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1. Pledge of Allegiance

2. Minutes of Meeting: December 2, 2010
3. Budget Report

4. Harbor Master Segment

5. Marinas, Piers, and Floats

· Application of Todd & Stacy Provost to remove an existing docking structure and replace it with a 4’ X  25’ fixed pier with associated 

3’ X 35’ ramp and a 10’ x 20’ float at 4 Tara Lane on Weir Creek, 
Kittery, Maine (Map 2, Lot 24).
6. Public Segment
7. Correspondence & Comments to / from the Chairman 

9. New and Old Business
· Hearing on: request for reconsideration of decisions of the Port Authority on Fees approved on Dec. 2, 2010 (Hall & Allen)
10. Adjournment
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