
KITTERY TOWN PLANNING BOARD MEETING 
Council Chambers – Kittery Town Hall  200 Rogers Road, Kittery, Maine 03904 
             Phone: 207-475-1323 - Fax: 207-439-6806 - www.kittery.org 
 

AGENDA for Thursday, January 22, 2015 
6:00 P.M. to 10:00 P.M. 

 
 

CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE – APPROVAL OF MINUTES – 1/8/2015 & Site Walks 
 
PUBLIC COMMENTS - Public comment and opinion are welcome during this open session. However, comments and opinions 
related to development projects currently being reviewed by the Planning Board will be heard only during a scheduled public hearing 
when all interested parties have the opportunity to participate. Those providing comment must state clearly their name and address and 
record it in writing at the podium.  

 
OLD BUSINESS 
 
ITEM 1 – (30 minutes) - Board Member Items / Discussion  
 

A  Bylaws; review amendments and adopt  
B. Committee Updates 
C. Action List; review, edit and prioritize 
D. Other 
 

 
 

 
ITEM 2 – (15 minutes) - Town Planner Items:  
 

A Memorial Circle Improvement Plan; B.KACTS Grant for Route One By-Pass; C Route 1 – BP District TPB Advisory Committee. 
D. Town standing board/committee list; E. Staff/Applicant meetings prior to formal applications; F. Ongoing Code Amendments; and 
G. Other. 
 
 

NEW BUSINESS 
 

ITEM 3 – (30 minutes) – Kittery Foreside Committee - Title 16.3.2.15  Mixed Use – Kittery Foreside – MU-KF 
Discussion.  Planning Board to evaluate the need for Kittery Foreside Committee as referenced in Title 16.3.2.15. for the execution of 
the design review of new or expanded buildings as required in the Town Code, and determine next steps in addressing the current 
situation with no active committee. 
 

 
ADJOURNMENT - (by 10:00 PM unless extended by motion and vote) 
NOTE: ACTION LISTED IN ABOVE AGENDA ITEMS IS FOR REFERENCE ONLY AND THE BOARD MAY DETERMINE A DIFFERENT ACTION. DISCLAIMER: ALL AGENDAS ARE SUBJECT TO REVISION ONE 
WEEK PRIOR TO THE SCHEDULED TOWN PLANNING BOARD MEETING.TO REQUEST A REASONABLE ACCOMMODATION FOR THIS MEETING CONTACT STAFF AT (207) 475-1323. 

http://www.kittery.org/


TOWN OF KITTERY, MAINE  UNAPPROVED 1 
PLANNING BOARD MEETING  January 8, 2015 2 
Council Chambers  3 
 4 
Meeting called to order at 6:04 p.m. 5 
Board Members Present:  Karen Kalmar, Deborah Driscoll, David Lincoln, Ann Grinnell, Robert Harris; 6 
Tom Emerson 7 
Members absent:  Mark Alesse 8 
Staff:  Chris DiMatteo, Town Planner 9 
 10 
Pledge of Allegiance  11 
 12 
Minutes:  December 18, 2014 13 
Ms. Kalmar moved to accept as submitted 14 
Mr. Harris seconded 15 
Motion carried:  6-0-0 16 
 17 
Public Comment:   18 
Ken Wood, Attar Engineering, asked about status of the soil suitability ordinance.   19 
Mr. DiMatteo:  This has been reviewed in a workshop with Council and the goal for adoption is 20 
sometime in February. 21 
 22 
PUBLIC HEARING / OLD BUSINESS 23 
 24 
ITEM 1 – Town Code Amendment - Title 16.10.9.1.4. Approved Plan Expiration, Title 16.10.9.1.5 25 
Requests for Extension and Title 16.9.3.8 Expiration of Wetlands Alteration Approval.  Action: 26 
Hold a public hearing, review amendment and make recommendation to Town Council for adoption. 27 
Proposed amendment reduces the period of time in which extensions can be granted and modifies the 28 
process for extension requests.   29 
Ms. Grinnell:  This is before the board to meet noticing and public hearing requirements.  There are no 30 
proposed changes to this ordinance amendment. 31 
The Public Hearing opened and closed at 6:10 p.m. with no comment 32 
 33 
Ms. Kalmar moved to forward to Council for adoption amendments to Title 16.10.9.1.4. Approved Plan 34 
Expiration, Title 16.10.9.1.5 Requests for Extension and Title 16.9.3.8 Expiration of Wetlands Alteration 35 
Approval.   36 
Ms. Davis seconded 37 
Motion carried:  6-0-0 38 
 39 
This will be heard at the Council meeting of January 26. 40 
 41 
ITEM 2 – McCoy Residence - Shoreland Development Plan Review.  Action: Hold a Public Hearing, 42 
grant or deny Plan approval,.  Kevin and Terry McCoy, owners/applicant request approval for a 43 
nonconforming structure reconstruction to include removal of an existing house, garage and shed and 44 
construct a new house, garage and barn at 24 Goose Point, Kittery, Tax Map 34 Lot 9 in the Residential-45 
Rural, Shoreland and Resource Protection Overlay zones.  Agent is Architect Tom Emerson, Studio B-E  46 
THIS ITEM HAS BEEN RESCHEDULED TO THE 2/12/15 MEETING. 47 
 48 
ITEM 3 – Pine Tree Plaza Site Plan – Modification to an Approved Plan  Action: Hold a Public 49 
Hearing, grant or deny Plan approval,  Kenneth Lemont, owner/applicant (for Harrison E. Lemont 50 
Management Co., Inc.), requests approval to amend an approved Site Plan to replace an existing building 51 
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and ell with a new 2,450 sf building, and increase the existing garage at 435 US Route 1 in the Mixed Use 52 
zone, Tax Map 50, Lot 8.  Agent is Jeff Clifford, P.E. with Altus Engineering, Inc. 53 
 54 
Ken Lemont, owner/applicant:  Stated he hired Jeff Clifford of Altus Engineering to perform engineering 55 
services, and summarized highlighted plan changes: 56 
− proposed lighting on the site will be dark-sky friendly fixtures to avoid light pollution;  57 
− the existing garden has been reconfigured, but not expanded due to the existing building and tree; 58 
− designed rain garden to assist in stormwater runoff. 59 
Mr. Lincoln:   60 
− Has the impervious surface runoff been addressed? 61 
− Will the garage be used vehicle repair or for storage? 62 
− What is proposed for the planting area between parking and the road? 63 
− CMA notes this plan will enhance the Route 1 corridor.  There does not appear to be much planting 64 

between the parking areas and the road.  Current facility is an eyesore, with no vegetated buffer. 65 
− What are your signage plans?  Current signage is not attractive. 66 
 67 
Mr. Lemont:   68 
− The runoff will be addressed through a stormwater management plan, including a rain garden.  Sheet 69 

C-3 illustrates flow direction of stormwater to the rain garden. 70 
− The garage will be used for storage for the retail store, not for vehicle repair. 71 
− Additional plantings can be considered in addition to what is proposed, if the Board so requests.  A 72 

professional landscape designer can be hired. 73 
− New signage will be redesigned by a professional, while some is already permitted and existing.  74 

There is no proposed replacement signage.  75 
 76 
Ms. Grinnell:  Signage is not before Board; sign applications go to Code Enforcement. 77 
 78 
Ms. Wells:  Will there be a landscape plan? 79 
Mr. Lemont:  He is willing to work with the Board and staff and a landscape professional to address this 80 
issue. 81 
  82 
The Public Hearing opened and closed at 6:20 p.m.  There was no public comment 83 
 84 
Ms. Kalmar moved to grant preliminary plan approval for the Pine Tree Plaza Site Plan Modification to 85 
replace an existing building and ell with a new 2,450 sf building, and increase the existing garage at 435 86 
US Route 1 in the Mixed Use zone, Tax Map 50, Lot 8. 87 
Mr. Emerson seconded 88 
Ms. Davis:  Is the site plan the survey?  It should be stamped and signed.  Where is the stockade fence to 89 
be located?  If a guardrail is required at the rain garden, it should be wood, not metal. 90 
Mr. Markley:  It is a survey. 91 
Mr. Lemont:   The fence will be placed around the dumpster.   92 
Mr. DiMatteo:  Most of the outstanding issues  are landscaping and lighting.  CMA has not yet reviewed 93 
the stormwater analysis and plan.  These will be reviewed prior to final approval. 94 
Ms. Kalmar:  A waiver of the YCSWC review requirement is needed. 95 
Mr. Lincoln:  Between the parking area and street, there should be a significant planting buffer.  What 96 
does the Board need to review signage? 97 
Ms. Grinnell:  Signage is reviewed by Code and Planning through a permit application. 98 
Mr. Emerson:  Additional landscaping on the right of the proposed building will balance the design. 99 
Motion carried:  6-0-0 100 
 101 
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ITEM 4 – Board Member Items / Discussion 102 
A. Amendments to Title 16, Discuss Town Council 1/5 Joint Workshop 103 
Ms. Grinnell:  This was a productive meeting, and we're looking forward to proceeding.   104 
Discussion followed regarding amendments for the January 26 Council meeting. Members will receive 105 
copies of the Council packets, probably by January 19. 106 
 107 
Ms. Kalmar:  Bike-pedestrian plans and overlay zones involving Tom Emerson.  Requested that the code 108 
amendment regarding a pre-construction meeting remain on the Action List.  109 
Ms. Grinnell:  Would like to discuss the decision from Attorney McEachern.   110 
Mr. Emerson:  The opinion states the group does not exist, except as referenced in the Code (16.3.2.15.F).   111 
Mr. DiMatteo:  As outlined by the Town Manager, the Board has been asked to review the role of the 112 
group, what can the group do that the Board cannot, and be prepared to discuss this with Council. 113 
Board members concurred that this discussion should be held at the February 26 meeting. 114 
Mr. DiMatteo:  Will discuss whether the group has been or will be included in Council discussions. 115 
Ms. Grinnell:  We have an application before us now and there may be others before this is resolved.   116 
Mr. Emerson:  Without an existing Foreside Committee review, the Board has been operating as the review 117 
authority, per the Attorney's opinion. 118 
Ms. Davis:  Also include on the Action List the checklist of items that staff reviews with the applicant 119 
prior to Board review. 120 
 121 
ITEM 5 – Town Planner Items 122 
 123 
NEW BUSINESS 124 
 125 
ITEM 6 – Old Armory Way Mixed Use Development — Preliminary Site Plan – Completeness 126 
Review  Action: Accept or Deny Plan Application, schedule a Public Hearing and Site Walk.  127 
Owner/applicant Ken McDavitt requests approval to construct a 3-unit residential condominium with 8 128 
commercial boat slips at 15 Old Armory Way, Tax Map 4, Lot 51 in the Mixed Use Kittery Foreside 129 
Zone, and the Shoreland and Commercial Fisheries/Maritime Activities Overlay Zones.  Agent is Edward 130 
Brake, Attar Engineering, Inc., Eliot, Maine.   131 
Ms. Grinnell:  This is a review for completeness, and is not a public hearing.  If the application is 132 
determined complete, a public hearing and site walk will be scheduled. 133 
 134 
Ken McDavitt:  This property was purchased 11 years ago.  As a sailor, would like to tie his boat 135 
alongside his home and retire in Kittery.  He spoke with the Foreside Group in 2005 and made his 136 
intentions to develop the property known.  The proposal is to remove a 3-family structure which does not 137 
meet building standards or setback requirements and replace with two new buildings with three units that 138 
meet current standards.  A proposed private marina will provide 8 boat slips to be used by condominium 139 
owners, and offer slip leases to neighbors and residents.  The marina will be private, not public.  140 
Sandy McDavitt:  Many generations of her family have lived in Kittery, and this proposal offers them an 141 
opportunity to live in Kittery and enjoy the waterfront with her children and grandchildren. 142 
 143 
Ms. Kalmar:  The staff is concerned about the adequacy of the boundary survey. 144 
Mr. DiMatteo:  Attar Engineering's site plan references a 1986 survey.  It is unclear if this meets 145 
requirements for a boundary survey.  The building area is tight, so the boundary and the ROW needs to be 146 
clear.  Is a new survey needed or can the old one be certified? 147 
Ken Wood, Attar Engineering:  This is a standard boundary survey showing and describing the width by 148 
meets and bounds of Old Armory Way that meets today's standards.  A new survey may be described 149 
differently, but the location of the building from the ROW and HAT is accurate.  They have located and 150 
tied into markers found on both sides of the roadway, conducted the survey, and meets survey 151 
requirements.  The original plan was submitted in full size. 152 



Kittery Planning Board  Unapproved 
Minutes – January 8, 2015         Page 4 of 6 
 
Mr. DiMatteo:  Is the boundary for Old Armory Way fixed?  If not, can it be certified that it is uncertain. 153 
Mr. Wood:  There is no evidence that it is not fixed.  Surveys can disagree on any particular parcel.  If 154 
property owners along Old Armory Way feel the survey is incorrect, this can be addressed.  They have 155 
tied into monumentation found on both sides of the road and the TF Moran survey, and have found 156 
nothing to the contrary.   Mr. Wood explained the process of utilizing the original survey to exact their 157 
site plan design.  Monumentation used in 1986 have been used now that fixes the ROW at 22 feet. 158 
Ms. Grinnell:  Would like CMA to comment as to whether a current boundary survey of the lot would be 159 
needed. 160 
Mr. Lincoln:  The existing house is very old, and may or may not have historical significance.  Do you 161 
live on the property? 162 
Mr. McDavitt:  The existing three units are leased and I live in Sanbornville. 163 
Ms. Grinnell:  Will the slips be long-term or short-term leases?  Public access (16.8.15.1.N) is required. 164 
Mr. McDavitt:  Leases will be market driven.  They will address the public access requirement. 165 
Mr. Lincoln:  Does the proposal meet the MU-KF requirements? 166 
Mr. DiMatteo:  The application meets the requirements for preliminary review and will have to meet all 167 
relative code requirements for this project for final approval. 168 
Discussion followed regarding Port Authority and Planning Board review process.  Ms. Davis asked 169 
about a joint public hearing with the Port Authority.  Mr. DiMatteo:  The reviews are different, upland 170 
versus shoreland, and the Authority must provide comments to the Board before approval. 171 
Mr. Harris:  It appears this development would improve the area, in his opinion.  172 
Earldean Wells:  The Conservation Commission would like to know about overflow parking 173 
arrangements.  174 
Ms. Grinnell:  Would like an updated traffic count analysis and to address the boundary issue. 175 
Mr. Emerson: For applicant direction, the following should be addressed: 176 
 landscaping plan 177 
 materials for retaining wall 178 
 lighting 179 
 guardrail 180 
 steps & paths 181 
 stormwater management cover materials 182 
 snow storage/removal 183 
Mr. DiMatteo:  When traffic analysis is conducted, overflow parking can be reviewed. 184 
 185 
Ms. Davis:  Does the town have a survey of Old Armory Way?  Mr. DiMatteo will research this.  186 
Mr. McDavitt:  He has space for more parking, but wanted to reduce site disturbance 187 
Mr. Lincoln:  Access and egress may be difficult, due to visibility and sight lines. 188 
 189 
Ms. Kalmar moved to accept the preliminary site plan of Ken McDavitt to construct a 3-unit residential 190 
condominium with 8 commercial boat slips at 15 Old Armory Way, Tax Map 4, Lot 51 in the Mixed Use 191 
Kittery Foreside Zone, and the Shoreland and Commercial Fisheries/Maritime Activities Overlay Zones.   192 
Mr. Emerson seconded 193 
Motion carried: 6-0-0 194 
 195 
Ms. Kalmar moved to schedule a Site walk for Wednesday, February 4 at 9 a.m. with a snow date of 196 
Wednesday, February 11 at 9 a.m., and to schedule a Public Hearing for February 12, 2015. 197 
Mr. Lincoln seconded 198 
Motion carried: 6-0-0 199 
 200 
ITEM 7 – (30 MIN.) – State Road Mixed Use Development – Sketch Plan Review  Action: Review, 201 
schedule site walk, accept Sketch Plan. Owner/Applicant HGC, LLC & Aaron Henderson, requests 202 
approval for a mixed residential/commercial development at 42 State Road, Tax Map 3, Lots 5, 6 & 7 in 203 
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the Business Local 1 Zone.  Agent is Jeff Clifford, P.E. with Altus Engineering, Inc.  Withdrawn per 204 
applicant request. 205 
 206 
 207 
ITEM 8 – (15 MIN.) – 118 Pepperrell Road — Shoreland Development Plan Review  Action: Accept 208 
or Deny Plan Application, schedule a Public Hearing and Site Walk.  Steven Gerhartz and Susan Pendry, 209 
owner and applicant, requests approval to remove and reconstruct secondary dwelling unit and 210 
reconfigure existing stairs on primary dwelling unit at 118 Pepperrell Road in the Residential-Kittery 211 
Point Village and Shoreland Overlay zones, Tax Map 27, Lot 37.  Agent is Ken Markley, R.L.S., North 212 
Easterly Surveying, Inc. 213 
Ken Markley: Summarized the plan, property location and explained the prior approval improvements 214 
have been completed.  They are now requesting approval to re-design the front steps, resulting in less 215 
square footage and including a garden area located in the prior step area.  There will be no changes in 216 
coverage/non-vegetated surfaces or footprint in the relocation and reconstruction of the second dwelling 217 
unit.  The existing building dates to the turn of the century, and the owner would like to update it for 218 
family use.  The abutter would also like the structure be moved away from property line.  The HAT 219 
setback is 40.5' with a proposed increase of 2 feet to 42.5'.  The side property setback is now at 0 feet, and 220 
will be moved 3 feet.  Building elevations included on the plan.  The proposal does not increase the 221 
square footage or lot coverage, or negatively impact existing stormwater runoff.  There is a 17.9% 222 
increase in volume as the existing ceilings are quite low.  Adjacent to the house is a heritage apple tree, 223 
'Ben Davis', which was valued by seafarers because of their long storage life.  Mr. Markley read a letter 224 
from John Bunker, Fedco Seeds and Maine Organic Farmers Association, regarding the tree:  225 

This letter is in support of preserving an old Kittery Point apple tree on the former George 226 
Lawson property.   The tree is a classic old New England variety called 'Ben Davis'.  The actual 227 
history behind the Ben Davis remains shrouded in mystery.  Some think it originated in Minot, 228 
just 80 miles from Kittery.  We do know that the Ben Davis apple played a key role in the early 229 
agriculture history of the state.  Ben Davis trees were a fixture in old Maine orchards in the 19th 230 
Century.  The apples themselves were packed into barrels and stored in farm cellars or shipped 231 
as far away as Liverpool, England.  I have traveled in all of Maine's sixteen counties in search of 232 
ancient apple trees.  Unfortunately, the old trees were, for many years, taken for granted.  They 233 
are now rapidly disappearing from the landscape.  Unlike today, when local food might be called 234 
a fad, old apple varieties come from a time when Mainers were utterly dependent on local food.  235 
Trees such as the Kittery Point 'Ben Davis' are part of our historical heritage.  It is my opinion 236 
that you would do well to do everything you can to preserve this unique piece of our history. 237 

 238 
Mr. Markley:  The plan is presented to preserve this tree, which is actually quite large. The flood zone 239 
requires raising the structure a minimum of 1 foot, but recommends a bit higher. 240 
Ms. Davis:  Will there be a new foundation? 241 
Mr. Markley: There will be new footings, probably a slab.  242 
Ms. Kalmar:  The plan showing prior plan proposals is confusion and requests an existing conditions plan 243 
be used to support the current proposal. 244 
Mr. Markley:  A set of old steps have not yet been removed, but will be.  He will make the requested 245 
changes to the plan, noting it is an amendment to an approved plan showing existing conditions. 246 
 247 
Ms. Kalmar moved to accept the amended shoreland development plan application from Steven Gerhartz 248 
and Susan Pendry to remove and reconstruct a secondary dwelling unit and reconfigure existing stairs on 249 
the primary dwelling unit at 118 Pepperrell Road in the Residential-Kittery Point Village and Shoreland 250 
Overlay zones, Tax Map 27, Lot 37, conditioned that the plan provided for preliminary review be 251 
amended as discussed January 8, 2015. 252 
Mr. Emerson seconded 253 
Motion carried 6-0-0 254 
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 255 
Ms. Kalmar moved to schedule a Public Hearing for February 12, and a site walk for Wednesday, 256 
February 4 at 10:00 a.m. with a snow date of Wednesday, February 11 at 10:00 a.m. 257 
Mr. Lincoln seconded 258 
Motion carried 6-0-0 259 
 260 
Ms. Grinnell:  The bylaws are included for review prior to the scheduled January 22 meeting. 261 
 262 
Mr. Emerson moved to adjourn 263 
Ms. Kalmar seconded 264 
Motion carried unanimously 265 
 266 
The Kittery Planning Board meeting of January 8, 2015 adjourned at 8:00 p.m. 267 
Submitted by Jan Fisk, Recorder 268 



KITTERY PLANNING BOARD SITE WALK MINUTES  DATE: 12/22/14

LOCATION: MAP 34 LOT 9; 24 GOOSE POINT ROAD; OWNER: KEVIN AND TERRY 
MCCOY

PRESENT: KPB: Ann Grinnell, Karen Kalmar, Mark Alesse, Robert Harris, David 
Lincoln, Debbie Driscoll Davis; KCC: Earldeen Wells, Karen Saltus;  
AGENT/ARCHTECT:  Tom Battcock-Emerson; BUILDER: Steve Entenmann

(please let me know if I missed anyone)

Site walk called to order by Ann Grinnell at 11:05 a.m.

Tom Emerson gave us an overview and tour of the property, starting in the driveway, we 
walked over to the boat house and viewed the structure at high tide, being partially in 
the water.  There was discussion as to whether it is best to leave it or remove it.

Then we continued on toward the promitory area with care due to an abundance of 
groundhog tunnels,

Then we contiued to the water side of the house, then walk through the house and out 
the front door to the driveway and finished up the site walk between the barn/garage 
and Goose Point Road.

The proposed “new” structure area was deliniated with blue ribbons.  It appears the 
“new” sturcture will be farther back from the water than the existing house.  It was 
questioned, whether the new house is set back as far as possible?

A question was raised about the proximity of the “new” house to the neighboring 
property line.

The site walk was adjourned at 11:40 a.m.

Respectfully submitted,
Debbie Driscoll Davis
Secretary
Kittery Planning Board



KITTERY PLANNING BOARD SITE WALK MINUTES  DATE: 12/22/14

LOCATION: MAP 61 LOT 8; BEATRICE LANE (NOT WAY); OWNERS: OPERATION 
BLESSING, LP (LIMITED PARTNERSHIP with MR. & MRS. SPARKOWICH)

PRESENT: KPB: Ann Grinnell, Karen Kalmar, Mark Alesse, Robert Harris, David 
Lincoln, Debbie Driscoll Davis, Tom Battcock-Emerson; KCC: Earldeen Wells;
APPLICANTS: Mr. & Mrs. Sparkowich; 
ABUTTERS:  Mr. Gasbarro, *Jennifer McCann*, *Melissa Morehead* Ingrid Kelley, 
                      (arrived at 12:13 Darlene McIntyre)

Ann Grinnell, Chair, called site walk to order at 12:00 noon.

The sitewalk began where proposed Beatrice Lane meets High Point Circle.  
Discussion ensued about the “Woods Road”, behind Mr. Gasbarroʼs house.   
The applicant stated the “Woods Road” was part of Lot H.  
Ms. Driscoll Davis asked if there were any deeded rights over the “Woods Road”?
Mr. Sparkowich stated “no” but a 3 foot path for horses and residents of High Point 
Estates.  
Ms. Grinnell asked when will “Woods Road” be closed? 

We continued down proposed Beatrice Lane, noting that the proposed lots off of said 
lane are not clearly marked.

It was asked by someone, if High Point Estates road could be posted “No thru 
Construction Vehicles”.

Applicant stated Operation Blessing has deeded access over Old Farm Road.

There was discussion about a hammerhead vs. a culdesac.  And problems that have 
come to pass when we approve culdesacs on paper and allow a hammer head in itʼs 
place.

There were questions about continued logging.  The applicant says there is none, the 
abutters say it has continued.

There were questions on what the intended use would be in the future for the “big” lot at 
the end of proposed “Beatrice Lane”.

There were questions as to what would be built, single family or dupexes?

An abutter stated High Point Estates was built and marketed as a 15 lot subdivision, not 
as a through way to other developments.



The applicant and an abutter began to have words and Mr. Emerson quickly called for 
adjournment of the site walk at 12:30 p.m.

*Two abutters asked that their contact information (should the town have this) not be 
made public or given to the applicant, as they feel they have been harrassed by the 
applicant.

Respectfully submitted:
Debbie Driscoll Davis
Secretary
Kittery Planning Board

  



Site Walk minutes 
 
Betty Welch Road Cluster Subdivision Sketch Plan Review 
 
Tuesday January 13, 2015 9:00  AM 
Fair and 16º Fahrenheit 
 
 
 
Attendees: 
Planning Board members: K. Kalmar, D. Driscoll-Davis, M. Alesse, A. Grinnell, T. Emerson, and 
R. Harris 
Staff: C. DiMatteo; Conservation Commission: Earldean Wells. 
Applicant: Paul Kerrigan with Chinburg Builders, Jeff Clifford, Altus Engineering; Scott Gone and 
Patty O’Brien, The Gone Group; and Jim Gove, GES Inc.  
Other participants: David Moulton, 54 Cutts  
 
Handouts: 11x17 plan reduction of Proposed Subdivision Map 66 Lots 2A & 8, Betty Welch 
Road, Kittery Maine, Sketch Review 24 (10K) Lots Concept Plan dated 7/24/2014. 
 
Meeting called to order at 9:05 AM by A. Grinnell. 
J. Clifford presented the information found in the plan exhibit, the details for the proposal and 
how this second site walk was to proceed.  The walk commenced from Andrews Automotive 
parking lot towards the site proposed for the project’s subsurface wastewater disposal system. 
 
First Stop 
Gove’s discussed wetland vegetation extending into the uplands amongst the pines, probably 
due to the timber harvesting equipment. 

 
Second Stop 
Came to first wetlands on the site. 
 
Third Stop 
Came to the height of the land and discussed the extent of the proposed central disposal 
system and that there is added flexibility with regard to the systems the Developer is planning 
on using and the amount of vegetation needed to be removed. 
 
Fourth Stop 
Came to the edge of the second wetlands in this vicinity of the site and inspected the 
topography and the proximity if the location of housing development and discussed the method 
of piping and force main going through the wetland to connect the proposed housing with the 
proposed central disposal system. 
 
Proceeded back to the parking lot and adjourned at 9:45 AM. 
 
Submitted by C. Di Matteo, Town Planner, January 15, 2015. 



2012-2015
PLANNING BOARD ACTION ITEMS

January 8, 2015 1

ITEM # START DATE ITEM PRIORITY ACTION TAKEN COMPLETE

1 8/9/2012 16.10.9.2  REDEFINE FIELD CHANGES; Major/Minor 3   

2 10/13/2012 DPW PROJECTS COME BEFORE PB; NEED UPDATED LIST 2 No DPW update submitted since October, 
2012  

3 2/14/2013 DEFINE COMMERCIAL RECREATION 1
CDM to propose / December 2014; re-draft 
for 1/22/15 discussion

4 2/28/2013 UPDATE DESIGN STANDARDS FOR LED LIGHTING: 3

5 3/28/2013 Set up Workshop to discuss High Pointe Circle Issues: Road Extension & Gate 
and use of woods road; review prior approvals and minutes 1

Staff (GM) will attempt to resolve and report 
to KPB (4/25/13)  

6a 10/13/2012
BUSINESS OVERLAY ZONES: WHERE AND WHAT CHANGES; 16.3.2.20 
Proposed Quality Improvement Overlay; form based code vs. individual 
ordinances

 Workshop; Sustain So ME; set up January 
2014 workshop (1/24 AM)

6b 3/28/2013
CONTINUE WORKSHOP WITH KCPC, KOSC REGARDING 1 - 3 ACRE RR;  
and future land use regulation; restrict # building permits issued per year  (See 
also: VIII.3.i.i 2015 Code Amendments:  Briefing Book)

May 15, 2013 Workshop; December 3, 2013 
workshop, w Soil Suitability;

WORKSHOP: Cluster Ordinance needs work
      USABLE OPEN SPACE
      RETAIN ROAD FRONTAGE (Buffers)
      TRAFFIC STUDIES

6d 12/12/2020 Minor subdivisions; density; septics  

7 4/26/2013 ROADS / SIDEWALKS TO NOWHERE (ROW plans)/Shared Driveways/ROW 
Standards 1

 

8 8/22/2013 Site dev pre-meeting; CMA construction inspection; 1 December, 2014; discuss again

9 10/24/13 
Amendment

DPW Road Cuts;  Title 5 amendment; approved by PB 10/24/13; to Council 
11/25/13 1 Revise per Council Action / Re-visit: January 

2015; 

10 10/24/2013 Shoreland definition 1 Get from State?

11 10/24/2013 HAT - Highest Annual Tide: no Elevation 6 1 January, 2015

12 10/24/2013 Definition:  Substantially complete re: development vs. building permits 1

13 10/24/2013 Soil Suitability Guide; discontinue; (NRA) Done
16.7.8 Land Not Suitable for Development: 
10/23/14 PB Review/Recommend to Council 
for 11/10/14 approval; 1/5/15 TC workshop

Pending

14 11/14/2013 Fines 3 CDM to discuss with TM

15 11/14/2013 16.7.3.5.6 Reconstruction periods (see below/outside of shoreland zone) ? Research: in shoreland

16 11/14/2013 16.7.3.5.6 Structure replacement outside of shoreland zone (missing from code) 1
Get language from prior ordinance to review; 
reviewed 12/18/14;

17 11/14/2013 By-Law changes 1 Markup provided; discussed 11/13; 12/13; 
1/14; 3/14; 7/14; Finalize 12/14; Review 1/15  

6c 4/25/2013   KOSC wants input
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18 11/14/2013 Review flood hazard ordinance; 16.5.3.4 3 Coordinate w CMA; need estimates

19 12/12/2013 Structure replacement inside shoreland/excavation (see #15) 2 CDM

20 12/12/2013 Pedestrian / Bike paths / Bike Racks 1
CDM will provide existing bike path plan; 
disc. 12/18; req. input from T. Emerson 
1/22/15

21 1/23/2014 Outdoor Seating, extend to other zones 1
Use of the Public Way-  For PB review:  
10/23/14; rev. language 12/18/14; Re-draft 
w/ maps & permit for 1/22/15 review;

22 1/24/2014 Findings of Fact workshop (include municipal fiscal impact) Staff will work on process

23 2/27/2014 Approved Plan Expiration; Requests for Extension; Expiration of Wetland 
Alteration Permit Done Reviewed 3/27/14; PB approval 6/26/14; to 

Council 11/10/14 Pending

24 2/27/2014 List of Committees/Boards to monitor ? 1 1/22/2015

25 2/27/2014 Flag Lots (16.8.-16.9) Done Pending

26 3/13/2014 Septic pretreatment requirement as bonus (See also: VIII.3.i.ii 2015 Code 
Amendments:  Briefing Book, #38) Done Pending

27 3/13/2014 Proof of building materials (ie. sand from Alfred for septic systems) Check with other communities

28 3/27/2014 FY 2015 Amendments:  Briefing Book

  ii.  Septic pretreatment
 iii.  Quality Improvement Development Standards update
 iv.  Outdoor seating to other zones
 v.   Adjacent off-site improvement update
 vi.  Consolidate RR and RC zones
vii.  Consolidate BL and L-1 zones
 viii. Sign standards/education/enforcement

29 3/27/2014 Kittery Historic Resources; historic designation identification 3
30 5/8/2014 Sign ordinance changes 2 Workshop: 7/14/14; Int'l Sign Assoc. 10/23/14
30a Message boards/internal & external lights & timers

30b Window/A-frame & portable signs/banners

30c Sign character/appearance/administration & enforcement
31 5/22/2014 Invasive plants; shoreland invasive plant removal 3
32 5/22/2014 Encourage rain gardens in parking areas 3
33 5/22/2014 Parking credits 2

34 1/8/2015 Foreside Review Committee (16.3.2.15.F)
Discuss 2/26/15; determine need & role; 
follow legal opinion until resolved;

35 1/8/2015 Planning staff applicant review checklist (pre-Planning Board review)  

Status of Briefing Book to Council?



2012-2015
PLANNING BOARD ACTION ITEMS

January 8, 2015 3

Complete Complete

4/25/2013 Complete / Ongoing

Complete Complete / Ongoing

3/25/2013 Ordained:  3/25/2013

3/25/2013 Complete

4/25/2013 ordained 6/10/2013

1/24/2014  

1/24/2014 1/24/2013

4/25/2013 Retreat:  January 10, 2014; MMA workshop 
3/25/14

4/25/2013 Ordained:  1/27/2014

2/14/2013 To Council 6/9/14

Packets posted online

4/24/2013

January 2014

Provided in Board packets

COMPLETED ITEMS

Outdoor Seating/use of public ROW extension period/Title 5 (Seasonal only; extend sunset date)

Proposed Ordinance Changes on line

DISCUSS PUBLIC NOTICES; ABUTTER’S LIST EARLY, INCLUDE M/L AND PHYSICAL ADDRESS; Sales 
(assessor) close April 1; system update in Fall

Amendment: Speciality Food & Beverage

Foreside workshop with Council

REVIEW REPORT TO COUNCIL (RTC) FORMAT

Title 16.11 Marine Development

LEGAL NOTICES IN PACKET OR EMAILED TO PB MEMBERS (email to PB @ same time sent to publication)

UNBUNDLE ZONING AMENDMENTS

BUILDING PERMIT LIST IN PACKETS 

Amendment: 16.8.24.2 F (LED lights)

ABUTTER’S LIST TO PB EARLY ON, BEFORE PUBLIC HEARING (at sketch plan)

Post Building Permits on Web Site

Waivers; 

PB Workshop Update:  training; education; conflict of interest; attendance/voting; 
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Ms. Myranda McGowan 
Senior Transportation Planner 
KACTS 
21 Bradeen Street, Suite 304 
Springvale, ME 04083 

RE:  KACTS – Kittery Pedestrian and Bicycle Improvement Plan 

Dear Myranda: 

Thank you for including us on your list of invited consultants for the above referenced Kittery Project.  
We have familiarity with the Town and a number of its staff, having worked there on several 
assignments in the past 2-3 years.  We have read your RFP, spoke with Dan Stewart at MaineDOT, and 
met with representatives of the Town to develop a relatively thorough understanding of the goals and 
objectives for the Project.  On this basis we believe we have assembled a Team of highly qualified 
professionals that match your needs.  You will note that we have partnered with Alta PLANNING + 
DESIGN, a specialty firm in the area of pedestrian and bicycle planning.  This is an association we 
developed a couple of years ago and have collaborated on a number of assignments recently in South 
Portland.  Because they are industry specialists, the members of Alta stay in touch with the latest 
policies and standards for pedestrian and bicycle design, which we respect and know that their 
recommendations will be consistent with the latest national trends in the industry.  

In the interest of expedience and brevity, we have structured our response to your RFP in the form of 
this “Letter Proposal”. 

Statement of Project Understanding 

Having spent the past two years being involved in the design of the new Sarah Mildred Long (SML) 
Bridge, we have had a number of opportunities to interface with the folks in Kittery about the design of 
the Kittery approach to the new bridge.  In many conversations the topic of “Gateway” into the 
community arose.  Furthermore, the character of the Route 1 Bypass was mentioned by some, and 
couldn’t something be done to improve the aesthetics of this prime travel corridor into the State and 
through the community. 

In addition to the feedback we received from members of the Kittery community about the SML Bridge 
design, we also are unclear about the bicycle routing over the Bridge and at each end.  In Portsmouth, it 
is our understanding that all bikers traveling across the bridge from Maine will be directed off the Route 
1 Bypass and onto the Albacore Connector Roadway leading to Market Street and downtown 
Portsmouth.  On the Maine side this issue is not addressed.  Will bikers be allowed to travel north on the 
Bypass or should they be encouraged to exit at Bridge Street?  MaineDOT does not prohibit bikes from 
the Bypass, but Route 1 is the location of the East Coast Greenway.  

ITEM 2-B
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The RFP indicates that the Town has made some strides in creating bike routes in certain areas of the 
Town and also upgraded and expanded a number of pedestrian amenities as part of local and state 
funded roadway projects.  This Study will look to build upon this effort by looking at another 
“unstudied” area of Town (see Attached Study Area Map by KACTS), and documenting pedestrian and 
bicycle deficiencies like sidewalk gaps, new sidewalk needs, signage, and crossing improvements. 
 
Scope of Services 
 
Task 1: Conduct 2 kick-off meetings to introduce the Project Team to KACTS and the community 
 representatives that will be actively involved in the Study.  Since personnel have changed 
 within the Town, we will hold two introductory meetings to make sure we all are in agreement 
 on the scope of the Study and what the final outcomes might look like.  KACTS will arrange for 
 the meeting time and place, and Sebago will record minutes from these meetings for 
 distribution to all attendees. 
 
Task 2:   Host a Public Meeting with members of the community, local businesses, and property 
 owners within the Study Area to discuss pedestrian deficiencies.  KACTS will arrange for this 
 meeting’s place and time, and Sebago will prepare graphics for this meeting and record 
 the minutes from the discussion for distribution to all Team members. 
 
Task 2A: Host a meeting with local and regional bicycle interests to coordinate their plans with what 
 may make sense in the Study Area.  The issue of the SML Bridge and also the Eastern Trail 
 connections will be important to discuss with these interests.  KACTS will arrange for this 
 meeting’s place and time, and Sebago will prepare graphics for this meeting and record the 
 minutes from the discussion for distribution to all Team members. 
 
Task 2B: Host a meeting with representatives of MaineDOT from both Augusta and Scarborough to 
 discuss the disposition of the Route 1 Bypass and what is reasonable to expect that can or 
 cannot be done with this facility.  KACTS will arrange for this meeting’s place and time, and 
 Sebago will prepare graphics for this meeting and record the minutes from the discussion for 
 distribution to all Team members. 
   
Task 3: Conduct a field inventory of pedestrian and bicycle facilities within the Study Area.  From this 
 information create a base map using an aerial base of the Study Area that shows issues and 
 deficiencies derived from the meetings in Task 2 and 2A, as well as documented facilities or 
 lack thereof from field observations.  The RFP states that recent traffic crash data obtained 
 from MaineDOT shall also be included on this map.    
 
Task 4: Prepare an Improvement Master Plan using the aerial base map that illustrates proposed 
 capital improvements for pedestrian and bicycle facilities within the Study Area.  Review this 
 Draft Plan with KACTS and Town Staff to gain their feedback before going final.  The final 
 mapping will be supplemented with perspective sketches in certain areas to enhance the 
 understanding and impact of the proposed improvements.  Conceptual level cost estimates 
 will also be prepared in coordination with the Town’s Public Works Department, who might be 
 able to construct much of this work.  The final deliverable will be an electronic copy of the 
 map along with back-up calculations for the cost estimates in summary memo form. 
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Sebago’s History 
 
Sebago is a 30-year old multi-discipline consulting firm with a staff of 45 professionals in two office 
locations in Maine, South Portland and Lewiston.  Built on a commitment to provide our clients with 
creative, cost-effective, professional services, the firm has developed a full suite of expertise in the areas 
of: 
 Land Surveying 
 Traffic and Transportation Engineering 
 Civil/Site Engineering and Permitting 
 Landscape Architecture 
 Construction Administration/Inspection 
 
Sebago’s Traffic and Transportation Practice represents approximately 15 percent of the company’s 
annual business volume.  Leadership is provided by Stephen S. Sawyer, Jr., PE, a highly respected 
transportation engineer with over 40 years of diverse planning, design, and management experience.  
Particular areas of expertise include: 
 

 Transportation Planning 
 Highway Design 
 Railroad Design 
 Traffic Signal Design and Systems Operations 
 Pedestrian and Bicycle Facilities Design 

 
The firm is currently providing all of these transportation services to the Figg/Hardesty-Hanover Design 
Team for the $160 Million Sarah Mildred Long Bridge Replacement Project between Portsmouth, NH 
and Kittery, ME for the NHDOT and MaineDOT.   On a smaller scale we have been working with the City 
of South Portland on a number of bicycle and pedestrian facility upgrades in the past several years.  
Currently we are designing a new multi-use path along Main Street (a commercial corridor) that includes 
landscaping and pedestrian scale lighting in addition to the new pathway.  This $350,000 project is being 
funded by MaineDOT through PACTS as an LAP.  Construction will be completed by South Portland 
Public Works.  We are also about to start another PACTS funded Multi-use Project in South Portland on 
Lincoln Street that will connect the Veteran’s Bridge Pathway with the City’s Greenbelt trail.  This 
assignment was planned in conjunction with Alta PLANNING + DESIGN.  We also worked with Alta for 
PACTS on the development of a plan to make Cash Corner in South Portland more bike friendly. 
 
Proposed Sub-consultants 
 
Even though the breadth of our surface transportation practice is quite diverse, we recognize our 

limitations and to account for these we routinely seek the assistance of from highly qualified sub-

consultants.  Our selection process for these firms is heavily driven by our concern for quality and timely 

service.  For this assignment, we are pleased to report that our Team includes Alta Planning and Design, 

a specialty firm in the bicycle facility planning and design arena. 

 

Alta PLANNING + DESIGN is North America’s leading multi-modal transportation firm that specializes in 
the planning, design, and implementation of bicycle, pedestrian, greenway, park, and trail corridors and 
systems.  Founded in 1996, Alta has over 100 staff in 25 offices across North America.  Alta’s mission is 
to create active communities where bicycling and walking are safe, and normal daily activities are 
healthy and fun. 
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Relevant Projects 
 
Steve Sawyer and his staff at Sebago have performed the following relevant projects in the past three 
years for the City of South Portland: 
 

 Main Street Multi-Use Path Project, South Portland for the City and PACTS 

 Broadway Corridor Planning Study for Bicycle and Pedestrian Facility Improvement, South 
Portland for the City and PACTS 

 East Broadway reconfiguration project that changed the lane use and added bike lanes on a 
primary arterial for the City and MaineDOT, South Portland 

 Cash Corner Intersection Bicycle Accommodations, South Portland for the City and PACTS 

 Reconfiguration of Main Street through the Thornton Heights Neighborhood in accordance 
with the City’s Complete Streets Policy, South Portland 

 
References 
 
Charles “Tex” Haeuser 
Director of Planning  
City of South Portland  
Tel. 207.767.7649 
chaeuser@southportland.org 
 
Carl Eppich 
Transportation Planner 
PACTS 
Tel. 207.774.9891 
ceppich@gpcog.org 
 
Key Personnel 
 
Project Manager – Stephen Sawyer, PE (Sebago)  
Lead Bicycle Facilities Planner – Phil Goff (Alta PLANNING + DESIGN)  
Project Engineer – Richard Meek, PE (Sebago) 
 
Full resumes of the above individuals are contained in an Appendix at the end of this document. 
 
Schedule 
 
Our proposed schedule is as follows: 
 

Notice to Proceed   November 12, 2014 

Task 1: 
   Initial Kick-off Meeting November 19, 2014 
   2nd Kick-off Meeting  December 3, 2014 

Task 2: 
    Public Meeting  December 17, 2014 
    Bike Meeting   January 14, 2015 
    MDOT Meeting  January 7, 2015 



Ms. McGowan     - 5 -              October 23, 2014 
14375 

 

 

 Task 3: 
       Field Inventory  December 10, 2014 
     Prep. Exist. Cond. Map January 28, 2015 

 Task 4: 
    Prep. Draft Master Plan February 18, 2015 
     Refine Draft to Final  March 4, 2015 
    Prep. Summary Memo March 11, 2015 

 
We have attached a spreadsheet at the end of this document that indicates the person hours we expect 
to dedicate to each of the Tasks in our Scope of Services. 
 
We hope that we have appropriately scoped this work, but if not, please let us know.  Thanks again for 
contacting us and we look forward to assisting you with this Project. 
 
Sincerely, 
 
SEBAGO TECHNICS, INC.  
 

 
Stephen S. Sawyer, Jr., P.E. 
Vice President, Transportation Services 
 
SSS:sss/jag 
 
Attachments: 
 
Study Area Map 
Resumes of Key Personnel 
Alta Firm Profile 
Spreadsheet of Person Hours by Task 
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Education:
University of Maine, Orono, ME
Bachelor of Science, Civil Engineering, 
1973

Maine DOT Local Project Administration
Certification Course, 2010

NH DOT Local Project Agency (LPA)
Certification Course, 2012

Registrations:
Professional Engineer:  
Maine #3736
New Hampshire #05122
Vermont #4040

Memberships:
American Society of Civil Engineers

Maine Institute of Transportation Engineers

Maine Better Transportation Association,  

	 Board of Directors and Past President

Training:
Traffic Signals Design and Operation Workshop, 

Electric Light Company, 2010, 2011,  2012, 

2013 and 2014

BlueTOAD and Dynaflow Workshop, TrafficCast, 

2010

Adaptive Traffic Signal Design Workshop, 

Naztec, 2011

Steve Sawyer has close to 40 years of broad-based experience in the 
transportation field, including route location/planning studies, preparation 
of contract documents (PS&E), and on-site construction administration. 
He possesses creative management capabilities and is skilled at making 
persuasive public presentations that build consensus on difficult issues. He 
has led many large complex technical teams that have succesfully left their 
mark on the northern New England landscape.  Currently, projects include 
the replacement of the Sarah Mildred Long Bridge, between Kittery and 
Portsmouth, and the replacement of the I-91 bridges over the West River in 
Bratleboro, VT.

Selected Project Experience - Transportation Engineering 
•	 City-wide ATMS – Dover, NH

•	 Broadway Traffic Signal Upgrades – South Portland, ME

•	 Maine Mall Traffic Signal Operations – South Portland, ME

•	 Upper Route 1 Safety and Environmental Improvements– Kittery, ME

•	 Route 1 Traffic Signal Improvements -Kennebunk, ME

•	 William Clarke Drive Improvements – Westbrook, ME

•	 Exit 3, I-295 Improvement Study and Design – South Portland, ME

•	 Bayview Street Reconstruction – Saco, ME

•	 Portland Intermodal Transportation Center – Portland, ME

•	 Fall Brook Watershed Analysis and Design – Portland, ME

•	 Rochester Street Reconstruction – Berwick, ME

•	 Maine Street Traffic Improvements – Brunswick, ME

•	 Downtown Transportation Improvement Plan – South Berwick, ME

•	 Routes 1/3 Traffic Signal Operations – Ellsworth, ME

•	 I-91 Brattleboro Bridge Project - Brattleboro, VT

•	 Replacement of Sarah Mildred Long Bridge - Kittery, ME & Portsmouth,NH

•	 Rochester Street Reconstruction- Berwick, ME

•	 Main Street Multi-use Path- South Portland, ME

From 2000-2011, Mr. Sawyer managed two General Consultant Agreements 
with the MaineDOT for statewide traffic and intersection improvements. 
During this period, Sebago performed over 60 projects involving more than 
75 new or modified traffic signals, including several coordinated systems.

In 2008, Sebago Technics began a specific traffic signal systems operational 
practice. Current clients include South Portland, ME; Ellsworth, ME; Dover, 
NH; Westbrook, ME; and Kennebunk, ME. As part of these assignments, 
Sebago engineers are providing daily monitoring and management of these 
systems via remote access to ensure their optimum efficiency.

Stephen S. Sawyer, Jr., PE
Vice President, Transportation Services

75 JOHN ROBERTS ROAD, SUITE 1A, SOUTH PORTLAND, MAINE 04106-6963 ■ SEBAGOTECHNICS.COM



Phil Goff, LEED AP 
Project Manager/Sr. Planner 

Phil Goff brings 16 years of urban design, pedestrian and bicycle planning and advocacy 
experience to the team. As manager of Alta’s Cambridge office, he merges his passion for 
multi-modal streetscape design with his keen ability to effectively manage a diverse set of 
complex projects. Prior to his work at Alta, Phil used his architecture and urban design 

background to design and manage master-planning projects for private-development parcels, transit-
oriented development sites and neighborhoods in cities and towns large and small. His sincere passion for 
making cities and towns more lively, bike-friendly, and sustainable places for people represents a common 
theme in his work. 

Education 

 Master of Architecture in Urban Design, 
University of Oregon, 1998 

 Bachelor of Architecture, Syracuse Univ., 1991 

Professional Leadership 

 Founding Board Member, LivableStreets 
Alliance 

 Chair, East Arlington Livable Streets Coalition 

Professional Highlights 

 Alta Planning + Design, 2009– 

 Goody Clancy and Associates, 2005–2009 

 City of Portland Bureau of Planning, 2001–2004 

 Crandall/Arambula PC, 1998–2001 

 Adjunct Faculty – Master of Urban and Regional 
Planning, Portland State University, 2003–2004

Recent Projects 

Charles River Basin Pathway & Bridge Master 
Plan 

Alta worked with the MassDOT and DCR to 
develop a plan that addresses the needs of 
pedestrians and cyclists along an eight-mile 
stretch of the Charles River Basin in Boston, 
Cambridge, Watertown, and Newton. Led by Phil, 
Alta’s two-year effort includes recommendations 
for new paths along the river, in addition to 
enhanced pedestrian and bike connections to the 
adjacent neighborhoods and ten bridges across 
the Charles. The current Connectivity Study effort 
is putting specific emphasis on the Charlesgate 
interface, with the goal of connecting the Charles 
River Esplanade with the Emerald Necklace. 

Emerald Necklace Bicycle and Pedestrian 
Crossing Project, Brookline MA 

Working with GPI Inc., the engineering lead, Alta 
helped to develop bicycle and pedestrian 
improvements at five key intersections along the 
Emerald Necklace pathway system for the Town 
of Brookline. The work included final design and 
contract documents for the reconstruction of the 
Route 9 crossing, historically, one of the most 
difficult for cyclists and walkers in the entire park 

system. Phil led the conceptual design efforts for 
the team, incorporating innovative design 
features developed by Alta for the National Assoc. 
of City Transportation Officials’ Urban Bikeway 
Design Guide. 

EPA Building Blocks: Planning Bikeshare 

Programs 

Phil worked with the Alta team and the EPA to 
develop a Planning for Bikeshare Tool to facilitate 
a community’s consideration of whether and how 
to establish a public bikeshare system. He then 
helped to facilitate a two-day community 
workshop in both Portland, Maine and 
Bridgeport, Connecticut. The workshops were 
intended to educate city officials, business 
leaders, and advocate about the benefits of bike 
share and the steps needed to plan, fund, and 
maintain such a system in their communities. 

PACTS Pedestrian-Bike Facility Design 
Guidelines 

Phil managed the developmentof regional design 
guidelines for pedestrian and bicycle facilities for 
the PACTS. The guide is being used to ensure a 
level of consistency among the 14 cities and 
towns within PACTS’ jurisdiction.  
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South Portland Main Street Streetscape Plan, ME  

As project manager, Phil worked closely with Sebago Technics to develop a street reconstruction plan for a 
one-mile-long portion of the Route 1/Main Street Corridor in South Portland. Streetscape options intended to 
accommodate a high volume of motor vehicle traffic while improving conditions for bicyclists and pedes-
trians, along with providing additional landscape elements and stormwater treatment. 

Albany Bicycle Master Plan Implementation, NY 

Phil is serving as project manager, working with the Capital District Planning Committee and the City of 
Albany to implement its 2009 Bicycle Master Plan. The two key implementation tasks include studying the 
feasibility of a bike-share system for Albany, along with a strategy for bike network signage. Critical elements 
for the bike-share task include recommendations for the service area, potential station locations, the 
business model and options for funding. 

Waterbury Naugatuck River Greenway Routing Study, CT 

Partnered with civil engineering firm Fuss & O'Neill, Alta led the planning effort for a 22-mile greenway 
corridor along the Naugatuck River. The effort involved outreach in four communities for the Council of 
Governments of the Central Naugatuck Valley. The regional project complements a separate project for the 
City of Waterbury that recommended a route for the trail along a seven-mile stretch of the Naugatuck River 
that passes through the City. For both efforts, Phil was the project manager and planner. 

Portsmouth Safe Routes to School Planning Study, NH 

For the City of Portsmouth, Alta developed an innovative Safe Routes to School plan. The effort involves 
creating recommendations, based on the “Five E’s” (Engineering, Encouragement, Education, Enforcement 
and Evaluation), to increase the number of children walking and biking to Portsmouth's three elementary 
schools, the middle school and a private Catholic school. The document is currently being used to pursue 
grants and other funds to create safer routes to school in the city. 

Norwalk River Valley Trail Routing Study, CT 

Phil served as Project Manager to develop a regional trail routing study for the 27-mile-long corridor along 
the Norwalk River in western Connecticut, working with subconsultants Stantec and Fitzgerald & Halliday. 
Key issues included the development of a seamless connection between the existing sections of the trail, 
accommodating other existing and future trails (such as the Merritt Parkway path), avoiding impacts to 
wetlands and dealing with the many topographical constraints. 

Oak Hill Pedestrian Master Plan, Scarborough, ME 

Phil served as Project Manager to study and develop a plan for new sidewalks, crosswalks and other 
pedestrian amenities in the Oak Hill area of the Town of Scarborough. The purpose of the project was to 
enable Oak Hill to function more effectively as Scarborough's de facto downtown through strategic planning 
and design for improved walking conditions. The proximity of the Town's high school, middle school, an 
elementary school and public library further reinforced the need to carefully prioritize projects the promoted 
safe routes to school. Projects that improved access to the bus stops within the study area were also 
prioritized to encourage multi-modal access to nearby Portland.  

Professional & Advocacy Organizations 

 Association of Pedestrian and Bicycle Professionals 
 Founding Board Member, LivableStreets Alliance 
 Founder and Chair, East Arlington Livable Streets Coalition 
  Massachusetts Bicycle Coalition 
 Former Vice Chair, Portland, Oregon Bicycle Advisory Committee 
 



Registrations:
Professional Engineer:  Maine #10668

LEED Accredited Professional

Memberships:
American Society of Civil Engineers

Training:
University of New Hampshire’s Storm Water 
Center, 2013

Certified Professional in Erosion and 
Sediment Control, 2011

Phosphorus Management Design, 2008

Biofilter Media Design, 2008

Maintenance and Inspection of Storm Water 
BMP’s, 2009

Low Impact Development, 2005

Education:
New Hampshire Technical College, 
Stratham, NH
Associate in Applied Science, Electro-
Mechanical Drafting, 1990

Auburn University, Auburn, AL
Bachelor of Science, Civil Engineering, 1999

Mr. Meek joined the staff of Sebago Technics, Inc. in 2002 as a Design 
Engineer.  Since then, he has performed project engineering for numerous 
municipal, commercial and residential design projects in Maine and 
New Hampshire.  Rick is currently a Design Engineer within the firm’s 
Transportation Group.

His specialties include hydrologic and hydraulic analyses for open and 
closed roadway drainage systems, roadway design and plan preparation, 
utility coordination, design of temporary traffic control schemes, 
and environmental permitting associated with state and municipal 
transportation related projects.  Richard is LEED certified and as such 
he has a particular interest in providing our projects with innovative 
water quality treatment solutions to storm water management.  He is 
proficient in the use of the latest design software including AutoCAD and 
MicroStation, HydroCAD, Hydra-Flow, HY-8, and the full suite of Microsoft 
Office products.

Currently, he is involved in the final design of a $1.5M road reconstruction 
project on Rochester Street in Berwick, ME for the MaineDOT.  This is 
an MS4 community that requires proactive strategies for storm water 
management.  A number of treatments were evaluated for use on this 
project, but ROW constraints limited the options to the use of catch basin 
cartridge inserts that will filter runoff prior to its being discharged into the 
Salmon Falls River.

Rick is also working with the Town of Kittery on the development of a 
long-range corridor improvement Study for Upper Route 1 through 
the commercial retail outlet section.  This design includes access 
management provisions, new signalization, a uniform 5-lane section, a 
new Shared Use Path, landscaped medians, and innovative Low Impact 
Development (LID) storm water treatment strategies for the roadway and 
abutting developments in several locations due to the proximity of Spruce 
Creek, and impaired water body.

Mr. Meek is an active member of the firm’s Design/Build Team providing 
civil engineering and permitting support for a $60M interstate bridge 
replacement on I-91 in Brattleboro, VT for VTrans.  Here he is assisting in 
the production of the Maintenance of Traffic Plans, approach roadway and 
drainage design, and environmental permitting.

Most recently, Rick is also providing utility design services in support of the new 
Sarah Mildred Long Bridge between Portsmouth and Kittery.

Richard L. Meek, PE, LEED-AP
Transportation Design Engineer

75 JOHN ROBERTS ROAD, SUITE 1A, SOUTH PORTLAND, MAINE 04106-6963 ■ SEBAGOTECHNICS.COM



www.altaplanning.com (877) 347-5417
 info@altaplanning.com 

Alta Planning + Design Firm Profile 

Alta Planning + Design is North America’s leading multi-
modal transportation firm that specializes in the planning, 
design, and implementation of bicycle, pedestrian, 
greenway, park, and trail corridors and systems. Founded in 
1996, Alta has over 100 staff in 25 offices across North 
America. Alta’s mission is to create active communities 
where bicycling and walking are safe, healthy, fun, and 
normal daily activities. 

Services 

Alta provides a full range of services including: 

 Master plans (bike, pedestrian, 
bike share, trail, open space) 

  Landscape architecture and 
project design 

 Traffic engineering  Greenway and corridor plans 

 Bicycle and pedestrian 
integration with transit 

 Bicycle and pedestrian 
facility design guidelines 

 Counts, surveys and demand 
analysis  

 Complete Streets 

 Roadway corridor planning and 
design  

 Trail safety and 
sustainability audit 

 Signage and wayfinding plans   GIS and mapping services 

 Construction documentation  Bike share planning studies 

 Education and personal travel 
encouragement 

 Safe Routes to School studies 
and plans 

 Public involvement  Project funding 
  

Complete Streets 

Making core areas and streets more livable and pedestrian and bicycle-
friendly is a priority for many communities.  Alta Planning + Design 
offers a unique blend of skills to produce an effective and high quality 
Complete Streets solution, from concept to implementation. Our staff 
have specialized expertise in land-use planning, traffic calming, context-
sensitive design, Main Streets, transit corridors and access, multi-modal 
design, urban design, and many other aspects of creating livable 
communities. Alta is the national leader in creating plans that support 
sustainable community strategies and Complete Streets policies. 

 

Dedication 
Alta staff are at the forefront of the sustainable transportation 
movement. We are active in the Association of Pedestrian and Bicycle 
Professional (APBP), the Institute of Transportation Engineers, the 
Transportation Research Board, the Complete Streets Coalition, and have 
conducted national studies for the U.S. Department of Transportation. 
Alta is proud to be a founder of the NACTO Urban Bikeway Design Guide, 
the Initiative for Bicycle & Pedestrian Innovation at Portland State 
University, and APBP.  

Office Locations: 

Arlington, VA 

Atlanta, GA 

Baltimore, MD 

Benicia, CA 

Bentonville, AR 

Berkeley, CA 

Bozeman, MT 

Cambridge, MA 

Chicago, IL 

Dallas, TX 

Davidson, NC 

Denver, CO 

Durham, NC 

Greenville, SC 

Jacksonville, FL 

Los Angeles, CA 

Portland, OR 

Sacramento, CA 

Salt Lake City, UT 

San Diego, CA 

San Rafael, CA 

Saratoga Springs, NY 

Seattle, WA 

St. Louis, MO 

Vancouver, BC 



Consultant Name: Orig. Date:

Vendor/Customer No.: Revised Date:

Project Title/Location: Contact Name:

Service Area or Phase of Work: Contact e-mail address:

TOTAL

# Task Descriptions Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

1 Administration 10.00  2.00 12.00

2 Kick Off Meeting 1 5.00  3.00 1.00    9.00

3 Kick Off Meeting 2 5.00  3.00 1.00  9.00

4 MaineDOT Meeting 3.00 3.00 1.00 7.00

5 Biker Meeting 4.00 6.00 4.00 1.00    15.00

6 Field Inventory 1.00 6.00 12.00 19.00

7 Prepare Existing Conditions Plan 1.00 16.00 17.00

8 Prepare Draft Master Plan 2.00 16.00 24.00 42.00

9 Prepare Final Master Plan 1.00 16.00 16.00 33.00

10 Prepare Conceptual Cost Estimates 2.00  8.00    10.00

11 Prepare Summary Memo 8.00 10.00 4.00 2.00    24.00

12   0.00

13   0.00

14    0.00

15 0.00

16 0.00

17 0.00

18 0.00

19 0.00

20 0.00

21      0.00

TOTAL HOURS 42.00 54.00 93.00 8.00 0.00 0.00 0.00 0.00 0.00 197.00

HOURLY RATE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DIRECT LABOR TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DIRECT EXPENSES Overhead % 0.00% $0.00

Alta Planning and Design $0.00 Profit/Fee % 0.00% $0.00

Subsonsultant 2-List Name $0.00 Subtotal = $0.00

Mileage (currently $.44 per mile) $0.00

Postage $0.00 $0.00

Printing $0.00

Other $0.00 Total Proposed Cost
Other $0.00

TOTAL DIRECT EXPENSES = $0.00

Consultant Positions  =>

KACTS - Kittery Pedestrian Improvement Plan

KACTS

CONSULTANT'S DETAILED COST PROPOSAL FORM

Sebago Technics, Inc.

PM Bike Planner Project Enginer Support Staff

$0.00

October 23, 2014

NOTE: This proposal form must be accompanied by: (a) 

Description of Services; (b) Scope of Work; (c) DBE form; (d) 

Appendix A-1; (e) Certified Payroll; (f) Insurance Certificates; 

and (g) Subconsultant Proposal.

Total Direct Expenses =

CPO Page 1 of 1 Revised 3-16-12
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