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7:00 P.M. – 8:45 P.M.

Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush, Russell White, Joan Castellano, Tom Smith and Harbormaster Bion Pike.
1. Pledge of Allegiance 

2. Minutes of Meeting:  April 7, 2011

Mr. White moved to accept the minutes of April 7, 2011, 2011, as amended, seconded by Mr. Bush, with all in favor.
3. Budget Report

Ms. Castellano stated she had only signed for the normal monthly expenditures.  Chairman Carson indicated that the budget process was underway and on May 16th the portion of the budget concerning the KPA will be reviewed.  He continued the CIP gave the KPA $28,600 for the various items at Pepperrell Cove and downtown and $15,000 for the relocation of the utilities.  Chairman Carson stated there were not given any additional reserves for the replacement of the Frisbee Pier or towards capital maintenance on the harbormaster boat.
4. Harbor Master Segment

Harbormaster Pike indicated relative to mooring renewals, that as of that day 479 had been renewed for a total of $72,287, $3,205 for dinghy fees and $2,800 in late fees.  He continued it appeared they should collect $92,000 total for mooring fees.
Harbormaster Pike stated the grant deadlines were the same and that Duncan Mellor would have drawings for the KPA soon for the fishermen’s pier.

Harbormaster Pike noted he would like the KPA to discuss long term planning at some point in the near future.

Harbormaster Pike indicated relative to the PYC moorings, that they had received a letter from the Yacht Club’s attorney.  He continued that he had received a call from the Army Corps who took the position that the PYC could give up their moorings and their members could get moorings.  Harbormaster Pike noted he told them that there was a wait list that the members would have to go on.  He continued the town and KPA could apply to allow yacht clubs to keep the moorings and deregulate the area.  Harbormaster Pike stated that process would take years and would not be good for the town.  Harbormaster Pike indicated he recommended that the moorings be moved to a different spot and would be sending a map to the yacht club.
Harbormaster Pike noted that he had spoken with Frank Frisbee who told him he was going to apply to the Army Corps for two rental permits and had asked him if he could move them to which he responded that he could.

Harbormaster Pike stated that the lobster trap cleanup was scheduled for that Saturday from 8:30 to 11 A.M.

Harbormaster Pike indicated the remainder of the floats would be going in the following week and they would be having a cookout afterwards.
5. Marinas, Piers, and Floats – 
Public Hearing on an application by Richard and Kimberly Balano for 4’ x 40’ fixed pier, a 3’ x 24’ seasonal ramp and a 10’ x 12’ seasonal float at 3 Ox Point Drive, Kittery ME, 03905, Map 31, Lot 9.

Chairman Carson stated this hearing had been put off until the next meeting.

Scheduling Hearing on application of Patricia McEachern for a permit to construct a 6’ x 45’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float at 124 Whipple Road, Kittery, ME 03904, Map 10, Lot 6.
Chairman Carson stated the plan needed to show riparian lines.
Mr. White moved to approve the application of Patricia McEachern for a permit to construct a 6’ x 45’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float at 124 Whipple Road contingent upon the addition of riparian lines on the plan, seconded by Ms. Philbrook.

A roll call vote was taken with all in favor.  Motion passes 6/0.
Chairman Carson noted the public hearing would be held at the next meeting.

Status of “Replacement in Kind” Approval for Donna McGarry for an existing commercial wharf located at 11 Badger’s Island West, Kittery, ME  03904, Map 1, Lot 24.

Chairman Carson indicated he had inspected the project and had given permission from the KPA and that he was pleased with the work.

6. Public Segment – 
Alan Phillips came to the podium and stated that previously for the lobster trap cleanup they had a container delivered and dropped off at the wharf.  He continued he was asking if the KPA would consider asking if someone could donate a trash container for future cleanups.  Chairman Carson asked if it would be better to put a container at the beach.  Mr Phillips responded that it would or have a container in a central location.  Chairman Carson noted that he thought this was a good idea but the cleanup was the Conservation Commission’s duty.  He continued he would forward the idea to the Conservation Commission.

Dick Draper came to the podium and stated relative to the projects at Pepperrell Cove, it was his understanding that the main pier was going to be fixed before the fishermen’s pier.  Chairman Carson responded that they had a grant to replace the Frisbee Pier but they did not want to move ahead before fixing up the fishermen’s pier and putting hoists on it.  He continued they were trying to come up with a capital campaign to get money to fix the fishermen’s pier and they would have to hold a public hearing before any work could begin at Pepperrell Cove.  Chairman Carson stated he would keep the fishermen informed.
7. Projects

Chairman Carson indicated there was nothing new to report relative to the BIG grant and they were still waiting for paperwork from the state.

Ms. Philbrook stated relative to the fishermen’s pier that there was a committee meeting scheduled for the following Tuesday at the Town Hall.  She continued she had met with the fishermen and explained the BIG grant and the upgrades they were planning.  She continued she gave them a draft plan of the pier.  Ms. Philbrook stated she would like to plan a workshop with Council soon.  Chairman Carson indicated that Council had a lot of budget issues coming up but would check with them as the deadline was July 1st.  
8. Correspondence & Comments to/from the Chairman

Chairman Carson stated he had a handout relative to the Maine Freedom of Access law and would email it to the KPA members.  He continued they needed to pay attention to the openness that needed to prevail and thought it was worth everyone reading.
Chairman Carson indicated he would be absent at the next meeting.

9. Board Members New and Old Business

Mr. Smith stated relative to the Growth Management Committee had completed about 95% of their first draft.  He continued the section for the marine resources was a short version of what he had written and what had been taken out did not do any harm.
Chairman Carson indicated relative to the rules and regulations rewrite that it had been completed and given to the town clerk.  He stated he hoped to have an integration into the entire rules and regulations document by the next meeting.

Chairman Carson noted he had spoken to the town clerk about the replacement for Mr. Bailey.  He continued they should hear something within the next two weeks.

Mr. Bush stated that a group of disabled veterans had made arrangements with Portsmouth to use a boat and go fishing.  He continued he thought that the KPA should come up with  a way to allow them to access the water on the Kittery side of the bridge.  Harbormaster Pike stated he would meet with them and would report back/

10. Adjournment

Mr. Bush moved to adjourn seconded by Mr. White with all in favor.  Meeting adjourned at 8:45 P.M.
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