TOWN OF KITTERY, MAINE

Phone: 207-439-1633 ext 329
Fax: 207-439-6806

Email: jearter@kitlervme,org
www.kittery.org

Memorandum

To: Town Council

From: Jon Carter, Town Manager
Re: FY'10 Budget_Transmitta]r
Cc: Department Heads

Date: 3/16/09

The enclosed budget is transmitted to Council as required under the Charter Sections
6.02 and 6.03. The enclosed budget binders are set up with index and separated by
budget categories with corresponding information. The Town Council and School
Committee have had early fall meetings discussing the FY” 10 Budget. The Council has
set the guidelines of attempting to maintain a “no tax increase” within the budget. The
FY’10 Budget development process has been undertaken internally for the last 90 days
and by the school department for a longer period. With the development of this year’s
budget, two, half day leadership team meetings took place between the department heads
school administrators and the School Superintendent and Town Manager. The first
meeting was facilitated and the second was a continuation of a discussion of efficiency
and collaborative ideas from the first meeting. Although no new initiatives were
ultimately developed from those meetings, it was found to be useful and beneficial and
will continue.

The process of developing the FY'10 Budget was assisted by our new School Business
Manager / Town Fiscal Agent, Sheri Rockburn. Future budgets will have a different look
as the town and school combine financial offices and move onto the same chart of
accouns.

During the 90 days of budget preparation, the new Capital Improvement Committee met
and undertook the development of its first multi- year CIP Plan that has been submitted to
Council for its review and recommendations which can be found with the draft Warrant
Articles under Tab 7.

The spirit in which the FY’10 Budget was developed was one with a clear understanding
of the economic environment that we operate in today. The downturn economy and
suffering that is taking place was and is in the forefront of our thinking by our employees
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and those involve in the development of this budget. Our collective efforts was to avoid
reductions in services and our overall government effectiveness while achieving the
objective of not raising the tax rate. The budget submitted maintains the tax rate if
projections of valuation growth and revenue forecasts our met,

The budget submitted does not provide for growth in services and does in fact reduce the
amount of infrastructure maintenance and services that will take place such as road
repair; does not fill a patrolman’s position, no raises for fire stipend employees; closure
of the recreation pool; decreased depreciation reserve funding; purchases of equipment is
put off; decreased overtime budgeted and the list of reductions could fill several pages.
However, on the municipal side we have accomplished the budget objective without
layoffs of municipal employees and meeting the town’s employment contract obligations.
The resulting budget is one that is held together with rubber bands and in this economic
environment may be stretched and broken and need repair on a regular basis by everyone
working together. This is the second year of decreasing budgets. All said, the expected
FY’10 Budget does maintain the present Kittery Tax Rate of $14.04 if revenue and
valuation projections are met.

Comparison Table: FY’08 -FY’10

FY'08-FY'10 % Difference
8,436,786.00 $ (407,485.00) -5%
14,129,022.00 $ (74,671.00) -1%
792,684.00 § 63,593.00 9%
191,128.00 §  (50,959.00) -21%

Budget FY'08 FY'09
Municipal Budge $ 8,844,271.00 %
Educational $14,203,693.00 $
728,991.00 %
242 ,087.00

8,777,979.00
14,332,119.00
763,468.00
203,969.00

County $
Overlay 3

Total $24,019,042.00
Revenue $ 5,580,123.00
Net Budget $ 18,438,919.00
Valuation $ 1,317,079,100.00
Tax Rate 14.00

24,077,535.00
5,323,660.00
18,753,875.00
1,335,746,100.00
14.04

Comparison Table: ¥Y’10 vs FY’09

SUMMARY BUDGET

FY'10

23,549,520.00
4,595,603.00
18,953,917.00
1,349,746,100.00
14.04

FY'09

$ (469,522.00)
$ (984,520.00)
$ 514,998.00
$ 32,667,000.00

2%
-18%
3%
2%

§

0.04 0.305%

$ Change

% Change

8,436,786.00

8,777,979.00

T (341,193.00)

14,129,022.00

14:332,119.00

(203,097.00)

792584.00 | $

763,468.00

29,116.00

191,128.00

203,969.00

(38,118.00)

23,549,520.00

24,077 535.00

$
S
$
$
§

(528,015.00)

($4,595,603.00)

($5,323,660.00)

$728,057.00

$18,953,317.00

$18,753,875.00

$200,042.00




FY’10 Budget Transmittal Memo

Budget Components:

e Municipal Operations —
All but two budget accounts have decreased in order to achieve
the no tax increase goal FY’10:
Those that reflect increases are ones out of our control
such as the County Tax and Insurances.
The Municipal Budget has decreased by 4% excluding
the County Tax from the FY*09 Budget

¢ The breakdown of the Municipal Budget is a follows:

Municipal w FY10 % of Budget FY'10 FY'09 %Dif
Salary & Benefits FY'10 $ 4,681,520.00 556% $ 4,681,520.00 | § 4,821,021.00 3% |

- $ © 3,140960.00 |  37% $ 3,140,960.00 | $ 3,507,765.00 |  -10%

. Supplies $ 132,559.00 2% $  132,550.00 | § 135,302.00 -2%

$ 481,747.00 6% $  481,747.00 | § 313,891.00 53%

$ 8,436,786.00 100% $ 8,436,786.00 | § 8,777,979.00 -4%

* Projected Revenue Budget for FY’10- Down 13.7% from FY’09

PROJECTED NON-PROPERTY TAX REVENUES

MUNICIPAL SERVICES

FYio ~FY'09 CHANGE $% CHANGE%
EXCISE TAX 3 .1,156,800.00 | $ 1,446,000.00 ($289,200.00) -20.0%
FEES & PERMITS $ 712,140.00 | § 851,185.00 ($139,045.00) -16,3%
INTEREST $ 180,000.00 $225,000.00 {$45,000.00} -20.0%
FINES 13 18,200.00 $12,500.00 $5,700.00 45.6%
STATE FUNDS 3 616,098.00 $762,622.00 {$1486,524.00) 19.2%
RENT 3 14,400.00 | § 18,000.00 ($3,600.00) -20.0%
OTHER E 432,848.00 | § 532,648.00 {$100,000.00) -18.8%
TOTAL MUNICIPAL 5 3,130,486.00 [§ ~3,848,165.00 ($717,669.00)| -18.6%
PROJECTED NON-PROPERTY TAX REVENUES .
EDUCATIONAL SERVICES
FEDERAL 3 152,000.00 [ § 190,000.00 ($38,000.00)| -20.0%
STATE $ 1,131,147.00 $1,058,043.00 $73,104.00 6.9%
OTHER $ 181,970.00 $227,462,00 {345,492.00) -20.0%
TOTAL EDUCATION $1,465,117.00 | § 1,475,505.00 {$10,388.00) 0.7%
TOTAL REVENUE $4,595,603.00 $ 5,323,660.00 {$728,057.00) 13.7%
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¢ Projected Tax Rate Breakdown

ESTIMATED TAX RATE FY'10 FY'09 Ami Change Change
MUNICIPAL $ 6.251 | 4 6572 | $ (0.32) -4.9%
SCHOOL 5 10.468 | § 10.730 | $ {0.26) -2.4%
COUNTY § 0.587 | § 0572 | % 0.02 2.7%)
OVERLAY $ 0142 | $ 0.153 0.01) -7.3%
GROSS g 17.447 | § 18.026 (0.58) -3.2%
REVENUE $ (3.408)| § (3.986) 0.58 -14.6%
NET TOTAL § 14,043 [ $ 14.040 | § 0.00 0.0%
FY10 e FYO9 Difference Change
Est. VALUATION 1,349,746,100.00 1,335,746,100.00 | § 14,000,000.00 1.0%

e Impact to Projected $14 Million Growth in Valuation if not met on Tax

Rate

Est. VALUATION Gross Valuation Projected Tax Rate
14 Million 1,349,746,100.00 | $ 14.04
13 Million 1,348,746,10000 | § 14,05 |
12Million | 1,347,746,100.00 | $ 14.06
11 Miliion 1,346,746,100.00 | $ 14.07
10 Million 1,345,746,100.00 | § 14.08
g Million ] ~1,344,746,100.00 | $ 14.09
FY'09-No Growth ©1,335,746,100.00 | $ 14.19

. Other aspects of the FY’10 Budget

LD 1 -Tax Cap- Projected to be under the cap

The Undesignated surplus as of June 30, 2008 was $5.6
Million. The projected balance currently is around $4.8
million with voted warrant articles for FY’09 undertaken.
Warrant Articles for FY’10 (Tab 7) are decreased with
several projected to be funded by Taxation which are not
factored into the projected tax rate of $14.04.

The CIP Plan (Tab 7) has re-allocated several of the
Department’s Capital Depreciation Accounts into the CIP
Plan from those department’s operational budgets. When
reviewing budgets, this can be missed.

The Debt Payment on the Municipal side has decreased by
$101,710 in FY’10. Overall long-term debt by the Town is
approximately 15,899,147 as of June 30, 2008.
Community Agencies request are listed with submitted
materials not copied but available from the Town Manger.
They were recommended for funding at 3.55% less then
last years approved levels.

The memberships to Maine Service Center Coalition and
Eastern Trails Management District were not funded for
FY’10.
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Included in this years transmission materials are slides from a Power Point Budget
presentation assembled by Sheri Rockburn our new Business Manager / Town
Fiscal Agent. I want to thank her for her assistance with the budget. I also want to
recognize the hard work that all the Department Heads have put into this year’s
budget development and to Maryann Place for her assistance with the Budget
development and keeping the budget book and contents to $7 each with their

production and purchase.

Lastly the Budget Calendar has the following dates scheduled for Budget / CIP

/Warrant Article reviews,

March-9" Additional Council Workshop ~CIP 6PM -

March 16" - Joint Budget Workshop - Joint Municipal and School Budget Presentation —

March 18" - Joint Budget Workshop Continued

March 23Council initial Recommendats on CIP / Warrant Articles -

March 30" - Budget Workshop on School Budget to determine further issues or
recommendations

April 13- Council recommends on Warrant Articles & School Budget

April 27" - Council authorizes dates for School Budget vote and ballof.

May 4™ — Council workshop on Town Budgel

May 18- Council workshop on Town Budget

June 1, Special Council Meeting on School Budget

June 6" — Town Meeting Info Hearing

“June 9" — Town Mesting Vote

June 22" — Town Council PHs & Resolve on Budget -

July 1% - FY10 Budget Commences

By July 27" - Carry Forwards & Transfers from FY'09







60-9/-¢£-81ed - SISOJENd NOISSTIOSIJ J04 14VHA

298'¢c$ xe| psjewis3
000°G/Z$ -anjeA swoH
POvL$ ‘eley xe|

vovl oL _ V101l 13N

(66°¢) (ot'¢) INNIAIH
€08l Sy /L ‘ : . SSOHD

G0 ¥ 0 AVTHIAO

250 650 __ ALNNOD

€201 L¥0L TOOHOS

169 GZ'9 | TVAIDINNIN

60 Ad 0l Ad 31vy XV1 a3 LvILsSa

%P L- (260° 8& whz:ooo,q zo_Eo:om
%< G- (17821) 696°€0Z R >5m_m>o L. o
%6 L1~ (569'¥61) 0979801 S9/'168 Aunoj g oSIN ¥YIHLO
28Y'SoY Z8v'S0¥ dID
%0 - (1L99) 85895 967’95 IDIAUIS ALINNIRINOD
%l L- (605'73) 665260t 060'800°L SILIAILDY IINIL FUNSIAT
%l - (ges'ieL) LES'BLZ'E £.9°280°¢c . NOILDI1O¥d
%8 6 (pzg'B8l) ZGL'Spe'L - - 8ZE'SG. L SYYOM DINgnd
%%t G- (ZLO'9L 1) o9%.'0¥L'C L '¥20'T INFNNYIAOD TVHINTD
abueys ¢ abueys 60,A4 0L.Ad
13sang i13onang

=
P

7 PUIDF |

/7. \\3,,3,

| 39dNg AYVININNS




T0-91-c78180 SISOLMNd NOISSNOSIA H04 1. Na

%L1 UMOD ale 5007 \Cmﬂzﬂmu_ 40 SE SUOI]O9}|0D anuUansy B)JON |

%L 0- (8gc’oL) G0S'SIP'L AN Al "~ NOILVONG3 1vliol
%002~ (¢6v'St) 29v'.22 0/6L8L . HIHIO
%69 vOL'EL Sr0'850' L LYLLEL ) 31V1S
%0 0Z- (000°8g) 000061 000251 I ElCEE

SADAYIS TYNOILYONG3
%9°8L- {699°212) gslL'sye’'s 98%'0¢EL ¢ VdIDINAIN VIO L
%8 8l - (ooo'001) 8r8TES A AN o ¥3AHIO
%0 0Z- (oos's) 000°8i 00¥' %1 IN3Y
%C 61~ (F2s'ovL) 229'c9. 860'919 SANN4 31VY1S
%9" Gt 004G 00S'zL 002’8l S3aNIA
%0 0C- (boo's) - 000's22 00008} ISTHIINI
%E 9 - (SP0'6EL). 681158 ovL'eL. S1HNY3d ® S334
%002~ (00Z'687) 000°9%p L 0089611 XV13ASIOXS

% dONVHO __ 8% JONVHD 60.Ad OL.Ad S3DIAHIS TVLIDINNIN

SINNIAIY XVL ALNIJONd-NON A3103roxd

SNOILD3rodd INNIATY




Summary / Comparison of
FY'09 vs FY'10

TOTAL APPROPRIATION

24,077,535.00

- ) Town
B ___ Council
AL INO. _ACTVITY FY'09
- Approved 6.30.08
1110 |ADMINISTRATION $ 868,654.00
1210 |ASSESSING $ 186,301.00 .
1710 |CODE ENFORCEMENT $ 126,671.00 |
1120 |council $ 11,570.00
j 1230 |DEBT & INTEREST i $ 529,029.00
| 1130 [etecTions $ 13,703.00
3000 |INSURANCES $  175,474.00
1720 |PLANNING BOARD $ 17,529.00
1721 PLANNING $ 211,815.00
1410 [HIGHWAY $ 1,210,079.00
| 1930 |SOLID WASTE $ 735,073.00
1350  |CIVIL EMERGENCY PREP $ 2,55Q:_Q_O;:
1340 HYDF_t_.f\NT"I-REKJTALS $ 194,717.00
1330  |STREET LIGHTS $ 109,500.00 |
0 e $  329,442.00
1310  |POLICE $ 2,583,420.00
1810 uanfmv'mm $ 450,389.00
1730  |PARKS $  307,543.00
1840  |PORT AUTHORITY $ .
1830 |RECREATION $
1530  |PUBLIC HEALTH SERVICE $ 585.00
1520 - |WELFARE $ 40,000.00 __ -
1540  |COMMUNITY AGENCIES $ 16,274.00 . 8
1760 CA;I'If';LkIMPROVEMENT PLAN 3 $
1740 |MISC. ACCOUNTS $ 322,812.00 $
1750 |BANK FEES $ ~7180.00 3
1600  |scHoOLS $ 14,276,018.00 b
8000  lapuLT ED. $ 56,101.00 3
1150  |COUNTY TAX $  763,468.00 -
- ‘E_ _|ovERLAY $  203,969.00
’ $

- 191,128,00
1 23,549,520.00
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Eall Dy aiig

2009 LD 1 Worksheet

L. )008 Property Tax Levy/Limit for Municipal Services (see instruction sheet)

19

4,392,291.00

2. 2008 Income Growth Factor (State Planning Office calculation)

0.0228

3. Property Growth Factor (see instruction sheet)

0.013974961

4. L.D 1 Growth Limit Factor (Line 2 + Line 3)

0.0368

5. Add [ to the Growth Limitation Factor calculated in Line 4.
(For example, if Line 4 is 0.0360, the enter 1.0360 on Line 5.)

1.0368

6. Net New State Funding (see instruction sheet)

6A. Net New Revenue Shal.'ing

80,187.00

6B. Loss of Revenue Sharing

7. Multiply Line I by Line 5

4,553,817.33

8. 2009 Property Tax Levy Limit (see instruction sheet)

) 8A. Line 7 less Line 6A (complete only if data is reported in 6A)

4,473,630.33

8B. Line 7 plus Line 6B (complete only if data is reported in 6B)

9. 2009 Municipal Appropriations (Line 2 on 2009 Assessment Warrant)

{Do not include any school appropriations.)

8,727,979.00

10. 2009 Total Deductions (Line 11 on 2009 Assessment Warrant)

(Do not include any school revenues.)

4,403,327.00

11. 2009 Municipal Property Tax Levy (Line 9 less Line 10)

4,324,652.00

12, Over/(Under) Limit (Line 11 less Line 8)*

(148,978.33)

* The purpose of this exercise is to estimate whether a community will be over or under the LD 1 Iimit in 2009.






