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7:00 p.m.- 7:55 p.m.
Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush, Russell White, Ray Grenier, Joan Castellano, Tom Smith, and Harbormaster Bion Pike.
Members Absent:  none
1. Pledge of Allegiance 

2. Minutes of Meeting:  
October 6, 2011
Mr. White moved to accept the minutes as corrected

Ms. Philbrook seconded

Motion carries unanimously
November  3, 2011

Mr. White moved to accept the minutes as corrected

Ms. Philbrook seconded

Motion carries unanimously

3. Budget Report – Joan Castellano
The last communication from the finance department was November 5, 2011.  Since that time, there has been no budget report, the $5,393 boat insurance overpayment has not been put back into the account, and there has been no further communication.  Mr. Pike explained that the finance officer’s last day in Kittery was November 30, 2011, but she will be providing budgets shortly, until her replacement is hired.  The November finance report does not reflect the part-time check for [inaudible], the ICMA and the FICA.  The totals for July-October were generated to match the finance department’s numbers.  Mr. Carson stated he is meeting with the Town Manager to discuss this issue.  Ms. Castellano asked the insurance figure of $5,393 be included in the budget when Mr. Carson meets with the Town Manager.  She also stated she has not received any revenue figures.
4. Harbor Master Segment
a. “Pass at Your Own Risk” Sign posted at Pepperrell Cove on the Frisbee Pier, the 7 Ton Weight limit sign was removed.
b. The Harbormaster Boat is out of the water and has been serviced.  The prop has been reconditioned and a spare prop has been ordered.  A leak around the drive shaft was found and will be included on the list of maintenance items.
c. New Floats / Ramp.  The main float is behind the harbormaster’s office and the main ramp is up and secured for the season.  The bracket on the east side of the float broke in high winds, the float moved out and the ramp went into the water.  Three new floats from Custom Float arrived and are stored at the Transfer Station under lock and key (fisherman’s float, yacht club float and fisherman’s dinghy float).
d. Parking lot light over the restaurant – Mr. Carson stated he has a meeting with the Captain and Pattys and will resolve this issue with them.
e. Excise Tax – The Town will pay the fee for the New Hampshire information to invoice the mooring scofflaws. 
f. CIP Report to Council 
g. KPA budget worksheet.  Both the CIP Report and budget worksheet were reviewed prior to this meeting.
h. Preliminary BIG work / Maine DOT meeting / Town match – The Harbormaster and Barry Bush met with DPW and MDOT regarding the BIG projects which are moving forward.
i. Frisbee Pier funding – Council approved funding of the new pier.
j. Hoist repair - New controls were installed and the hoist is working.
k. Lock on Government Street dumpster.  The lock box and key have been installed, and we are waiting for installation of a chain by Waste Management.
l. Vacation – Harbormaster will be away the week of Christmas and the New Year.
m. Harbormaster job offer.  Mr. Pike has accepted the position of Harbormaster in Manchester-by-the-Sea, MA to begin the third week of January.  Mr. Carson noted Mr. Pike will be hard to replace and will be missed.  The position will be advertised in the Portsmouth Herald and Seacoast Online.  As applications arrive, the officers of the Port Authority will review and select candidates for interviews by the entire Port Authority.  It took approximately 3 months to select the last Harbormaster and there will be a transition issue, but steps have been made to make this as smooth as possible.
5. Marinas Piers and Floats

· Application of David W. and Cynthia W. Wrockledge to construct a 3’ 6” x 32’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float at their property at 33 Oak Terrace, Kittery, ME (Map 02, Lot 07). A 3’ 6” wide wood stairway and path will extend from the pier and end at the upper end of the existing dwelling, approximately 130’. Sarah R. Newick (Water Wings), Agent.

Ms. Newick provided pier elevations and an illustration of riparian lines to Board members as requested and a letter from the Department of Marine Resources stating they had no objections to the project.  Mr. Carson noted he and Ms. Philbrook inspected the site.  
There was no further board discussion or public comment.
Mr. White moved to approve the application of David W. and Cynthia W. Wrockledge to construct a 3’ 6” x 32’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float at their property at 33 Oak Terrace, Kittery including Attachment 5, Amendment 2, dated November 29, 2011. 
Mr. Bush seconded
Motion carries unanimously

· Application of Frisbee Holdings, LLC to construct a 6’ x 72’ fixed pier with a 4’x 50’ ramp, and a 8’ x 65’ float at its property at 90 Pepperrell Road, Kittery Point, ME (Map 27, Lots 51A, 50, & 49). Riverside & Pickering Marine, Agent.
This item has been deferred to the January, 2012 meeting.

· An inquiry has been received from Ken McDavitt at 15 Old Armory Way regarding a condominium development with marina or community pier.  Mr. McDavitt has asked to appear at the next Port Authority meeting for an informational presentation. 
· A call was received from Mrs. McPatton at 4 Bridgeview Terrace who had a survey conducted where they found the neighboring property of Don Defold built a pier that is too close to the McPatton’s riparian line.  The Defold pier application has not been found.
6. Public Segment
· Page Mead, 24 Gerrish Island Lane, wishes to comment on the Frisbee Holdings LLC proposal in January.

There was no further public comment.

7. Projects

· BIG Grant Project – A contractor needs to be identified and the next steps identified.
· Frisbee Pier Replacement – An RFQ package will be mailed on Tuesday, December 6 and a pre-qualification meeting will be held with potential bidders on December 14, qualifications will be due on December 28, negotiations will begin January 5, 2012, bids and negotiations will be complete by January 18, Council approval of the selected bidder and alternative procurement method is scheduled for January 23, with contract signing on January 25, 2012.
·  Grant Applications & Fund Raising – Chairman Carson met with Mr. White to discuss 501(c)(3).  Funds are needed for legal fees (approximately $3,000).  KPA members can be members of the 501(c)(3), but the KPA as private citizens may not.

8. Correspondence & Comments to/from the Chairman
· Noted under segment 5 – Marinas Piers and Floats

9. Board Members – New and Old Business

· Growth Management Plan – Mr. Smith stated the GMP is approximately 40% complete.  The process is slow.  The Committee recommended the need for professional consultant support to complete the Plan.  The original completion date was December 31, 2011. The earliest predicted completion is December 31, 2012.  Mr. Smith explained he will be out of town February and March and feels a replacement is needed for the Committee.  Mr. Carson asked for a member from the KPA to take Mr. Smith’s position on the GMP committee.  
· Re-write of Rules and Regulations 

Ms. Philbrook stated those fishermen she spoke with requested the amendment not be limited to a 14-hour staging period.  This period should be changed to 24 hours to anticipate weather conditions.
Mr. White moved to change the Rules and Regulations to stipulate a 24-hour staging period, and hold a Public Hearing regarding the same.
Ms. Philbrook seconded

Motion carries unanimously
· Mr. Smith noted the Frisbee Pier will not be coming out in January as planned.  Ms. Philbrook stated she waited to send out the letter to the fisherman until the start date was firmed up.  Mr. Smith stated it appears the date will now be the end of January.
· Mr. White announced his term on the Planning Board has expired and, therefore, his representation on the KPA.  He offered his services to help with the Rules and Regulations re-write as a private citizen.
10. Adjournment 
Ms. Philbrook moved to adjourn

Mr. Bush seconded

Motion carries unanimously
The Kittery Port Authority meeting of December 1, 2011 adjourned at 7:55 p.m.
Submitted by Jan Fisk, December 15, 2011
 Meeting adjourned at 
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