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1. Pledge of Allegiance
2. Minutes:
· 3 May 2012 Meeting
· 8 May 2012 Special Meeting

3. Budget Report
· YTD

· 2013 Operating

· CIP
4. Harbor Master Segment
5. Marinas, Piers, and Floats
· Scheduling Hearing – Application of Laurie Smith to construct a 4’ x 40’ pier with a 3’ x 40’ ramp and a 10’ x 12’ float on the property of Laurie and Greg Smith at 24 Goodwin Road, Gerrish Island, Kittery Point, ME 03905. Liz Dupre of Clear Water Environmental Agent.

6. Public Segment
.  Projects 

· Big Grant Project
· Frisbee Pier Replacement Status
.
7. Correspondence & Comments to / from the Chairman
· Rewrite of Rules & Regulation
· New Frisbee Town Pier Opening Celebration
· Grant Application & Fund Raising
-SHIP Grant Application
8. Board Members - New and Old Business
11. Adjournment
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AGENDA 


KITTERY PORT AUTHORITY MEETING





7 June 2012





7:00 PM, Council Chambers    
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