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TOWN OF KITTERY

Office of the Town Manager
200 Rogers Road, Kittery, ME 03904

Telephone: 207-475-1329 Fax: 207-439-6806
Id@ki v

Carol M. Granfield
Interim T'own Manager

Town Manager’s Report to the Town Council
October 5, 2016

Sewer Betterment Assessments — As of now I have processed four income deferrals and 14 septic
deferrals and have several mote appointments scheduled in the coming week. Additionally the we have
set of many payment plans for individuals as well as received several full payments for the assessments.
Individuals seeking connection deferrals for other reasons cannot request those until mid November.
Finance Director — Our Finance Director, Cindy Saklad’s last day with the Town 1s October 13, and she
will be working her last week with an Interim Finance Director, Maura Halkiotis. The Interim will be
working 2 — 3 days per week. Meanwhile, the new T'own Manager will have interviews scheduled with

several Finance Director candidates the end of October.

Capital Improvement Plan (CIP) — We are beginning to move forth with preparation for the CIP with
departments beginning to work on requests. Mectings will begin this fall.

Employee Recognition Programs:
Employee Years of Service Awards:

Zachary Harmon-Zach is one of our patrol officers and began working for the Town of Kittery on
September 25, 2006! Congratulations on 10 years of service with the Town!

Employee of the Quarter Awards:
The first quarter of our new program ended on September 30™. We received several nominations of
winners per department, and the Employee Recognition Committee reviewed cach on, collaborated and
determined the winners for this quarter. We are happy to announce the following:
The following recipients will receive the following:

e V2 day paid time off to take within 1 year of receipt

® Recognition in the Emplovee Newsletter

® Recognition here at Town Council and a Certificate with a copy in their personnel file

Town Hall- Kathleen Rich- “Kathleen displays dedication and determination every day with her position
and 1s always willing to answer questions and help with problem solving. She is always cheerful and
kind”

Kittery Community Center- Jessica Labbe- “Jess is hardworking, supportive, efficient, organized,

responsible and flexible- always with a smile”



Town Manager’s Report to the Town Council

Department of Public Works- Jimmy Nightingale- “Jimmy goes above and beyond his normal assigned
duties, when asked and without hesitation. He also volunteers to represent the DPW in many outside
functions. He always has a smile on his face”

Wastewater Treatment Plant- Matthew Connolly- “Matt strives daily to overcome problems and is 2 very
good knowledgeable person to work with”

Respectfully Submitted,
Caxol

Carol M. Granfield
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