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7:00 P.M. – 9:17 P.M.

Members Present:  John Carson, Chairman, William Bailey, Kelly Philbrook, Joan Castellano, Thomas Smith, Russell White representing the Planning Board and Harbormaster Bion Pike.

Members Absent:  Barry Bush

1.  Minutes of Meeting: October 7, 2010:

Ms. Philbrook moved to approve the minutes of October 7, 2010, seconded by Mr. Smith with all in favor.

2.  Budget Report:

Ms. Castellano stated she found where the $2,500.00 went that was discussed at the last meeting.  She continued that whoever signed for it had put it in the wrong category.  Chairman Carson noted it had been moved to the correct category.  Ms. Castellano indicated they were still in negotiations regarding Waste Management.  Chairman Carson asked if she could get a monthly expense printout.  Ms. Castellano replied that she would try.

3. Harbormaster Segment:

Harbormaster Pike stated relative to the dumpster, that Mr. D’Amico had been advised that the dumpster was going to be removed.  He continued that Mr. D’Amico had asked to keep it until December 1st and that he would pay the entire month.  Harbormaster Pike stated that Mr. Odom had proposed to pay for the dumpster year round and thought that he was going to be present at the meeting that evening.  Chairman Carson noted that Mr. Odom should put together a proposal before the next meeting if he wished to do so.
Harbormaster Pike stated he had submitted the five year CIP proposal to Council which included hoist, railings and floats.  He continued there was a meeting scheduled for November 11th at which he would express an immediate need for some of the items.

Harbormaster Pike stated a week ago there was a department head meeting to discuss the town budget.  He continued that it was looking bleak for most departments.  Harbormaster Pike indicated there is no proposal to take any money away from the current budget but that they should be prepared for that.
Harbormaster Pike noted he had gotten a proposal for the float which came in at $32,000.  He continued that he had also gotten prices for materials and he could build two floats for $16,000.

Harbormaster Pike indicated that float removal had gone very well and wanted to thank the volunteers who had helped.  He continued they had put the floats in a different spot this year to facilitate plowing.  Ms. Philbrook indicated that she had heard positive feedback about the placement of the floats.

Harbormaster Pike noted there had been a lobster trap cleanup meeting held with a few residents who were concerned about the number of traps on the shore.  He continued in the future he will walk the beach and try to get in contact with whoever the missing traps belong to.

Harbormaster Pike stated on the back of the mooring renewal forms there was extra language regarding excise tax and the KPA’s rules and regulations.  

Harbormaster Pike indicated the Harbormaster Code of Ethics had been taken up by the Maine Harbormaster’s Association and hopefully they will adopt it in March.

Harbormaster Pike stated his mandatory police training was complete.

Harbormaster Pike noted the Kittery Landing Marina had been sold to Badger’s Island Marina.

Harbormaster Pike indicated the Reich property was up for sale and they would be withdrawing their application.

Harbormaster Pike indicated there was a lobsterman assistant training program and it was an opportunity for people to take classes and get some small business training.  He continued people could receive up to $8,000.00 for taking the program.  Chairman Carson asked if there had been any interest in the program.  Harbormaster Pike replied that there was interest.

Harbormaster Pike noted relative to the riparian mooring at 4 Turner Lane, that they already had a mooring and they would have to change the designation.  Chairman Carson stated that he should go ahead with it.  

Ms. Castellano indicated relative to the Kittery Landing Marina that they were mooring people who lived on their boats year round.  She continued there were not supposed to be any live-aboards.  Chairman Carson noted that would be a matter for the code enforcement officer and that residents should call to report the issue.  

4. Marinas, Piers and Floats:

None
5.  Public Comments and Issues

None
6.  Correspondence to/from Chairman:

Chairman Carson stated relative to the mooring fees they should do a total rewrite and wanted to address the fees that evening and if they came to an agreement they would issue a notice for a public hearing.  Chairman Carson noted they needed to become compliant with the Army Corps of Engineers requirements and suggested they come up with a single set of fees to use throughout town.
Ms. Philbrook indicated she had done some research and had spoken with the Fisherman’s Advisory Committee.  She noted that she would be most comfortable at $6 per foot which would give the KPA an annual revenue of $93,000.  She noted they could try that figure out for a couple of years and raise it if necessary.  Ms. Philbrook stated she would like to see the commercial fee set at a flat rate of $100 or $125.  

Mr. Smith stated in his research he found that the KPA would need to charge $7.50 to $8 a foot to cover their expenses.  

Ms. Castellano stated she was all for sustaining the budget but did not want to see residents give up their boats because they could not afford the new fees.  

Milton Hall came to the podium and stated that he thought Kittery was not charging enough for dinghy fees.  He also stated he would like to see the fees at Pepperrell Cove differ from the rest of the river.  
Steve Lawrence of the Fisherman’s Advisory Committee came to the podium.  Mr. Lawrence stated that he would like to see the commercial fees stay at $100.00.  He asked if there was going to be a separate account set up for the KPA if the revenue exceeded the budget.
Harbormaster Pike stated that he was told by Council if the KPA made enough money to cover its budget it could manage its own money.

Chairman Carson stated they should look at the existing structure and proceed slowly and that they should keep uniform fees.  He continued there were currently 575 moorings, 106 commercial, 46 transient, 12 courtesy and 411 recreational, of which 51% were residential and 20% non-residential.  He suggested that if they make the recreational moorings $3 a foot, enforce the $100 fee for commercial Service moorings, combine transient rental (now $150) and transient courtesy (now $100) and raise the fee to $300).  Chairman Carson continued that these numbers should not bring too much shock.

Mr. White indicated he did not think they should lower the fees for non-residents.

Mr. Bailey moved to raise recreational mooring fees to $5 per foot with a minimum of 25 feet, seconded by Ms. Philbrook.

Ms. Philbrook stated her concern was the bottom line and she did not want to see the KPA lose anything due to lack of revenue.

Ms. Castellano stated she would prefer $6 - $7 per foot.

Mr. Bailey moved to raise recreational mooring fees to $6 per foot with a minimum of 25 feet, seconded by Mr. White.

Mr. Bailey said he would change his motion to $ 6 per foot. The chair pointed out that there was a motion, made and seconded, on the floor at $5 per foot and that the motion would have to be properly withdrawn or voted on before a new motion could be made. This would involve the second being withdrawn and the motion being withdrawn. Ms. Philbrook and Mr. Bailey did so.
Mr. Bailey then moved a single recreational mooring fee for residents and non-residents of $6 per ft. 
A roll call vote was taken with all in favor.  Motion passes 6/0.

Mr. Smith moved to combine transient rental and transient courtesy mooring fees into one category and to charge $300, seconded by Ms. Castellano.

A roll call vote was taken with all in favor.  Motion passes 6/0.

Ms. Philbrook moved to schedule a public hearing on the new fees at the meeting scheduled for December 2, 2010, seconded by Mr. Bailey.

A roll call vote was taken with all in favor.  Motion passes 6/0. 

Ms. Philbrook moved to eliminate the temporary mooring fee structure and make the fees the same as the recreational mooring fees, seconded by Mr. Smith.

A roll call vote was taken with all in favor.  Motion passes 6/0.

Ms. Castellano moved to raise dinghy fees to $25.00, seconded by Mr. White.

A roll call vote was taken with Ms. Philbrook opposed and Chairman Carson abstained.  Motion passes 4/1/1.

Chairman Carson then read Mr. Bailey’s letter of resignation.  He continued that he accepted it with regret and thanked Mr. Bailey for his service.

7. Board Members New and Old Business:

None.
8. Adjournment:

Ms. Philbrook made a motion to adjourn, seconded by Ms. Castellano with all in favor.  Motion passes 6/0.
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