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1. Pledge of Allegiance
2.  
Minutes
3.  Public Segment
4. 
Budget Report
·  Year to date Operating Income & Expense- Mike Blake
5.  Harbormaster Report- Mike Blake
6.  
Marinas Piers and Floats;
· Brian Boucher/Theodore H Curtis Trust Proposes to install a 3’X20’ Gangway on an 8’X15’ float @ 43 Tower Rd Kittery.
· Knights of Kittery LLC proposes to install a 3’ X 35’ gangway @ 4 Knights Ave Kittery.
7. 
Projects:
· BIG Recap
· Comprehensive Harbor Plan 
· Rice Ave
· Dredge Project
8. Adjourn 6:30
Comprehensive Harbor Plan Workshop
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7:00 PM, Council Chambers    
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