Kittery Climate Adaptation Committee
Minutes
5:30 PM, February 4, 2020
Kittery Town Hall, Conference Room A

l. Present: Kristina DeMarco, John Duffy, Steve Hall, Ken Fellows, Lise Laurin, Ron
Ledgett, Judy Spiller. Guests: Melissa Paley, Emily Teague
Il Approve Minutes: Moved K. Fellows, seconded L. Laurin: Unanimous
Il. Subcommittee Reports
Energy Efficiency — Developing list of FAQs
BNLT — Flood Resilience Checklist
Feb 10 and 24 Flood Checklist Noon to 3 PM, KCC
V. Annual Report to Council - draft
Accomplishments
Town-wide and Traip surveys
Town and Schools energy audit - in progress
UNH Capstone students and summer Sustainability Fellow
Flood checklist with key Town staff
SMPD sustainability and resilience position
Recommendations
Annual tracking of energy use
Town-emergency Town Vehicle replacement with EVs
Town electricity renewables
Support regional transportation initiatives
‘Green’ building code

V. Communication — updates. Emily has completed a summary.
VI. Reminders
e Tabling volunteers — March 3 election
e FEMA NE Climate Resilience Workshop — March 18
e Local Solutions: Eastern Climate Preparedness Conf. May 11-12,
Portland, ME. www.communityresilience-center.org
VII. Other
VIIl.  Public Comment
IX. Next Meeting: March 3 @5:30 pm
X. Adjourn — Moved K. Fellows, seconded R. Ledgett. 655b pm.




