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1. Pledge of Allegiance
2. Minutes

3. Workshop : 
· Rules & Regs  - 30 minutes
· Big Project    - 30 minutes
· Hurricane Moorings

4. 
Budget Report
· YTD

Operating Income/Expense
5. Harbor Master Segment
· Harbor Master Report
· Float Removal Update
6. 
Marinas Piers and Floats
· Schedule a Hearing – Application of Laurie Smith at 24 Goodwin Rd  amended plan to construct a 4 X 25 Ft Pier with  a 3 X 25 Ft Ramp and a 10 X 12 Ft Float. The Applicant’s Agent is Laurie Smith of Clear Water Engineering.
· Rollins Application 76 Chauncey Creek Rd Amendment, Reduce pier length from 4 X 20 to 4 X 15 and change Ramp from 4 X 25 to 4 X 30. The KPA approved the Ramp @ 4 X 25.

· Schedule a Hearing—Application of the Jones Family Trust 12 Chauncey Creek Rd to add a 20 Sq ft landing with a 3 X 30 ft ramp to the existing docking system in order to provide safe access to their floating docks. ( As specified in KPA Regulations)
7.
Public Segment
8.
Projects


Dredge Project
9. 
Correspondence & Comments to / from the Chair
10. 
Board Members - New and Old Business
11. 
Adjourn
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7:00 PM, Council Chambers    
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