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7:00 P.M. – 9:25 P.M.

Members Present:  John Carson, Chairman, William Bailey, Joan Castellano, Kelly Philbrook, Barry Bush, Thomas Smith, Russell White representing the Planning Board and Harbormaster Bion Pike.

1. Pledge of Allegiance 

2. Minutes of Meeting:  November 4, 2010

Ms. Philbrook moved to approve the minutes of November 4th, as amended, seconded by Mr. Smith, with all in favor (Mr. Bush abstained from voting due to his absence on November 4th).
3. Budget Report

Ms. Castellano stated the $2,500 discussed at the last meeting had been moved to the correct account.  She continued that the buildings, maintenance and grounds account had $6,945.25 left in it which is 48% of the budget.  Ms. Castellano noted the KPA usually spent about $1000.00 per month from that account so they needed to watch it carefully.  She continued relative to the revenue forecasts for 2010, that the boat excise tax was expected to come in at $16,800 and they had actually received $29,574.51 which was an increase of 76%.  She noted the mooring fees and other revenue were expected to come in at $45,000 and they had actually received $51,000 which was a 14% increase.

4. Harbor Master Segment

Harbormaster Pike stated relative to the dumpster at Pepperrell Cove that he had been approached by Neil Odams who wanted to pay for the dumpster year round.  He continued that during the boating season the KPA would still have authority over the dumpster and that Mr. Odams was planning on attending the next meeting to present his proposal.

Harbormaster Pike noted the float removal had gone very well and thanked all of the volunteers who had helped.

Harbormaster Pike indicated he was working on the Shore Harbor Technical Assistance Grant which would help alleviate the costs for the engineering work done of the SHIP and BIG grants.  He continued he would circulate the application when he completed it.

Harbormaster Pike stated relative to the BIG Grant that he had received a call from ME DOT.  He continued they had indicated they liked the grant proposal and were going to come on December 15th to look at the facility.

Harbormaster Pike noted the harbormaster boat was still in the water and it would be taken out when the last of the boats were out of the harbor.

Harbormaster Pike indicated he would be out during the week of Christmas.

Harbormaster Pike stated the following Monday there was going to be a meeting at Public Works to discuss how to get the utilities for Pepperrell Cove out of Cap’n Simeons.  

5. Public Hearing:  Modification to Section X Fees of the KPA Rules of Regulations

Chairman Carson read Section X from the KPA Rules and Regulations as modified at the November meeting.  He continued the reason they needed to make these changes was because Pepperrell Cove is a Federal Navigation Project and they needed to comply with their rules which did not allow differential rates for residents and non-residents.  Chairman Carson indicated the KPA was also trying to get themselves into a position where their revenue matched their expenses to make the KPA self-sustaining.  Chairman Carson then opened the public hearing.

Rich Balano of Ox Point Drive came to the podium.  Mr. Balano asked why the fees were going up so drastically.  He continued he would be happier if they would modify it to $3 per foot and stated he would like to see differential fees.

Jim McNally of Bowen Drive came to the podium.  Mr. McNally stated he thought the KPA should look into receiving the excise tax because it was currently going to the Town.  He continued he disagreed with the drastic changes and that he did not understand why they had to have uniform fees.  He continued that if they were going to be fair, he would suggest that commercial, residential and non-residential all be the same.

Lance Gunderson of Brave Boat Harbor Road came to the podium.  Mr. Gunderson stated he was opposed to the increase as he did not think there was any reason for it.  He asked why it was such a huge increase and stated he thought it was a bad time to do this as everyone was making do with less.

Paul Goldberg, a representative for the Portsmouth Yacht Club came to the podium.  He stated the PYC was a nonprofit organization mostly run by volunteers and that if these fees went through they were likely to lose money.  He continued the PYC provided a service to Kittery and would like to see the fees be the same as the commercial fees at $100.00.  

Milton Hall came to the podium.  Mr. Hall stated that there are more services at Pepperrell Cove that the rest of the town does not get and therefore he did not agree with having uniform fees throughout the town.  Mr. Hall indicated if the KPA needed to make money, they could charge more for dinghies.  

Tom Allen of the Kittery Point Yacht Yard came to the podium.  Mr. Allen stated the KPYC was struggling to keep their head above water and if the KPA doubled the cost of the mooring fees they would be lucky to bring 5% to the bottom line.  He continued that business was hard and the economy was tough.

Roger Wells of Whipple Road came to the podium.  Mr. Wells indicated this was the KPA’s fault because they had not changed their fees over the years.  He stated he thought it would be smarter if they started at $3 per foot and increased it over the coming years.

Davis Randall of Portsmouth came to the podium.  Mr. Randall stated that an option was to raise the residential rates and lower the non-residential rates.

Chairman Carson then closed the public segment and opened it up to the KPA members.

Mr. Smith stated that if they change the fees to $3 for residents and non-residents they have not accomplished anything.  Mr. Smith continued that in regards to Mr. Goldberg’s comments, he would be in favor of using the $6 per foot if they could show the average footage.  Mr. Goldberg noted the moorings were capable of holding a 40 foot boat.  Mr. Smith indicated he thought they could use that figure.  Mr. Smith indicated that the Army Corps of Engineers was saying the KPA must do this.

Mr. Bush noted he thought they should make the change as small as possible.  He continued he also believed they should amend the proposal for the yacht yard.  He continued he thought they should make the figure closer to $3 per foot.  Mr. Bush noted waterfront properties pay additional taxes and thought that was something that should be looked at as well.  Mr. Bush indicated he thought the KPA should also look at the excise tax issue.

Mr. White stated he agreed with the dramatic increase because there had been no increases for quite some time.  He continued this was not a pleasant job for the KPA and that Council wanted the KPA to pay for itself.  Mr. White indicated that he did not want this to have a negative impact on the businesses in town.

Mr. Bailey indicated he was concerned about the dinghy fees and the extent of the increase but that people have had the privilege of using the infrastructure.  He continued that people needed to realize that the KPA had a lot going on and there was a lot to pay for.

Ms. Castellano stated the KPA’s operating budget was $93,000 of which the KPA paid for $51,000 with the rest being provided for by the town.  She continued that even if they got a portion of all of the excise tax it would not cover the budget.  

Ms. Philbrook stated she had a hard time with people saying that the KPA messed up by not raising the fees and she thought that people had thought this issue was going to go away.  She continued that she agreed that the fees should have been increased slowly.

Chairman Carson stated of the $93,000 operating budget, 53% went to wages, 31% went to operating expenses and 2% went to office supplies, telephones etc.  He continued he agreed that the increase to $6 a foot was drastic.  He noted the issue of the excise taxes was discussed with the Town and no where did it state that the KPA should receive those monies and that a portion goes to the state and a portion to the town.  Chairman Carson noted Pepperrell Cove and the Isles of Shoals are Federal Navigation Projects and there are some projects that the KPA has no ability to do without federal help.  He continued relative to the yacht club that he thought Tom’s idea was a good one.  

Mr. White moved to accept the proposed changes to Section X of the KPA Rules and Regulations as presented, seconded by Ms. Philbrook.

Mr. Bush stated he would propose to reduce the $6 per foot fee to $4.50 and change the marina fee to the same per foot charge or to simply add $25.00 to the current fee for rental and transient moorings.

Mr. Smith noted he thought the marinas and yacht clubs should go to a per foot rate instead of a flat fee.  

Mr. White indicated if they approved the $4.50 per foot they were going to have to look at the rates again in the next year or two.

Mr. White withdrew his motion with Ms. Philbrook in agreement.

Mr. Bush moved to make the residential and non-residential recreational mooring fees, as well as the transient and rental fees, $4.50 per foot with a 25 foot minimum with the intention that this issue will be revisited on a regular basis, seconded by Mr. Bailey.

Chairman Carson stated he did not want to see the KPA get into a trap and have to revisit this issue in several years and asked if there was a way to enhance the motion to increase incrementally over the next few years.  

Mr. White stated he would support that.  

Mr. Bush withdrew his motion with Mr. Bailey in agreement.

Mr. Bush moved to that the proposal to Section X of the Rules and Regulations should be rewritten to allow for editorial changes and to include the following changes:  residential and non-residential private and recreational mooring fees, along with transient and rental mooring fees, be set at $4.50 per foot with a minimum of 25 feet to be increased by $.50 each year for the next 3 years, seconded by Mr. Bailey.

Ms. Castellano stated she wanted the KPA to be self-sustaining and if this were to pass that would not happen. 

Mr. Bailey withdrew his second from the motion on the floor.

Ms. Philbrook seconded the motion on the floor.  

Mr. White and Mr. Smith both indicated they thought it might be a better idea to move the $6 per foot proposed earlier so that the KPA could be self-sustaining.

A roll call vote was taken with Mr. Bailey, Mr. Smith, Mr. White, Ms. Castellano and Ms. Philbrook opposed and Chairman Carson abstained.  Motion does not carry 1/5/1.

Mr. White moved to adopt rewritten Section X of the KPA Rules and Regulations as presented and modified at the November 2nd meeting but to insert a per foot fee of $6.00 for transient, courtesy and rental moorings based on an average footage as recorded, noting the final rewritten version will include editorial corrections but no substantial changes, seconded by Ms. Philbrook.  

A roll call vote was taken with Ms. Philbrook and Mr. Bush opposed and Chairman Carson abstained.  Motion passes 4/2/1.

Mr. White moved to change the date for last mooring renewals from March 1st to March 15th, seconded by Mr. Bush.

Chairman Carson indicated he thought this motion was premature and could be handled in the near future.

A roll call vote was taken with Chairman Carson opposed.  Motion passes 6/1.

6. Marinas, Piers, and Floats – none 

7. Public Segment

Mr. Allen indicated he wanted to give kudos to Harbormaster Pike.  He continued that most harbormasters are absentee but that Harbormaster Pike was very active and had made a big difference.  

Mr. Allen asked why there was a distinction from transient/rental mooring fees and commercial fees.  Harbormaster Pike stated the Army Corps had to be involved with transient/rental moorings.

8. Correspondence & Comments to/from the Chairman

Chairman Carson indicated that Mr. Bailey’s resignation had been sent to Council and would be on the agenda in the near future.  He continued they would be interviewing the next person on the list.  

Chairman Carson stated he and Harbormaster Pike attended a Dredge Management Task Force meeting.  He continued he was advised to contact various groups regarding dredging to use for a protective reef around the Cove.  He noted it would be a few years before anything happened.

Chairman Carson noted he had attended the town budget workshop and the town was deadset on maintaining a level budget.  He continued he thought the KPA would have been under a lot of pressure if they had not passed the new fees.

Chairman Carson wanted to congratulate Ms. Castellano on her great presentation at the budget workshop.

Chairman Carson stated he had received a lot of emails regarding the fee changes.

9. Board Members New and Old Business

Harbormaster Pike indicated that at Steve Lawrence’s suggestion, he had spoken with the York County Department of Corrections to ask if the prisoners could do some painting and repairs at Pepperrell Cove in the spring.

Mr. Smith stated relative to the Growth Management Plan Committee, that it was going well and there was going to be some serious discussion at the next meeting.  He continued there currently was a timeframe setup that most members of the Committee did not think could happen.  Chairman Carson stated that Mr. Smith deserved recognition for working so well on the Committee.

Chairman Carson stated the KPA normally elected officers in October or November so they needed to do that.

Mr. Smith moved to reelect the same officers for the ensuing year, seconded by Ms. Philbrook.

A roll call vote was taken with Chairman Carson abstained.  Motion passes 6/0/1.

10. Adjournment

Ms. Philbrook moved to adjourn seconded by Ms. Castellano,  with all in favor.  Meeting adjourned at 9:25 P.M.
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