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Town Manager’s Report to the Town Council 
July 14, 2014 

 

1. Seacoast Energy Efficiency Initiative Grant – We received a $37,000 grant to support 

energy efficiency improvements to the Kittery Community Center Annex.  The grant will 

support conversion to a natural gas boiler, recommended as part of the FY 2015 Capital 

Improvement Program.  South Berwick is administering and bidding the project, which 

needs to be completed by September.  

2. Kittery Area Comprehensive Transportation System Grant – In response to our grant 

request, KACTS has awarded the Town up to $810,116.88 to support a new intersection, 

sidewalks, and road improvements to the Walker/Wentworth Street area (from Main Street 

to roughly the intersection at St. Raphael’s).  This funding is for FY16-17, so the Town will 

be responsible for a match of 10% ($81,011.69) of the project cost.   

The total project cost has increased from the request the Council originally reviewed on 

April 14th, which proposed a cost of $650,000.  During its grant deliberation, KACTS 

developed a more detailed cost estimate which reflects the updated amount.  In addition, the 

Tenney Hill Road paving which was part of the original proposal was removed from the 

project due to lack of funding.  As discussed at the April meeting, I will submit this request 

for funding as part of the FY16 Capital Improvement Program. 

3. Sewer Infrastructure Bids – On June 26th we opened bids for the sewer infrastructure 

upgrade project.  We received four bids which ranged in their base bid from $2,237,500 to 

$2,625,000.  The bid tabulation, including all alternates, is attached.  Penta Corporation is the 

apparent low bidder.  

4. Traip Float Bids – On June 30th we opened bids for expansion of the Traip floats, a project 

funded by a $20,000 grant from the Small Harbor Improvement Program.  We received two 

bids ($31,010 & $33,850), both of which exceeded our budget.  We are working with the 

State to figure out how we might proceed on the project in light of this news.  

5. Harbormaster Resignation – I am disappointed to report that Harbormaster Mike Blake 

has submitted his resignation and will end his service to the Town as of July 19th.  I thank 

Mike for his hard work on behalf of Kittery over the past two years, and wish him the best 

in his future endeavors.  
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6. John Paul Jones Park Management Agreement – This item is on the Council’s agenda 

for action by ordinance. The estimated annual electricity bill is $500.  As reported at a prior 

Council meeting, the Department of Public Works has assured me that they can take over 

the maintenance and management of the Park within their existing budget and workload.  I 

asked Maine Municipal if our insurance premium will increase as a result of adding the Park 

as an endorsement to our policy.  They did not foresee any change for this year’s coverage, 

and likewise did not expect there to be a large (if any) increase next year.  If we were 

required to insure the sculpture as a separate item, this would need to be considered 

separately - the management agreement does not contemplate this. 

With regard to the reporting requirements of the agreement, the person I have been working 

with at the State level has confirmed that their intent is to simply receive “updates on what 

you have done at the Park and what you are planning on doing.” 

7. BIG project update - Prock Marine has completed the installation of the float and ramp 

system, and the project is substantially complete.  Subcontractor Yates Electric is still on site 

completing final punch list items.   We anticipate an official “ribbon-cutting” ceremony may 

take place next week (the morning of July 16th is a potential date).  I will keep the Council 

informed of this opportunity to view the completed project.  

8. Squid Fishing at Pepperrell Pier – The Port Authority has informed me that they voted at 

their last meeting to ban squid fishing at Pepperrell Pier.  They have placed signage to this 

effect.  Their vote was taken in response to boats being damaged by squid ink left behind by 

trespassing fishermen, and the Pier itself being stained with the ink. 

In speaking with the Police Chief regarding enforcement, there is some question as to 

whether the Port Authority took enforceable action through their vote (e.g. it has not been 

adopted as part of their rules and regulations).  Related actions that are enforceable include 

trespassing (fishing from non-owned boats tied to the Pier), vandalism, littering, and fishing 

without a fishing license.   We will continue to work with the Port Authority to assist them 

with this problem. 

9. Planning Board Sign Workshop – On July 17th at 6pm the Planning Board will be 

considering changes to the Sign section (Article X) of Title 16.  Among the items to be 

discussed are the use of limited LED lighting in signage, the overall design of business 

signage, and compliance/enforcement. 

10. Bridge 1 Repairs at the Portsmouth Naval Shipyard – This fall will begin a 2.5 year 

project to replace Bridge 1 at the Shipyard.  At this time construction is scheduled to begin 

in October.  Phasing will allow one lane of bridge traffic during peak inbound and outbound 

times.  I will continue to report on the details of this work as the project approaches.  
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11. Shapleigh School Area Stop Signs – The Police Chief reports that the traffic trailer broke 

down as it began to monitor traffic in this neighborhood, and that not enough data was 

collected to complete the study.  We plan to collect data this summer and into the new 

school year in order to have a complete picture of traffic patterns in this area.  

12. Dilapidated/Dangerous Buildings – Pursuant to a request by Councilors Brake, the 

Council is scheduled for an Executive Session with Town Attorney Duncan McEachern on 

August 11th at 6 pm.  As you are aware, there was a fire in a bus location at the rear of the 

Dineen property in the early morning of July 7th, and we are working to determine if the site 

is in compliance with the terms of its court order.  

13. Personnel Board – Upon further discussion with Town Counsel Duncan McEachern, we 

believe we can propose appropriate changes to the Personnel Code (Section 4.7) that will 

help to define the role and responsibilities of the Board in relationship to the Human 

Resource Manager.  We do not anticipate any change to the Charter will be required.  As a 

result, I will work with the Chair to present these changes to the Council for consideration at 

a future meeting.  

14. Other Personnel Items – The search for a new Foreman in the Department of Public 

Works is on-going.  Deb Hazen, one of our long-time administrative clerks in customer 

service, is on FMLA leave.  We wish her the very best during this time. 

If you have any questions or concerns prior to Monday’s evening’s meeting, please do not 

hesitate to contact me.  Thank you. 

Respectfully Submitted, 

 

Nancy Colbert Puff 


























































































