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Field Committee Meeting

Introduction:
Memorial Field Master Plan

Committee:

• Kendra Amaral, Kittery Town Manager

• Traip Academy Athletics

• Kittery Little League

• Kittery Athletics and Fields Committee

• Kittery Youth Lacrosse

• Kittery Youth Soccer

• Babe Ruth Baseball League

• Adult Sports
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Kittery Master Plan  

Scope of Work:

• Background Investigation/Existing Facilities Assessment

• Program Development/Needs Assessment

• Proposed Options/Conceptual Plans

• Master Plan Report

• Management/Maintenance Research
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Memorial Field – 
Existing Conditions Survey
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Background Investigations/Existing Facilities Assessment 

• Field Evaluations

• Site Research

• Permitting

• Constraints
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MEMORIAL 
FIELD #1

MEMORIAL FIELD #2

DEWOLFE 
FIELD #4

TOBEY FIELD #3

Memorial Field – Existing Fields
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Program Development/Needs Assessment

• Issued questionnaires to: TAHSA, KAFC, Kittery Community Center, KYL, KYS, 
KLL, Babe Ruth Baseball, Adult Sports League

• Meetings with the Field Committee

• Obtain and Compile use data

• Conduct a Needs Assessment

• Field Equivalency/Deficit Data



Field Committee Meeting

Stakeholder Questionnaire Response Highlights

• Current fields are at or exceed capacity, field conditions are suffering because of 
overuse. 

• Many fields are shared across multiple programs, complicating scheduling.

• Stakeholders expressed a want for a central location for all or most of high 
school sports to be played.

• Stakeholders expressed support for synthetic turf fields.

• Stakeholders expressed support for lighting of fields to add playable time.

• High level of effort and cost of maintenance currently required.

• The need for improved and expanded parking at Memorial Field.



Field Committee Meeting

Raw Data
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Equivalent Use Data
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Town of Kittery Master Plan – Field Users
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Deficit Data
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Identified Deficiencies

Priority needs stressed by the various stakeholders included the following:

• Athletic lighting and turf.

• Provide additional amenities at Memorial Field (i.e., locker rooms, 
storage, bullpens/batting cages, playground, concessions)

• Improved and expanded parking at Memorial Field.

• Provide a state-of-the-art athletic facility that provides equal 
opportunities for all high school and youth sports to use.

• Provide improvements to all fields at Memorial Field, as the current 
fields are in poor condition. 

• Accommodate field–use demand and address deficiencies identified.
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Design Constraints

• Maintain existing electrical/utilities building in the southwestern 
corner of the site.

• No proposed synthetic turf field along Legion Pond due to required 
environmental buffer zones. 

• Inclusion of a Fire Lane that provides access via State Route 1 and Old 
Post Road.

• Minimize the overlap of field lines between the multi-purpose 
rectangular field and the 90’ diamond baseball field. 



Field Committee Meeting

Memorial Field Improvements – Option 1

Conceptual Cost Estimate = +/- $7,100,000
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Memorial Field Improvements – Option 2

Conceptual Cost Estimate = +/- $8,300,000
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Management/Maintenance Research
• Obtained Information from Fields Committee 

• Questionnaire issued to both Town and School Maintenance Staff 

• Potential Future Maintenance Direction-Recommended Maintenance 
Tasks, Budget and Draft Inclement Weather Policy

Estimated Existing Maintenance Costs
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Future Management/Maintenance
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Questions?
Thank you for your time!
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Synthetic Turf Systems
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Athletic Lighting

Aiming
Point Outfield

Fence
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