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TOWN OF KITTERY, MAINE

APPROVED
PLANNING BOARD MEETING

February 24, 2011
Council Chambers 

Meeting called to order at 6:11 p.m.  
Board Members Present:  Russell White, David Kelly, Earl Donnell, Robert Melanson, 
George Burke, Thomas Battcock-Emerson
Members absent:  none
Staff:  Gerry Mylroie, AICP, Town Planner
            Mike Asciola, Assistant Town Planner

Minutes:  February 10, 2011
Mr. Kelly moved to accept the minutes as amended
Mr. Donnell seconded
Motion carries unanimously by members present
PUBLIC COMMENT – There was no public comment.
ITEM 1– US Naval Shipyard Guard House Gate 2 Redevelopment – Site Plan Review – The US Navy proposes to re-develop the Naval Shipyard Guard House Gate 2 entrance with a covered vehicular and pedestrian gateway. The property is located at 80 Whipple Road (Map10 Lot 22) in the Industrial (I) Zone.   

Mr. Mylroie explained this presentation before the Board and public is informational, but that comments and suggestions are welcomed.  Casey Dowgiert and CDR Brian Weinstein of the NAVFAC PWD-ME presented the proposed plans for the removal and redevelopment of Gate 2.  The plans have been developed to address a failing infrastructure and security concerns, and have attempted to include architectural designs to blend in more with the existing residential and shipyard building designs.  Pedestrian and vehicular access, lighting, landscaping and building size were presented and discussed. The impact of the proposed lighting was presented and discussed.  Because this gate closes at 5:00, lighting needed for security purposes may only be visible for a couple of hours in the winter months, with the highest concentrated level at 15 foot candles.  Architectural details and lighting fixtures were presented.  Dr. Fine, neighbor, asked if the existing building could be retained.  Ms. Dowgiert explained the existing building contained hazardous materials and could not be reused.  She explained the attempt is to bring this gate entrance into scale and appearance with the neighborhood.  Dr. Fine asked about the proposed landscaping, with other members of the audience (unidentified) voicing concerns over the complete removal of the mature landscaping existing at this location.  Ms. Dowgiert explained the landscape plan is in the design phase, will utilize low plantings indigenous to the area and, due to security reasons, must remove the taller trees and shrubs existing around the guard house.  A complete plan will be presented at a later date, and available for review.  Mr. White asked about the timeframe for the project, and suggested another informational presentation could be held.  Ms. Dowgiert stated the demolition and construction would begin in fall, 2011.  Mr. [inaudible] asked about the dimensions of the proposed 161 building.  Ms. Dowgiert did not have the dimensions of the buildings available, but stated it was approximately double the length.  It was further explained the gate employs a turnstile system whereby those with appropriate passes may enter through this gate, where before they could only utilize gate 1.  The times the gate is open (5:00 to 7:30 a.m. and 2:30 to 5:00 p.m.) remains unchanged.  Water runoff from the new buildings will be directed to a grass catchment area.  The existing crushed gravel area will be removed and replaced with grass.  Mr. Kelly suggested another public hearing could be held when the landscape plan is complete.  Mr. Emerson suggested the lighting not be concentrated as proposed, but allow some to spill out so that a hard edge is not created.  Mr. [unknown] noted he objected to the removal of all the mature landscaping.  Ms. Dowgiert stated the security requirements force the removal of the tall trees and shrubs.  CDR Weinstein stated, while they cannot go into detail regarding security requirements, they will look more closely at the existing landscaping keeping in mind the concerns raised.  Mr. White suggested the existing landscaping could be shown with the proposed landscaping to compare the two, illustrating the security issues and how they would be addressed.
ITEM 2 - Dennett Road Subdivision – Subdivision Plan – Preliminary Plan – Site Walk Report  -  Alan Miller, owner proposes to construct a 13 single family lot, conventional design subdivision located off Dennett Road and Roseberry Lane. The subdivision is on 30.36 acres in the Residential – Suburban (R-S) zone at 100 Dennett Road. The owner’s agent is Attar Engineering.

Because of snow cover, the majority of Board members attending the site walk could not participate.  Mr. White suggested a site walk policy be established to determine whether a walk could be accomplished.  The value of a site walk is significantly diminished when conditions prohibit effective viewing of conditions.  Mr. Donnell confirmed it is impossible to determine the nature of the site, its slope for water runoff, etc. with significant snow cover.  Mr. White asked if another site walk when the snow is gone is warranted.  Mr. Mylroie stated the developer would like to receive approval to secure financing and begin construction in June.  Mr. White stated the Board needs to have the opportunity to conduct site walks for particular projects so they then can make informed decisions.  Mr. Kelly concurred, noting delays are inevitable when developing in Maine.  Mr. Donnell stated he agrees, but argued the engineered plans to deal with water runoff are peer reviewed prior to approval, and is unsure what he can gain as a Board member from another site walk.  Earldean Wells, Kittery Conservation Commission, stated the site is very wet and did not believe development could begin for some time, allowing the Board the opportunity for another site walk.  She also questioned statements by the developer’s engineers regarding a vernal pool and a ‘man-made’ vernal pool, noting the DEP considers all vernal pools in the same way.  Chairman White stated this issue can be discussed further in future Board review.
ITEM 3 – Clover Landing Subdivision - Subdivision Plan – Preliminary Plan - Site Walk Report.  Chinberg Builders, Inc., owner proposes to continue the Lewis Farm subdivision located off Haley Road and as a cluster development create 14 single family residential lots. The lots will be accessed by a proposed 2,225 linear feet long cul-de-sac off Haley Road. The subdivision is in the Residential - Rural (R-RL) Zone off Haley Road and identified as Tax Map 48 Lot 8 and a portion of Map 61, Lot 29. The owner’s agent is Jeff Clifford, PE, with Altus Engineering.    
The site walk was held on Thursday, February 17, 2011.   The site is next to the Town Forest and is contoured.  Mr. White noted this area is usually very wet.  Mr. Melanson concurred, noting there are wetlands throughout the area.  His other concern was the length of the road.  Mr. Emerson stated this does not look like a ‘clustered’ development.  Mr. White wondered if this application meets the ordinance for cluster development.  Mr. Emerson noted some form of sidewalk or pathway is needed given the length of the road to the main road where a school bus would pick up and drop off children.  Earldean Wells voiced her concern about the unrestricted kinds of firearms used by hunters in the Town Forest.  Board members concurred.
ITEM 4 –Town Kittery Shapleigh School/Field Shed- Site Plan Amendment – Preliminary Plan – Acceptance and Schedule Public Hearing. The Town of Kittery, owner proposes to construct a shed on the rear of the site for storage and concessions. The property is located at 31 and 43 Stevenson Road (Map 29 Lot 24 and Map 37 Lot 3) in the Residential Rural (R-RL) Zone.   

Mr. Mylroie summarized activity and progress on this item to date.
Mr. Kelly moved to accept the application as substantially complete and schedule a public hearing.

Mr. Burke seconded

Motion carried with 5 in favor, 0 opposed and 1 abstention (Mr. Emerson)
ITEM 5 - Ranger Drive Truck Wash – Site Plan – Preliminary Plan – Acceptance and Schedule Public Hearing. DEKM, LLC, owner (Eric Clark), proposes to develop a public truck wash facility located at 19 Ranger Drive in the Commercial 3 (C-3) Zone and identified as Tax Map 13 Lots 5-9.The owner’s agent is Ken Wood, PE with Attar Engineering. 

Mr. Mylroie summarized the proposal.  There was general discussion about how the trucks enter and exit the site off Ranger Drive and Gorges Road.
Mr. Kelly moved to accept the application as substantially complete and schedule a public hearing.

Mr. Burke seconded

Motion carries unanimously

ITEM 6 –Town of Kittery Community Center at Frisbee Common – Site Plan - Preliminary Plan – Acceptance and Schedule Public Hearing.  The Town of Kittery, owner, proposes to renovate and expand the former Frisbee Elementary School. The Plan proposes to renovate the main building totaling approximately 37,000 square feet (excluding the annex with approximately 13,000 SF) and construct a new 7,300 square feet gymnasium. The site is in the Residential Urban (R-U) Zone, at 120 Rogers Road and identified as Tax Map 15 Lot 91. The owner’s agent is Jeff Clifford, PE, with Altus Engineering. 

Mr. Kelly and Mr. White requested this item not be scheduled with the other public hearings due to anticipated participation.  Mr. White stated the subdivisions would require additional review and asked they not be scheduled together in one meeting, and to not schedule this item (Community Center) with the subdivision reviews.

Mr. Kelly moved to accept the application as substantially complete and schedule a public hearing.

Mr. Burke seconded

Motion carries unanimously

ITEM 7 - Town Planner’s Items - (Destination Marketing Program, Town and Coastal 1 Pedestrian & Bicycle Plans, Improvement Plan for Downtown and Title 16 Land Use Development Code Amendments)

Mr. Mylroie made a slide presentation on the status of the Planning Board’s supported Destination Marketing Program.  The intent is to reach a consensus for recommendation to the Town Council for any appropriate action. 

Mr. Burke moved to schedule a public hearing/listening meeting on the Destination Marketing Program to invite public comment. 

Mr. Emerson seconded

Motion carries unanimously
ITEM 8 - Planning Board Workshop – (continuation) – Growth Management Program
Growth Management Program Vision 2020 and Land Use Issues and Opportunities

Mylroie described the status of the Growth Management Advisory Committee’s work.  As follow-up to the Planning Board’s discussion about a vision for Kittery 2020, the Board began to discuss the overall land use issues and opportunities. The task was to review current work on the topic and be prepared to offer comments on draft text at the next meeting.

  

The Kittery Planning Board meeting of February 24, 2011 adjourned at 8:35 p.m.
Submitted by Jan Fisk, Recorder – February 27, 2011









