Energy and Sustainability Subcommittee
Kittery Climate Adaptation Committee

5 PM, June 19, 2019
Minutes
Kittery Town Hall, Conference Room B

Present: K. DeMarco, J. Duffy, L. Laurin, J. O’Connell, J. Spiller

Approve Minutes — Moved by L. Laurin, Seconded by J. Duffy - unanimous

Updates — Focus next months on assessing vulnerabilities: survey municipal and
school greenhouse gas emissions. Goal: develop a baseline to develop more
efficient uses of energy, reduce emissions, and cut energy costs. Information need
for analysis: for past three years — by building and town operations (police, fire,
Public Works, sewer, parks and playing fields, administrative services, community
center, library, school administration and school buildings; town bills for electricity,
heating oil, gasoline and diesel for vehicles, business travel mileage, employee
commute distances. Follow- up step do similar analysis for larger community, water
district and see if Navy Yard has done any analysis. Lise will summarize request to
Town.

Consider proposal for sustainability fellow for summer 2020 to do outreach and
education

Next meeting: 5 pm, 7/29

Adjourned: 6:05 pm. Moved by J. O’Connell, seconded by K. DeMarco - unanimous



