
        TOWN OF KITTERY 
      200 Rogers Road, Kittery, ME 03904 

Telephone: (207) 475-1329 Fax: (207) 439-6806 
                                

      

 

              WORKSHOP 
                    Kittery Athletic Field Improvement Committee Workshop 5:00pm 
 
      
April 22, 2019     Kittery Town Council 

   Regular Meeting 
                    6:00 p.m. 

 
      

1. Call to Order 
 
2. Introductory 
 
3. Pledge of Allegiance 
 
4.         Roll Call   
 
5. Agenda Amendment and Adoption 
 
6. Town Manager’s Report   
 
7. Acceptance of Previous Minutes  
 
8. Interviews for the Board of Appeals and Planning Board  
 
9. All items involving the town attorney, town engineers, town employees or other town  

consultants or requested officials. 
 
(040219-1) The Kittery Town Council moves to receive a presentation by Jessa Kellogg, 
Shoreland Resource Officer/Stormwater Coordinator and Kristie Rabasca from 
Integrates Environmental Engineering on the MS4 Permit for Stormwater Discharges.  
 

10. PUBLIC HEARINGS 
 

(040219-2) The Kittery Town Council moves to hold a public hearing for a New 
Victualer’s License application for El Grand Rodeo, 230 US Route 1 Bypass Kittery, 

Maine. 
 

(040219-3) The Kittery Town Council moves to hold a public hearing for a New 

Victualer’s License application for LoveBird’s Donuts 450 US Route 1 Kittery, Maine. 
 
(040219-4) The Kittery Town Council moves to hold a public hearing regarding Title1-
KPA Fines.     
      

11. DISCUSSION 
a.  Discussion by members of the public (three minutes per person)  
b.  Response to public comment directed to a particular Councilor 
c.  Chairperson’s response to public comments 

 



 
 
12.    UNFINISHED BUSINESS   
 
13. NEW BUSINESS 

 
a.  Donations/gifts received for Council disposition.  

 
(040219-5) The Kittery Town Council moves to accept donations in the amount of 
$4,370 to be deposited into the Thresher Memorial Fund. 
 

• John Pearson & Elinor Lamson 

• Perry Plumbing & Heating, Inc. 

• Terence Malloy 

• Randall and Sharen Spratt 

• Bib and Karen Longcrier 

• David and Carol Ogilvie 

• Arnold and Cathering Harrison 

• Walter Allen 

• John Robbins and Shaye McGann 

• Michael Fiandaca 

• Thomas and Pamela Clairmont 

• Two Sons, LLC 

• Anne and Steven Barton 

• Patricia and Vaughn Kailian 

• Bob McGinness 

• H. Lauren Gallant 

• Irene and David Couture 

• Sophia Scontras 

• William and Constance Parsons 

• Alalia and Frederick Thaler 

• Richard and Suzanne Bicknell 

• Gail Tanner 

• Alfred and Cynthia Benton 

• Lorraine Wheeler-Salt River Farm 

• The Fabulous Find 
 

 
b. (040219-6) The Kittery Town Council moves to approve the disbursement 

warrants. 
 

c. (040219-7) The Kittery Town Council moves to schedule a public hearing for May 
29, 2019 for Title 8 E-911 Street naming.   

 
d. (040219-8) The Kittery Town Council moves to approve a request from the 

Veterans of Foreign Wars, Kittery/Eliot Memorial Post 9394 to hold their Memorial 
Day Parade and Ceremonies on May 25, 2019.   

 
e. (040219-9) The Kittery Town Council moves to approve a request from the 

National Multiple Sclerosis Society, Greater New England Market, Bike MS event. 
Their cyclists will be biking through Kittery, Saturday, August 24, 2019. 

 
f. (040219-10) The Kittery Town Council moves to approve a renewal Liquor 

License application from Anju Noodle Bar 7 Wallingford Square Unit 102, Kittery. 

Enclosed in your packet is a copy of the license. 



 
g. (040219-11) The Kittery Town Council moves to appropriate $50,000 of 

Unassigned Funds in accordance with Warrant Article 7, approved on June 12, 
2018 for the LED Street Lighting conversion project. 

 
h. (040119-12) The Kittery Town Council moves approve the Emergency 

Management Plan.   
 

 
14. COUNCILOR ISSUES OR COMMENTS 
 
 
15.   COMMITTEE AND OTHER REPORTS 
 

a. Communications from the Chairperson  
b. Committee Reports  

 
16.  EXECUTIVE SESSION 
 
17.   ADJOURMENT     
         
 
 
Posted:  April 18, 2019 
 





















































































































































































 

 

TOWN OF KITTERY 
200 Rogers Road, Kittery, ME 03904 

Telephone: 207-475-1329 Fax: 207-439-6806 
 
 

 
R E P O R T  T O  T O W N  C O U N C I L  

 
Meeting Date: April 22, 2019 

From: Kendra Amaral, Town Manager 

Subject: Appropriation of Unassigned Funds – Energy Efficiency 

Councilor Sponsor: Chairperson Judy Spiller 

 
 
EXECUTIVE SUMMARY 
In accordance with Town Meeting Warrant Article 7, the Town Council may appropriate up to 
$50,000 from unassigned funds for energy efficiency improvements to town-owned facilities.  
This request is seeking such approval to advance the LED Streetlight conversion project 
immediately rather than wait until July 1 for the fiscal year appropriation.   
 
Allowing the project to begin now, with the purchase of the streetlights from CMP, should result 
in the conversion being substantially complete within the first two months of the fiscal year.  The 
sooner the conversion occurs, the quicker the savings on electricity will be realized. 
 
BACKGROUND 
The Kittery voters authorized the Town Council to appropriate and expend up to $50,000 when 
necessary for energy efficiency improvements.  Voters approved the authorizing article in June 
2018 for the 2019 fiscal year, with 1,602 voting yes, to 241 voting no. 
 
The FY2020 capital budget includes $240,000 for the LED streetlight conversation project.  The 
Town Council unanimously approved the capital plan in February of 2019, and expressed in 
particular support for this project. 
 
The project requires multiple steps, including purchasing the streetlights from CMP, an inventory 
audit, manufacturing and installation.  The process with CMP is already underway.  CMP is 
determining the “net book value” (price) for the town to purchase their streetlight infrastructure. 
This step is required prior to installation of new energy efficient fixtures.  
 
Through the inventory audit, our vendor, Affinity LED Lighting, will help the Town identify 
invalid accounts (lights that don’t exist), lights that are unnecessary, and lights that should be 
privately owned.  Anomalies will be addressed on a case by case basis.  A final inventory will be 
determined and ordered for manufacturing.  
 
Installation will take between two and four weeks to complete, once the lights are manufactured 
and received. 
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The $50,000 authorization combined with the $240,000 included in the FY2020 CIP exceeds the 
anticipated costs for the project.  The resulting surplus will be returned to the unassigned fund at 
the end of FY2020.  The goal is to have a minimal if not neutral impact on the unassigned fund 
balance at the conclusion of FY2020.  This authorization simply allows the launch of the project 
prior to the start of the next fiscal year. 
 
PROPOSED SOLUTION/RECOMMENDATION 
Approve the appropriation as proposed. 
 
ATTACHMENTS 

• 2018 Town Meeting Warrant results 
• Streetlighting analysis (also included in the FY2020 – 2024 CIP) 
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