To: Kittery Town Council

From: Allyn Hutton, Kittery Superintendent of Schools
Date: March 21, 2011

Re: FY "12 Kittery School Department Budget

BACKGROUND
I'am presenting you with the FY’ 12 School Department Budget. Town
Council requested that the School Department (and other town
departments) come forward with a FY’ 12 Budget which was flat funded.
The School department, like others found this to be very challenging due
to the following:
* Anoverall decrease in revenues including state subsidy and
Federal Impact Aid |
* Contractual increases, including salaries and benefits
* Increased fuel and transportation costs
* Anincreased cost for educating high needs children in our
community
* Student population growth at the elementary level
The Kittery School Department is committed to meeting the educational
of all students. Reasonable class sizes and appropriate educational
supports are needed to meet this goal.

PROCESS

The School Department budget was prepared through a collaborative
effort involving all members of the Leadership Team (Superintendent,
Curriculum Coordinator, Director of Special services, Principals, Adult
Education Director and School Health Coordinator). This process
allowed all educational leaders to fully understand the challenges and
assist in the process of setting priorities for the 2011-12 school year.

This team spent many hours reviewing the following:
* Student population / Class sizes
» Student support services / staffing
* Curriculum / Program reviews
* Maintenance/ priorities and staffing
* Special Education services / staffing
* Athletics / Co-curricular offerings
* Technology / hardware and staffing
* Supplies and equipment needs



The team worked to assess our needs for FY 12 based on our
anticipated revenues, increased costs for salaries/ benefits,
transportation and utilities and the additional costs from FY’'11.

With the target dollar amount in mind, we worked to determine what
cuts would be needed to meet the goal. The team members worked
collaboratively, helping to identify cost-cutting measures and programs
/ staff positions which could be reduced or eliminated.

In an effort to mediate increased staffing costs, we offered a retirement
incentive that resulted in five teacher retirements and a budget savings
of $39,000. We also asked the KEA to consider a flat 1% salary increase
with no steps. The Union leadership was open to the option, presented it
to the membership and the request was denied.

OTHER ACTIONS TAKEN

In an effort to assist with the school budget, we are actively pursuing
other sources of revenue/support as follows:
* In depth analysis of Impact Aid and communications to ensure
that we are receiving our fair share of federal money
* Use of a grant writer to seek out grant opportunities to support
educational programs in our schools
* Local businesses supporting identified needs within the school
system (i.e. field trips)

RESULTS

The FY’ 12 budget presented to you represents a 2% decrease in school
spending from last year. We have tried to minimize the effect that these
cuts would have on student learning. While this budget represents our
best thinking, it does come at a cost to students and staff. The net results
of this budget is as follows:

* 14 positions are eliminated

* 3 additional positions are reduced

» All discretionary accounts are reduced

» Some athletic programs are eliminated

+ All field trips are eliminated



SUMMARY

To summarize, the budget presented meets the target figure identified
by the Town Council. We ask for your support in moving this budget
forward to the taxpayers of Kittery.

Attachments to this memo:

A. State Subsidy Information

a. Including memo explaining FY 11 and FY12 amounts
Enrollment / Student: Teacher Data
Kittery School Department Cuts for FY’ 12
Military Families / Student Enrollment- Sept. 2011
Copy of Impact Aid letter sent to Senators Susan Collins and
Snowe, Representatives Michaud and Pingree, and Secretary of
Education, Arne Duncan.
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CLASS SIZE/PUPIL-TEACHER RATIOS

11-12
(Based on March 2011)
K 100/6 17/1
1 104/6 171
2 90/5 18/1
3 83/4 21/1
4 99/5 20/1
5 6073 20/1
.......... 6 .19/ 20/1
7 ] 82/4 21/1
"""""""""" ' 71/4 18/1
9 | 67 e o
10 64 . 66
o e I o B o i
2| s n 59
278 270 265
574 994 1037

3.16.2011




Kittery School Department- Budget Cuts for FY 12

Staff Positions
Science Teacher $47,900
World Language Teacher $52,000
High School Guidance Counselor $58,000
School Health Coordinator $14,000
Special Education staff
Spec. Education teacher $56,000
5 Ed Tech positions $65,000
Reduce OT / PT / ESL services $43,000
Asst Maintenance Director $30,000
Two library Ed Techs (Traip / Shapleigh) $36,000
Receptionist (Traip) $21,000
Discretionary Accounts
Mitchell $11,700
Shapleigh ' $14,500
Traip | $25,100
Special Education $15,000
Athletics $11,500
Maintenance $52,600
Curriculum $11,000
Technology $17,000
Central Office $ 3,000
Program Adjustments
Elimination of Field Trips $20,000
~ Athletics
JV Baseball and Softball $5400
Fall Cheering $1800
Reduction in AD stipend $3000

Savings from Retirements Incentives $39,000



September 13, 2010

Student Totals by School for Military Families

Mitchell Primary School

Grade K. 27
Grade 1 21
Grade 2 27
Grade 3 28
Schoe! Total: 163
Shapleigh School (Grade 4 8
Grade 5 12
Grade 6 17
Grade 7 12
Grade 8 S
School Total: 54
Grade 9 5
Grade 10 3
Grade 11 3
Traip Academy Grade 12 4
School Total:

District Total:

SH




February 9, 2011

Dear

As the Superintendent of Schools for Kittery Schools,  would like to express a
concern and ask for your assistance. The Kittery School Department is privileged to
have the Portsmouth Navy Yard, the Coast Guard Base and the Pease National Guard
facilities in close proximity to our community, As a result of this, we have many
military families living within our community and attending our schools.

Historically, we have had between 130 and 179 students attending Kittery schools
over the last four years ( this represents 12-17% of our student population). These
students are an integral part of our school community and we truly feel that our
resident students gain from engaging with these students from across the United
States.

Generally speaking, we can anticipate that the military families will remain in our
community and schools between 12 and 18 months. These students, like all
students, present a wide array of learning needs from out-of-district special
education placements to fully mainstreamed and high functioning gifted /talented
students. We are committed to providing the best possible educational opportunity
for each and every child.

My understanding is that we receive annually Federal Impact Aid to assist with the
additional costs we incur as a result of military families and military employees in
our community. Looking at the last four school years, | have determined the
following:

School Year # of military students %% of students Impact Aid received

2006-07 130 11.85% $163,000
2007-08 179 17,.00% $160,000
2008-09 164 16.27% $137,000
2009-10 169 17.28% $ 70,000

(see enclosed memo for further details)



My specific concerns are as follows:

* The amount of Impact Aid we have received seems less than we may be
entitled to based on the % of our student population. Is there an explanation
of how these funds are allocated to schools?

* I military families choose to NOT provide the information, how can we he
sure we have an accurate count to complete the form as needed ?

*  We submitted the last required forms in Feb. 2010 and were assured we
would begin receiving aid in October 2010. As of this date, no funds have
been received during the 2010-11 school year.

The Kittery School Department needs your help. We are in the process of developing
our school budget for FY12 and we are unsure of what, if any, revenues we can
anticipate from Federal Impact Aid. Our FY12 school budget plans include the
elimination of 10 staff positions, severe cuts in discretionary accounts, the
elimination of all field trips, and the termination of health coordinator services.
These cuts are dramatic and will, through no fault of our own, affect the learning
environment for students in our schools. Any additional revenue from Impact Aid
may help us reduce the number the staff positions eliminated.

Therefore, I am asking you for the assistance to better understand the Impact
Funding and how we can better assess appropriate funds to meet the important
educational needs of these students. If we are not completing the forms

appropriately, we may need technical assistance. Can you provide me with a contact
person to discuss my concerns?

I greatly appreciate your time and your commitment to education. [ look forward to
hearing from you in the near future.

Respectfuliy,

YT
Z&%m/a

Hutton

Ally
Ki}éry’ Supt of Schools
200 Rogers Road
Kittery, ME 03904

Phone # 207-475-1334

Email address: ahutton@kitteryschools.org



