Marsh Estuary Ecosystem
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<null> S3 GNR 2009 5 Tidal wetland (non-forested, wetland)

Upright Bindweed

T S2 G4G5 2010-07-07 15 Dry barrens (partly forested, upland),Old field/roadside (non-forested, 
wetland or upland)

Water-plantain Spearwort

PE SH G4 1907-07-08 4 Open water (non-forested, wetland)

PE SH G4 1887-09-08 6 Open water (non-forested, wetland)

Water Pimpernel

SC S3 G5T5 2006-09-20 30 Tidal wetland (non-forested, wetland)

White-topped Aster

E S1 G5 1891 3 Dry barrens (partly forested, upland)

White Oak - Red Oak Forest

<null> S3 GNR 1995-07-27 3 Hardwood to mixed forest (forest, upland)

<null> S3 GNR 2012-06-06 11 Hardwood to mixed forest (forest, upland)

White Vervain

SC S1? G5 1905-08 1 Hardwood to mixed forest (forest, upland),Open wetland, not coastal nor 
rivershore (non-forested, wetland)

SC S1? G5 1887-08-25 4 Hardwood to mixed forest (forest, upland),Open wetland, not coastal nor 
rivershore (non-forested, wetland)

Wild Coffee

E S1 G5 1961-07-25 6 Non-tidal rivershore (non-forested, seasonally wet),Hardwood to mixed 
forest (forest, upland)

E S1 G5 2018-07-13 1 Non-tidal rivershore (non-forested, seasonally wet),Hardwood to mixed 
forest (forest, upland)

Wild Garlic

SC S2 G5 1983 9 Forested wetland,Hardwood to mixed forest (forest, upland)

State
Status

State
Rank

Global
Rank

Date Last
Observed

Occurrence
Number HabitatCommon Name

Rare and Exemplary Botanical Features within 4 miles of

Project: #13522.001, GCS Enterprises LLC, Aroma Joe's Restaurant, Kittery, Maine
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SC S2 G5 1990-07-31 19 Forested wetland,Hardwood to mixed forest (forest, upland)

State
Status

State
Rank

Global
Rank

Date Last
Observed

Occurrence
Number HabitatCommon Name

Rare and Exemplary Botanical Features within 4 miles of

Project: #13522.001, GCS Enterprises LLC, Aroma Joe's Restaurant, Kittery, Maine
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Conservation Status Ranks 

State and Global Ranks: This ranking system facilitates a quick assessment of a species’ or habitat type’s 
rarity and is the primary tool used to develop conservation, protection, and restoration priorities for 
individual species and natural habitat types. Each species or habitat is assigned both a state (S) and 
global (G) rank on a scale of 1 to 5. Factors such as range extent, the number of occurrences, intensity of 
threats, etc., contribute to the assignment of state and global ranks. The definitions for state and global 
ranks are comparable but applied at different geographic scales; something that is state imperiled may 
be globally secure. 

The information supporting these ranks is developed and maintained by the Maine Natural Areas 
Program (state ranks) and NatureServe (global ranks). 

Rank Definition 
S1 
G1 

Critically Imperiled – At very high risk of extinction or elimination due to very restricted 
range, very few populations or occurrences, very steep declines, very severe threats, or 
other factors. 

S2 
G2 

Imperiled – At high risk of extinction or elimination due to restricted range, few 
populations or occurrences, steep declines, severe threats, or other factors. 

S3 
G3 

Vulnerable – At moderate risk of extinction or elimination due to a fairly restricted range, 
relatively few populations or occurrences, recent and widespread declines, threats, or 
other factors. 

S4 
G4 

Apparently Secure – At fairly low risk of extinction or elimination due to an extensive 
range and/or many populations or occurrences, but with possible cause for some concern 
as a result of local recent declines, threats, or other factors. 

S5 
G5 

Secure – At very low risk or extinction or elimination due to a very extensive range, 
abundant populations or occurrences, and little to no concern from declines or threats. 

SX 
GX 

Presumed Extinct – Not located despite intensive searches and virtually no likelihood of 
rediscovery. 

SH 
GH 

Possibly Extinct – Known from only historical occurrences but still some hope of 
rediscovery. 

S#S# 
G#G# 

Range Rank – A numeric range rank (e.g., S2S3 or S1S3) is used to indicate any range of 
uncertainty about the status of the species or ecosystem.  

SU 
GU 

Unrankable – Currently unrankable due to lack of information or due to substantially 
conflicting information about status or trends. 

GNR 
SNR 

Unranked – Global or subnational conservation status not yet assessed. 

SNA 
GNA 

Not Applicable – A conservation status rank is not applicable because the species or 
ecosystem is not a suitable target for conservation activities (e.g., non-native species or 
ecosystems. 

Qualifier Definition 
S#? 
G#? 

Inexact Numeric Rank – Denotes inexact numeric rank. 

Q Questionable taxonomy that may reduce conservation priority – Distinctiveness of this 
entity as a taxon or ecosystem type at the current level is questionable. The “Q” modifier 
is only used at a global level. 

T# Infraspecific Taxon (trinomial) – The status of infraspecific taxa (subspecies or varieties) 
are indicated by a "T-rank" following the species’ global rank. 



State Status: Endangered and Threatened are legal status designations authorized by statute. Please 
refer to MRSA Title 12, §544 and §544-B. 

Status Definition 
E Endangered – Any native plant species in danger of extinction throughout all or a 

significant portion of its range within the State or Federally listed as Endangered. 
T Threatened – Any native plant species likely to become endangered within the 

foreseeable future throughout all or a significant portion of its range in the State or 
Federally listed as Threatened. 

SC Special Concern – A native plant species that is rare in the State, but not rare enough to 
be considered Threatened or Endangered. 

PE Potentially Extirpated – A native plant species that has not been documented in the State 
in over 20 years, or loss of the last known occurrence. 

 

Element Occurrence (EO) Ranks: Quality assessments that designate viability of a population or integrity 
of habitat. These ranks are based on size, condition, and landscape context. Range ranks (e.g., AB, BC) 
and uncertainty ranks (e.g., B?) are allowed. The Maine Natural Areas Program tracks all occurrences of 
rare plants and natural communities/ecosystems (S1-S3) as well as exemplary common natural 
community types (S4-S5 with EO ranks A/B). 

Rank Definition 
A Excellent – Excellent estimated viability/ecological integrity. 
B Good – Good estimated viability/ecological integrity. 
C Fair – Fair estimated viability/ecological integrity. 
D Poor – Poor estimated viability/ecological integrity. 
E Extant – Verified extant, but viability/ecological integrity not assessed. 
H Historical – Lack of field information within past 20 years verifying continued existence of 

the occurrence, but not enough to document extirpation. 
X Extirpated – Documented loss of population/destruction of habitat. 
U Unrankable – Occurrence unable to be ranked due to lack of sufficient information (e.g., 

possible mistaken identification). 
NR Not Ranked – An occurrence rank has not been assigned. 

 

Visit the Maine Natural Areas Program website for more information 
http://www.maine.gov/dacf/mnap 

 

http://www.maine.gov/dacf/mnap












TOWN OF KITTERY MAINE 
TOWN PLANNING DEPARTMENT 

 

200 Rogers Road, Kittery, Maine 03904 

PHONE: (207)  475-1323 

Fax: (207) 439-6806 

www.kittery.org 
 

APPLICATION: WAIVER REQUEST WAIVER 
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Ordinance Section  Describe why this request is being made.   

***EXAMPLE*** 
16.32.560 (B)- OFFSTREET 
PARKING.   

***EXAMPLE***  
Requesting a waiver of this ordinance since the proposed professional offices have a written agreement with the abutting Church 
owned property to share parking. 

  

  

  

 

I certify, to the best of my knowledge, the information provided in this application is true and correct and will not deviate from the 
Plan submitted without notifying the Town Planning Department of any changes. 

Applicant’s 
Signature: 
Date: 

 

_________________ 

Owner’s 
Signature: 
Date:  

______________________________________ 

_________________ 

PROPERTY 

DESCRIPTION 

Parcel 

ID 
Map  Lot  

Zone(s) 

Base: 

Overlay: 

MS4  

 

_____________ 

 

_____________ 
 

____ YES _____ NO 

Total 

Land 

Area 

 

Physical 

Address 
   

 
PROPERTY 

OWNER’S 

INFORMATION 

Name  

Mailing 

Address 
 
 

Phone  

Fax  

Email  

APPLICANT’S  

AGENT 

INFORMATION 

Name  
Name of 

Business  
 

Phone  

Mailing 

Address 
 Fax  

Email  

http://www.kittery.org/


 

TOWN OF KITTERY MUNICIPAL CODE – TITLE 16 LAND USE AND DEVELOPMENT CODE 
 
Article IV Waivers 

 

16.7.4.1  Objectives Met. 
 

 In granting modifications or waivers, the Planning Board must require such conditions as will, in its judgment, 
substantially meet the objectives of the requirements so waived or modified.  

 

 

ARTICLE   VIII. PLANNING BOARD FINAL PLAN ACTION 
 

 
16.10.8.1.1 Actions and Decisions 
 
16.10.8.2.5 Conditions and Waivers 

 

 Conditions required by the Planning Board at the final plan review phase must have been met before the final 
plan may be given final approval unless so specified in the condition or specifically waived, upon written request by the 
applicant, by formal Planning Board action wherein the character and extent of such waivers which may have been 
requested are such that they may be waived without jeopardy to the public health, safety and general welfare.   
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CERTIFICATE OF AUTHORIZATION No.

GCS ENTERPRISES LLC
US ROUTE 1, KITTERY, MAINE

PROPOSED SITE PLAN

2021.05.26 1"=20'

WAB WAB SMT

13522.001

C101
C.O.A. No.

( IN FEET )

GRAPHIC SCALE
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1 inch = 20 ft.

SITE PLAN
SCALE: 1"=20'

WETLAND BOUNDARY

QUANTITY TYPE SPECIES COMMON NAME SIZE

2 TREE ACER SACCHARUM SUGAR MAPLE 12' HEIGHT, 2.5" CALIPER

4 TREE PINUS STROBUS EASTERN WHITE PINE 12' HEIGHT, 2.5" CALIPER

2 TREE BETULA NIGRA RIVER BIRCH 12' HEIGHT, 2.5" CALIPER
5 SHRUB ARONIA ARBUTIFOLIA RED CHOKEBERRY 2'-3' HIGH
5 SHRUB MYRICA PENNSYLVANICA BAYBERRY 2'-3' HIGH
11 SHRUB ILEX VERTICILLATA WINTERBERRY 2'-3' HIGH
5 SHRUB FORSYTHIA 'SUNRISE' SUNRISE FORSYTHIA 2'-3' HIGH
9 PERENNIAL HEMEROCALLIS SPECIES DAY LILLY #2 POT

LANDSCAPING SCHEDULE
SITE DEVELOPMENT DATA

TAX MAP: 66 LOT: 26 ALLOWED PROPOSED

OWNER: LYNCH, CHARLES S MINIMUM FRONT YARD 30' 30'

13 POCAHONTAS ROAD MINIMUM SIDE / REAR YARD 30' 100'

KITTERY POINT, ME 03905-5300 MINIMUM LOT SIZE 200,000 SF 13.8 ACRES

MAXIMUM IMPERVIOUS COVERAGE N/A N/A

LOT SIZE: 13.8 ACRES MINIMUM STREET FRONTAGE 250' 500'

ZONE: MIXED USE (MU) MAXIMUM BUILDING HEIGHT 40' 18'

PROJECT AREA: 1.0 acres

APPLICANT: GCS ENTERPRISES LLC NEW IMPERVIOUS AREA: NET IMPERVIOUS AREA REDUCED

352 WARREN AVE

PORTLAND, ME 04103 SITE DISTANCE

SITE DISTANCE LOOKING SOUTH 450' 700'

SITE DISTANCE LOOKING WEST 450' 1000'+

ENGINEER: HALEY WARD (FORMERLY CES, INC.)

ATTN: SEAN THIES, PE NOTES:

ONE MERCHANTS PLAZA, SUITE 701 1.  THERE ARE NO PROPOSED SOIL DISTURBANCES TO WETLANDS OR VERNAL POOLS.

BANGOR, MAINE 04401 2. PARKING: THIS IS A DRIVE-THROUGH RESTAURANT WITH NO CUSTOMER
SEATING. ONLY EMPLOYEE-PARKING HAS BEEN PROPOSED.

SITE LIGHTING

UNDERGROUND UTILITIES

OHU

UGU

NOTE:
1.  OPEN SPACE AREA REQUIRED: 23,174 SF / OPEN SPACE PROVIDED 24,000 SF (APPROXIMATE)

2.  ANY FUTURE DEVELOPMENT OF THE PROPERTY OUTSIDE THE LEASED AREA WILL BE REQUIRED
TO COMPLY WITH THE KITTERY LAND USE ORDINANCE.

NOTE:  PROPOSED LANDSCAPING SHALL BE MAINTAINED THROUGHOUT THE LIFE OF THE DEVELOPMENT.

12/02/2021
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October 29, 2021 
 
Bart McDonough, Town Planner 
Town of Kittery 
200 Rogers Road 
Kittery, Maine 03904 
 
RE: Town of Kittery, Planning Board Services 
 523 US Route 1, Aroma Joe’s Site Plan Review Application 

Tax Map 66, Lot 26; Mixed Use (MU) Zone 
CMA #591.139 

 
Dear Bart: 
 
CMA Engineers has received the following information for Assignment #139, review of the Aroma Joe’s Site 
Plan Review application, located at 523 US Route 1, Map 66 Lot 26 in the Mixed-Use Zone.   

1) Site Plan Review Application for GCS Enterprises, LLC, prepared by Haley Ward, Inc. of Bangor, 
ME, dated August 2021. 

We have reviewed the information submitted for conformance with the Kittery Land Use and Development 
Code (LUDC) and general engineering practices and offer the comments below that correspond directly to 
the Town’s Ordinances.  
 
The proposed development includes a drive thru coffee shop, associated infrastructure including drainage, 
and associated driveway and parking. The facility would be served by the Kittery Sewer Department and 
the Kittery Water District. The application includes drawings, drainage report, and a traffic movement 
permit application.  

We note that we received an incomplete plan set (no cover sheet, existing conditions plan, etc.). The 
applicant should provide a full plan set with their application. 
 
16.3 Zoning Regulations 

16.3.2.13  Mixed Use (MU) 
The proposed use is a permitted use as a restaurant. 
 
The project conforms to all zoning standards for MU. 
 
16.8 Design and Performance Standards-Built Environment 

Article IV Streets and Pedestrianways/Sidewalks Site Design 

The applicant proposes to access the site directly from Route One and has provided a traffic movement 
permit application to MDOT. A scoping meeting was conducted with MDOT on October 25, 2021. Based on 

CMA ENGINEERS, INC. 
                            CIVIL|ENVIRONMENTAL|STRUCTURAL  

 

35 Bow Street  
Portsmouth, New Hampshire     

 03801-3819 
 

P: 603|431|6196 
www.cmaengineers.com 

 
 

 

http://cmaengineers.com/
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discussions during the scoping meeting, the applicant is going to modify their proposal to include a 
righthand turning lane and/or traffic calming measures in Route One and sidewalks and access to the site 
from the east side of Route One. 
 
16.8.4.5 Access Control and Traffic Impacts 

D. The applicant is evaluating turning lanes and/or islands as part of the revised traffic movement permit. 

 
16.8.4.13 Sidewalks 

Discussion of sidewalk installation was part of the MDOT scoping meeting. The applicant has not proposed 
any sidewalk in the right of way or on site. 
 
Article VI Water Supply  

The project proposes to use Kittery Water District water.  
The applicant should indicate the size and material of the service. 
The applicant should indicate the location of the proposed curb stop. 
Where is the closest existing hydrant located? 
The plans should show the size and material of the existing water main.  
The plans should provide details for the water service (size, material, bedding, curb stop, etc.) 
Is fire suppression required? 
 
Article VII Sewage Disposal  

The applicant proposes to use Kittery sewer.  
The applicant should indicate the size and material of the service. 
The applicant should indicate the location of the proposed cleanout. 
The plans should show the size and material of the existing sewer main.  
The plans should provide details for the sewer service (size, material, bedding, cleanout, etc.) 
 Is a grease trap required for this service? 
The proposed sewer service should be reviewed and approved by the Superintendent of Sewer Services. 
 
Article VIII. Surface Drainage 

16.8.8.1 Stormwater Drainage 

The project requires a Stormwater Permit by Law and adherence to  MDEP Chapter 500 Basic Standards. 
These standards have been met.  

The predicted performance meets Kittery’s pre and post development standard. 

The erosion and sediment control plan for during construction is similarly well conceived and protective. 

We offer the following comments/questions: 

• Is the proposed work in the MDOT ROW reviewed/approved by DOT? 
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16.8.8.2 Post-Construction Stormwater Management 

The O&M plan should be reviewed and clarified specifically meet address the compliance requirements of 
the Post-Construction Stormwater Management section, including submitting a certification of inspection 
to the Town Code Enforcement Officer by July 31st. Please clarify. 
 
Article IX.  Parking, Loading and Traffic 

16.8.9.1 The proposed parking spaces are for employees only and 12 spaces (including 1 handicap 
accessible space) are provided. There is no “Drive Thru Coffee Restaurant” listed as a use. The 
closest use, drive-in restaurants, snack bars and fast food outlets, has a minimum of 15 parking 
spaces plus additional spaces for seats. The proposed restaurant has no seating. 12 spaces seems 
adequate for the proposed use. Is this acceptable to the Planning Board? 
 

The need for an updated Traffic Movement Permit application was identified during the scoping meeting 
with MDOT. The updated application will address access to the site (via righthand turn lane) and/or traffic 
calming measures in Route One. Pedestrian access is anticipated to be addressed as well. Sight distances, 
with respect to MDOT standards, require some vegetative pruning  
 
Article XVII.  Utilities 

The water and sewer utilities were addressed previously in this review. 

Underground electricity is proposed with installation of a new utility pole. The applicant should coordinate 
with Central Maine Power on electrical details and approvals. 
 
Article XVIII.  Landscaping 

A landscape plan has been prepared for the site development is appropriate for the development. 
 
Article XIXI.  Sprinkler Systems  

A sprinkler system is not proposed. Is a sprinkler system appropriate for this application? 
 
Article XXIV.  Exterior Lighting  

An exterior lighting plan has been prepared for the proposed site plan and building. It appears that the 
maximum footcandles standard of 8 is exceeded in the drive thru (however the applicant lists the maximum 
footcandles as 2.9). Please clarify, correct or apply for a waiver. 
 
16.8 Design and Performance Standards-Built Environment 

Article 1 General 

16.9.1.3.  The applicant prepared an appropriate and effective erosion and sedimentation control plan. 
 
Article III. Conservation of Wetlands Including Vernal Pools 

16.9.3.1.  The plan identifies wetlands. Site development and disturbance appears to avoid the setbacks 
associated with the wetlands, however, the proper setback should be indicated on the plan. 
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Other 
The applicant has contacted the Maine Historic Preservation Commission, the Maine Natural Areas 
Program, and the Maine Department of Inland Fisheries and Wildlife with respect to protected habitat or 
species on site. The Maine Natural Areas Program has responded that there are no rare botanical features 
within the project area. The applicant should forward response from the other parties upon receipt. 
 
Should you have any questions, please do not hesitate to call. 
 
Very truly yours, 

CMA ENGINEERS, INC. 
 
 
Jodie Bray Strickland, P.E.       
Senior Project Engineer    
 
 
cc: Sean Thies, P.E., Haley Ward, Inc. 
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Bart McDonough

From: Randy Dunton <rdunton@gorrillpalmer.com>
Sent: Saturday, November 27, 2021 10:13 PM
To: Illian, Randy; vanLuling, Robert
Cc: Bart McDonough; Sean Thies; Maryna Shuliakouskaya; Allison Goodridge; Loren Goodridge
Subject: RE: Aroma Joes - Kittery - Traffic Follow Up 

Importance: High

Good evening Randy & Bob, 
 
Thank you for your quick turnaround and your review and comments. 
 
Please see responses below in green. 
 
We look forward to discussing this in more detail this week. 
 
Please provide some available days and times for this week to discuss in more detail so we can 
keep forward momentum on this project and resolve any outstanding items. 
 
Thank you.  
 
Randy Dunton P.E., PTOE | Project Manager 

 
707 Sable Oaks Drive, Suite 30 | South Portland, ME 04106 
207.772.2515 x 246 (office) |  207.239.7430 (mobile) 
www.gorrillpalmer.com 
 

From: Illian, Randy <Randy.Illian@maine.gov>  
Sent: Wednesday, November 24, 2021 12:04 PM 
To: Randy Dunton <rdunton@gorrillpalmer.com>; vanLuling, Robert <Robert.vanLuling@maine.gov> 
Cc: Bart McDonough <BMcDonough@kitteryme.org>; Sean Thies <sthies@haleyward.com>; Maryna Shuliakouskaya 
<Maryna@aromajoes.com>; Allison Goodridge <allison@aromajoes.com>; Loren Goodridge <loren@aromajoes.com> 
Subject: RE: Aroma Joes ‐ Kittery ‐ Traffic Follow Up  
 
Randy, 
 
I have reviewed the Study submitted and I have found the following issues and omissions: 
 

1. The 2018 counts and growth rate have obvious conflicts with the counts taken in 2021 (Good‐To‐Go 
Study).  These conflicts should be addressed.  Please also supply a left and right turn lane warrant analysis using 
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the 2021 counts (plus an appropriate growth rate).  The appropriate growth rate for this area should be a 
minimum of 2%.  Our original TMP submittal for this project was based on the Good to Go 2021 traffic 
volumes.  At the scoping meeting, we were requested to change to the Hotel Volumes, which is what was done 
and recently submitted per request.  With MaineDOT concurrence, we recommend continuing with the Good to 
Go traffic volumes as was originally submitted.  It should not be the applicant’s responsibility to determine why 
the previous two projects do not agree, but to use the information that all agree is representative, which in our 
opinion are the Good to Go volumes.  We have already submitted left and right turn lane warrant analysis on the 
Hotel volumes that were requested at the Scoping Meeting.  If the decision is now to return to the volumes that 
were originally submitted in the TMP application we can do that, but need clear guidance from MaineDOT how 
they would like to proceed so we can resolve this issue and move forward.  The ½ % growth that was applied to 
the traffic volumes used in the original application is consistent with the Good to Go traffic study (included in 
the original application) and supported with documentation.  If MaineDOT would now like us to use a 2% 
growth, please provide the documentation to support the change to using a 2% growth rate such that we can 
consider that in our submittal.  Please provide clear guidance as to what volumes are being requested to use.   

2. As discussed in the Scoping Meeting, submit a revised site plan with pedestrian access to the building.  I will let 
the site engineer (Sean Thies – copied) respond to this item.  

3. As discussed in the Scoping Meeting, unless otherwise approved by the Town of Kittery, supply a site plan with 
pedestrian accommodations along the frontage. I will let the site engineer (Sean Thies – copied) respond to this 
item.   

4. As discussed in the Scoping Meeting, please supply proposed solutions to allow a safe pedestrian connection to 
the facility via the sidewalk on the easterly side of Route 1.  As discussed in the recent submittal under “Traffic 
Calming Evaluation”, Route 1 at this location has a speed limit of 45 mph.  Because the speed limit is 45 mph, 
crosswalks at this location are prohibited by MaineDOT unless it is a signalized intersection (which it is not).  In 
our professional opinion, pedestrians should not be crossing at this location, it would be unsafe for both 
pedestrians and the traveling public.  If it is identified after the facility is operational that pedestrians are 
crossing regardless of the dangers, we recommend that the MaineDOT erect pedestrian “Ahead” signs (not 
pedestrian crossing signs).  

 
Please feel free to write or call if you have any questions. 
 
Sincerely, 
 
Randy Illian, P.E. 
Southern Region Traffic Engineer 
Maine Department of Transportation  
Scarborough, ME  
tel: (207)885-7000  
fax: (207)883-3806 
he / him 
 
 

From: Randy Dunton <rdunton@gorrillpalmer.com>  
Sent: Monday, November 15, 2021 2:22 PM 
To: Illian, Randy <Randy.Illian@maine.gov>; vanLuling, Robert <Robert.vanLuling@maine.gov> 
Cc: Bart McDonough <BMcDonough@kitteryme.org>; Sean Thies <sthies@haleyward.com>; Maryna Shuliakouskaya 
<Maryna@aromajoes.com>; Allison Goodridge <allison@aromajoes.com>; Loren Goodridge <loren@aromajoes.com> 
Subject: Aroma Joes ‐ Kittery ‐ Traffic Follow Up  
Importance: High 
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

Good afternoon all, 
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Per request at the MaineDOT Scoping Meeting for the Kittery Aroma Joes on October 25, 
2021, please find attached the requested follow up traffic information. 
 
It is our understanding that with the submittal of this information, a Draft TMP can now be 
distributed for review and comment. 
 
Please do not hesitate to contact me if you have any questions or want to discuss in more 
detail.  
 
Thank you. 
 
Randy Dunton P.E., PTOE | Project Manager 

 
707 Sable Oaks Drive, Suite 30 | South Portland, ME 04106 
207.772.2515 x 246 (office) |  207.239.7430 (mobile) 
www.gorrillpalmer.com 
 



 
707 Sable Oaks Drive, Suite 30  
South Portland, Maine 04106 
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MEMORANDUM 
 

To:  Randy Illian, PE, MaineDOT 
Copied: Bart McDonough, Kittery Town Planner 
  Sean Thies, Haley Ward 
From:  Randy E. Dunton, PE, PTOE 
Date:  November 12, 2021   
Project: Kittery Aroma Joes Proposed Development  
     
 
INTRODUCTION 
 
Per MaineDOT’s request at the October 25, 2021 Scoping Meeting for the Aroma Joes project located 
off Route 1 in Kittery, Maine, we are submitting the following supplemental information for review 
pursuant to obtaining a MaineDOT Traffic Movement Permit:  
 

• Revised traffic volumes   
• Left / Right Turn Lane Warrant Analysis  
• Expanded Study Area for Safety Review  
• Traffic Calming Evaluation  
• Sight Distance Analysis  

 
The following describes each of the requested items in more detail. 
 
REVISED TRAFFIC VOLUMES  
 
As discussed at the Scoping Meeting, the existing traffic volumes on Route 1 in front of the site have 
been revised based on the “Projected 2021 Build Volumes” presented in Figure 5 of the “Traffic Impact 
Study, Proposed Hotel & Residential Apartments” prepared by Sewall, dated September 7, 2018. That 
project used count data collected by Sewall on August 21, 2018 which was then adjusted at a rate of ½% 
per year for three years – from 2018 to 2021. The volumes in the Sewall figure also include the trips 
associated with the then proposed hotel and apartments to project traffic volumes at the site upon 
completion of the project in 2021. The relevant figure in the traffic impact study from Sewall is included 
as Attachment A.  
 
To adjust the 2021 postdevelopment volumes from the Hotel / Apartment project to the 2022 
predevelopment volumes (design year for Aroma Joes) for this project, the 2021 volumes were adjusted 
by ½% for one year (2021-2022).  As the proposed Aroma Joes experiences peak traffic in the morning 
hours, this evaluation as agreed upon during the scoping meeting, focused on the AM peak hour of 
adjacent street traffic. The following table presents the AM peak hour traffic on Route 1 at the site 
based on the previous studies volumes.  
 

Table 1: Existing Traffic Volumes at the Site 
Time Northbound Southbound Total 
AM 278 (45%) 341 (55%) 619 
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As shown in the table, the majority of morning traffic is traveling southbound – toward Lewis Road. The 
use of these traffic volumes required that we adjust the trip distribution and assignment that was 
originally presented in the TMP submission for this proposed Aroma Joes. The trip generation 
associated with the Aroma Joes remained unchanged, but the trips are now assigned to Route 1 in 
accordance with the proportions established in the table above. Once the trips were assigned to Route 
1, the AADT values presented on the MaineDOT online map-viewer application were used to distribute 
them among adjacent roads. A complete set of updated figures is included as Attachment B.  
 
LEFT / RIGHT TURN LANE WARRANT ANALYSES 
 
Per request at the scoping meeting, a left and right turn lane warrant analysis were completed using the 
National Cooperative Highway Research Program (NHCRP) Report 457 and the design hourly volumes 
shown on Figure 5 in Attachment B.  The purpose of the lane warrant analysis is to identify if some form 
of left or right turn treatment should be considered on Route 1 to accommodate the forecast traffic.  
Based on the updated analysis, neither a left nor right turn lane is warranted as a result of the proposed 
development. The results of the NCHRP 457 analysis are included in Attachment C.  
 
SAFETY REVIEW 
 
Safety information presented on the Maine Public Crash Query Tool and the MaineDOT Public Map 
Viewer was reviewed for the three-year period of 2018-2020. To evaluate whether a location has a 
crash problem, MaineDOT uses two criteria to define a High Crash Location (HCL). Both criteria must 
be met to be classified as an HCL. The criteria are as follows: 
 

1. A critical rate factor (CRF) of 1.00 or more for a three-year period. A CRF compares the actual 
crash rate to the rate for similar intersections in the state, A CRF of less than 1.00 indicates a 
rate of less than average and: 

2. A minimum of eight crashes over the same three-year period.  
 
Based on a review of the crash data information provided on the MaineDOT Crash Query Tool website 
and the MaineDOT Map Viewer, there are no HCLs in the immediate vicinity of the site. This vicinity 
was expanded for this analysis to include segments and intersections along Route 1 from the 
intersection with the Visitor Center Access Road in Kittery on the south end of the study area and the 
intersection with Southside Drive in York on the north end of the study area. While no HCLs were 
identified in the vicinity, further analysis of the area is presented below.  
 
The requested study area for Route 1 encompasses four road segments and five intersections as shown 
on the MaineDOT online map-viewer application. These segments start with node 56536 in Kittery to 
the south, and end with node 56972 in York to the north.  This section of Route 1 included a total of 42 
crashes during the 3-year period from 2018 to 2020.  Of these, 23 crashes were at intersections, while 
the remaining 19 were on roadway segments.  The crashes are relatively well distributed along this strip 
with three locations that met one of the two criteria for classification as a high crash location but not 
both. The locations are as follows: 
 

• Intersection of Route 1 and Southside Road / Beech Ridge Road (Node 56972, 12 crashes & 
CRF 0.75) – The proposed project is forecast to increase the AM peak hour traffic to this 
intersection by approximately 20 vehicles, or one every three minutes.  Therefore, the impact 
to this intersection should be minimal. 
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• Route 1 from Idlewood Lane to the Kittery/York town line (Node 56971 to Node 56567, 8 
crashes & CRF 0.91) – This section of Route 1 is posted for a 45-mph speed limit and includes a 
single travel lane in either direction. This is also the segment of Route 1 that the project will 
directly access.  Since the number of crashes (8) is the minimal number to meet criteria for HCL 
and the CRF is less than 1, this roadway segment should not be significantly impacted by the 
proposed Aroma Joes.   

 
• Route 1 from Creation Lane to Southside Road / Beech Ridge Road (Node 57370 to Node 

56972, 10 crashes & CRF 0.69) – This section of Route 1 is posted for a 45-mph speed limit and 
includes a single travel lane in either direction.  Since the CRF is well below the criteria for HCL 
and the project is only forecast to increase the AM peak hour by approximately 20 vehicles in 
the AM peak hour, this roadway segment should not be significantly impacted by the proposed 
Aroma Joes.  

 
While there are three locations in the area that meet one of the two criteria for qualifying as a HCL, 
none meet the criteria for HCL, or have a significant number of crashes with a CRF that is close to 1 
(such as a 0.95 or higher).  The complete crash summary report for the area studied is included as 
Attachment D. 
 
 
TRAFFIC CALMING EVALUATION 
 
At the MaineDOT scoping meeting, there was a request from the MaineDOT that the applicant evaluate 
the potential for traffic calming on Route 1 along the site frontage.  Route 1 along the site frontage has a 
Federal Functional Classification as a Minor Arterial, with a posted speed limit of 45 mph.  With this 
classification and a speed limit of 45 mph, the alternatives for traffic calming are extremely limited, with 
no vertical changes allowed by MaineDOT.  This leaves alternatives such as stamped pavement and 
raised islands.  In our professional opinion, we would not recommend traffic calming at this location.  
There is none already in the area and it would not be expected by drivers, especially given the high 
volume of non-commuter traffic that does not travel this area on a regular basis.  We do recommend 
that locations of poor access management, such as the business located to the north, be addressed as 
opportunity arises; however, improving access management is outside the responsibility of this applicant.  
By Aroma Joes placing the proposed driveway opposite another driveway, limiting their access to only 
one, and locating the driveway away from other areas of poor access management, this applicant has 
practiced good access management techniques, thus limiting their impacts to safety or mobility along 
Route 1.  See Attachment E for “MaineDOT Guidelines for the Use of Traffic Calming Devices”.   
 
 
SIGHT DISTANCE ANALYSIS 
 
As was identified in the original TMP submission, the site driveway as proposed would have adequate 
sight distance in its current form. The following table presents both the measured sight distances at the 
site driveway and the Town of Kittery required distances based on the 45-mph speed limit at the site on 
Route 1.  
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Table 2 – Sight Distance Summary 

Approach 
Sight Distance (ft) 

 Required (ft)* Looking Left Looking Right 
Exiting onto Route 1 - 45 mph 
(@10’ from edge of traveled way) 

450 / (710) 1030 565 

Exiting onto Route 1 - 45 mph 
(@15’ from edge of traveled way) 

450 / (710) 1030 525 

 *xx / (xx) = Town criteria / (retrograde) 
 
As shown in the table above, the sight distance looking both left and right at the proposed site driveway 
exceed both the Town of Kittery and MaineDOT standard requirements. However, the sight distance is 
less than the waiverable retrograde criteria exiting the site drive looking right. In this direction, the sight 
line was eventually restricted by vegetation on the near side of the road approximately 240’ south of the 
proposed driveway. See the aerial image figure included in Attachment F for a visual.  
 
Based on our site review, it appears that this vegetation may be within the right of way (would need to 
be verified), and with clearing, the retrograde sight distance may be achieved. Since the current available 
sight distance exceeds both MaineDOT standard criteria and the Town’s criteria, and retrograde criteria 
can be waived, we recommend that a mitigation item for the project be that vegetation within the right 
of way be removed to maximize available sight distance. If the full 710 feet is achieved, or even exceeded 
once the vegetation is cleared, then the criteria is met or exceeded. If the full 710 feet cannot be 
achieved, by issuance of the TMP, the project receives a waiver, but both MaineDOT and Town 
standards are exceeded.  
 
u:\3844_aroma joes_kittery, me\n traffic\11.4.21\draft memo 11.11.2021.doc 



 
   

 

 

Attachment A 
 

Figure 5, “Projected 2021 Build Volumes” from “Traffic Impact 
Study Proposed Hotel & Residential Apartments” by Sewall, 

dated September 7, 2018 
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Attachment B 
 

Updated Figure Set 
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Attachment C 
 

Left / Right Turn Lane Warrant Spreadsheets 
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Attachment D 
 

Crash Summary Report 
 
 
 
 
 
 

 
 



Requested Safety Information 
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Attachment E 
 

MaineDOT Guidelines for the Use of Traffic Calming Devices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



















 
 
 

Attachment F 
 

Sight Distance Clearing 
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vegetation that needs to be removed in order to improve sight distance looking right exiting the site. 
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	16.3 Zoning Regulations
	16.3.2.13  Mixed Use (MU)
	The proposed use is a permitted use as a restaurant.
	The project conforms to all zoning standards for MU.
	16.8 Design and Performance Standards-Built Environment
	Article IV Streets and Pedestrianways/Sidewalks Site Design
	The applicant proposes to access the site directly from Route One and has provided a traffic movement permit application to MDOT. A scoping meeting was conducted with MDOT on October 25, 2021. Based on discussions during the scoping meeting, the appli...
	16.8.4.5 Access Control and Traffic Impacts
	D. The applicant is evaluating turning lanes and/or islands as part of the revised traffic movement permit.
	16.8.4.13 Sidewalks
	Discussion of sidewalk installation was part of the MDOT scoping meeting. The applicant has not proposed any sidewalk in the right of way or on site.
	Article VI Water Supply
	The project proposes to use Kittery Water District water.
	The applicant should indicate the size and material of the service.
	The applicant should indicate the location of the proposed curb stop.
	Where is the closest existing hydrant located?
	The plans should show the size and material of the existing water main.
	The plans should provide details for the water service (size, material, bedding, curb stop, etc.)
	Is fire suppression required?
	Article VII Sewage Disposal
	The applicant proposes to use Kittery sewer.
	The applicant should indicate the size and material of the service.
	The applicant should indicate the location of the proposed cleanout.
	The plans should show the size and material of the existing sewer main.
	The plans should provide details for the sewer service (size, material, bedding, cleanout, etc.)
	Is a grease trap required for this service?
	The proposed sewer service should be reviewed and approved by the Superintendent of Sewer Services.
	Article VIII. Surface Drainage
	16.8.8.1 Stormwater Drainage
	The project requires a Stormwater Permit by Law and adherence to  MDEP Chapter 500 Basic Standards. These standards have been met.
	The predicted performance meets Kittery’s pre and post development standard.
	The erosion and sediment control plan for during construction is similarly well conceived and protective.
	We offer the following comments/questions:
	 Is the proposed work in the MDOT ROW reviewed/approved by DOT?
	16.8.8.2 Post-Construction Stormwater Management
	The O&M plan should be reviewed and clarified specifically meet address the compliance requirements of the Post-Construction Stormwater Management section, including submitting a certification of inspection to the Town Code Enforcement Officer by July...
	Article IX.  Parking, Loading and Traffic
	16.8.9.1 The proposed parking spaces are for employees only and 12 spaces (including 1 handicap accessible space) are provided. There is no “Drive Thru Coffee Restaurant” listed as a use. The closest use, drive-in restaurants, snack bars and fast food...
	The need for an updated Traffic Movement Permit application was identified during the scoping meeting with MDOT. The updated application will address access to the site (via righthand turn lane) and/or traffic calming measures in Route One. Pedestrian...
	Article XVII.  Utilities
	The water and sewer utilities were addressed previously in this review.
	Underground electricity is proposed with installation of a new utility pole. The applicant should coordinate with Central Maine Power on electrical details and approvals.
	Article XVIII.  Landscaping
	A landscape plan has been prepared for the site development is appropriate for the development.
	Article XIXI.  Sprinkler Systems
	A sprinkler system is not proposed. Is a sprinkler system appropriate for this application?
	Article XXIV.  Exterior Lighting
	An exterior lighting plan has been prepared for the proposed site plan and building. It appears that the maximum footcandles standard of 8 is exceeded in the drive thru (however the applicant lists the maximum footcandles as 2.9). Please clarify, corr...
	16.8 Design and Performance Standards-Built Environment
	Article 1 General
	16.9.1.3.  The applicant prepared an appropriate and effective erosion and sedimentation control plan.
	Article III. Conservation of Wetlands Including Vernal Pools
	16.9.3.1.  The plan identifies wetlands. Site development and disturbance appears to avoid the setbacks associated with the wetlands, however, the proper setback should be indicated on the plan.
	Other
	The applicant has contacted the Maine Historic Preservation Commission, the Maine Natural Areas Program, and the Maine Department of Inland Fisheries and Wildlife with respect to protected habitat or species on site. The Maine Natural Areas Program ha...
	Should you have any questions, please do not hesitate to call.
	CMA ENGINEERS, INC.
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	Total Land Area: 13.8 acres
	Parcel ID: 
	Map: 66
	Lot: 26
	1: MU
	2: 
	YES: x
	NO: 
	Physical Address: 523 US ROUTE 1, KITTERY MAINE
	Name: LYNCH, CHARLES S
	Phone: 
	Fax: 
	Email: 
	Name_2: SEAN THIES
	Phone_2: 207-989-4824
	Name of Business: HALEY WARD
	Mailing Address: 13 POCAHONTAS ROADKITTERY POINT, ME 03905-5300
	Fax_2: 
	Email_2: sthies@haleyward.com
	EXAMPLE 1632560 BOFFSTREET PARKINGRow2: 
	Mailing Address_2: ONE MERCHANTS PLAZA, SUITE 701BANGOR, ME 04401
	Describe why this request is being made: SITE PLAN WAIVER REQUEST
	EXAMPLE Requesting a waiver of this ordinance since the proposed professional offices have a written agreement with the abutting Church owned property to share parkingRow2: 
	EXAMPLE Requesting a waiver of this ordinance since the proposed professional offices have a written agreement with the abutting Church owned property to share parkingRow1: A soils report can be provided prior to obtaining a building permit, if necessary.
	EXAMPLE 1632560 BOFFSTREET PARKINGRow3: 
	EXAMPLE Requesting a waiver of this ordinance since the proposed professional offices have a written agreement with the abutting Church owned property to share parkingRow3: 
	Owners Signature Date: 
	Applicants Signature Date: 
	EXAMPLE 1632560 BOFFSTREET PARKINGRow1: 16.9.1.4 - SOILS REPORT
	Date: 


