TOWN OF KITTERY

Office of the Town Manager
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806
cgranfield@kiteryme,org

Carol M. Granfield
Interim Town Manager

Town Manager’s Report to the Town Council
August 17, 2016

1. Grant—1Iam pleased to report that we have finally received the official award notification from the
Bureau of Parks and Lands for the Land and Water Conservation Fund in the amount of $187,000. You
may recall that we received authorization previously to move ahead as the final award notice would not
be received until this summer.

2. Library — This summer the Library had over 500 children in the summer reading program. This positive
program continues to grow each year. The Summer program with will having and ending event on
August 30 at Fort Foster with the large movie blow up screen showing the movie Star Wars.

3. Personnel Board — I am coordinating a meeting with the Board to review the job descriptions of some
positions. Recommendations with then be coming forth for Title 2 modifications with 2 public hearing. I
plan on additionally discussing some upcoming personnel-related items.

4. ‘Title 4 Committee — I am in the processing of scheduling a meeting in the new few weeks with this
committee to resume the work on updating this section pertaining to boards and committees in the
Town Code

5. Retitement — A reminder of the Retirement gathering to honor Commissioner Norman Albert, that will
be held at the KCC on Thursday, August 25, 3:00 — 5:30. All are welcome to attend and provide Norm
with best wishes for his retirement.

6. Betterment Assessment and Direction — As a result of the adopted plan, certified letters will be sent
out this week to all affected property owners which include the plan, and all necessary information for
appeals, payments, etc. Information will also be posted on the website. As a result of information
discussed during the meeting process, it was indicated that a review of the Title 12 section on the related
Categories of Use and Unit Charge needs to be conducted and that a clear determination of the feasibility
of charges for additional faucets, lavatories, showers, sinks, etc. for all plumbing additions will lead to
further refinement and ordainment. Additionally it was also indicated as a result of review of the
auditor’s opinion regarding the revenue profiles and future revenue/expense picture with the ability to
repay the bond debt service, that it will require significant legal-technical attention on the TIF #3 with
DECD and require prudent fiscal management for the next 20 years. I would like to receive the Town
Council direction on how you would like these two items to move forth.

7. Foreside Parking Meeting — We are hold the parking meeting with various department heads to

provide some update to businesses/property owners regarding available and potential parking available
and listen to feedback and ideas for improvements.

Respectfully Submitted,

Carol

Carol M. Granfield
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Active Applications

Pending Preliminary Approval

Map Lot Address Owner Application Type Project Description Last PB Review Date Notes
34 3 412 Haley Rd Marilyn Mann & James Smith Sketch Plan Review 11-lot cluster subdivision 8/11/2016 Site walk scheduled for 9/1/2016
64 27 450 US. Route 1 Boston Pie, Inc Sketch Plan Review Develop vacant lot with two-unit commercial building 7/14/2016 sketch plan accepted
46 4 Picott Rd. Gary Seward, et al. Sketch Plan Review 12-lot single-family conventional subdivision 4/14/2016 sketch plan accepted
66 2A,8 Betty Welch Rd Landmark Properties. LTD Sketch Plan Review 24-lot single-family cluster subdivision 11/12/2015 Sketch Plan accepted
51 15 Old Armory Way Ken McDavitt Mixed Use Development Site Plan Old Armory Way, 2 condominiums {3 units), 8 boat slips 5/14/2015
31 31 Badgers Island West Gagner Family Limited & Stephen Kelm Subdivision/Shoreline Development 7-dwelling subdivision 9/10/2015 90-day continance on sketch plan granted
3 77A 9 Cook Street, Old Post Rd Spruce Creek Ventures |l Sketch Plan Review 3 lot subdivision 3/10/2016 Sketch Plan accepted

Preliminary Plan - Approved

Map Lot Address Owner Application Type Project Description Last PB review date Notes
61 8 Highpointe Circle/Kittree Ln Operation Belssing Major Subdivision Beatrice Way Conventional Subdivision 7/28/2016 Continued to 9/8/2016 meeting
28 14-1 91 Route 236 Synergy Storage Structures Major Modification Develop vacant lot with climate controlled storage facility 8/11/2016 90-day continuance

Public Hearing

Map Lot Address Owner Application Type Project Description Last PB review date Notes
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