KITTERY COMMUNITY CENTER BUILDING COMMITTEE

MINUTES OF THE MEETING

FEBRUARY 9, 2011
Chairman Chris Perkins called the meeting to order at 6:30pm.  

Minutes of the Meeting:  Chris Perkins made a motion to accept the minutes of the January 19th meeting; Jeff Thomson seconded.  Accepted as amended.  BH +A minutes of the meeting were also presented.  Jeff Thomson made a motion to accept; Alan McDonald seconded.  Minutes accepted as presented.

BH +A Update:  Jeff Clifford of Altus Engineering gave an update of the site plan progress. Jeff reviewed the parking issues:  number of spaces was reduced due to sight constraints from 132 to 122.  13 of these spaces are in the basketball court area.  There is a possibility of adding another 21 spaces, but this is not in the plan at present.  Other items discussed were traffic load, and the possibility of a traffic light at the sight.    In order to have a light we would need to meet State warrants and it does not.  The location of a new gas line, a new drainage basin and the new storm water drainage line were reviewed.  Electrical services will be upgraded and sized to meet the future needs of the building and the annex.  

James Parkington of Petersen Engineering reviewed the Mechanical and Fire Protection progress with the committee.  Peterson Engineering is working on bringing gas service on site. James reviewed the boiler room, the removal of the buried tank,  discussed the pros and cons of retro-fitting vs. new modulating gas boilers.  James stated that the existing units in the classrooms can be reused.  Central controls will be installed for the heating.  In the gym, the HVAC will be located on the roof and will have high and low event settings. The gym will also have exhaust fans to help with air flow in summer months.  In the Performing arts area there is a large heating and ventilating unit in the attic, which they are trying to avoid having to remove.  There will be a new HVAC installed in this area.  The existing duct work in ceiling space can be reused.  James answered questions concerning central controls and age of tank.

James updated the committee on the building sprinkler system.  The whole building, including the annex will have sprinklers.

Joel Bargmann discussed the gym entrance design; the possibilities of adding A/C, and the seating in the performance area.  Joel then showed the committee several schemes for the roof design on the gym.  Joel will price out schemes 3 & 4 and get back to the committee.   Gerry Mylorie asked about the possibility of the project being efficient enough to qualify for a Maine Engery award.  Joel said that the building may be able to qualify.  The final product will not be LEED certified.

Plans will be filed with the Planning Board on February 14th.

Staff Updates: none

Other Business:  Bob Guay asked about other sources of revenue for the project, such as selling the slate from the roof, and/or naming opportunities for rooms or equipment.    Gerry Mylorie shared that the town is pursuing grant opportunities and will report back to the committee on those.  Alden Tansey suggested a wrap around brick wall with a wisdom tree/donation tree.   The FRC committee will focus on fundraising ideas, rather than the building committee.

Next meeting date set for March 2, 2011 6:30pm.  Meeting adjourned at 7:55pm.

Present: Chris Perkins, Bob Guay, John Carter, Gerry Mylorie, Alan McDonald, Jeff Thomson, Judy Spiller, Kathleen Berry, J. Alden Tansey, Mary Carter, Michael Downs, Charles Rodis, Debby Pirini-Boyle

FRISBEE REVITALIZATION COMMITTEE

Minutes of the Meeting

February 9, 2011

Minutes of the Meeting:  Jeff Thomson made a motion to accept the minutes of the January 19th meeting; Judy Spiller seconded. Minutes accepted as written.

Discussion of the Rice Public Library Report:  Rachel Dennis reviewed the 2 recommendations made to the RPL at the last meeting which were: to meet with Janice Grady and Gerry Mylorie to look at space available for the library at Frisbee and to cost out the annex as a usable space.  Rachel stated that they did meet with Janice and Gerry and discovered that there is not much extra space to be had.  The board has concerns about that inhibiting their ability to grow programs as well as the security issues they would face in using spaces spread out over the whole building.  On the second issue of refitting the annex the board felt uncomfortable going in to property that is not theirs and doing a structural study.  The board also wanted to confirm that the FRC wants the library at Frisbee.    Lee Perkins has a $2000.00 estimate on a structural study, which would answer questions for the RPL about bearing weight, removing walls, enough space, etc.   There was discussion of who should pay for this.  The committee voted to send the request to the council for this study to be funded by the town.  

 Further discussion ensued concerning moving to the annex.  Alan McDonald suggested a staged approach be taken, with the library moving to the annex, selling their buildings and then adding on to the annex in the future.  Rachel Dennis stated that once they know the building can sustain the library needs, they will then get a conceptual drawing.  They will not make a definite decision until they have the design in place.  Meanwhile Lee Perkins shared that the lease for the building is being worked on.

Governance:  Talked at length about sending recommendations to the council on governance.  Decided to meet again on the 2nd of March to discuss the governance issues further.

Gerry Mylorie shared that he met with Attorney Pat Bedard and discussed 501C(3) issues.  They felt that it would be better for the town to form a separate 501C(3) and not redo the Friends of Kittery Recreation’s by-laws, etc.  Mr. Bedard is helping to establish a 501C(3) for the town on a pro bono basis.

Meeting adjourned at 9:20pm

Present;  Chris Perkins, Bob Guay, John Carter, Gerry Mylorie, Alan McDonald, Jeff Thomson, Judy Spiller, Kathleen Berry, J. Alden Tansey, Mary Carter, Michael Downs, Charles Rodis, Debby Pirini-Boyle

