TOWN OF KITTERY
FRISBEE REVITALIZATION COMMITTEE

MARCH 31, 2010 MEETING

AGENDA

7PM - Council Chambers

1.       Welcome and introductions – Ch. Perkins

2.       Approval of March 10th minutes

3.       Presentation & Discussion of Facility Condition & Cost   Status Report - BH+A

4.       Update on the meetings held between BH+A and the User Groups (3/31)

5.       Update on Name the Town Center Campaign

6.       Discussion continuation of the Facility Governance

7.       Public Comments and (any) New Business

8.       Next Meeting Date

9.       Adjourn

FRISBEE REVITALIZATION COMMITTEE

MINUTES OF THE MEETING
March 10, 2010

1. Chairman Chris Perkins called the meeting to order at 7pm.

2. Minutes of the Meeting- Judy Spiller made a motion to accept the minutes of February 10, 2010, Jeff Thomson seconded.  Minutes accepted as written.

3. Discussion on Project Commencement by BH+A- 

The Committee discussed the BH+A proposed schedule of project study implementation with Gerry Mylroie leading the review of the schedule provided (attached). Initial Facility Condition commenced today and  with plans of  a meeting to update the FRC scheduled for March 31, 2010.  The FRC agreed to the date of March 31st for the next meeting.

March


Review Existing Conditions



This step involves review of the building elements including its structure.  We are particularly interested to determine the ability of the building to house library functions (floor loading) and for the roof to support roof loads without major, prohibitively expensive reinforcements.  The same study is done for the building exteriors (windows, walls and roofs) and for the building systems such as heating, cooling (lack thereof) electrical, plumbing, gas, and fire protection.  (These items are termed MEP/FP.)  


Become familiar with the parcel and surrounding area

Determine validity of using adjacent parcels and/or entering into land swaps


Programming



Review "listening session" notes of possible users and program requirements



Meet with selected users to refine program requirements



Prepare site program (parking, drop-off, service, playground, play fields, environmental)

3/31/01
Meet with the FRC to review existing conditions and final program

1. 4. Discussion on Governance Facility Management – the members of the FRC discussed draft organizational  flow chart concepts of how the facility might be designed. The general consensus was that the Facility was large enough to support a General Manager reporting to the Town Manager and who would work with a couple of Advisory Committees. The FRC discussed the purpose of the two/ three Advisory Committees 1) Facility  Advisory Committee and 2) Facility Operations Committee (Tenants) with a possible 3) Kittery Performing Arts Group. The FRC wanted a written purpose and definition of each group to better understand the concept. It was further proposed to ask BH+A from their experience how these facilities are set up and managed. 

 5. Branding Concept and Process
The FRC discussed with Gerry Mylroie the need and timing to brand  the site /facility to bring awareness and support for it. Several concept names were put out all referring to Frisbee or Common in it. The discussion led to a decision to ask the public their thoughts through electronic polling , student polling, and have ballots and collection boxes available at the Municipal Complex and Library for the public to make suggestions. Jeff Thomson suggested that the FRC pick the top 1-3 names and have the public vote on them at the June elections as an advisory vote. The FRC set April 15, 2010 as the closure date for suggestions.
6. Open to the Public- No Comments

7. New Business -None

Next meeting scheduled for March 31, 2010 at 7pm.

Meeting adjourned at 8:15PM

BH+A Schedule

March


Review Existing Conditions



This step involves review of the building elements including its structure.  We are particularly interested to determine the ability of the building to house library functions (floor loading) and for the roof to support roof loads without major, prohibitively expensive reinforcements.  The same study is done for the building exteriors (windows, walls and roofs) and for the building systems such as heating, cooling (lack thereof) electrical, plumbing, gas, and fire protection.  (These items are termed MEP/FP.)  


Become familiar with the parcel and surrounding area


3/10/01
Meet with the FRC to review program requirements

Determine validity of using adjacent parcels and/or entering into land swaps


Programming



Review "listening session" notes of possible users and program requirements



Meet with selected users to refine program requirements



Prepare site program (parking, drop-off, service, playground, play fields, environmental)


3/31/01
Meet with the FRC to review existing conditions and final program
April


Prepare use options



This step looks at how the various uses can be dispersed within the existing building with required additions such as the gymnasium.  An example is the central cafeteria space between the original wing and the annex that seems to be desirable for several of the considered programs.  


Validate structural & MEP/FP feasibility to allow for requested programming



These two steps involve review of the structural and MEP/FP existing conditions study relative to the use options so that uses are located where they can be supported (e.g. library shelving) and to determine what supplemental systems such as air conditioning may be required for all or part of the building given its new year round occupation.


4/14/10
Meet with FRC to review use options and system feasibilities

Prepare conceptual space plan for uses based on the preferred use option


Prepare conceptual site plan (most likely a phased plan)



These two steps are the follow-up to the use options and include building and site plans for the preferred use option including required additions, site work and building renovation work that will be required regardless of use.


4/28/10
Meet with FRC to review conceptual plans

May

Prepare cost estimates


Finalize plans based on comments received at 4/28 meeting


Prepare interior and exterior illustration of preferred option


5/12/10
Meet with FRC to review cost estimate and renderings

Prepare "next steps proposal" 



This includes additional phases and the scope of work for either a phased or unified renovation of the building.  Preliminary "total project cost" estimates and a project implementation schedule are to be developed.


Modify illustrations as required based on comments from 5/12 meeting


5/26/10
Meet with FRC to review next steps; release team to prepare final report
June


Prepare draft of final written report


6/09/10
Meet with FRC to review draft final report (report and slide show)

FRC to review draft report


Comments submitted back to bh+a by 6/30/10 (allowing three weeks for review of draft)

July

Incorporate comments into final report


7/14/10
Final Report Completed


7/30/10 
Final Report Accepted, (report and slide show)


Work completed
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