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1. Pledge of Allegiance

2. Minutes of  7 April 2011
3. Budget Report
· Monthly Report

· 2012 Budget Process

4. Harbor Master Segment

5. Marinas, Piers, and Floats

· Public Hearing on application by Richard & Kimberly Balano for 4’X 40’ fixed pier, a 3’X 24’ seasonal ramp and a 10’ X 12’ seasonal float at 3 Ox Point  Drive,  Kittery, ME 03905;  Map 31, lot 9.
· Status of “Replacement in Kind” Approval for Donna McGarry for a for an existing commercial wharf located at 11 Badgers Island West, Kittery, ME 03904; Map 1, Lot # 24.  Riverside & Pickering Marine Contractors, Agent.
6. Public Segment
7.  Projects
· Big Grant

· Fisherman’s Pier Upgrade

8.  Correspondence & Comments to / from the Chairman 

9. New and Old Business
· Planning Process

· Rewrite of Rules & Regulations  Work Shop – Preparation For & Schedule
· Section X Rewrite

· Other

10. Adjournment
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