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June 7, 2012

7:01 – 8:06 p.m.

Council Chambers

Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush, Bob Melanson, Joan Castellano, Tom Smith, Ray Grenier and Harbormaster Mike Blake.
Members Absent:  none
1. Pledge of Allegiance

2. Minutes:

· 3 May 2012 Meeting

Mr. Grenier moved to approve with correction
Mr. Smith second

Unanimous
· 8 May 2012 Special Meeting

Mr. Melanson moved to approve as presented
Mr. Bush seconded

Unanimous

3. Budget Report – Joan Castellano deferred the budget report to Mr. Carson, and reminded the Harbormaster that weekly expenditure reports are needed.
YTD – 94.2% of budget used to date, with $5,440.90 balance through this fiscal year.

On May 22, 2012 Mr. Carson met with the Town Manager to review the budget, with the following report following review with the executive Board and Harbormasters:

An FY 2012 overrun of $700 is projected before the following expenses:

· Harbormaster police training - $500

· Float construction, bill due - $514

· Holding tank inspection and repairs - $800, estimate

· No other outstanding payables at this time
Total projected FY 2012 overrun of $1,841.65 places the KPA $11,041.65 over budget.
2013 Operating Budget – Projected income of $110,387, with an approved budget of $102,632.  
· Part time salaries of $6,500, where $15,000 was requested to pay the Assistant Harbormasters a stipend;
· Transportation - $1,200 funded, with no increase;

· Other Professional Services - $4,000 estimated shortfall (including holding tank cleanout);

· Boat and equipment maintenance – no increase (potential overrun);

· Insurance – no increase;

· Training – not funded;

· Maintenance of buildings and grounds funded at 77% of 2012 budget, with an overrun projected.
· 2013 CIP – The following are likely candidates for funding:  

· $6,000 recommended by the TM for hurricane moorings;
· $5,000 for a Harbormaster dinghy;

· $20,000 for utility improvement on the wharf;

· Steel storage shed has been deferred to 2014.

The expense detail for May was not available, but will be requested.
4. Harbormaster Segment
· Memorial Day weekend was active and well attended, and positive comments on the new pier;
· Temporary assignments are almost complete;

· Awaiting quote from Pickering Marine for railing replacement at Government Street wharf;
· New sewer alarm will be installed;
· There was an emergency response to the back channel for a capsized sailboat, but could not find anything.  Determined it must have been a hoax;
· Regarding the Harbormaster budget, he will get this information to the Treasurer as soon as possible.
· Harbormaster Blake stated David & Cynthia Wrocklage, 33 Oak Terrace submitted an application for a riparian mooring in front of their property (234 feet of frontage on an 80,000 sf lot).  It was acknowledged this would have to be in front of their property and would be a mud mooring.

Mr. Melanson moved to approve David and Cynthia Wrocklage’s application to set a riparian mooring in front of their residence at 33 Oak Terrace.

Mr. Bush seconded

Unanimous

5. Marinas, Piers, and Floats

· Mr. Bush reported on a moored float application on the Kittery side, back channel, and suggested the Harbormaster confirm the location is acceptable.  If the location is acceptable, the Harbormaster could approve.  The location was shared with Port Authority members, and there was no objection.  Discussion followed about the number of existing moorings, how many would be released, whose name would be on the moorings, what would happen to the float, etc.
· Scheduling Hearing – Application of Laurie Smith to construct a 4’ x 40’ pier with a 3’ x 40’ ramp and a 10’ x 12’ float on the property of Laurie and Greg Smith at 24 Goodwin Road, Gerrish Island, Kittery Point, ME 03905. Liz Dupre of Clear Water Environmental Group, LLC, agent.
Liz Dupre, agent, stated the owners wish to use Chauncy Creek for kayaking, and request a float that will be removed and a ramp that will be raised in the off season.  Abutters will be notified prior to the hearing.
Mr. Melanson moved that the application to construct a 4’ x 40’ pier with a 3’ x 40’ ramp and a 10’ x 12’ float on the property of Laurie and Greg Smith at 24 Goodwin Road, Gerrish Island, Kittery Point, ME 03905 is substantially complete and ready for scheduling of a public hearing at next the next Port Authority meeting on July 5, 2012.
Mr. Bush seconded
No discussion; application fee was paid

Unanimous
A Site Walk on this application was scheduled for Thursday, June 14, 2012 at 2:00 p.m.

6. Public Segment
Milton Hall noted the following:

· Riparian moorings on Oak Terrace have been turned down in the past.
· Buoys #4 and #5 in the back channel are approximately 40 feet out of position; the former Harbormaster notified the Coast Guard but this has not been corrected as yet.  Harbormaster Blake will look into this.
· There are lobster traps in the 50-foot channel that are not supposed to be there.

· The speed sign needs to be moved from its current location to red buoy #4.

· Why was Ann Grinnell questioning the pier application review process at the Planning Board meeting since she was on the Council when the process was discussed and adopted?

· The boat trailer should be parked on the pavement instead of in the grass for preventive maintenance.
· The pressure treated decking at the fishing pier needs an application of preservative.

· The Traip ramp needs the floats hauled out every three years to kill worms and this is overdue.  The money received through Traip must be used only for Traip and should be separated in the budget.

Mr. Melanson asked Mr. Hall why moorings were not previously permitted off Oak Terrace.  It was agreed the requested mooring is a mud mooring and would be allowed.
Projects 

· Big Grant Project – No report
· Frisbee Pier Replacement Status
Mr. Carson reported:

· The MOU budgeted $353,231.  The contract was $336,500 with a $34,088 contingency for a total of $370,588.  Payments to date:  $339, 504.70 to Patton; $12,833 to Riverside for float construction, for a total of $346,337.93, or 98% of the MOU funds and 93.5% of the contract allocation including contingency. 
· Payments to Waterfront Engineering of $7,042, for the Town Engineer.

· Other payments allocated to the pier should be removed as they do not relate to the pier construction.

Mr. Smith reported:

· $12,000 to Riverside was for three new floats ordered by the former Harbormaster.

· Punch list :
· Awaiting hoist and electrical work to be completed;

· Ladder at end of pier – awaiting prices;
· Flagpole – settled on spot at end of old pier with a new bracket.
Ms. Castellano asked who was involved in determining the location of the flagpole.  Mr. Smith explained he discussed this with people at the pier who agreed it was an appropriate spot, after not receiving any additional direction from Port Authority members.  Ms. Philbrook stated she received comment from some fishermen that they thought the location was appropriate.
7. Correspondence & Comments to / from the Chairman

· Pepperrell Cove incident – [Attachment 1] 
Mr. Carson stated the insurance claims agent has been contacted regarding the launch ramp incident on May 21, 2012, and will meet with Mr. Carson and Harbormaster Blake.  Police are also conducting an investigation.
· Rewrite of Rules & Regulation – Drafts of the following topics will be presented to Port Authority members for review and discussion:
· Temporary moorings program and Riparian line definitions;
· Moored floats should be addressed as well.
· New Frisbee Town Pier Opening Celebration

· Pier opening celebration – Harbormaster Blake will coordinate.
· Grant Application & Fund Raising

SHIP Grant Application – Several applications have been submitted for funding consideration.
8. Board Members - New and Old Business
· Ms. Philbrook stated she will not be at July meeting.
· Mr. Grenier will not be at the August meeting.
· Mr. Bush asked about railings at the Government Street wharf and, considering this recent incident, this should be looked at.  Mr. Smith stated DPW proposed Jersey barriers along the hot-topped area.

· Mr. Melanson asked about a float on edge, next to the Town pier and could be a safety hazard.
11. Adjournment

Mr. Melanson moved to adjourn
Mr. Bush seconded

Unanimous
The Kittery Port Authority meeting of June 7, 2012 adjourned at 8:06 p.m.

Submitted by Jan Fisk, June 12, 2012
ATTACHMENT 1
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| was contacted by Kittery Maine Police Dispatch on Sunday May 20 at 09:15 AM
regarding an incident which had occurred earlier that morning at approximately
03:30 AM. | arrived on scene at 09:50 AM. A conscious woman had been found
at the Frisbee public boat launch by:

- e

Kittery Point Maine

Mr GiiRa cxplained that he had rowed out and back in from his boat in
Pepperrell Cove when he spotted a small dog sitting on the retaining wall to the
boat launch with out its owner. He saw a woman on the ground twelve feet below
him when he went over to see the dog. The woman was identified as:

E il
Kittery Point, Maine

Mr. @lSSSREthen went to the woman to see what kind of help he could offer
her and after his assessment of the situation, he called emergency personnel to
the scene.

Mr. m said that she did answer questions as to time and was not able to
perform any physical commands such as the squeezing of his hand and she
stated that she could not move.

There were no other witnesses to the accident, other than some video obtained
from the Harbormasters surveillance camera which was not working properly.
Video obtained from the surveillance camera did not show NS walking
near or on the wall; however it did at some point record her dog sitting on this
wall. While trying to view the video a second time, the computer froze and the
video was erased in the process.

The street light behind the Harbormaster building showed the area in enough
light to see the wall, the dog and the area where she had fallen from, but the
camera itself did not record the entire incident.

Michael Blake
Kittery Harbormaster




