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Jason Garnham

From: Ali Goodwin, Realtor® Haven Homes + Lifestyle at KWCLM <ali@aligoodwin.com>
Sent: Thursday, February 9, 2023 11:11 AM
To: Jason Garnham
Subject: Letter of Support for Mainspring Project at 22 Shapleigh Rd.

Mr. Graham, 
I am writing to express my sincere support for the Mainspring project at 22 Shapleigh Rd.. Never in the history of our 
collective seacoast, have we needed more cohesive support of our most vulnerable and marginalized community 
members. The need has never been greater. We are extremely fortunate to have Emily Flinkstrom and Megan Shapiro 
Ross in such substantive rolls that they can create real change for so many. With their keen foresight, we are able to 
take advantage of an opportunity to turn 22 Shapleigh Rd. into a one‐stop‐shop of social services that will not only make 
it easier for community members to get the help they need, it will turn an otherwise under‐utilized property into a 
positively thriving HUB of community support and much‐needed affordable housing. 
 
Thank you for your consideration of the important work that organizations like Fair Tide and Footprints are doing every 
day to change lives.  
 
Warmly, 
Ali Goodwin, Fair Tide Board Chair 
 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Ali Goodwin, Realtor® 
Haven Homes & Lifestyle | KW Luxury International 
Keller Williams Coastal And Lakes & Mountains Realty 
Fair Tide, Inc. Board Chair 
Call/Text: 603‐957‐8466 
 

 
http://www.havenhomeslifestyle.com 
 
The content of this e-Mail and/or any other communication including text messages or other electronic messages exchanged between the sender and recipient 
hereof shall not constitute acceptance of any offer, nor shall they serve as an agreement to enter into a contract or otherwise conduct a real estate transaction and 
shall not be deemed contractually binding unless the same is reduced to or incorporated into a written Purchase and Sale Agreement, or other written contract 
mutually executed by the parties to be charged.  
 
WIRE FRAUD: During your representation by Keller Williams Realty, you will never be asked, via email, to wire or send funds to anyone, including a title company. 
DO NOT COMPLY WITH EMAIL INSTRUCTIONS TO WIRE FUNDS! Any request to wire funds should be confirmed via telephone. 
Keller Williams Coastal Realty • 750 Lafayette Road, Suite 201, Portsmouth, NH 03801 USA • Office: 603.610.8500 • Direct Fax: 603.427‐9150 
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Jason Garnham

From: Diane Harvey <harveyheinl@comcast.net>
Sent: Wednesday, February 8, 2023 4:05 PM
To: Jason Garnham
Subject: Letter of Support for Mainspring

Dear members of the Planning Board, 
 
My husband and I are full supporters of Mainspring and early donors to the Capital Campaign. As a member of Trustees 
of Trusts for the past four years, I am well aware of the needs in our community, and how organizations such as Fair 
Tide, Footprints, York County Community Outreach, Fuel and More and others are working overtime to serve people 
who live in Kittery. To be able to work cooperatively and efficiently in one central location and to make it easier for 
people to access the services they need is a win‐win; and we are excited for Mainspring to help Kittery grow healthy and 
resilient residents. In fact, I believe this model of offering services will not only better serve clients but will also be able 
to finally begin to address the root causes of hunger and homelessness. 
 
We moved here 17 years ago and with two professional incomes were able to purchase a home. Given the current prices 
however, we would not be able now to afford a house. I know from my work on the Trustees of Trusts, that the Town of 
Kittery has lost staff because of the lack of affordable housing; my doctor’s office cannot be open full time because they 
can’t find nursing staff due to the lack of housing; the congregation we attend has looked for an associate minister for 
over a year and no one wants to come because there is no affordable housing, restaurants have closed because of lack 
of staffing due to lack of housing. For Kittery to thrive as a community, we need affordable housing for teachers, nurses, 
firefighters, chefs, servers, nursing home staff, ‐ housing for all sorts of people at all income levels. We strongly urge you 
to support not only Mainspring’s cooperative services hub, but also the 6 units of affordable housing that will be built. 
They are absolutely needed. 
 
Thank you, 
Diane L. Harvey 
John M. Heinl 
190 Brave Boat Harbor Rd. 
Kittery Point, ME 03905 
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Jason Garnham

From: Debora Martin <dclairem1@comcast.net>
Sent: Thursday, February 9, 2023 6:52 AM
To: Jason Garnham
Subject: 22 Shapleigh Road

I am writing to express my support for the proposed development at 22 Shapleigh Road. Kittery’s local nonprofits have 
worked tirelessly to make this increase in affordable housing possible. I applaud them. 
 
Debora C. Martin 
97 Pepperrell Road 
Kittery Point, Maine 03903 
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Jason Garnham

From: Erin Brochu <brochuerin@gmail.com>
Sent: Tuesday, February 7, 2023 8:17 AM
To: Jason Garnham
Cc: Emily Flinkstrom
Subject: 22 Shapleigh Rd Public comment for Thursday's meeting 

Hi Jay,  
 
Please share this letter of support at Thursday’s planning board meeting.  
 
 
My name is Erin Brochu. I live on School Street in Kittery. I have supported Fairtide and Footprints for years and am 
thrilled to hear of their upcoming Mainspring project on 22 Shapleigh Rd. I live just around the corner from this property 
and couldn’t think of a better place to put these services in town. Putting these two non‐profits under the same roof is a 
WIN WIN for the entire community! 
 
The current building is sad and in need of an update. The proposed designs add vitality to the location, and the addition 
of 6 affordable housing units is a huge plus! 
 
Please support Fairtide and Footprints in making this project a reality. I know that my family does!  
 
Thank you, 
Erin Brochu 
School St Kittery 
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Jason Garnham

From: Jill Farrell <jill@fsgworks.com>
Sent: Thursday, February 9, 2023 12:51 PM
To: Jason Garnham
Cc: Tim Farrell
Subject: Public Comment in support of 22 Shapleigh Rd.

Hi there, 
My name is Jill Farrell and together with my husband, Tim (CC'd) I am a resident of 11 Cross St., Kittery. I am submitting 
public comment in full and enthusiastic support of the Site Plan for 22 Shapleigh Rd. I believe the addition of a 6‐unit 
residential building is a perfect fit for both the site and the neighborhood. The location of the building and the layout of 
the architectural plans are in keeping with the district and its location will allow for the residents of the building to walk 
to many needed places including Walgreens, Kittery Hardware, Corner Store, restaurant and post office. This is a great 
move for the town to enable a more walkable and accessible environment in the Kittery Center Village which is so 
desperately needed. Slowing traffic is a must in that particular stretch of Shapleigh Rd. especially with the connectivity 
to the KCC. Having a more walkable and bikable Kittery is something I feel strongly about and hope to see more efforts 
towards supporting. Having more residential activity as well as the plans for the Footprints Market and Fair Tide Thrift 
Store in that location will serve to create more of a village center which the space is ripe for. Secondarily and equally as 
important the fact that these units will be affordable housing is hugely important to me both as a neighbor and tax 
payer. Kittery prioritizing efforts to support and uplift affordable housing options is essential to the town continuing to 
be a welcoming and diverse town for all ‐ not just the wealthy. Enabling all who want to live, work and play here to do so 
is something I fully and wholeheartedly support.  
 
Thank you,  
Jill Farrell  
11 Cross St., Kittery, ME  
 
 
‐‐  
‐‐‐‐‐‐‐ 
"Trust your gut, forgive yourself, be grateful." ‐ Cheryl Strayed  
‐‐‐‐‐‐ 

Jill Farrell, Founder 
Farrell Strategic Group  
www.FarrellStrategicGroup.com   
781.724.3230 
linkedin.com/jillanfarrell 
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Jason Garnham

From: Lindsay Elitharp <l.j.elitharp@gmail.com>
Sent: Wednesday, February 8, 2023 9:32 AM
To: Jason Garnham
Subject: Planning Board Meeting - Mainspring

 
Good morning Mr. Garnham, 
 
I'm a Kittery resident writing in enthusiastic support of Mainspring's development at 22 
Shapleigh. Like most of the Seacoast, Kittery is in great need of affordable housing. Mainspring's 
proposed addition of 6 affordable housing units is a win for Kittery, even if some don't see it that 
way. The development is being led by two local agencies with deep roots and investment in 
making Kittery a stronger and healthier community, and I trust that they will manage this new 
initiative with great care for their surrounding neighbors. 
 
Thank you, 
Lindsay Elitharp 
16 Whipple Rd, Kittery, ME 03904 
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Jason Garnham

From: Lillian Buckley <sisbuck@gmail.com>
Sent: Thursday, February 9, 2023 12:00 AM
To: Jason Garnham
Subject: 22 Shapleigh Road Kittery ME 

Dear Mr Garnham: I am sending you this email because I will not be able to attend the public hearing on 2/9/23 
regarding the proposed development of the property located at 22 Shapleigh Road in Kittery Maine. My family and I live 
at 3 and 5 Buckley Way in Kittery, Maine, adjacent to the property to be developed for the housing of Fair Tide, the food 
pantry and a 6 unit residential building. We are in full support of repurposing the property at 22 Shapleigh Road. With 
the shortage of affordable housing here in the Seacoast area, the 6 unit residential building will enable individuals to live
in this area and work at the numerous locations nearby that are looking for seasonal as well as year‐round employees. 
The pantry provides very healthy food choices for those needing assistance and the Fair Tide Office provides support for 
homeless in their quest for housing at an affordable price. Having these three entities in one central location sends a 
message about Kittery: we are serious about helping those who are struggling financially to find adequate housing and a 
better way of life. The Buckley Family has lived at this location since 1978 and we enthusiastically support this upgrade 
here in Kittery.  
 
Sincerely 
Rev Dr Lillian J Buckley 
 
 
Lillian Buckley 
sisbuck@gmail.com 
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Jason Garnham

From: Lisa von Schlegell <lvs@saber.net>
Sent: Tuesday, February 7, 2023 10:16 PM
To: Jason Garnham
Subject: Public comment to 2023 Feb 07 Planning Board ITEM 1 – 22 Shapleigh Road– Preliminary Site Plan 

Review

Re: 2023 Feb 07 Planning Board ITEM 1 – 22 Shapleigh Road– Preliminary Site Plan Review  
 
I'm writing in support of the Fair Tide proposal for 22 Shapleigh Road. Fair Tide provides many needed services in Kittery, 
and that seems like a good location for additional residential units. I'm speaking as a near neighbor of the proposed 
development. 
 
With the additional traffic, I do think the light on the intersection of Buckley Way/Manson Ave and Shapleigh Road should 
change to a controlled intersection rather than yield. 
 
I'd also like to see, at least as a goal, protected pedestrian and bicycle access ideally from the Navy Yard gate 2 to Route 
1 on Shapleigh, and then on Route 1 to Walker Road. 
 
Thank you, 
 
Lisa von Schlegell 
8 Buckley Way 
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Jason Garnham

From: Michael Lee <mclee1347@gmail.com>
Sent: Wednesday, February 8, 2023 11:58 AM
To: Jason Garnham
Subject: Mainspring

To the Planning Board: I am writing to express my full support for the proposed Mainspring project on Shapleigh Road. I 
believe the project will enhance our community on many levels, and will be seen as an asset to our town, as it continues 
to be a welcoming place to people of all socioeconomic strata. 
Thank you, 
Michael Lee 
591 Haley Rd. 
Kittery Point 
(207) 216‐0027 
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Jason Garnham

From: SUSAN AVIS <sjamountaintop@comcast.net>
Sent: Tuesday, February 7, 2023 8:01 PM
To: Jason Garnham
Subject: Full support for Mainspring

 To be considered at the February 9th Kittery Public Hearing:  
 
I am fully in favor of the plans to use the lot at 22 Shapleigh to consolidate the services of Footprints 
and Fair Tide.  
 
       1. This project will provide 6 affordable housing units, which are very much  
      needed in Kittery.    
       2.  Mainspring is a model to be proud of.  It will house several agencies who  
      can collaborate and serve community members-in-need.  I look forward to  
      volunteering.   
 
Thank you for the work being done to strengthen our community.  
 
Sincerely,  
 
Susan Jacobsohn Avis  
9 Cook Street  
Unit 2  
Kittery, Maine 03904    
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Jason Garnham

From: Suzanne Patrakis <smpatrakis@yahoo.com>
Sent: Wednesday, February 8, 2023 5:47 PM
To: Jason Garnham
Subject: Support for the Development of Mainspring at 22 Shapleigh Road

Hello, 
 
I live on Woodlawn Avenue and look forward to the development of this property by Footprints and Fairtide. 
 
Sincerely, 
Suzanne Patrakis 
19 Woodlawn Ave. 
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Jason Garnham

From: Tim Brochu <tim@adraarchitecture.com>
Sent: Thursday, February 9, 2023 10:51 AM
To: Jason Garnham
Subject: Support for 22 Shapleigh Rd project

Planning Board, 
I am writing in support of the proposed Mainspring project at 22 Shapleigh Road. I live in the nearby Dion Ave. 
neighborhood and I'm excited to see this underused site being developed into such a fantastic project.  
 
This project will strengthen two essential Kittery non‐profits and allow them to better provide for the communities they 
serve. The location of the project is ideal for walkable access from the most densely populated areas of Kittery, including 
areas with lower‐cost housing and rental units. With its mix of retail space and six new affordable housing units, this 
project fulfills the Town's goal of encouraging more dense mixed‐use development and affordable housing in the 
Business Local 1 zone.  
 
The proposed design reuses an existing building on a developed site that is challenged by a wetland dividing it in half. 
Proposed stormwater runoff impacts are very minimal, there is good access to existing utilities, proposed parking counts 
are sufficient for the programmed uses, and traffic is consistent with other uses on this portion of Shapleigh Road.  
 
The design of the additions and canopies give a lively facelift to this tired building and provide new accessible entrances 
protected from the elements. The new apartment building design is nicely composed, fitting six dwelling units into a 
simple, compact building form that can be constructed affordably. 
 
Please vote to approve this project as submitted. 
Thank you, 
 
 

Tim Brochu     Principal and Manager 

adra  ARCHITECTURE LLC 

  

207-475-6844  |  adraarchitecture.com 

6 School Street  |  Kittery Maine 03904 

ME  |  NH  |  MA  Licensed Architect 
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