GMC -10-21-10 & 10-23-10 Listening Sessions

	Ideas / Vision/Values
	Discussion

	Round One on Vision Statement
	

	Likes the one
	

	Converse /cultural/no large mansions
	

	Small-town character-neighborhood-contain mall
	

	Diverse population- Smart Growth –Harbor Growth
	

	High quality place – welcoming
	

	Historic seacoast Town
	

	Promote Economic Growth – upgrade schools 
	

	
	

	Round 2
	

	Pedestrian sized downtown
	Destination –small town nice place to visit. Change in future towards this direction

	Downtown central plaza-local character
	Fun-stuff within town

	Linking of centers together- 
	

	Balance of town good- Need center of town 
	Work towards identified center – Mix Use area of Route One to develop

	Memorable, comprehensible and translatable
· Retro life – intersect with people
· Place to live – affordability ,quality of life, Saturday Evening Post 1920 
· Arts and Culture Economics
· 
	· Traffic problems
· Can’t get there from here
· Developing with charm
· Can’t do business here
· Can’t tell the story
· Industrial looking Malls
· TIF-


	Connect the social centers –develop the destination strategy
· Services (arts/health/retail/Transportation)
· Cultural 
· Housing –workforce housing
· Schools –education –attracting younger families
	Retirement Town –Pluses and Minuses
Younger Families

	Round 3	vision
	

	Branding-
	Look from within for strength to develop with resources in Kittery- business and cultural 
Sense of Place –new England Arch -


	Exercise: Where do we place 600 new housing units over the next decade?
	· Increase density
· Increase Operating cost & taxes


	Theme: Walkable Neighborhoods & separating cars from people
	· Interconnect & build
· Create Social and Livable  Intersections
· Smart Growth Principles
· Pedestrian scale 

	Growth Areas: Southwest Areas of Town (NOW)
Future: 
	

	Group 1:
·  Foreside 250 Units 
· Sheppard Cove Area
· Dennett Road Area / Business Park
· NE Area – High end Rural-Lot size Increase
· MU Area Change by York Border
· Eliot End Off Route 236 –Martin & Stevenson
	No Growth areas 
Rural NE

	Group 2:
· KPT Bridge to Eliot to Dennett Rd /Weathervane Pt. Framework area. 45 ft in ht 
· Stevenson Rd area
	No Growth areas 
Rural NE

	Generally: 
· By Pass further developed. 
· Density revisited with design criteria
	Meredith NH- re-invented >

	8:45 PM Adjourn
	

	
	

	Session Two – Saturday October 23,2010
	

	
	

	Vision: 
	

	Small town aspects 
	– Naval history lost on town vision. First port in Maine. Attribute should be recognized. Develop the potentials of Traip on the water. Oldest town in Maine. 

	Gateway aspect
	Rt One Corridor and waterways should be a part of the development and branding.

	Innovation- High-tech –Fun-Places of excellence , Green / environmental /lean
	Best kept secrets-exploit

	Diversity 
	Need different work environments. Self sufficient w/ to region

	Tourism 
	Promotion needed in ways not detrimental to town’s environment and resources, but contributing to the growth of the community and region. Encourage tourism infrastructure with accommodation space. Coastal highway should be developed to attract transient boaters. 

	Maintain the community size & image 
	Develop its potentials with Center / Strengthen schools. Livable size. Collective efforts vs individual efforts.  Connection of centers of businesses and activities.  Heads = beds. Solve the “can’t get there from here”.

	Promotion /economic growth potential 
	Need to enhance & link the existing economic growth areas such as the Outlet area, gourmet alley, and Foreside.  

	Round Two
	

	Pedestrian sized downtown
	Destination –small town nice place to visit. Change in future towards this direction

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



