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TOWN OF KITTERY, MAINE

APPROVED
PLANNING BOARD MEETING

March 24, 2011
Council Chambers 

Meeting called to order at 6:10 p.m.  
Board Members Present:  Russell White, David Kelly, Robert Melanson, Thomas Battcock-Emerson, George Burke, Earl Donnell
Members absent:  none

Staff:  Gerry Mylroie, AICP, Town Planner
Minutes:  March 10, 2011 and March 17, 2011
Mr. Kelly moved to accept the minutes of March 10 and March 17 as amended
Mr. Burke seconded
Motion carries unanimously by members present
PUBLIC COMMENT – There was no public comment.
ITEM 1– Town of Kittery Destination Marketing Program - Public Hearing / Action.  The Town of Kittery Planning Board in cooperation with local business and property owners proposes Town Council adoption of a Kittery Destination Marketing Program to promote Kittery’s economic development and quality of place.  Citizens are invited to hear a presentation and express comments.  

PH opened at 6:15
Mr. Mylroie read comments from Terry Gagner, Weathervane Restaurant:

· Agrees with the proposal regarding emphasis on historic Kittery and the logo.

· With respect to the word ‘Port’, he had some reservations with respect to Kennebunkport and Portsmouth, and supported ‘Gateway to Maine’.  Whatever plan goes forward, it should be used consistently throughout the community.
· Supported the use of Coastal 1 Kittery and branding symbol.  He believed it would be beneficial for properties further north be included in this branding area.

· When the bridge is closed, install temporary directional signs with reference to the outlets and Trading Post.

· The website should be modified to include a visitor’s section to provide a ‘historic drive’ to highlight areas in Kittery, such as the oldest house, and highlight businesses along the drive whereby these businesses could be linked.

· Encouraged addition of a bicycle route through the Town.
Debbie Driscoll, Post Office Square suggested the following:
· In this area, references to the Town center should be made, identified as Kittery Village Center, and update signage.

Mr. Mylroie stated there was an additional mailing of questionnaires to downtown, Wallingford Square, and Portside areas businesses asking if they supported the rebranding.  Majority of responses were supportive and included some suggestions:  providing ferry service from Portsmouth to the Town dock and trolley service when the bridge closes; promote Kittery Portside history.  Some stated the use of ‘Port’ should be avoided.  Mr. Mylroie explained he met with MDOT regarding signage on the Interstate and new signage could include reference to historic Kittery, but referencing businesses or a business area was not acceptable.
Public Hearing closed at 6:30 pm

Board discussion followed.  Chairman White suggested sending this to the Council for support in its present form will not be supported.  The Council needs to be involved in discussions and review.  A workshop would help to sort through possible alternatives and choices.  The Planning Board has yet to sort through their opinions on this.  Further, he is not sure it is the Board’s responsibility or their duty under the ordinance to adopt these ideas, but rather to discuss and present to Council for further review and discussion before a decision can be made.  The amount of work completed to date is significant and well done, but he does not believe the Board can or should make a decision for the Council.  Mr. Mylroie stated a workshop has been scheduled for March 28, 2011 to discuss these ideas with the Council.  Chairman White felt the Board has not sufficiently reviewed and discussed some of the aspects of the proposal, such as qualifying claims and possible names under consideration for the area, and recommends the Board simply forward this to the Council as a draft for consideration.  Mr. Emerson stated he believes it needs to be clear who has the responsibility for this level of review, and if the Council states it is the Planning Board then the Board can proceed with that direction.  Chairman White noted the ordinance states the Board performs duties as provided by law, under Comprehensive Planning implementation, or other land use development regulations, and agreed their role in this proposal needs to be clarified. Mr. Burke concurred.  Mr. Mylroie stated he felt it is the Board’s responsibility under comprehensive and economic planning to provide specific planning to neighborhoods and districts within the Town.  This also includes design standards, TIF implementation and development, and site plan review.
Mr. Kelly moved to (1) accept the Kittery Destination Marketing Program as presented as a draft for the purpose of further discussion at a joint meeting with the Council on Monday, March 28, 2011, and (2) an agenda item for that meeting be included to confirm with Council the Planning Board’s role and responsibility for the Destination Marketing Program.

Mr. Burke seconded
Motions carried unanimously by all members present with no opposition.
ITEM 2 - Rodgers Drive Truck Wash – Site Plan – Preliminary Plan – Public Hearing / Action. DEKM, LLC, owner (Eric Clark), proposes to develop a public truck wash facility located at 19 Ranger Drive in the Commercial 3 (C-3) Zone and identified as Tax Map 13 Lot 5-9. The owner’s agent is Ken Wood, PE with Attar Engineering. 

Chris Stairs, Attar Engineering, briefly summarized the project and site plan.  Mr. Mylroie reviewed the CMA peer review of 3/18/11, point by point.   Discussion followed regarding impact on the wetland.  The wetland area will not be filled; the applicant stated the crossing will impact the 30’ setback to the wetland.  30’ from the edge of pavement into the wetland is the impacted area, and fees will be assessed for 1,033 square feet.  Earldean Wells asked about a culvert between the two wetland areas divided by the road.  It was determined the elevations of the two wetland areas were different and the road is not a new road between the wetland, but has been in existence.  Observation has not indicated the wetland area has ever risen over the existing road, and installing a culvert would alter the natural wetland areas.  Chairman White suggested items identified by CMA that have not met ordinance standards be reviewed and discussed.  The following items require Board determination:
· Landscaping:  As a Commercial use, the Board is satisfied with the proposed plan and will not require additional street trees.  The relocation of an existing tree on site will be coordinated with the Town Planner prior to final review and approval.

· Lighting:  Mounted lighting is at 20’.  Applicant requests a variance from the 15’ maximum allowed.
· YCSWCD waiver request.

Applicant Eric Clark explained the use of the snow blade for removing snow from the top of truck trailers.  Snow disposal/storage areas were identified.  Mr. Clark explained the problem is not the snow on the truck trailers, but ice.  High pressured water is used to remove the ice.  Earldean Wells noted a snow storage area is adjacent to the retention ponds and wondered if the snow was going to be stored in those ponds rather than percolating through the ground.  Mr. Clark noted the color Polar White identified in the notes was incorrect.  The color is gray.  Mr. Mylroie stated the building signage is facing the Interstate and is permitted as it is not a freestanding sign.   
The Public Hearing closed at 7:20 p.m.
Chairman White summarized the Board’s deliberations for preliminary approval.  Waiver requests will be considered prior to final approval.

Mr. Kelly moved to (1) approve the Preliminary Plan as presented, and (2) approve the proposed wetland alteration as shown, subject to a separate application and fees.
Mr. Burke seconded
Motions carried unanimously by all members present with no opposition.
Break

ITEM 3 – Clover Landing Subdivision - Subdivision Plan – Preliminary Plan – Review/Action -  Chinburg Builders, Inc., owner proposes to continue the Lewis Farm subdivision located off Haley Road and as a cluster development create   14 single family residential lots. The lots will be accessed by a proposed 2,225 linear feet long cul-de-sac off Haley Road. The subdivision is in the Residential - Rural (R-RL) Zone off Haley Road and identified as Tax Map 48 Lot 8 and a portion of Map 61, Lot 29. The owner’s agent is Jeff Clifford, PE, with Altus Engineering. 
Mr. Clifford summarized responses from the Fire Chief regarding fire hydrants and the water department regarding connections.  The roadway design and future location of pathways was briefly discussed.  Mr. Mylroie explained the applicant wishes to provide $5000.00 in remuneration for offsite improvements and in lieu of providing sidewalks within the development.   Chairman White stated the Board may waive sidewalk installation, but unsure remuneration is allowed in the ordinance.  Eric Chinburg, owner, stated this remuneration could be used to construct sidewalks in other areas, rather than as a quid pro quo.  Chairman White noted that, while a commendable idea, the Board must adhere to the ordinance and he is not aware of language allowing this.  Mr. Clifford stated final marking of the woodland buffer would be included in future submittals.  The Covenants will be presented and specifically address stormwater maintenance language.  The applicant presented a design to provide for a pull off at the end of the roadway at Haley Road, including landscaping, signage and a safe area for school bus pick up and drop off.  Two waivers are requested.  The applicant believes the application would be ready for both preliminary and final approval at the next meeting.
Earldean Wells, reminded the Board and applicant of unrestricted hunting in Town Forest adjacent to the project.  
There were no further questions, and no action was taken.
ITEM 4 – Town Kittery Shapleigh School/Field Sheds- Site Plan Amendment – Preliminary Plan – Public Hearing. The Town of Kittery, owner proposes to construct a shed at the rear of the site for storage and concessions and a shed in the mid field area. The property is located at 31 and 43 Stevenson Road (Map 29 Lot 24 and Map 37 Lot 3) in the Residential Rural (R-RL) Zone. The owner’s agent is Michael Lassel, with Lassel Architects.
Andy English, Lassel Architects, summarized the application to date.
Mr. Kelly moved to grant a waiver to Section 16.10.5.2.C.6 for erosion and sediment design review by the York County Soil and Water Conservation District.
Mr. Burke Seconded
Motion carries, 5 in favor, 0 opposed, and 1 abstention (Emerson).
Mr. Kelly moved to accept the Preliminary Plan as presented.
Mr. Burke Seconded
Motion carries, 5 in favor, 0 opposed, and 1 abstention (Emerson).

ITEM 5 - Town of Kittery Community Center at Frisbee Common – Site Plan - Preliminary Plan – Action.  The Town of Kittery, owner, proposes to renovate and expand the former Frisbee Elementary School. The Plan proposes to renovate the main building totaling approximately 37,000 square feet (excluding the annex with approximately 13,000 SF) and construct a new 7,300 square feet gymnasium. The site is in the Residential Urban (R-U) Zone, at 120 Rogers Road and identified as Tax Map 15 Lot 91. The owner’s agent is Joel Bargmann with Bargmann Hendrie + Archtype Inc and Jeff Clifford, PE, with Altus Engineering. 
Jeff Clifford, Altus Engineering, summarized the project to date.  Analysis of traffic impact on the new project indicated lower peak traffic in the morning and afternoon, but higher peak traffic during the day.  Gorrill Palmer will conduct a traffic study and review the pedestrian and bicycle access to the project, and the original traffic study waiver request has been withdrawn.  Mr. Clifford summarized the waiver requests:
1. YCSWCD erosion and sediment design review.

2. Size of drainage pipes.

3. Location of required street trees per parking spaces.

Location of trees was discussed further.  The Police Department requests no parking along the Goodsoe Road access to the Center.  The required trees could be located to the front of the Center.  Mr. Emerson asked about placing boulders along the third base line location for safety.  Earldean Wells noted the location of trees in a parking area is to help reduce the radiant heat.  Mr. Clifford explained there is a sewer easement and rain garden in the parking area and little room for additional trees.  Additionally, pavement should receive shading from the building and existing trees relative to its location.  Discussion followed regarding peak parking requirements, and a parking plan modeled after the Shapleigh School plan.  Signage would be designed as part of the municipal sign design package.  
The Board will review the tree location again prior to final approval.
Mr. Kelly moved to grant preliminary approval for the Kittery Community Center at Frisbee Common.
Mr. Burke seconded
Motion carries unanimously by all members present.

Mr. Kelly moved to grant a waiver to Section 16.8.8.1.C. regarding acceptance of 6” and 8” drainage pipes.

Mr. Burke seconded
Motion carries unanimously by all members present.
Mr. Kelly moved to grant a waiver to Section 16.10.5.2.C.6 for erosion and sediment design review by the York County Soil and Water Conservation District.

Mr. Burke seconded
Motion carries unanimously by all members present.

Remaining items include formal advertising for final approval, the traffic study, landscaping, event parking plan.
OTHER BUSINESS

ITEM 6 - Town Planner’s Items - (Destination Marketing Program, Town and Coastal 1 Pedestrian & Bicycle Plans, Improvement Plan for Downtown and Title 16 Land Use Development Code Amendments)

Mr. Mylroie stated the Spruce Creek subdivision plan, approved August 26, 2010, has not yet been filed with the York County Registry of Deeds as required by ordinance.  The applicant is requesting the Board grant two, 90 day extensions for filing by May 25, 2011.  The Board discussed whether they should approve a new plan submitted with conditions and waivers, or whether to simply grant an extension as permitted by ordinance.
Mr. Kelly moved to grant two additional 90 day periods for the filing with the York County Registry of Deeds of the approved Spruce Creek subdivision plan, originally approved on 8/26/2010.
Mr. Burke seconded

Mr.  Donnell asked why the applicant went through the process of receiving approval and then not file.  Mr. White stated not granting the extension would require re-review, and not filing with the Registry was apparently an oversight.
Motion carries unanimously by all members present.

Mr. Kelley stated with the closing of the bridge and potential increase of traffic, there is an opportunity to improve the ‘curb appeal’ once cars enter Maine vs. the current view.  Mr. Mylroie stated there is construction planned in the area, and improvements as recommended could be included, along with additional landscaping improvements.  Mr. Kelly explained the plans to install a 129 foot lighted flagpole at Memorial Circle as a permanent memorial marking the 50th anniversary of the Thresher submarine tragedy in 1963, to be dedicated April 10, 2013.  This would generate national publicity and encourage visits to Kittery and the Naval Museum.  Additionally, all costs of the memorial would be borne by private donations.   Mr. Mylroie stated monies from funding agencies could support hardscape improvements to the Memorial Circle area.
Chairman White stated revisions to Title XVI need to be completed.  Mr. Mylroie distributed a copy of a postcard announcing a meeting on April 5, 2011 regarding the Quality Improvement Plan for Historic Kittery Portside.
Mr. Kelly moved to adjourn

Mr. Emerson seconded
Motion carries unanimously by members present.

The Kittery Planning Board meeting of March 24, 2011 adjourned at 8:52 p.m.
Submitted by Jan Fisk, Recorder – March 27, 2011









