Parks Commission meeting 1/9/14

First, we agreed that we don’t need so many emails; concerns should just be put on
the agenda.

Tom suggested that the agenda and all minutes should be put on the Town Website.
Minutes will be taken by rotating person(s) going forward.

Denise will talk to Mark and follow up on a sign for the pier to be in place by park
opening.

Rich: will consult with verbiage of the Management Plan.

Kristina: MaryAnn got a grant for the money to ne used only ast the playground and
baby beach areas. Kristina will take care of this. The path still needs to be fixed.

Gatehouse: Capital improvement project. Who has the money? How much money is
there? Tom will talk with Mark and come back with plans, ideas for next meeting.

Page will work with Mark about job description.

Kristina: Playground is mostly done except for the rain garden and landscaping.
Invasive species: Kristina will work on this; put it off till spring if possible.

Page: maintenance of pipe - coffer dam - and get cage installed.

Gale will talk with Norm about the dog waste dispensers - keeping them filled.
Tom wants to find out about some sort of methane thing to process the dog waste.
The Pier: Page - we need about $300,000 if we have to take the lowest bidder.
Wright-Pierce organized the bids. We need new bids in April with approval of
Commissioner of Public Works. FEMA was expected to give $270,000 but allowed

only $10,600 (just for storm-damaged parts). There is $40,000 from insurance
earmarked and put in General Fund (10% of $400,000).



We don’t know the cost: somewhere between $340,000 and $400,000. Design and
necessary repairs and costs area still all unknown. All of this needs to be known
before we can present it to the Town Council to allocate the money.

Page: We could use the park income or get a bond? Page will talk with Cindy.

The public needs to support replacing the pier with the same design? Parks
Commission supports replacing the same design.

Rich: best route is to go for getting a bond. Takes about six months for the process
of approval by the Town Council and then followed by a town vote.

More brochures are needed to give out at the gate (check information).

An informational brochure is needed to give to people who inquire about
using/renting the pavilion.



