Kittery Community Center (KCC) Board of Directors
MEETING AGENDA

Regular Meeting — December 16, 2020 at 6:00 PM - Via ZOOM

To participate in the Public Comment portion of the Kittery Community Center Board of Directors meet-
ing, please click on the link below to register.

https://us02web.zoom.us/webinar/register/WN _063NIvyjQ0aCjzaMzy0Fjg

After registering, you will receive a confirmation email containing information about joining the webinar.

1) Call to Order
2) Public Comment & Presentations/Introduce Prospective New Members

3) Consent Agenda
e Meeting Minutes — October
e KCC Director’s Update — Jeremy submitted a detailed report that included the following:
o TBD

4) Chair’'s Comments

5) Discussion / Action Agenda

e Approve appointment of 3 new members to the VAC: Mary Connors, Sarah Drummond and Cache
Owens-Velasquez

e Selection of Board Officers for 2021

e Begin review and update of Board’s Bylaws

6) Subcommittee Updates
e VAC:
e KAF:

7) Board Member Announcements / Comments
8) Meeting Adjournment
Next Meeting: BoD - January 20, 6 pm (likely via ZOOM)

VAC - January 5th, 8:15 am (?)
KAFC - January ___, 6:15 pm


https://us02web.zoom.us/webinar/register/WN_o63NIvyjQ0aCjzaMzy0Fjg
https://us02web.zoom.us/webinar/register/WN_o63NIvyjQ0aCjzaMzy0Fjg

