KITTERY PORT AUTHORITY

APPROVED

January 7, 2010
Council Chambers
7:00 P.M. - 8:15 P.M.

Members Present: John Carson, Chairman, William Bailey, Barry Bush, Kelly
Philbrook, Joan Castellano, Thomas Smith, Russell White representing the Planning
Board and Harbormaster Bion Pike.

1. Seating of New Member:

Chairman Carson indicated that Kelly Philbrook would be replacing Milton Hall with a
term ending August of 2014 and Thomas Smith would be replacing Guy Petty with a
term ending August 2011.

Mr. Bailey moved to approve the new members to the Port Authority, seconded by Mr.
Bush. A roll call was taken with all in favor.

2. Minutes of Meeting: December 3, 2009:

Mr. Bush moved to approve the minutes of December 3, 2009, seconded by Chairman
Carson with all in favor.

3. Budget Report:

Ms. Castellano stated relative to the Workers Comp and that in the minutes it stated that
the Workers Comp had increased. She continued that the deficit their were showing was
because the workers comp bill had not been paid for 2008 or 2009. Ms. Castellano
indicated that Janine had paid the bill on 9/24 but had it been submitted before that date,
she could have put it in last year’s budget and the KPA would not have lost that money
but because it was after the auditors had submitted their work the KPA lost that money.
Ms. Castellano noted that relative to the telephone, Harbormaster Pike was happy with
his new plan which consisted of unlimited access but the bill was going to be
approximately $130.00 per month. She continued that in next year’s budget the KPA
would need to appropriate enough money to cover that bill. Chairman Carson asked how
much trouble the KPA was going to be in this year. Ms. Castellano responded that they
only had $64.00 and the bill was for $130.00. Harbormaster Pike stated that the plan was
unlimited because during the busy time of the year, 900 minutes was not enough and he
would go over. Harbormaster Pike stated that he needed Nextel for the radio/walkie
talkie for the police. Ms. Castellano stated that the reason that the budget showed an
expenditure of $245.17 was because there was a past due amount on that bill for $115.81.
She continued that relative to the boat equipment maintenance, she signed off on York
Harbor Marine’s winterization and checkup which was for $325.53. Ms. Castellano



indicated that however there was a difference of $200.85 and that she would have to go
back into the journals to see where that money was coming from. She continued that
relative to maintenance, they paid Eldridge Lumber $263.53 and there was a difference of
$281.10 which she was going to look into. Ms. Castellano stated that the boat insurance
had her baffled in that they were paying Acadia Insurance $3358.00, paying Cole
Harrison $2575.00 and another Cole Harrison payment of $2725.00. She noted that the
last bill was liability but no one had any idea what the other two were for. Ms. Castellano
stated that the KPA had a total pier repair amount of $45,472.00 of which $40,000.00
was appropriated in the past year’s budget and $5,472.00 was carried over from the year
before. She continued that it was a warrant account so it was not really the KPA’s money
until the Town Council approved the bill and paid it but that the money was there. She
noted that there was another capital outlay for pier condition report which was carried
over also in the amount of $1,098.00. Ms. Castellano noted that in the boat account
which was the KPA’s money which gets interest there was a total balance of $7,257.60.
She noted that money could only be used for boat expenditures but could be used for
anything that they needed for the boat and it would come out of the budget as vehicles.
She suggested that the KPA should think about how much money they wanted to keep in
the boat account and that they could maybe ask the Town Council to start a new account
for capital improvements to the docks.

4. Harbor Master Segment:

Harbormaster Pike welcomed Ms. Philbrook and Mr. Smith to the Port Authority.
Harbormaster Pike wanted to bring the KPA up to speed with some of the big projects
going on. He noted relative to the cove improvement and the potential reconfiguration
that he was expecting an engineering report in February and the final report would be
presented to the Town Council in May. He continued at that point they would have some
suggestions, ideas and costs for the KPA to decide whether to move forward with
changes and improvements. Harbormaster Pike stated the next project which would be
starting shortly was a marketing study which was being done by the business school at
UNH to show whether or not the ideas for bringing in income could actually work. He
continued that they had some other ideas that they would present such as water taxis,
launches and other improvements and the financial feasibility of those ideas.
Harbormaster Pike indicated that Chairman Carson had put together a letter which he sent
to State Rep. Shellie Pingree’s office asking that Kittery be considered for money for a
breakwater in Pepperrell Cove between Fishing and Gooseberry Island. He continued
that they had asked for a sum of $7,000,000.00 which would be for a study and for costs
for the start of construction if it got that far. Harbormaster Pike noted that nothing was
going to happen without a study and it was unlikely that anything would happen in the
next ten years if ever. Harbormaster Pike stated that he had been approached again by
the fisherman that operate between Gate 1 and Gate 2 about putting another float on the
end of the new Traip floats that were put in by the town in 2008. He continued he would
like to have some discussion relative to putting one of the big floats inherited from Sea
Cabins on there as an “L”. Harbormaster Pike indicated that the harbormaster boat had
been serviced for the winter and it was now in the fire station on Gorges Road. He
continued that the filing project was moving forward and the next part of the project



would be recycling the paper that was irrelevant. Harbormaster Pike stated that last
month he had reported that they were on the verge of having the GPS mooring project up
and running until Southern Maine Regional Planning had tried to upload it and it would
not go. Harbormaster Pike continued that he called the software company and they had
given him a 60 day free trial and if they want to buy the permanent software it would cost
approximately $600.00. He continued that he was going to get Southern Maine to get it
up and running and if it looked like software that was going to be useful they could look
at the budget in June and see what was left. Harbormaster Pike noted that mooring
renewals had started. He continued that he had looked into the cost of stickers for boat
launch and dinghies and they could get all-weather stickers to put on the boats or trailers
and 500 stickers would cost $250.00. Chairman Carson asked what account the stickers
would come out of. Ms. Castellano reported that the office supply account had an
available amount of $424.26. Chairman Carson noted that it had been proven that they
could make some money on the stickers and asked what the feeling of the KPA was.
Chairman Carson asked if he received any complaints from users last year and
Harbormaster Pike responded that they got very little and most of the people thought that
it was fair. Harbormaster Pike indicated that there were 200 dinghies that paid last year
and that would leave 250-300 stickers for season passes and they did not sell that many
last year. Chairman Carson suggested that they move ahead with buying the stickers.
Harbormaster Pike stated relative to the Pepperrell Cove mooring fees that residents pay
$30.00 minimum plus $1.00 for every foot over 30 feet and non-residents pay $150.00
plus $5.00 a foot for every foot over 30 feet. He continued that there were 148 resident
moorings, 2 transient moorings and the harbormaster mooring and there were 101 non-
resident moorings in Pepperrell Cove. He continued that relative to the projects he spoke
about early, they were never going to be any money or assistance from the Federal
Government until they changed the fee structure so it was the same for residents and non-
residents. He continued that if the KPA decided it was not worth it to change the fee
structure, they should have Pepperrell Cove de-designated as a federal anchorage because
there were other restrictions put on by the government and the KPA needed to decide
whether the fee structure should remain the way that it is or if it should be the same for
everyone. He noted this was something that needed to be decided sooner rather than
later. Chairman Carson noted this was an issue that the KPA would be addressing in the
spring. Harbormaster Pike indicated relative to the fact that Pepperrell Cove is a
federally designated anchorage, the moorings controlled by the Portsmouth Yacht Club
were not allowed to be used to make money and they were not allowed to rent them. He
continued that no one besides the municipality was allowed to rent moorings. Chairman
Carson stated that when the Yacht Club came to renew their moorings they should be
informed of this. Harbormaster Pike said that he sent out three thank you letters. One
was to Kittery Point Yacht Yard for their efforts in helping him collect excise taxes,
another was to Captain Tom at the Kittery Landing Marina who also helped collect excise
taxes and another letter was sent to Colonel Pheastenden at the Department of Marine
Resources to acknowledge Officer David Testiverdi who had been a huge help since he
had taken over as harbormaster.

5. Marinas, Piers and Floats:



A. Raymond Adams Public Hearing.

Chairman Carson noted that this hearing was going to be delayed to the February
meeting.

B. Saxby’s New Float.

Harbormaster Pike stated that he spoke with Paul after the last meeting and clarified
which float was at issue and he was going to start the process and apply to the Army
Corps and then to the KPA. Chairman Carson noted that they were going to take this
off the agenda until the heard from Mr. Saxby.

C. Varney Float.

Mr. Varney stated he had two moorings in Spruce Creek which he had for 35 years
and the idea came up of a float and in the regulations he found that if you had two
moorings and combined them into one float. He continued that if he did this it would
take a footprint of about 15,000 square and would reduce it to a footprint of about 500
square feet which would accommodate two vessels. He stated that it would be a good
way to go relative to managing the waters and that they were running out of mooring
room. Mr. Varney indicated it seemed like a good idea and a float had become
available and as he knew the process, before he came to the Port Authority he drew
up the plans and set the applications to the Army Corps of Engineers and
subsequently received approval from the Army Corps for an 8x20 float and put two
moorings on either end. He continued that the KPA came back with a
recommendation that he increase the chain size to 5/8 of an inch and then a 16x8 float
came available and he modified his drawing and submitted them back with the 5/8
chain and the 8x16 float. Mr. Varney stated that he thought that the 8x16 float would
meet his needs at this point. Harbormaster Pike noted that he had been working with
Mr. Varney on this issue and thought that it was a good way to help him solve his
mooring issue. Harbormaster Pike stated that it was practical and reasonable and
thought that it was a better solution than having two moorings. Chairman Carson
asked if Mr. Varney thought that he would have trouble getting his boats on the 16
foot length. Mr. Varney responded he was concerned about having the 16 feet rather
than the 20 feet but noted he hoped that if he had a problem after a season he could
come back and get approved for the 20 foot as he was approved by the Army Corps
for that length.

Ms. Philbrook moved to approve Mr. Varney’s application for an 8x20 float,
seconded by Mr. Bailey.

A roll call vote was taken with all in favor. Motion passes 7/0.

6. Public Comments and Issues:



John McCollett of 29 Wilson Road came to the podium. He stated that he was thrilled to
see Kelly and Tom on the Port Authority. He continued relative to the floats at Traip, he
wanted to request the KPA put in the “L” float that Harbormaster Pike had mentioned
earlier. Mr. McCollett stated that he had been done there quite a bit and at the busy times
it got hectic and he had seen some tense situations which would not happen if they put
the “L” float in.

Milton Hall stated relative to the Traip launch, it was ADA approved and it applied 360
days and it did apply in the summer. He continued they accepted the money so they had
to keep it clear at all times. He stated that if they wanted to put the float on the end it was
okay but asked how they were going to keep it from opening up and it had to be kept
within an inch separation. Mr. Hall stated he agreed that there should be an “L” on there
but needed to come up with a solution. He indicated that the outside floats which stay in
the water all the time need to be pulled every 3-4 years to kill the worms. Mr. Hall noted
relative to the insurance that there were 4 bills for insurance. He continued that two were
from Acadia, one was from Tudor and one for workman’s comp. He noted that the
workman’s comp had gotten messed up in that they did not charge for the harbormaster’s
wages and then they corrected it through the auditor and it was supposedly up to date.
Mr. Hall stated relative to capital improvement for vehicles account, the KPA could use
that money for the harbormaster’s raise if they wanted. Mr. Hall stated relative to the
issue raised earlier relative to the residents and non-residents paying different mooring
fees, the problem was that the non-residents pay for most of the maintenance. Mr. Hall
referred to the shoreland zoning ordinance, that he had a few issues that he would like to
see changed. Chairman Carson stated that there were a lot of issues and they should be
accumulated and discussed.

8. Correspondence to/from Chairman:

Chairman Carson indicated that Mr. Hall had been a great help to him during the
transition and he appreciated his help very much. He continued that he had handed out
an extract from the law that established the Port Authority to give everyone a grounding
on what their job was. He wanted to note that he emphasized the word “cooperate”
relative to any federal, state or town department and that the KPA was a part of the town
of Kittery, they were going to cooperate and thought that they would prosper because of
it. Chairman Carson stated that he had handed out another extract from Congresswoman
Pingree’s report that shows that Kittery made the shortlist on the request for the
breakwater. Chairman Carson stated that there was a stakeholders meeting relative to the
bridges on February 10, 2010 and he would be attending that meeting. Chairman Carson
indicated that he would like to schedule a workshop from time to time where members
could discuss certain issues. He continued that after the next month’s meeting he would
like to revisit the storm preparedness plan and the harbormaster code of ethics. Chairman
Carson noted that his thought was over the next 6-8 months to periodically have a
workshop to discuss issues that we they needed to talk about.

9. Board Members New and Old Business:



None.
9. Adjournment:

Motion made by Ms. Castellano to adjourn, seconded by Mr. Bush. 7/0, all in favor. 8:15
P.M.



