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7:00 p.m.- 9:00 p.m.
Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush, Bob Melanson, Ray Grenier, Joan Castellano, Tom Smith, and Harbormaster Bion Pike.
Members Absent:  none
1. Pledge of Allegiance 

Mr. Carson introduced Bob Melanson, representative to the Port Authority from the Planning Board.

2. Minutes of Meeting:
December 1, 2011
Ms. Philbrook moved to accept the minutes as corrected

Mr. Bush seconded

Motion carries unanimously
3. Budget Report – Joan Castellano
No budget report was available as no information has been forwarded by the Town.

4. Harbor Master Segment
· Rough expenditures to date are at 58%; with estimates for workman’s compensation included.
· With the help of the Assistant Harbormasters, 21-22% of total mooring renewals have been completed for 2012.  Revenue is at $19,170 for mooring fees and $1,300 for dinghy fees.  The estimated fee collection should be over $90,000, not including transient fees and launch fees.

· The handgun, badge, handcuffs, ammunition, are at police station armory police station.  The fuel key will be needed to access the town pump for new float construction.
· David Sullivan has 800 traps remaining; and it is difficult for him to unload traps at the wall due to a back problem.  He is asking to pay to have the Frisbee pier hoist fixed and will sign a waiver of responsibility if he can continue to use the pier to pull his gear and traps.  The new hoist was damaged in the last storm due to high water.  Mr. Sullivan will need one to two weeks to pull in the remaining traps.  Ms. Philbrook stated if he signs a waiver, he should be allowed to use the pier and hoist.  Mr. Smith stated this may interfere with the pier demolition time frame.  Mr. Bush stated he doesn’t have a problem with this, but recognized the issue regarding the demolition of the pier.  Ms. Philbrook stated the Board had stated earlier that the demolition would occur around February 1.  Mr. Carson noted the pier was closed because of the condition of the pier and felt if an exception was made for one individual, others would be using the pier.  Harbormaster Pike explained that the Fisherman’s Pier may only accommodate Mr. Sullivan’s boat at specific times, which is why he wants to use the Frisbee Pier, and he is the last of the fishermen to haul his gear, that the fishermen remaining out are still fishing.
Ms. Philbrook moved to allow David Sullivan to sign a waiver and replace the controller on hoist at his own cost in order to remove his gear from water.
Mr. Bush seconded

Discusssion:  Mr. Grenier agreed if the use would fall within the time frame before demolition.  Mr. Melanson asked where the hold harmless agreement waiver would come from.  Mr. Smith was concerned about the condition of the pier and ultimate liability to the Town.  Mr. Bush noted his concern about liability.  Perhaps he could use the downtown pier when the tide is right and the Frisbee pier only when necessary.  Mr. Carson stated he felt this would be a mistake given the condition of the Frisbee Pier.  Ms. Philbrook noted the Pier cannot be policed 24/7 and at least Mr. Sullivan has approached the Authority and is willing to sign a waiver of responsibility.  What is the course of action to police the pier to keep people off?  Discussion followed about how many trips Mr. Sullivan could make per day and how long it would take to pull his gear.  Perhaps legal counsel should be consulted.  

Mr. Carson suggested amending the prior motion that would require the acting Harbormaster be present during the use of the pier.
Mr. Melanson so moved the amendment

Amendment was not seconded, and removed.
Roll call on the original motion:

Motion fails; 3 in favor (Ms. Philbrook, Ms. Castellano, Mr. Bush); 1 abstention (Mr. Grenier); 3 against (Mr. Smith, Mr. Melanson, Mr. Carson)

Habormaster Pike will notify Mr. Sullivan of the decision.  
5. Marinas Piers and Floats

Mr. Carson explained the application submitted for Frisbee Holdings, LLC noted ownership by Neil Odam, however, there was no evidence Mr. Odam was an owner.  The application is not signed by the applicant, but by the agent.  This item will not be heard because it must be advertised again, and Counsel advised the application is incomplete without the owner’s signature.  However, because members of the public attended for this item, comment will be heard, but will not be considered part of the application’s public hearing record.  Those individuals who wish their comments be recorded for the public hearing record would need to speak again at the March 2, 2012 public hearing on this item.

Public Hearing:

· Application of Frisbee Holdings, LLC to construct a 6’ x 72’ fixed pier with a 4’x 50’ ramp, and a 8’ x 50’ float (8’ x 65’ float in original application) at its property at 90 Pepperrell Road, Kittery Point, ME (Map 27, Lots 51A, 50, & 49). 
Scheduling Hearing:

· Application of Anthony Thompson for an application to construct a 6’ x 15’ fixed pier with a 3’ x 30’ ramp and a 10’ x 20’ float on his property at 12 Pocahontas Rd., Kittery Point, Maine 03905. Riverside & Pickering Marine Contractors, Agent,

Zachery Taylor summarized the application before the Port Authority.  This is a very large property, with significant shorefront.  The riparian line distances are 895 feet and 623 feet, well away from others.  Ms. Philbrook asked if the properties across Weir Creek needed notification.  Mr. Bush stated he believed the Ordinance requires notification to properties 150 feet from the project.  Mr. Taylor stated the proposed pier is in the center of a shoreland extending over 1,000 feet, and the Creek is wider than 150 feet, so abutter notification would not be required.
Ms. Philbrook moved to schedule a public hearing on this item for the February 2, 2012 Port Authority meeting

Mr. Bush seconded

Motion carries unanimously
A site visit was scheduled on Tuesday, January 10, 2012 at 3:30 p.m.

Moored Float Application:

· Application of Steven P. Carpenter to place an 8’ X 36’ Moored Float in the Back Channel off of Seavey Island   At Lat.43.0796817N, Long.70.7402234W
Harbormaster Pike summarized the application.  The applicant has received ACOE approval.  Mr. Carpenter and Justin Kerchof will share the float with two moorings.
There was no public comment.

Mr. Bush moved to approve the moored float application of Steven P. Carpenter.
Mr. Melanson seconded
Motion carries unanimously
Riparian Mooring Applications:

· Application of Jim Austin for a riparian mooring off of property at 10 Lawrence Lane, Kittery, Maine (Map18, Lot 33) with water frontage of 680’.
· Application of Jim Austin for a riparian mooring off of property at 8 Lawrence Lane, Kittery, Maine (Map18, Lot 34) with water frontage of 235’.
· Application of Jim Austin for a riparian mooring off of property at 1 Goosebury Island, Kittery, Maine (Map52, Lot 14) with water frontage of 500’+/-.
Mr. Austin’s applications have been submitted to keep the mooring records current, and there are no issues with the locations or the moorings.  There were no questions by the Port Authority  members or public regarding these applications.
Ms. Philbrook moved to approve the riparian moorings at 8 and 10 Lawrence Lane and 1 Goosebury Island for James Austin
Mr. Bush seconded
Motion carries unanimously

6. Public Segment
Frisbee Holdings, LLC:  Mr. Carson reminded the audience to limit their comments to 3 minutes.

Milton Hall spoke regarding the application process before the Port Authority, noting the chairman reviews the application as complete to be placed on the agenda seven days before the meeting.  The Authority then reviewed the application as complete for discussion, but you are now stating the application is not complete.  There should be a motion.
He noted the agent for the Frisbee pier stated the cross bracing at the pier was gone and let go.  In April 2009, the cross bracings were replaced at a cost of $2,523.  He asked if the Town received the ACOE permit for Frisbee Pier.  Mr. Carson stated the permit had been received.  
He also asked that the Hall and Allen reconsideration application be corrected as it appears at the end of the Rules and Regulations.
Mr. Hall suggested the long serving members of the Port Authority should be considered for the Chairman’s position before their terms expire.

There was no further public comment, and this segment closed.

7. Projects

· BIG Grant:  No report
· Frisbee Pier:  RFP out January 4, 2012 and is due back January 9, 2012 at 4:00 p.m.  The Town Manager will open the bids and make a decision; it does not need to return to Council.
· Permit has been received from the ACOE to replace an existing pile and timber municipal pier with associated floats in Pepperrell Cove with a similar structure to be placed on rip rap below the high tide line of the Cove in order to repair existing rip rap.  Permit is dated August 18, 2011 with a revised sheet dated October 18, 2011.
· No action on grant applications/fundraising.
8. Correspondence & Comments to/from the Chairman
· Mr. Carson met with the owner of Badgers Island Marina West to make in-kind repairs.  There are no changes, and a letter of approval will be prepared.
· Mr. Carson recognized Bion Pike’s contribution to the Town of Kittery.

· Harbormaster Position.  Thirteen applications have been received.  Barry Bush, Joan Castellano and John Carson will interview those received on January 7, 2011 to select applicants for further review by the selection committee.  Interviews will be scheduled to include representatives from the fishing and boating community; Town Council and/or Town Manager, and interested Port Authority members.  All members will receive copies of the applications and an email regarding the process.
· David Chapman & Peter Walsh, Assistant Harbormasters; will act jointly as Harbormaster in the interim, and will work with the newly hired Harbormaster.
Ms. Philbrook moved to retain the services of Assistant Harbormasters David Chapman and Peter Walsh as joint acting Harbormasters and to remunerate them accordingly 
Mr. Bush seconded
Harbormaster Pike thanked David Chapman and Peter Walsh for their volunteer services and willingness to help until a new Harbormaster is hired.

Motion carries unanimously
9. Board Members – New and Old Business

· Ken McDavitt summarized his interest in developing property at 15 Old Armory Way, with approximately 300 feet on the Piscataqua River.  The plan would be to remove an existing building and replace with two duplexes, totaling 4 units, developing 8 boat slips, offering the slips to the unit owners and abutters.  The form of ownership would be a dockominium.  Board members discussed the concept, noting it appears he would be creating a marina. Parking and vehicular access would need to be considered, and Planning Board review and approval would be required.
· Growth Management Plan:  The GMPC needs a representative from KPA as Mr. Smith will be out of town, and the next three months will be critical.  Mr. Bush agreed to represent the KPA on the GMPC.
· Rules & Regulations rewrite:  Russell White has agreed to help with this as a citizen member.
· A Public Hearing needs to be held regarding the change in the Rules and Regulations regarding staging hours.
Ms. Philbrook moved to hold a said Public Hearing.
Mr. Bush seconded
Motion carries unanimously

Ms. Philbrook questioned the Authority’s decision to disallow use of the pier on a temporary basis if there is no expert opinion that the pier is unusable.  Mr. Carson explained there had been visible damage to the pier and there may be additional damage, especially below the waterline, and because of the scheduled demolition of the pier, engineering review is not warranted.  The decision to close was one of prudence.  Harbormaster Pike noted the damaged piling was not structural, and the individual who recently backed onto the pier observed no movement of the pilings on the top or bottom.  The biggest structural issue is the stringers that support the planking.  He would not say the pier was safe, but would not personally object to its use by a fisherman.  Mr. Smith volunteered to help Mr. Sullivan raise his gear but could not in good conscience vote to permit him to use the existing pier.  Ms. Philbrook reminded the Board planks have come loose in the past, and only two weeks ago the pier was posted as pass at your own risk.  Without an engineer’s report, she does not understand how the Board can now prevent a fisherman from using this pier to retrieve such an investment in material.  Mr. Hall noted the pier may outlast all of us.  Harbormaster Pike noted the stringers and cross braces below the planks are still in place.  Mr. Carson will speak with the Town Manager to see if they would secure an engineer’s report and, as owners of the facility, do they want to take a different position.  He asked the Board if they would like another motion on this issue.  There was none.
Harbormaster Pike thanked the Port Authority for their support and guidance.

Election of Officers:
Ms. Castellano nominated Kelly Philbrook for Chairman

Vote:  2 in favor; 3 against; 1 abstention
Ms. Philbook nominated Barry Bush as Chairman

Mr. Bush declined the nomination

Mr. Smith nominated John Carson for Chairman

Vote:  4 in favor; 1 against; 1 abstention
Mr. Carson is re-elected as Chairman of the KPA

Mr. Carson nominated Barry Bush as Vice Chairman
Mr. Grenier moved that a single vote be cast for Barry Bush as Vice Chairman
Mr. Melanson seconded

Motion carries unanimously

Ms. Philbrook nominated Tom Smith as Vice Chairman

Mr. Smith declined.

Ms. Philbrook moved that a single vote be cast for Joan Castellano as Secretary/Treasurer

Mr. Bush seconded

Motion carries unanimously

10. Adjournment 
Mr. Bush moved to adjourn

Motion carries unanimously
The Kittery Port Authority meeting of January 5, 2012 adjourned at 9:00 p.m.
Submitted by Jan Fisk, January 16, 2012
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