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1. Pledge of Allegiance

2. Minutes of  2 June 2011 Meeting
3. Budget Report
· Monthly Report

· 2012 Budget 

4. Harbor Master Segment
5. Marinas, Piers, and Floats
· Scheduling hearing on application of Nancy Audesse to construct a 4’ x 30’ fixed pier with a 3’ x 30’ ramp leading to a 10’ x 20’ float at 5 Rose Lane, Kittery, ME 03905. Riverside & Pickering Marine, Agent.

6. Public Segment
7.  Projects
· Big Grant & Fisherman’s Pier 


- Design Review



- MOU with Town Council



- Grant Application & Fund Raising



- Hurdles to clear
8.  Correspondence & Comments to / from the Chairman 

9. Board Members - New and Old Business
· GMP 
· Parking at Pepperrell Cove
· Commercial use of Pepperrell Cove Wharf
· Rewrite of Rules & Regulations 
· Section X Rewrite
· Annual Report

· Other

10. Executive Session – Harbormaster Evaluation

10. Adjournment
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7 July2011





7:00 PM, Council Chambers 
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