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AGENDA	
	

 
 

1. Introductions	
	

2. Committee	Organization/Roles	
	

3. Review	Applications	
	

4. Determine	Recommendation	Process	
	

5. Next	Steps	
	

6. Future	Meeting	Dates	
																																																																																																																							
	
	

Attachments:	
 Committee	Charge	
 Applications	



ADOPTED: March 26, 2018 

LIBRARY BUILDING COMMITTEE 
 
CHARGE 
 
The KITTERY TOWN COUNCIL: 
 
Hereby establishes the Library Building Committee as follows: 

1. The Library Building Committee membership will consist of two Town Councilors appointed by 
the Town Council, two Library Board members appointed by the Library Board of Directors, 
and five residents appointed by the Town Council.  The Town Manager, the Finance Director, 
and the Library Director will serve on the committee as ex officio members. 

2. The Council wishes to appoint the resident representatives with recommended by the Council 
and Library Board members of the Committee.  The recommended resident appointees will be 
selected from a pool of candidates who apply to be on the Library Building Committee, and who 
present a beneficial combination of background and experience, interest in the project, and 
availability to actively participate in the Committee’s work. 

3. The Council wishes the Committee to develop and complete the renovation and expansion of 
the Rice Public Library Building as a project. The Committee will recommend a professional 
design team to be engaged for the project, and work with the design team to develop a concept 
design, conduct schematic design, generate construction drawings, engage in permitting, develop 
cost estimates, bid for contractors, and oversee implementation of the design plans. 

4. The Council expects the Committee will propose a bond referendum for funding for the project, 
in accordance with professionally developed cost estimates and designs. 

5. The Council expects the Committee to submit periodic progress and status reports no less often 
than quarterly through the project design phase, and monthly or more frequently through the 
construction phase.  Project reports will include design highlights, renderings, cost estimates and 
project schedules as available. 

6. The Committee is expected to encourage input and participation from residents, businesses, 
applicable boards, commissions and committees, and experts in the execution of its tasks.  

7. The Committee will elect a chair and vice chair and organize itself; and meet as often as it 
determines necessary to complete its tasks. 

8. The Committee reports to the Town Council as a whole through its Chairs.  It has no authority 
with municipal departments and staff, except as it may be requested of, and directed by, the 
Town Manager. 

9. The Council herewith dissolves the Committee upon the completion of its charge and beneficial 
occupancy of the facility, or four years after its creation, whichever occurs first. 


















































