[image: image1.jpg]









1. Pledge of Allegiance
2. Minutes:

· 7 July 2011 Meeting
· 4 August 2011 Meeting
3. Budget Report
4. Harbor Master Segment
5. Marinas, Piers, and Floats
· Public hearing on application of Nancy Audesse to construct a 4’ x 30’ fixed pier with a 3’ x 30’ ramp leading to a 10’ x 20’ float at 5 Rose Lane, Kittery, ME 03905.
· Pub hearing on application of Diane Knight to replace an existing 3’ x 24’ wooden ramp and a 13’ x 15’ wooden float located at 28 Island Avenue, (Map 1, Lot 9) Kittery, Maine with a 3’ x 40’ ramp and 8’ x 30’ float. Riverside & Pickering Marine, Agent. 

6. Public Segment
7.  Projects
· Big Grant Program Project Agreement

· Frisbee Pier Replacement

·  Grant Applications & Fund Raising

7. Correspondence & Comments to / from the Chairman 
· Dinghies at Pepperrell Cove

· Council Liaison
9. Board Members - New and Old Business
· GMP 
· Rewrite of Rules & Regulation
· Lobster Trap Staging 

· Comments
· Other
11. Adjournment
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AGENDA 


KITTERY PORT AUTHORITY MEETING





1 September 2011





7:00 PM, Council Chambers 
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