KITTERY TOWN PLANNING BOARD MEETING
Council Chambers — Kittery Town Hall 200 Rogers Road, Kittery, Maine 03904
Phone: 207-475-1323 - Fax: 207-439-6806 - vy kittery.org

AGENDA for Thursday, November 19, 2015
6:00 P.M. to 10:00 P.M.

CALL TO ORDER-ROLL CALL-PLEDGE OF ALLEGIANCE — APPROVAL OF MINUTES - 10/22/2015

PUBLIC COMMENTS - Public comment and opinion are welcome during this open session. However, comments and
opinions related to development projects currently being reviewed by the Planning Board will be heard only during a
scheduled public hearing when all interested parties have the opportunity to participate. Those providing comment must
state clearly their name and address, and record it in writing at the podium.

PRESENTATION/PUBLIC COMMENT

ITEM 1 - Kittery Neighborhood Bicycle/Pedestrian Planning

Action: No formal action. The Kittery Area Comprehensive Transportation System (KACTS) and the Town of Kittery are
working together, with consultants of Sebago Technics and Alta Planning + Design, to study the Route 1 Bypass from
Memorial Circle to the Sarah Mildred Long Bridge and develop a long-term vision for improving bicycle and pedestrian
safety. This meeting is an opportunity to review a final draft of the study for a future transformation of the Bypass, i.e.
number of vehicle lanes, sidewalks, landscaping, bike lanes, etc. in light of the new bridge. Steve Sawyer, P.E. of Sebago
Technics will present.

ITEM 2 — Board Member Items / Discussion
A. Election of Officers and Board Appointments
B. Action List

C. Other

ITEM 3 - Town Planner Items:

A. By-law revision

B. 431 Route 1 (M50 L8)

C. 2016 Planning Board Meeting Schedule
D. Other

ADJOURNMENT - (by 10:00 PM unless extended by motion and vote)

NOTE: ACTION LISTED IN ABOVE AGENDA ITEMS IS FOR REFERENCE ONLY AND THE BOARD MAY DETERMINE A DIFFERENT ACTION. DISCLAIMER: ALL AGENDAS ARE SUBJECT TO REVISION ONE
WEEK PRIOR TO THE SCHEDULED TOWN PLANNING BOARD MEETING.TQ REQUEST A REASONABLE ACCOMMODATION FOR THIS MEETING CONTACT STAFF AT (207} 475-1323,
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Town of Kittery
Planning Board Meeting
November 19, 2015

Kittery Neighborhood Bicycle & Pedestrian Planning

KACTS and the Town of Kittery are working together on a bike/ped planning effort funded by KACTS.
KACTS is the Metropolitan Planning Organization for this area, tasked with planning and programming
federally funded transportation projects in Kittery, York, Eliot, South Berwick, Berwick, and Lebanon.
Engineering and surveying firm Sebago Technics was hired as the consultant for the project and will be
working further with Alta PLANNING + DESIGN, a firm that specializes in this area.

These groups, with involvement from the Town, identified a study area focused on the Route 1 Bypass, from
Memorial Circle to the Sarah Long Bridge. A public workshop was held April 23, 2015 as an opportunity for
all to provide input on the future transformation of the Bypass, i.e. number of vehicle lanes, sidewalks,
landscaping, bike lanes, etc. in light of the new bridge. It was a very productive discussion.

An additional presentation to the board occurred on July 23, 2015 to discuss three options presented by
Sebago Technics for adding bicycle and pedestrian facilities to the Bypass.

Project Tracking

REQ’D | ACTION COMMENTS STATUS
Report to Board 1/21/15 progress report PROVIDED
Public Meeting #1 Held 4/23/15 i HELD
Report to Board Report and presentation of options July 23 HELD
Public Meeting #2 Schedule for November 19

Update

Resulting from previous workshops and discussions (minutes attached), a draft final report has been
produced and is to be presented for public/stakeholder review and comment. Draft Final Report includes
an explanation of existing conditions as well as all three options previously presented to the Board. Upon
completion of public workshop, Sebago Technics and Alta Planning + Design will finalize plan.

Recommendation / Board Action

This is an opportunity for the Board to review the draft Final Report and aid in facilitating a discussion
with stakeholders.

PAPLANNING AND DEVELOPMENT\KACTS\Route I Bypass Study\Notes-Bike Ped Update 11.19.15.doc



Draft Kittery Pedestrian and Bicycle Improvement Plan

Sebago Technics, Inc.
in association with
Alta Plan + Design

November 2015



Kittery Pedestrian and Bicycle Improvement Plan

Executive Summary

The Kittery Area Comprehensive Transportation
System (KACTS) and the Town of Kittery retained
Sebago Technics in late 2014 to conduct a
neighborhood pedestrian and bicycle improvement
plan. The Study Area encompassed the section of
town bordered by US Route 1(to the east),
Memorial Circle (to the north), Bridge and
Government Streets (to the south), and Dennett
and South Eliot Roads westerly to the Maine
Turnpike. See Sheet 1 of 4 - Study Area Map at the
end of this document.

Over the course of a year, the Study Team engaged

a number of key parties of interest — MaineDOT, the Kittery Planning Board, abutters, the
general public, local bicycle and pedestrian advocates, and the Bicycle Coalition of Maine in a
process that documented existing conditions within the Study Area and offered suggestions and
recommendations for improving the pedestrian and bicycle facilities within this section of
Kittery.

The Route 1 Bypass became a key focal point, largely because of the on-going construction of
the new Sarah Mildred Long Bridge. Several options for transforming this corridor were
developed herein, but in conclusion the Study Team felt that the Town should develop a future
development vision for this corridor, including supporting zoning, before any investments were
made to change the current transportation infrastructure conditions.

Next Steps — The Town should work towards implementing the recommendations presented
herein for the roadways other than the Route 1 Bypass. For the Route 1 Bypass, the Town,
should undertake a future Land Use Study that would set the tone for future corridor
redevelopment and the associated needs of the transportation infrastructure.
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Kittery Pedestrian and Bicycle Improvement Plan _
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Kittery Pedestrian and Bicycle Improvement Plan

Introduction

The Kittery Area Comprehensive Transportation
System (KACTS) and the Town of Kittery retained
Sebago Technics in late 2014 to conduct a
neighborhood pedestrian and bicycle improvement
plan. The Study Area encompassed the section of
town bordered by US Route 1(to the east), Memorial
Circle (to the north), Bridge and Government Streets
(to the south), and Dennett and South Eliot Roads
westerly to the Maine Turnpike. See Sheet 1 of 4 -
Study Area Map at the end of this document. More
specifically, the streets included in this Study are:

= Walker Street

= Government Street
= Bridge Street

= Cook Street

=  Old Post Road

= Maple Avenue

®=  Dennett Road

= South Eliot Road

= Route 1 Bypass

Sebago conducted a field inspection of the above streets to note existing conditions, particularly
those related to pedestrian and bicycle accommodations. These findings are illustrated on
Sheet 2 of 4 — Existing Conditions at the end of this document.

Sebago also conducted research on currently available and relevant published information
about the Study Area Roadways. This additional contextual information is shown on Sheet 3 of
4 - Transportation Related Data at the end of this document and includes the following types of
information:

= MaineDOT Corridor Priority Classifications

= AADT Traffic Volumes

= Roadway Jurisdictions

= MaineDOT Customer Service Levels for Safety and Condition
= The Eastern Trail and East Coast Greenway

= Posted Roadway Speeds

On April 23 the Study Team conducted its first public/stakeholder informational meeting in
conjunction with a regular meeting of the Kittery Planning Board. This discussion gave the Study
Team an opportunity to brief interested members of the public, including abutters and Planning

November 2015



Kittery Pedestrian and Bicycle Improvement Plan

Board members, on the scope of the Project and to allow direct input on local desires and areas
of concern. A copy of the minutes from this meeting are contained at the end of this document.

Data Evaluation

The information assembled regarding the Study Area’s existing conditions and initial public input
was then assessed by the Study Team with a focus on improving pedestrian and bicycle
accommodations where it seemed appropriate. In addition, the consultant team reached out
to local bicycle and pedestrian advocates, MaineDOT, and the Bicycle Coalition of Maine to seek
their input in the formulation of specific improvement recommendations for the Study Area.
Happily, all parties were eager to become engaged and offered constructive suggestions for the
Town’s consideration. As it turned out, all Study Area roadways with the exception of the Route
1 Bypass had some form of pedestrian accommodations. As such, the Study Area was addressed
in two parts — the Route 1 Bypass and all other roadways.

Study Area Roadways Other Than the Route 1 Bypass

Sheet 4 of 4 — Recommendations for Non-Route 1 Bypass Roadways illustrates the Study Team’s
recommendations for addressing observed deficiencies and improving the bicycle and
pedestrian accommodations on the roadways within the Study Area other than the Route 1
Bypass.

The Route 1 Bypass

The Route 1 Bypass is a much different corridor than the rest of the Study Area. Originally, it
was constructed as a “bypass” or “through” route for Route 1 travelers between the Portsmouth
and Kittery over the Sarah Mildred Long Bridge that would circumvent the downtowns of both
Portsmouth and Kittery. This was prior to the construction of the interstate and the 1-95 high
level bridge. Once the interstate was constructed, the Route 1 Bypass became a popular
trucking route because of the number of service facilities along it, and it also became a
secondary reliever route for travelers coming into and leaving the state during peak travel times
as a way to avoid congestion on the interstate.

The MaineDOT and NHDOT are in the process of constructing a new Sarah Mildred Long Bridge
to replace the aged existing structure. The new bridge will have one travel lane in each
direction. In addition, it will have 5-foot shoulders for bicycle accommodations, but no
sidewalks for pedestrians.

November 2015 ||
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Kittery Pedestrian and Bicycle Improvement Plan

Prior to assessing the Route 1 Bypass corridor within the Study Area, the Study Team
investigated the context of the broader Bypass between the Portsmouth Circle and Memorial
Circle to see how pedestrian and bicycle accommodations were being treated now and in the
future. NHDOT does not now allow pedestrians or bicycles on their section of the Bypass. With
the new Sarah Mildred Long Bridge, all southbound bicycle traffic leaving the bridge will be
directed off the Bypass at the Albacore Connector intersection and routed down to Market
Street. The reverse will be true for bicyclists destined for Maine using the Sarah Mildred Long
Bridge. They will only be able to access the bridge from Market Street and the Albacore
Connector Roadway — not from any points to the south on the Bypass.

Currently, MaineDOT does not allow pedestrians and bicyclists on their section of the Bypass
either. Signage to this effect is posted at the ramps near the Memorial Circle. This matter was
presented to MaineDOT for clarification, since the new Sarah Mildred Long Bridge was being
striped for bicycle use. The concern was how should northbound bicyclists coming into Maine
be directed once they get off the bridge and to the new Bridge Street intersection — should they
be allowed to continue north on the Bypass or should they be funneled off onto Bridge Street?
MaineDOT provided the Town with a policy change that indicated they had no objections to
bicycle usage on the Bypass north of Bridge Street. See email dated April 16, 2015 at the end of
this document.

The field investigation conducted by the Study Team revealed that presently there are no
pedestrian and bicycle accommodations within this corridor. Contact was made with
MaineDOT’s Property Office to obtain existing ROW information so that we could understand
how land ownership could possibly influence any suggested roadway modifications. An aerial
base map was created that stretched from the new Sarah Mildred Long Bridge to Memorial
Circle with the existing ROW boundaries superimposed. For the most part, there is plenty of
ROW width to accommodate the addition of any bicycle or pedestrian facilities that may be
desired beyond the limits of the existing 4-5 lanes of pavement. The one exception being the
existing RR underpass tunnel. Here the existing roadway width is not sufficient to accommodate
bicycles and pedestrians. Contact was made with MaineDOT’s Bridge Maintenance Division in
Augusta and they reported that since the RR was abandoned through this tunnel, they would
not object to the removal of this structure and replacing it with fill. If that were done, then the
roadway surface could be more easily widened to add bicycle and pedestrian facilities in the
-future.

Contact was also made with MaineDOT’s Accident Records Section to see what the crash history
was along the Bypass within the Study Area. Information was obtained for the most recent
three-year period (2012-2014), and it indicated that there were no High Crash Locations (HCLs)
within the corridor. The total number of crashes was 14 with 3 involving possible personal
injuries and 11 only property damage. This information suggests that there are no current
safety related issues plaguing this section of roadway.

The Study Team conducted a workshop in May with members of the MaineDOT, Bicycle
Coalition of Maine, and local pedestrian and bicycle advocates to brainstorm a series of
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Kittery Pedestrian and Bicycle Improvement Plan [N

alternative designs for a reconfigured Bypass that would better serve the needs of pedestrians
and bicyclists. Three alternatives were conceived. They were:

= QOption 1- Athree lane alternative with bike lanes and a separated multi-use path

= Option 2 - A five lane alternative with bike lanes and a separated multi-use path

= Option 3 - A three lane alternative with bike lanes and at-grade pedestrian walkway
spaces

These ideas were presented to the Planning Board at their July meeting. Reaction was mixed by
those in attendance — mainly because of how folks felt the existing corridor’s land use and
character. What seemed to be missing was a consensus on the “future vision” for this corridor’s
redevelopment. The Study Team concurs that establishing this “vision” should be the first step
in transforming the Bypass for the future. The Town should formulate its wants for this place
first, and then develop an appropriate transportation infrastructure to support it. When it
comes to implementation, it often becomes “a chicken or the egg” situation, i.e. should be
public investment be made first to encourage private development or the other way around?

MaineDOT has weighed in on the above alternatives and supports the idea of the Town deciding
first what it wants the future land use to be along the Bypass before any infrastructure changes
are made in terms of number of travel lanes and/or the addition of pedestrian and bicycle
accommodations.

This Draft Report and its findings were presented to the Kittery Planning Board on November 19
to seek any final comments from the Town prior to issuing the Final version of this document.

Next Steps

The Town is free to implement the recommendations herein for the roadways other than the
Route 1 Bypass. As for the Bypass, KACTS and MaineDOT believe that before any mo;rement is
made on changing the existing infrastructure, the Town should complete a Land Use Study of
this corridor, which would result in a “vision” for redevelopment as well as zoning changes to
reinforce the objectives of this vision. At that point, the Town, KACTS and MaineDOT could
revisit the issue of infrastructure needs and move forward with one of the alternatives
suggested herein or develop others that might be more appropriate.
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CIVIL ENGINEERING - SURVEYING < LANDSCAPE ARCHITECTURE

Memorandum

Project: 14375

To: File

From: Stephen S. Sawyer, Jr., PE
Date: April 23, 2015

Subject: Meeting Minutes

Initial Public Workshop with Planning Board and General Public

Attendees: Kittery Planning Board

ccC:

Kittery Assistant Planner
Kittery Public Works Director
MaineDOT Bike/Ped Coordinator

Approximately 25 Interested Citizens

Myranda McGowan, KACTS via email
Chris DiMatteo, Kittery via email

Norm Albert, Kittery via email

After an introduction for the PB and the attendees (approximately 25) about the project’s scope,
progress to date, and its end product; the PB Chair paused the meeting for 5 minutes to allow everyone
to review first-hand the graphics that were provided - mainly the Study Area mapping and Inventory
information, as well as a large scale aerial photograph of the Route 1 Bypass from Bridge Street to the
Memorial Circle.

After the recess, the PB Chair opened the workshop for public comment. The following notations were
recorded during that aspect of the meeting:

Russell Widen (sp?) — Member of Town Council and Comprehensive Plan Committee —

The Route 1 Bypass is a major entry into Kittery

The Town has identified future growth areas as being south of Spruce Creek — the Bypass is
within this area of town

Pedestrian and Bike usage will increase in the future



Meeting Minutes April 23, 2015

e He favored a change in the Bypass character’s to be less vehicle dominant

Steve Workman - local Bike/Ped advocate and resident of Bridge Street

e Worked on creation of Eastern Trail and Seacoast Greenway

e He favored a “Complete Street” focus for the Bypass through reallocation of the existing ROW to
additional modes of travel

o He mentioned the need to accommodate the large truck users

e He mentioned that the Bypass is a gateway to Kittery and Maine

e He has worked throughout the development of the new Sarah Mildred Long Bridge on the issue
of allowing bikes on the Bypass — (Note: this is now acceptable to the MaineDOT)

e He would like to see narrower lanes on Bridge Street by adding edge lines

e He suggested Sharrows be added to Cook Street and Old Post Road

s He suggested the addition of edge lines and possibly Sharrows on South Eliot Road as soon as it
is repaved

e He mentioned that Dennett Road now has suitable shoulders and should not require any further
treatments for bike safety

e He would like to see the Study include the intersections of Government and Walker with Route
1 be added because they both are deficient having turning lanes for bikes

o He would like to see the intersection of Old Post Road and Bridge Street addressed due to the
lack of sufficient sight distance when exiting Old Post Road onto Bridge Street — make one way
or prohibit left turns for improved safety

Kelly Morin — Oak Terrace Resident

e  Would like an RRFB installed at the Bridge Street crosswalk near Old Post Road

Tom Emerson — Member of the Economic Development Committee

o He would like to see better access to the Bypass for local businesses, i.e. slower speeds and
updated zoning to encourage new business creation

At this point the PB Chair asked for a show of hands on those that favored allowing and providing for
bikes on the Bypass — the majority in attendance supported this idea.

e He continued by saying that the Bypass didn’t function as a bypass in the conventional sense
anymore and the need for 5 lanes was not necessarily needed anymore in light of the 2 lane
SML Bridge

At this point the PB Chair asked for a show of hands of those that favored reducing the current Bypass
lanes from 5 to 3. The majority supported this idea.

George Dow — Member of the Economic Development Committee

e He expressed concern about reducing the number of lanes on the Bypass because he thought it
would make locating a business there less likely because it would be more difficult to gain access

Craig Wilson — resident biker



Meeting Minutes April 23, 2015

e He thought speeds on the Bypass were too high for safe bike travel

Debbie Driscoll-Davis — PB member

e The existing RR underpass on the Bypass is a limiting roadway width factor to providing bike
lanes — there currently are no shoulders across this structure. It would have to be widened to
accommodate bikes unless the number of lanes were reduced. She mentioned that she thought
that this structure was on the MaineDOT's list for rehab in the foreseeable future.

Norm Albert — Public Works Director

e He commented that Memorial Circle is currently being redesigned and it will have
accommodations for peds and bikes

Charlie Bocharge (sp?) — Biker and resident of Government Street

¢ He thought the Study Area should have been extended to the north and commented that the
existing roadway network north of Memorial Circle was a mess

Mark Dellapasqua (sp?) — Owner of Coastal Fitness on the Bypass

e He thought that the business community should make investments to their properties along the
Bypass before the community put forth public money for any roadway improvements

Dan Cochran — Owner of Jackson’s Hardware on the Bypass

e He wasn’t convinced that there was a demand for bike and ped travel on the Bypass

e He pointed out that the current SML bridge is posted to large trucks and as soon as the new
bridge opens large trucks will begin traveling the Bypass in greater numbers — due to this, he
was concerned that bikes and trucks might not mix well

Steve Workman —
e He mentioned that by providing safe and inviting facilities will encourage usage by residents and
visitors to the area, e.g. Portland, OR
e He mentioned the growing interest in “ecotourism” and its potential for the Seacoast area could
be a big economic impact
e He said that there is much data to support the notion that usage will follow if facilities are built

The above comments are the recorder’s interpretation of the points that each speaker was making even
though they do not capture everything that was said. The Town did record the meeting so there is a full
record of the proceedings.

The workshop concluded with the understanding that Sebago would take the comments received at the
meeting into consideration and develop several alternatives for presentation to the group at their
meeting in early June.



Steve Sawyer

i e S R e BEuSssss S ———
From: Steve Sawyer
Sent: Thursday, April 16, 2015 4:31 PM
To: 14375
Subject: FW: Bicycle and Pedestrian Access to the Route 1 Bypass - Kittery - Follow Up

Stephen $. Sawvyer, Jr. P.E.
Vice President Transportation Services

SZBAGO

Wik se b stoe b o g

An Employee Owned Company

Address:
75 John Roberts Road ~ Suite 1A
South Portland, ME 04106-6963

Office: 207.200.2100
Direct Dial: 207.200.2082
Mobile: 207.232.1281
Fax: 207.856.2206

This notice and disclaimer regards the transmittal and use of electronic files generated and forwarded by Sebago Technics, Inc. This message cantains confidential
information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this emall. Please
notify the sender immediately by emall if you have received this email by mistake and delete this email from your system. Email transmisslon cannot be guaranteed
to be secure or error-free, as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender, therefore, does
not accept llability for any errors or omissions in the contents of this message which arise as a resuit of email transmission. If verification is required, please request a
hard-copy versicn. The information contained in these electronic files is privileged and confidential and is intended only for the use of the individual or entity stated
in the address above. Any dissemination, distribution or copying of these electronic files is strictly prohibited. The recipient of the electronic file acknowledges and
consents to the fact that the sender, Sebago Technics, Inc. makes no claim that electronlc files are current, accurate or correct. Any use or reuse of the electronic file
in any manner whatsoever is at the user’s sole risk and the user agrees, to the fullest extent permitted by law, to hold Sebago Technics, Inc. harmless and to
indemnify it from all claims, losses, damages, expenses and costs including all reasonable attorneys fees that may arlse from its use or reuse.

From: Adams, Patrick [mailto:Patrick. Adams@maine.gov]

Sent: Thursday, April 16, 2015 4:13 PM

To: 'Chris DiMatteo'

Cc: Steve Sawyer; Myranda McGowan; Norman Albert; Stewart, Dan; Elena Piekut; Nancy Colbert Puff
Subject: RE: Bicycle and Pedestrian Access to the Route 1 Bypass - Kittery - Follow Up

Sorry about the misunderstandings Chris.

MaineDOT does not have any limitations or restrictions on the use of the Route 1 Bypass by either
pedestrians or bicyclists.  The only prohibitions are for bicyclists and pedestrians on the bridge
itself. When the new bridge is constructed, it will allow bicycle and pedestrian access.
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The challenge lies with the construction of sidewalks in this areas and the feasibility of making it happen
- this by itself will probably make this more of a long-term goal within your planning.

Patrick D. Adams

Bicycle and Pedestrian Program Manager
MaineDOT - Multimodal Planning Division
16 State House Station

Augusta, ME 04333-0016

Direct Line: (207) 624-3311

Cell Phone: (207) 592-0873

Office: (207) 624-3300

Fax: (207) 624-3099

Web: hitp://www.maine.gov/mdot/bikeped/

From .Chris DiMafteo [méilto:(;giMétfec-ﬁ@. : kittem' m' e.org] | 7 -
Sent: Thursday, April 16, 2015 3:55 PM

To: Adams, Patrick
Cc: Steve Sawyer; Myranda McGowan; Norman Albert; Stewart, Dan; Elena Piekut; Nancy Colbert Puff
Subject: Re: Bicycle and Pedestrian Access to the Route 1 Bypass - Kittery - Follow Up

Hi Patrick,

There must be some misunderstanding here.

The question with regard to having the Bypass in the study or not was not the question. The question was MDOT's
policy on bicycle and pedestrian access along the Bypass.

The former was answered at the start of the study before the consultant, Sebago Technics, was contracted to do
the work.

Itis my understanding that the Sarah Long Bridge will have bicycle access. Will the access magically disappear at the end
of the bridge?

S0, again, can you please tell us the MDOT's policy on bicycle access on the Bypass.
Thank you for your help in this matter.

Chris

Christopher Di Matteo

Town Planner

200 Rogers Road, Kittery Maine 03904

{207) 439-6807 Ext. 303 / (207) 475-1323(Direct Line)
cdimatteo@kitteryme.org

On Apr 16, 2015, at 3:03 PM, "Adams, Patrick” <Patrick. Adams@maine.gov> wrote:
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Good Afternoon Steve,
T've had a chance to talk your request over with both Steve Landry and Dan Stewart.

We all feel that there are numerous challenges involved in making the Route 1 Bypass more
bicycle and pedestrian friendly - most significant of which are the limitations imposed by
the width of the bridges. We all feel that the supporting infrastructure in the area
around the Bypass would be more conducive to bicycle and pedestrian activity. These
areas have greater flexibility and increased alternatives which would make them a
preferable alternative to any current modifications to the Route 1 Bypass. The
opportunities presented by the roadways other than the Bypass make them the most
logical and cost effective areas in which to concentrate the planning efforts and will also
most likely see the first improvements.

With that being said, this area does also have the potential for growth and there may be a
future point in time where proposed road improvements (i.e. bridge replacement) would
make the Bypass a more viable pedestrian and bicycle travel way. Because of this, we do
believe it is important fo include the Bypass within your study. These efforts may help
facilitate future change and would be an important component in the town's planning
efforts.

I hope this information is helpful and provides what you the guidance you needed. Please
let me know if you have questions or need additional assistance.

Patrick D. Adams

Bicycle and Pedestrian Program Manager
MaineDOT - Multimodal Planning Division
16 State House Station

Augusta, ME 04333-0016

Direct Line: (207) 624-3311

Cell Phone: (207) 592-0873

Office: (207) 624-3300

Fax: (207) 624-3099

Web: http://www.maine gov/mdot/bikeped/

From: Steve Sawyer [mailto:ssawyer@sebaaotechnics.com

Sent: Friday, April 10, 2015 1:56 PM

To: Adams, Patrick

Cc: Chris DiMatteo; Myranda McGowan; Norman Albert

Subject: RE: Bicycle and Pedestrian Access to the Route 1 Bypass - Kittery - Follow Up

Patrick —

I sent you the email below several weeks ago and haven’t had any feedback. We are holding a public
meeting with interested folks in a couple of weeks to discuss the future of the Bypass and would like an
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official position from the Department so that we can inform those in attendance at that time. Canyou
provide us the Department’s position on this matter? Thanks

Stephen S. Sawyer, Jr. P.E.
Vice President Transportation Services

<image00l jpg>

wivy sebapotechiics om

An Employee Owned Company

Address:
75 John Roberts Road — Suite 1A
South Portland, ME 04106-6963

Office; 207.200.2100
Direct Dial: 207.200.2082
Mobile: 207.232.1281
Fax: 207.856.2206

This notice and disclaimer regards the transmittal and wse of electronic files generated and forwarded by Sebage Technics, Inc. This message
contains confidential information and Is Intended only for the Individual named. If you are not the named addressee, you should not
disserninate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete
this email fram your system. Email transmission cannot be guaranteed to be secure or error-free, as information could be intercepted,
corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender, therefore, does not accept liabllity for any errors or
omissions in the contents of this message which arise as a result of email transmission. If verification is required, please request a hard-copy
version. The information contained in these electronic files is privileged and confidential and is intended only for the use of the individual or
entity stated in the address above, Any dissemination, distribution or copying of these electronic files is strictly prohibited. The recipient of the
electronic file acknowledges and consents to the fact that the sender, Sebago Technics, Inc. makes no claim that electronic files are current,
accurate or correct.  Any use or reuse of the electronic file In any manner whatsoever is at the user’s sole risk and the user agrees, to the fullest
extent permitted by law, to hold Sebago Technics, Inc. harmiess and to indemnify it from ali claims, losses, damages, expenses and costs
Including all reasonable attorneys fees that may arise from its use or reuse.

From: Steve Sawyer

Sent: Thursday, March 19, 2015 4:44 PM

To: Patrick. Adams@maine.gov

Cc: Myranda McGowan; "Chris DiMatteo'; Norman Albert

Subject: Bicycle and Pedestrian Access to the Route 1 Bypass - Kittery

Patrick —

As you may recall, Sebago Technics is conducting a bicycle and pedestrian improvement study for a
section of the Town of Kittery for KACTS and the Town that includes the Route 1 Bypass. We were
conducting a road inventory as part of that effort and noticed signage on the Bypass that prohibited
Bikes and Peds from this facility. We understand that the Department is willing to remove this
restriction, but would like your official confirmation of this before we evaluate this part of our Study
Area for bicycle and pedestrian improvements. Could you provide us a written response indicating
DOT’s official position on this matter? This would be greatly appreciated. Thank you in advance for your
prompt attention and assistance in this matter.

Stephen S. Sawyer, Jr. P.E.
Vice President Transportation Services
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ITEM 2 — Town Code Amendment - Title 16.7.3.5.6 Nonconforming Structure Reconstruction.
Action: discuss amendment and schedule a public hearing. Proposed amendment addresses an omission in
the current code related to reconstructing nonconforming structures outside of the Shoreland Overlay
Zone.

Ms. Kalmar moved to schedule a public hearing to consider the reconstruction of nonconforming
structures for May 28, 2015.

Mr. Alesse seconded.

Motion carried: 6-0-0

ITEM 3 - Kittery Neighborhood Bicycle/Pedestrian Planning — Presentation and Stakeholder
Workshop

The Kittery Area Comprehensive Transportation System (KACTS) Metropolitan Planning Organization
and the Town of Kittery are working together, with consultants Sebago Technics, to study the Route 1
Bypass from Memorial Circle to the Sarah Mildred Long Bridge. This meeting is an opportunity to
provide input on the future transformation of the Bypass, i.e. number of vehicle lanes, sidewalks,
landscaping, bike lanes, etc. in light of the new bridge. Steve Sawyer, P.E. of Sebago Technics facilitated.

Mr. Sawyer provided an introduction for the Planning Board and the attendees (approximately 25) about
the project’s scope, progress to date, and its end product. Ms. Grinnell paused the meeting for 5 minutes
to allow everyone to review first-hand the graphics that were provided, including Study Area mapping
and Inventory information as well as a large scale aerial photograph of the Route 1 Bypass from Bridge
Street to the Memorial Circle.

Following the recess, Ms. Grinnell opened the workshop for public comment, summarized below:

Norm Albert — Public Works Commissioner
e Explained that the Town is currently in the process of connecting “sidewalks to nowhere™ through
the Capital Improvement Plan

Russell White — Member of Town Council and Comprehensive Plan Committee
e The Route 1 Bypass is a major entry into Kittery
e The Town has identified future growth areas as being south of Spruce Creek—the Bypass is
within this area of town
Pedestrian and Bike usage will increase in the future
e He favored a change in the Bypass character’s to be less vehicle dominant

Steve Workman — Bike/Ped advocate and resident of Bridge Street

e Worked on creation of Eastern Trail and East Coast Greenway

e He favored a “Complete Street” focus for the Bypass through reallocation of the existing ROW to
additional modes of travel

e He mentioned the need to accommodate the large truck users

e He mentioned that the Bypass is a gateway to Kittery and Maine

e He has worked throughout the development of the new Sarah Mildred Long Bridge on the issue
of allowing bikes on the Bypass

e He would like to see narrower lanes on Bridge Street by adding edge lines

e He suggested sharrows be added to Cook Street and Old Post Road

e He suggested the addition of edge lines and possibly sharrows on South Eliot Road as soon as it
is repaved
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e He mentioned that Dennett Road now has suitable shoulders and should not require any further
treatments for bike safety

e He would like to see the Study include the intersections of Government and Walker with Route 1
be added because they both are deficient in having turning lanes for bikes

e He would like to see the intersection of Old Post Road and Bridge Street addressed due to the
lack of sufficient sight distance when exiting Old Post Road onto Bridge Street—make one way
or prohibit left turns for improved safety

Kelly Moore — Qak Terrace Resident
e She would like an Rectangular Rapid Flash Beacon (like near Beach Pea) installed at the Bridge
Street crosswalk near Old Post Road
e This would help the Oak Terrace area feel more connected to the neighborhood

Steve Sawyer
o Explained that the final surfacing and pavement markings around the bridge will not be
permanent until it opens
e DOT has provided written confirmation that bikes will not be prohibited from the Bypass

Ms. Grinnell asked for a show of hands of those that favored allowing and providing for bikes on the
Bypass—the majority in attendance supported this idea.

David Lincoln — Planning Board member
e Had Mr. Sawyer explain that there is no bicycle traffic on the New Hampshire side of the Bypass
and bikes are routed to the Albacore Connector and Market Street
e Noted that there are multiple types of traffic: transit, recreational, Shipyard

Tom Emerson — Member of the Economic Development Committee, Ox Point Drive resident
e He would like to see better access to the Bypass for local businesses, i.e. slower speeds and
updated zoning to encourage new business creation
e He thinks the Bypass doesn’t function as a bypass in the conventional sense anymore and the
need for five lanes was not necessarily needed anymore in light of the two-lane SML Bridge

Ms. Grinnell asked for a show of hands of those that favored reducing the current Bypass lanes from five
to three. The majority supported this idea.

George Dow — Member of the Economic Development Committee
e He expressed concern about reducing the number of lanes on the Bypass because he thought it
would make locating a business there less likely because it would be more difficult to gain access

Mark Alesse — Planning Board member
e Agrees that Bypass should remain four lanes, thinks road could be widened to accommodate
bike/ped as well

Craig Wilson — resident biker
e He thought speeds on the Bypass were too high for safe bike travel
e Suggested that a pedestrian lane could be cantilevered out at railroad crossing
e Pointed to success of traffic circles for cyclists in North Conway, NH’s North-South Road bypass

Debbie Driscoll-Davis — Planning Board member
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e The existing railroad underpass on the Bypass is a limiting roadway width factor to providing
bike lanes—there currently are no shoulders across this structure. It would have to be widened to
accommodate bikes unless the number of lanes were reduced. She mentioned that she thought
that this structure was on the MaineDOT’s list for rehab in the foreseeable future.

Norm Albert — Public Works Commissioner
e He commented that Memorial Circle is currently being redesigned and it will have
accommodations for pedestrians and bikes

Charlie Bourdage — Biker and resident of Government Street
e He thought the Study Area should have been extended to the north and commented that the
existing roadway network north of Memorial Circle was a mess

Mark Della Pasqua — Owner of Coastal Fitness on the Bypass
e He thought that the business community should make investments to their properties along the
Bypass before the community put forth public money for any roadway improvements

Dan Cochran — Owner of Jackson’s Hardware on the Bypass
e He wasn’t convinced that there was a demand for bike and pedestrian travel on the Bypass
e He pointed out that the current SML bridge is posted to large trucks and as soon as the new
bridge opens, large trucks will begin traveling the Bypass in greater numbers—due to this, he was
concerned that bikes and trucks might not mix well

Steve Workman
o He mentioned that providing safe and inviting facilities will encourage usage by residents and
visitors to the area, e.g. Portland, OR
e He mentioned the growing interest in “ecotourism™ and its potential for the Seacoast area could
be a big economic impact
e He said that there is much data to support the notion that usage will follow if facilities are built

The workshop concluded with the understanding that Sebago would take the comments received at the
meeting into consideration and develop several alternatives for presentation to the group at their meeting
in early June.

ITEM 4 — Board Member Items / Discussion
A. Discussion of Foreside Forums Report

B. Committee Updates

C. Action List; review, edit, and prioritize

D. Other

Ms. Grinnell and Ms. Kalmar framed the discussion by explaining that the Council has asked the Board to
determine whether and how to reinstate the Kittery Foreside Committee for design review. Ms. Grinnell
read from the Town Manager’s report of February 9: “I recommend the Council allow the Planning Board
to work on the broad issue of the Kittery Foreside Committee composition and ordinance language, and in
the interim, the Planning Board can decide whether to request a peer review for design standards.” She
explained that the Committee is in the code and is inactive because it sunset.

Ms. Davis expressed her opinion that if a committee is reestablished, the positions should be filled by
people who live and work in the Foreside, but it disbanded over the years for the lack of those people. She
asked if the committee is reinstated, “what teeth is it going to give us?” and wants the Board to look at the
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® Mr. Emerson would like the Code Enforcement Office to inform owners of their
requirements as soon as they begin their project

Ms. Grinnell closed the public hearing.

Mr. Harris commented that the Kittery Water District performs work on or near the wetlands and
never does anything for erosion. Ms. Grinnell stated that they should be following code just like
everyone else and if not it should be looked into. Ms. Grinnell asked Mr. Di Matteo to look into
that.

Ms. Wells asked if a time limit could be added so that someone would follow up. Mr. Di Matteo
commented that it is more a fluid issue that should be left up to the CEO and Resource Protection
Officer to determine. Mr. Emerson suggested adding the follow up to the job duties of the CEO.

Ms. Kalmar moved to recommend to the Town Council for adoption as amended.
Ms. Driscoll-Davis seconded.
Motion carried: 6-0-0.

ITEM 3 - Kittery Neighborhood Bicycle/Pedestrian Planning

No formal action. The Kittery Area Comprehensive Transportation System (KACTS) and the
Town of Kittery are working together, with consultants of Sebago Technics and Alta Planning +
Design, to study the Route 1 Bypass from Memorial Circle to the Sarah Mildred Long Bridge
and develop and long-term vision for improving bicycle and pedestrian safety. This is an
opportunity for the Board to review and discuss the options developed thus far, prior to a public
workshop with other stakeholders.

Bradley R. Lyon, P.E., Senior Transportation Engineer at Sebago Technics gave a presentation to
the Board, which included the following points:

e Work on the project began in November of 2014 when they began compiling existing
conditions data of sidewalks, bike paths and other information.

® The project was introduced to the Board during a Planning Board Workshop on April 23
and public comments were taken.

e A “planning workshop” was held on May 26", 2015 with the Town of Kittery staff,
ALTA Planning + Design, MaineDOT, the Bike Coalition of Maine and KACTS to
discuss the Route 1 Bypass. ALTA focuses on bike and pedestrian traffic whereas Sebago
focuses on automobile traffic.

® The question was posed to MaineDOT whether or not a change from a 5 lane road to a 3
lane road would affect traffic. MaineDOT confirmed that there are 15,500 vehicles per
day on the bypass, which will increase once the bridge is opened.
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The railroad overpass is only 58 feet wide and may need to be widened for certain plans
to work. It was confirmed with MaineDOT that it is not currently in operation and it can
be abandoned. MaineDOT attempted to abandon the structure in the past but there were
right-a-way abutting concerns that they did not want to deal with.

Sebago contacted the owner of Irving to see if they had any insight as to what the daily
truck traffic would be once the SML (Sarah Mildred Long) bridge opens. Since the
station is under new ownership, they could not quantify what the opening of the bridge
will mean for traffic.

Mr. Alesse suggested speaking with NHDOT regarding the truck traffic in the area.
FHWA Road Diet: a reduction in amount of traffic lanes which in turn decreases conflict
points on the roads, lowering the risk of accidents. Although there are no major
intersections in this instance, there are “curb cuts” (entrances and exits to businesses)
which create conflict points.

Sebago reviewed crash statistics on the bypass. There are no high crash locations (eight
crashes or more in a three year period & CRF greater than 1.0) and the area does not
appear to pose a safety risk.

Reducing the amount of lanes also reduces speed, causing more consistent speed, and
improves sight distance and creates the ability to improve aesthetics.

Option 1: full build 3-lane option. This option has a 100ft right-a-way width with
pavement fluctuation. The total width is 70ft (5ft bike lane, 3ft buffer space, two 111t
travel lane with one center 12ft lane, another 3ft buffer space and 5 ft bike lane, 4-10ft
esplanade and a 10ft multi use path)

Option 2: this option accommodates bicyclists and could also add in a sidewalk. In this
option you would leave the road as a five lane section and introduce bike paths. This
would be a 72 ft wide corridor plus a 5ft sidewalk (if you want to introduce pedestrian
accommodations) for a total width of 77ft. This would require the widening of the
railroad overpass (if you want a sidewalk over the railroad overpass). This is the most
expensive option.

Option 3: this option provides a pedestrian path on the road (not grade separated) and is
all done by using paint. This includes 11t travel lanes with 12ft center turn lane, 3ft
buffer space, 5ft bike lanes and 4ft pedestrian path. This option could be added to the
current structure and be used a test case to evaluate a three lane option.

Option 4: do nothing. This option does not accommodate bikes or pedestrian.

Mr. Lyon showed an aerial picture of Option 1 and explained that the benefit of this
option is the added 8ft shoulder space in case of breakdowns. In Option 1, in the section
of the road where there are no left turns, you could put a raised island (similar to how it is
now) or could put a striped median area or stamped asphalt. Public Works does not like
the idea of a raised median for plowing reasons. As the road gains width, the 4ft-10ft
esplanades are added. Near Gorges Road, through right lane would became right turn
only lane.
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Mr. Lyon showed an aerial picture of Option 2. The difference with this option is that
over the overpass, the road stays at four lanes on the overpass instead of going down to
two lanes. All of the widening would be done on the westerly side and there would be no
impact on the opposite side.

At this time, these scenarios are just providing the facts and are open to suggestion. More
thought also needs to be put into the area leading to the Kittery traftic circle.

Ms. Lynch suggested adding traffic counting strips to the road to determine the truck
traffic. Mr. Lyon commented that they could add the tubes to get axel counts or just
contact NH DOT to see if they have more information.

Ms. Lynch inquired about the new stoplight on the Kittery side of the SML Bridge and
mentioned that it has increased traffic backup significantly. Mr. Lyon responded that
once the bridge is completed, it will be higher which will allow more vessels to pass
through without having to open up and stop traffic (reduces the number of openings by
68%). Ms. Lynch asked about the traffic light itself backing up traffic and creating a
safety concern with the gates on the bridge. Mr. Lyon commented that once the
construction is complete, a green right turn arrow will alleviate traffic back up
significantly and the traffic lights will work in tandem with the gates on the bridge. Ms.
Driscoll-Davis added that tug boats will be able to hold the ships until traffic clears off
the bridge.

Ms. Driscoll-Davis commented that she would maintain a two lane option in the area
leading into the bypass where traffic from Route 236 merges with Route 1. Mr. Emerson
commented that tractor trailer trucks take a wide right turn there that causes them to
sweep into the left lane and it would be a good idea to keep that in consideration when
designing the road in that area.

Ms. Grinnell thanked Mr. Lyon for his presentation and asked to schedule a workshop
where they can review the plans in more detail. At this time, Ms. Grinnell commented
that she was leaning toward the option of just adding paint since it is the most cost
effective.

ITEM 4 — Kittery Foreside Demolition Moratorium Request

No formal action. A number of residents presented a proposal for a moratorium on demolition of
buildings in the Kittery Foreside area.

Cathy Wolff of Old Armory Lane spoke as to her thoughts on the subject.

Ms. Wolff would like to avoid hasty development which she has seen happen in nearby
areas.

She would like a temporary moratorium on the destruction of any viable building until an
approved plan is in place. The only exception for this would be if the building posed a
risk to public safety.

The Foreside is at the edge of rampant development.

6



TOWN OF KITTERY MAINE
Planning and Code Office
200 Rogers Rd. Kittery, Maine 03904
(207) 475-1323

NOTICE OF DECISION

PROPERTY OWNER/APPLICANT: H.E. Lemont, Mgmt. Company. Inc.

CONTACT Kenneth Lemont,

MAILING/PROPERTY ADDRESS: 435 Route 1, Kittery ME 03904

MAP LOT: MAP 50 Lot 8

APPLICATION: Minor Modification to an Approved Plan
ZONE(S): Mixed Use (MU)

DATE: 11/10/2015

In consideration of Section 16.10.3.1 of the Town of Kittery Land Use and Development Code:

...development rnust be reviewed for conformance with the procedures, standards and requirements of this Code by the
Planning Board except as provided herein, but in all cases by the Town Planner and Code Enforcement Officer and where
required the Board of Appeals as provided herein.

the Town Planner and Code Enforcement Officer has reviewed the Minor Modification to an Approved Site Plan
application dated 11/2/2015 for the re-location of an existing garage and associated proposed expansion, and finds,
per 16.10.9.3 Modifications to an Approved Plan, the proposed development not to be a Major Modification and not
requiring Planning Board approval, and further finds the proposed development conforms to the Town Code and
approves the plan application based on the following:

1) The new location for the existing garage and associated expansion, per revised drawing Sheet C-2 entitled
Site Plan Amendment No 3, Proposed Retail/Office Building Map 50 Lot 8, issue date 11/5/2015 and associated
revised plans, is shown within the required yard setbacks; and

2) Confirmation from the Fire Chief that the proposed 13 feet separation between the garage and the new
principal commercial building is adequate with the addition of 1-hour fire rated exterior walls; and

3) The proposed changes to the site decrease impervious area and thus not changing the effectiveness of the
stormwater management design previously approved.

All previous conditions of approval, Findings of Fact dated 3/12/201, remain in effect and only the proposed change
stated in the minor modification to an approved plan application is subject to this approval. Any proposed field
changes, deviation from or revisions to the plans and construction documents afier approval must be reported to the
Town Planner and Code Enforcement Officer for review and approval prior to proceeding with the proposed changes.
Any site changes not approved in this Notice of Decision will be in violation of State law and Town ordinances. This
approval IS NOT a building permit or a sign permit.

Sincerely:

Christopher Di Matteo Robert Marchi
Town Planner Code Enforcement Officer

Ce: Planning Board, File
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TOWN OF KITTERY

Office of the Town Manager
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806
ncolbertpuff@kitteryme.org

Nancy Colbert Puff
Town Manager

Town Manager’s Report to the Town Council
October 26, 2015

1. Roadway Fall Paving Program — Dayton is working over the next few week to complete paving
repairs on So. Eliot Road, Sterling Road, Laurel Lane, Crockett Neck Road, Cutts Road, and Betty
Welch Road. Next spring, Tilton Ave., Old Ferry Lane, Bowen Road, Pepperrell Road, Remicks
Lane will be addressed in addition to top coating of So. Eliot, Crockett Neck, Cutts, and Betty
Welch.

2. Memorial Circle and Wentworth/Walker Projects — The draft Preliminary Design Report (PDR)
for Memorial Circle will be presented before the Planning Board on October 2274, and a revised
schedule has the project advertised for bid in August, 2016. The Circle’s size and geometry remain
largely the same, but vehicle and pedestrian safety will be improved through modified lane widths at
entries/ exits, narrower curb cuts, and the installation of pedestrian sidewalks around the Circle. In
addition, the base bid includes a bicycle/pedestrian path leading to Kittery Estates, while an
alternative bid includes extending this path up to Adams Drive.

3. Athletic Fields Master Plan — This evening you will hear a presentation about the completed
Master Plan. There may be immediate opportunities to pursue funding for two of the projects
outlined in the plan: Emery Field is eligible to apply for a Land and Water Conservation grant, and
the application is due in mid-N ovember; and, the Seward family, who own the land along Picott
Road which is mentioned in the plan for potential future expansion, have approached the Town with
an interest in possibly working together to achieve this portion of the plan. T will bring more specific
information to the Council in the next few weeks on each of these opportunities.

4. Regional Dispatch — Discussion is ongoing with the Towns of Eliot, So. Berwick, and Berwick
about creating a joint dispatch center to be Jocated in Kittery. The Town Managers and the
Police/Fire leadership in all towns are meeting on a regular basis to work through how this might
benefit all our communities.

5 Police Chief Retirement - I am working with the Eliot Town Manager to evaluate the joint Chief
arrangement (e.g. what worked, what didn't), before we decide how best to move forward with
replacing Chief Short. We understand the elected officials in both communities are interested 1n

continuing the sharing arrangement, and we will pursue that possibility in a future search.

As always, if you have any questions or concerns prior to the meeting, please do not hesitate to contact me.
Thank you.

Respectfully Submitted,

M M\/‘W

Nancy Colbert Puff
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BYLAWS
KITTERY PLANNING BOARD

Adopted January 17, 1074

Revised and approved, November 19, 1987
Revised and Approved, May 23, 1991
Revised and Approved October 11, 2007
Revised and Approved February 28, 2008
Revised and Approved, January 22, 2015
Revised November 12, 2015

The Planning Board of the Town of Kittery has been established under the Town Charter adopted in 1967
according to HP 521-LD768, Revised Planning and Zoning Statutes in Maine, 1969, and other applicable

State Statutes.

Section 1. The Planning Board consists of seven (7) members appointed by the Town Council in accordance
with the Town Charter adopted in 1967 and-revisedentune H;2002 throush November 3. 2015 subscquent
revisions. The term of office of a member is three (3) years. Upon appointment by the Town Council, and

upon renewal of term, each member must take and subscribe to the oath of office as administered by the

Town Clerk or any other person so authorized. Newly appointed members must atiend trainine a planning
board training session sponsored by the Maine Municipal Association (MMA) within one (1) year of
appointment and once each subsequent term.

Section 2. At the first regularly scheduled meeting in December, the Board must elect from among its

membership, a Chair, Vice-Chair and Secretary. Term of service is one year.

Section 3. Meetings of the Planning Board are held in the Town Hall at 6:00 p.m., on the second and fourth
Thursdays of each calendar month, except November and December, when the regular meetings are held
on the second and third Thursdays of those months. When a regularly scheduled meeting occurs on a
holiday, the regular meeting for that date must be re-scheduled by the Board at its last regular meeting prior

to the holiday. The date, time or location of any regular meeting may be changed by an affirmative vote of



four (4) or more members, taken at any regular meeting of the Board.

Section 4. Special meetings may be called by the Chair or, in case of the Chair’s absence, disability or
refusal, may be called by the Vice-Chair or by four (4) or more members of the Board. Notice of such
special meeting must be made to Board members by telephone at least twelve (12) hours before the meeting
and by email with confirmation by return email within the same twelve (12)-hour time restriction. The
telephone call and text of the email must set forth the matter or matters to be discussed and/or voted on, and

nothing else may be considered at such a special meeting.

Section 5. At the appointed time, the Chair, or in the absence of the Chair, the Vice-Chair, calls the members
to order, calls the roll, leads the Pledge of Allegiance, and upon determining whether a quorum of members
is present, proceeds with the business of the meeting. The order of business is as follows: (a) amendments
to the agenda, (b) approval of the minutes of the preceding meeting(s), (c) public comment (d) old regular

business (e) Board members’ time (f) Planner's time (g) new regular business, (h) adjournment.

Section 6. Minutes of all meetings, workshops and site walks must be recorded. Review, correction and
approval by the Board of such minutes occurs at the first meeting following transcription by the recorder
and distribution to members. Upon approval, copies are furnished to the Town Manager, Town Council

Chair, the Zoning Board of Appeals Chair, and the Conservation Commission Chair.

Section 7. A quorum consists of four (4) members. All decisions must be made by a minimum of four (4)
like votes, except on procedural matters. A meeting may not be held with fewer than four (4) Board

members present.

Section 8. Where a member may possess a conflict of interest pertaining to a matter before the Board, that
member may not be permitted to vote on said matter, and that member may not be counted by the Board in

establishing the quorum in the matter-Public disclosure of any possible conflict must be made before



discussion of the agenda item in question. To an extent determined by the Chair, members of the public
may be permitted to comment on this matter at this time. A majority vote of the Board members present,
minus the member under challenge, decides whether the alleged conflict exists such that it: (a) may
reasonably interfere with the affected member’s ability to hear and act on the item impartially, or (b)
whether participation by the member in question would give the appearance to the public of an inappropriate
conflict of interest so as to undermine public confidence in the faimess of the meeting and the impartial

treatment of the subject matter.

Section 9. Members are expected to attend all regular and special meetings and site walks. Where a
member is absent from more than three (3) consecutive regular meetings, the Board may then vote to

recommend to the Town Council that the position be declared vacant.

Section 10. Site walks called by the Chair, or by four (4) or more Board members, are public meetings. All
site walks must be properly noticed to applicants, abutters and the general public according to ordinance
requirements. A minimum of four (4) Board members must be present to hold a site walk. No formal
motions may be made nor votes taken at a site walk. The Planner, or Planner’s designee, is responsible for

minutes of site walks. Site walk minutes must be included in the records of applications before the Board.

Section 11. Discussion between Board members of business before the Board may only be held at a public
meeting. Such business may not be discussed in private whether or not a majority of the Board is involved,
and whether the discussion occurs in person, by phone or by any other means. During a duly noticed public
site walk, individual Board members may not hold private discussions among themselves, or with others,
concerning substantive details of the site or plan. Private discussion of business before the Board could
constitute illegal ex parte communication and jeopardize the due process rights of those excluded from such

a discussion.

Section 12 . The Chair shall preserve order, may speak to points of order in preference to other members,

and shall decide all questions of order, subject to appeal to the Board by motion, regularly seconded, and



no other business may be transacted until the question on appeal is decided.

Section 13. The Chair shall declare all votes, but if any member doubts a vote, the Chair must cause a

recount of the vote without debate.

Section 14. When a question is under debate, the Chair may receive no motion but to adjourn, or to move
the previous question, or to lay on the table, or to postpone to a specified date, or to refer to a committee or
some administrative official, or to amend, or to postpone indefinitely: which several motions have

precedence in the order in which they stand arranged.

Section 15. The Chair shall consider a motion to adjourn as always in order except on immediate repetition;
and that motion, and the motion to lay on the table, or to take from the table, must be decided without

debate.

Section 16. When a vote is passed, it is in order for any member who voted on the prevailing side to move
reconsideration thereof at the same meeting, or at the next succeeding meeting. When a motion of

reconsideration is made and seconded, the subsequent vote is final.

Section 17. During a public hearing, at the time appointed on the agenda for a particular matter before the
Board, any other person in attendance at the meeting wishing to address the Planning Board, must so signify
by raising a hand. When recognized by the Chair, and before addressing the subject matter of the hearing,
such person must state his or her name and address for the record and enter this same data in writing where
and when requested. At any other time during a meeting, the Chair retains the discretion to invite further
public comment. In all cases, the Chair, with consent of the Board, may set reasonable time limits on
members of the public who choose to address the Board. Likewise, the Chair may limit public testimony to

that deemed relevant and material to the subject matter of the hearing, or other Board concern.



Section 18. All meetings of the Board are public. However, the Board may recess for executive session,
upon majority vote, consistent with the Maine Right to Know Law (MRSA Title 1, Sections 401-410),
provided the motion to recess for executive session indicates the precise nature of the business to be
conducted in such closed session, including any and all relevant statutory reference(s) to such power to

recess, and that final action not be taken by the Board except in public session.

Section 19. Subcommittees are established by the Chair and may consist of no more than three (3) Board
members. Planning Board subcommittee meetings are public meetings, and the date, time and location of

such meetings must be posted in Town Hall and on the Kittery Town website.

Section 20. The Chair may, with the affirmative vote of a minimum of four (4) members, call special
workshops for the purpose of updating regulations, ordinances, bylaws or addressing other work items.
These workshops are open to the public but are not public hearings. Input from interested citizens may be

allowed at the Chair’s discretion or may be heard at a regular Board meeting.

Section 21 . These bylaws may be revised by submission of a proposed change in writing to the Board, and

consideration in at least two meetings of the Board. The change is effective upon adoption by the Board.

Section 22. Planning Board meetings are conducted according to Robert’s Rules of Order. Conflicts are

resolved in favor of the bylaws.



TOWN OF KITTERY
TOWN PLANNING AND DEVELOPMENT
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1323 Fax: 207-439-6806

APPLICATION:
MINOR MODIFCATION TO AN APPROVED SITE OR SUBDIVISION PLAN
R Amount Paid:
THIS REVIEW PROCESS REQUIRES APPROVAL - FEE FOR W U
FROM BOTH THE TOWN PLANNER AND REVIEW: o $10000 o1 :
THE CODE ENFORCEMENT OFFICER L 1] Dater 1t
Zone(s): - Mij
Parcet "y Base:
s Map e [ Lot ) Total Land Areq
PROPERTY i R w1 I CC ovelay: | " ves_ wo - '
DESCRIPTION M34
: ' Physical
Address
PR 4 ; ! ? .
Name i‘irf:: 94 At }5&{/} %Lﬁf‘&f
Jam e {
PROPERTY onane | 03 109 LSl |meme | (O B 5P
Address ;L
INFORMATION | Fax 201 - g igi%'?% Mi’ij‘lgg;; \?J b
AT . 7 [ U
Name of
Name Business
APPLICANT'S - .
AGENT | Phone Al )
WILT Muailing
INFORMATION . | Fax Address
o | Emaill

o Project Name:

BAe) S Ziap

Existing Use:

Proposed Amendment Please describe how the approved plan is to be amended. State any known areas of non-compliance to the Code
and how this amendment will decrease or remove non-compiiance, if applicable.

PROJECT DESCRIPTION

MM& Q/\HS‘IﬁM fjmjfm:e, rﬁr‘(m c‘ic;d*uon aY} 'ﬂ/u: /’:_nmm}f'Q DJdn +o

' h(,{)'ia.g,a/ LN s Coxlent loeahon'l s bw&’f‘s a,(:r on Oﬁm&

ot i\)o [ryer)

CERTIFICATION To th‘é best of my knowledge, all the information submitted on this plan amendment and with my applicatlon is -

true and correct

ﬂiuw\@’fif*ﬁdm&% e
S;gnature of Owner = - o .Da_t.e o
wh
Signature of Applicant Date




ZONING SUMMARY;
OWNER OF RECORD. HARRISON E. LEMONT MANAGEMENT CO.
11 PARK AVENUE

KITTERY, ME 03304
PROPERTY REFERENCE: TAX MAP 50, LOT 8
E:

LOT Siz 2.08 ACRES
ZONING: MIXED USE - MU
EXISTING USE: COMMERCIAL /RETAIL/OFFICE SPACE
PROPOSED USE: COMMERCIAL /RETAIL /OFFICE SPACE
REQUIR PROVIDED
MINIMUM LOT SIZE {ALONG ROUTE ONE 200,000 SF 89,837 SF *
MINIMUM STREET FRONTAGE (ALONG ROUTE ONE) 250 FEET 465.62 FEET
MINIMUM BUILDING SETBACKS
ROAD (FRONT) 60 FEET 68.3 FEET
SIDE / REAR 30 FEET 43.0 FEET
MAXIMUM HEIGHT 40 FEET < 40 FEET
OPEN SPACE®* 20% MIN. 43% (29,081 SF)
ALLOWABLE RETAIL SPACE 15% MAX. 8% (8,937 SF)

2,072 SF (RETAIL) PLUS 3,348 SF (12 SPACES)
PARKING STANDARDS (FOR NEW BUSINESS):

PARKING STALL SIZE 9 FEET X 19 FEET
AISLE WIDTH 24 FEET MIN. FOR 90 DEGREE
LANDSCAPE STANDARDS PER LUDC: 1 TREE PER 25 FT. STREET FRONTAGE
PLUS 1 TREE PER & SPACES

IMPERVIOUS AREA: 51,523 SF OR 1.18 ACRES
MNET INCREASE OF IMPERVIOUS AREA {INCL. R.O.W.): B,678 SF

. NON—CONFORMING LOT
” SEE NOTE #4
BLAN REFERENCES:

1. EXISTING CONDITIONS SURVEY PROVIDED BY NORTH EASTERLY SURVEY, INC.. DATED JULY 23, 2014
2. SITE PLAN AMENDMENT, PREPARED FOR HARRISON E. LEMONT, DATED OCTOBER 28. 2009.
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f_,_:r% =5 TR LMK FENCE
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\
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\
SEE NOTE §3
o

BARKING CALCULATIONS:

BUSINESS USE

PINE TREE CONVENIENCE STORE

COUNTRY STORE

FIREFLY RESTAURANT

DINER

HAIR OUTLET PERSONAL SERVICES
(HAIR SALON)

CHUN PING LAU RESTAURANT

PROPOSED

RETAIL /OFFICE RETAIL STORES
OFFICES

e

BUILDING AREA PARKING FORMULA

3,000 SF. 10 SPACES

2,400 SF. 1 SPACE FOR EACH
THREE (3) SEATS*+

1,200 SF. 1 SPACE/17S SF
GROSS AREA

1,200 SF. 1 SPACE FOR EACH

THREE (3) SEATS®

ELAN NOTES:
REQUIRED SPACES.

THIS PLAN PRESENTS AN AMENDMENT OF THE APPROVED SITE PLAN DATED OCTOBER 29, 2009. SITE IMPROVEMENTS INCLUDE
REMOVAL OF THE "CURTIS HOUSE", A 374 SF EXPANSION OF THE EXISTING GARAGE, A NEW BUILDING WITH OFFICE /RETAIL.

0 THE FIRST FLOOR IS 2,072 GSF FOR TWO RETAIL UNITS; THE SECOND FLOOR IS 2,072 GSF FOR THREE OFFICE UNITS. THE
PROJECT ALSO INCLUDES SITE IMPROVEMENTS INCLUDING PARKING, ADA ACCESS AND STORMWATER MANAGEMENT.

2. AS DEFINED BY THE LUDC, "RETAIL USE™ AT THE PROPERTY WILL BE 4,340 SF OR 4.8 % OF THE LOT (UP TO 15% IS
10 ALLOWED). THE RETAIL USE CALCULATION INCLUDES THE PROPOSED 2,072 GSF OF RETAIL SPACE AND 2,268 SF OF
ASSOCIATED PARKING AREAS (BASED ON 12 SPACES AND ¥% OF THE ADJACENT ISLE). NO OTHER EXISTING GR PROPOSED
7 USES AT THE PROPERTY ARE DEFINED AS RETAIL USE BY THE LUDC.

3. REFERENCE PLAN §2 STATES 'PLANNING BOARD WAIVER FROM B.11.4.6B ALLOWING 11 SPACES TO HAVE A GRASS SURFACE".
PRIOR APPROVALS INCLUDE 16 PARKING SPACES ADJACENT TO THE WEST EDGE OF THE LOT, THIS CURRENT EXISTS AS 8
12 SPACES ON PAVEMENT AND THE DESIGNATED 8 UNIMPROVED SPACES IN A GRASSED AREA.
4. THE PROPERTY IS UNDER 100,000 SF, THEREFORE OPEN SPACE REQUIREMENT IS 20% PER SECTION 16.3.2.13.0.8.C.Ii
5. US ROUTE 1 IS IN THE URBAN COMPACT ZONE WITHIN THE PROJECT WICINITY.

2,072 SF | SPACE/175 SF 12 APPROVAL NOTES:
GROSS AREA

2,072 SF 2 SPACES/OFFICE 13 1. NO CHANGES, .ERASURES‘ MODIFICATIONS OR REVISIONS MAY BE MADE TO ANY PLANNING BOARD APPROVED FINAL PLAN.
PLUS | SPACE/250 SF (ILE 16:10.9.1.2)
OF GROSS FLOOR AREA 2. APPLICANT/CONTRACTOR WILL FOLLOW MAINE DEP BEST MANAGEMENT PRACTICES FOR ALL WORK ASSOCIATED WITH SITE AND

—_— BUILDING CONSTRUCTICN TO ENSURE ADEQUATE CONTROL AND SLOPE STABILIZATION.
REQUIRED 64 3. PRIOR TO THE COMMENCEMENT OF GRADING AND/OR CONSTRUCTION WITHIN A BUILDING ENVELOPE, AS SHOWN ON THE PLAN,
PROVIDED &6 THE OWNER AND/OR DEVELOPER MUST STAKE ALL CORNERS OF THE ENVELOPE. THESE MARKERS MUST REMAIN IN PLACE
UNTIL THE CODE ENFORCEMENT OFFICER DETERMINES CONSTRUCTION IS COMPLETE AND THERE IS MO DANGER TO AREAS THAT

SURPLUS 2 ARE, PER PLANNING BOARD APPROVAL, TO REMAIN UNDISTURBED.

SEATS - TOTAL FLOOR AREA WITH CUSTOMER ACCESS DIVIDED BY 15.

4. ALL NOTICES TO APPLICANT CONTAINED IN THE FINDINGS OF FACT (DATED MARCH 12, 205}

PROP. DUMPSTER -

AMENDMENT #3 REVISIONS:

EXISTING GARAGE RELOCATED
PROVIDE 13' SEPARATION FROM NEW
BUILDING, GRAVEL APRON TO GARAGE
RELOCATED. PROPOSED DUMPSTER
ENCLOSURE MOVED EASTERLY.

pa—
ENCLOSURE -——
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PROP. 374 SF. ")
GARAGE EXPANSION g -

APRON

(2 TOTAL)

END SGC;
BEGIN VGC
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PROP. PAVEMENT
IMPROVEMENT LIMITS
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"l ¢ (SEE SHEET 3A) o PLANTINGS WITHIN THE PUBLIC

Rt RIGHT—OF—WAY BE MAINTAINED AT
awe o A MAXIMUM MEIGHT OF 3.5 FEET
i o Fan O AND SHALL BE LOCATED TO

PREVENT OBSTRUCTION OF SIGHT
LINES OF EXITING VEHICLES.
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THIS DRAWING HAS NOT BEEN
RELEASED FOR CONSTRUCTION

ISSUED FOR:

AMENDMENT NO. 3
ISSUE DATE:

NOVEMBER 5, 2015
REVISIONS
NO. DESCRIPTION BY DATE
0 P.B. SUBMISSION JKC 12/18/14
1 P.B. COMMENTS JKC  3/02/15
2 FINAL APPROVAL JKC 5/11/15
3 AMENDMENT NO. 3 JKC 11/05/15
DRAWN BY: RMB

APPROVED BY: — JKC
DRAWING FILE: 4652SITE.OWG

OWNER /APPLICANT:
HARRISON E. LEMONT MCMT CO.

HARRISON E. LEMONT

&
ARLENE M. LEMONT
11 PARK AVENUE
KITTERY, MAINE 03904

|PROJECT:

PROPOSED
RETAIL/OFFICE
BUILDING

MAP 50 LOT 8

435 US ROUTE 1
KITTERY, MAINE




PROP. B" PVC W/FES; \
L=155"; \
DAYUGHT ELEV.=41.5'

PROP. AREA DRAIN
W/12" SQ. GRATE;
ELEV.=49.6";

INV. OUT=47.0

AMENDMENT @3 REVISIONS:
GRADING REVISED; AN AREA
DRAIN AND 8" DRAIN ADDED TO
ADDRESS PROPOSED RELOCATION
OF THE GARAGE AND DUMPSTER

ceNCE "
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AMENDMENT #3 REVISIONS:
SPOT ELEVATIONS CLARIFIED 1

PROP. LIGHT POLE
3 I{om.)

Vo
i
.\I / /‘
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-

N
INSTALL, NEW AT N L
WATER SERVICE e / ey
LS - [ ——
/‘ ))\ S
/
o N < i PROP. 30"¢ H—20 MINI
. A CATCH BASIN W/BEEHIVE —
. Pf: . e GRATE; ELEV. #1.0°
ot (e &5
PROP. EMERGENCY _‘
OVERFLOW, ELEV. 41.507
INSTALL INSTALL STONE LINED SWALE

NEW UNDERGROUND
ELECTRICAL SERWVICE

NOTES:
1. REFER TO SHEETS C—1 AND C—4 FOR EROSION CONTROL
GRAPHIC SCALE

20 V] 10 20 40

™ S

{ IN FEET )}

PREVENT SEDIMENTATION ONTO U.S. ROUTE 1.
COURSE.

PROP, 3'x3' RIPRAP
OULET PROTECTION

PROP. CLEANOUT

MONUMENTATION TO BE RESET
BY LICENSED SURVEYOR

CORE HOLE FOR NEW

MEASURES. PROVIDE ADDITIONAL MEASURES, AS NEEDED, TO
IMMEDIATELY
REMOVE ANY SEDIMENT ON THE ROADWAYS AND ADDRESS ITS

%
\.
v

o

PROP. 4" PERFORATED
PVC UNDERDRAIN

6" INVERT

(DETERMINE IN FIELD)

TOP OF BERM
ELEV. 42.50'

“8" PVC, L= 42,

S=0.005%

i

MIN,

S
AITUS

EMGINEERIMN&, INC.

133 COURT STREET
{603) 433-2335
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THIS DRAWING HAS NOT BEEN
RELEASED FOR CONSTRUCTION

ISSUED FOR:
AMENDMENT NO. 3

ISSUE_DATE:
NOVEMBER 5, 2015

REMISIONS
NO. DESCRIPTION BY  DATE
0 P.B. SUBMISSION JKC 12/18/14
1 P.B. COMMENTS JKC 3402715
2 FINAL APPROVAL JKC 5/11/15
3 AMENDMENT NO. 3 JKC 11/05/15
DRAWN BY: RMB
APPROVED BY: KC
DRAWING FILE: 4652SITE.DWG
SCALE: s ,
1" = 20

OWNER /APPLICANT:

HARRISON E. LEMONT MGMT C0.
HARRISON : LEMONT

ARLENE M. LEMONT
11 PARK AVENUE
KITTERY, MAINE 03804

PROJECT:

PROPOSED
RETAIL/OFFICE
BUILDING
MAP 50 LOT 8

435 US ROUTE 1
KITTERY, MAINE

GRADING AND
UTILITY PLAN

SHEET NUMBER:

C-3

F4652




Rebecca Seitko _

From: Chris DiMatteo

Sent: Tuesday, November 17, 2015 4:14 PM

To: Norman Albert; David O'Brien; Theodor Short
Cc: Rebecca Spitko

Subject: Foreside Walk/Recommendations
Attachments: Foreside Walk minutes.pdf

Importance: High

{did | get this right from this morning’s discussion?, | added #5 which is somewhat reflected in the minutes}

Hiall.

The Board requested a written summary of any recommendations the DPW director, Fire Chief and Police Chief have
with regard to parking along the streets in Kittery Foreside. In lieu of specific written recommendations by each
department head | met with them today after the staff meeting and have included their thoughts below:

1)

2)
3)
4)
5)
6)

Thanks!

One-way clockwise motor vehicle circulation for Government Street should be revisited. This may have the
effect of slowing high speed traffic associated with inbound shipyard commuters, making current on-street
parking safer, and an increase in parking on Government Street.

It is evident that the portion of Walker Street (southerly side) between Maine and State Road can accommodate
additional on-street parking

Parking Kiosks similar to that used in Portsmouth would aid in enforcement, especially with shipyard employees
who park in the Foreside longer than two hours.

Review parking restrictions in the Town Code to determine if adequate to discourage and address repeat
offenders, i.e. increased fines, towing...

Review current signage related to parking restrictions and determine what locations need signage that reflects
the current parking restrictions

Old Armory Way may benefit from parking restricted on one side only due to its narrow width.

Christopher Di Matteo

Town Planner

200 Rogers Road, Kittery Maine 03904

(207) 439-6807 Ext. 307 / (207) 475-1307 (Direct Line)

cdimatteo( Kitteryme.org
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