Fort Foster Invasives Management
Proposal

Stakeholder Meeting #1
Meeting Agenda
May 9, 2019 5:00 PM - 6:00 PM

environmental

1. Brief Introductions (5 min)
2. Meeting Goals (5 min)
a. Discuss and Prioritize Areas for Invasive Removal
b. Assess volunteer capacity
3. Project Overview (10 min)
a. Work completed to date
b. Project Steps, Timeline
c. Role of the Parks Commission (Kendra)
4. Invasive Plant Management Basics: Eradicate, Contain, Exclude, Suppress
5. Discussion on area prioritization (30 min)
a. Vistas
b. Walking Paths
c. New England Cottontail Habitat
i. Update from State/Federal NEC experts
d. Preventing spread of invasives that are not fully established
i. Black Swallowwort
ii. Phragmites
6. Discussion on volunteer capacity (5 min)

7. Next Steps (5 min)

Materials: Fort Foster Invasive Maps, Easel/White board for note-taking



