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7:00 P.M. – 7:45 P.M.

Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush,  Russell White and Harbormaster Bion Pike.
Members Absent:  Thomas Smith, Joan Castellano
1. Pledge of Allegiance 

2. Minutes of Meeting:  February 3, 2011

Mr. Bush moved to accept the minutes of February 3, 2011, as amended, seconded by Mr. White, with all in favor.
3. Budget Report

Chairman Carson indicated there had been no unusual expenses for the month.  He continued the town’s guidance and requirement was for a level budget.  He continued Harbormaster Pike’s contract required a 6% contribution to his pension and in order to accomplish this they had to take a few hundred dollars from the maintenance account.  Chairman Carson stated relative to the capital situation, there were three $40,000 appropriations in pier reserves, $28,600 for minor projects and $10,00 for equipment reserves.
4. Harbor Master Segment

Harbormaster Pike relative to snow removal that the ramp was plowed in.  He continued he had spoken to DPW who stated if it was an emergency they would clear it but would not normally.  Harbormaster Pike indicated he thought it should be available year round and asked if next year they should contract it out, buy a snowblower or put a plow on his jeep.  Chairman Carson stated they were not going to make a decision that evening but thought that a snowblower might work.  Harbormaster Pike indicated he thought it should be dealt with before next winter.

Harbormaster Pike stated mooring renewals were going well and to date they had 348 of 571 renewed.  He continued they were at $53,645 for mooring renewals, $2250 for dinghy fees and $5140 for excise tax which made a total of $60,600.  

Harbormaster Pike noted he had a meeting with the Maine Island Trail Association.  He continued they were looking to complete the trail into Southern Maine and he had given them a number of ideas where the trail could go.

Harbormaster Pike indicated they were still waiting to hear back on the BIG grant.

Harbormaster Pike stated that harbormaster training was scheduled for March.

Harbormaster Pike noted relative to CIP that he did not know when they would hear from the town that they could spend the money but the first thing that needed to be done was construct new floats.

Harbormaster Pike indicated that day he had two more classes with the York 3rd graders and was still waiting to hear from Kittery.  Ms. Philbrook asked about possibly meeting with the 2nd graders.  Harbormaster Pike responded that he would be willing to do a pilot program with one 2nd grade class.

5. Marinas, Piers, and Floats – none 

6. Public Segment - none

7. Correspondence & Comments to/from the Chairman

Chairman Carson indicated they had received a state planning office grant for improvements to the fishermen’s pier for almost $20,000 with a $5,000 match from the town.  Harbormaster Pike indicated the KPA would have to hold a public hearing for the fishermen.

Chairman Carson noted relative to the KPA becoming an enterprise account that he had broached the subject with Town Manager Carter.  He continued they had looked into the laws relative to excise tax and the concept was if they KPA could get access to the excise tax funds, the KPA could take care of their capital and operating expenses.  Chairman Carson stated this would take a while to accomplish.

8. Board Members New and Old Business

Chairman Carson indicated he had sent the current rules and regulations out to the KPA members and they would have a workshop at the next meeting.

Chairman Carson noted he had given a draft of the agreement relative to the dumpster to the members and asked if anyone had any issues to let him know.

9. Adjournment

Ms. Philbrook moved to adjourn seconded by Mr. Bush with all in favor.  Meeting adjourned at 7:45 P.M.
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