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1. Pledge of Allegiance
2.  Continue Meeting and Convene Workshop
    A. 2014 Budget Planning 

3.  Minutes
4. 
Budget Report
· YTD

Operating Income/Expense
5. Harbor Master Segment
· Harbor Master Report
6. 
Marinas Piers and Floats
7.
Public Segment
8.
Projects
        Big Project

Dredge Project
9. 
Correspondence & Comments to / from the Chair
         Memo of 12-19-12 to the Town Council

         Rules and Regs Summary
10. 
Board Members - New and Old Business
11. 
Adjourn
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                               AGENDA 


KITTERY PORT AUTHORITY MEETING





3 January 2013,  6:00PM








7:00 PM, Council Chambers    
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