APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
November 25, 2013					                       	   COUNCIL CHAMBERS
1.	Call to Order
Town Manager Nancy Colbert Puff called the meeting to order at 7:00 P.M.
2.	Introductory
	Town Manager Puff read the introductory.
3.	Pledge of Allegiance 
Town Manager Puff led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Jeffrey Pelletier, Frank Dennett, Jeffrey Thomson, Judy Spiller, Russell White, Charles Denault and Jeffrey Brake.
5.	The Kittery Town Council moves to elect a Chairperson for the ensuing year.
	COUNCILOR DENAULT MOVED TO NOMINATE JEFFREY THOMSON AS CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
6.	The Kittery Town Council moves to elect a Vice Chairperson for the ensuing year. 
	COUNCILOR DENAULT MOVED TO NOMINATE RUSSELL WHITE AS VICE CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
7.	Agenda Amendment and Adoption – 
	Councilor Pelletier stated that item 14l be removed from the agenda.
	The agenda was accepted as amended.
8.	Acceptance of Previous Minutes – None
9.	Interviews for the Board of Appeals – None	
10.	All items involving the town attorney, town engineers, town employees or other town consultants or requested officials – None 
11. 	PUBLIC HEARINGS -  
	a.  (110113-1)  The Kittery Town Council moves to continue the public hearing on amendments to the Kittery Town Code, Title 10, Chapter 10.1, Rules of the Road, 10.1.9, Traffic Restrictions – Trucks, Buses and Tractor-Trailer Vehicles, 10.2, Stop Intersections Designated, 10.2.2.1 – on Public Ways, and 10.3, Stopping, Standing and Parking, 10.3.1, General Parking regulations, 10.3.1.1, Prohibited at All Times, and 10.3.1.5, Time Period Restrictions.
	Chairperson Thomson stated this public hearing had begun at the last meeting and that additional work had been done by the Town Manager and staff.  Town Manager Puff stated they had come up with a few amendments which were to strike the language “heavy trucks weighing 10,000 pounds or more” and inserting “trucks with three or more axles”, to remove the proposal for the stop sign at the intersection of Government and Jones, and because the area where the town wanted to put the stop sign in at Applegate Way was on a private road, they needed to change it from Section 10.2.2.1 to Section 10.2.2.2 and to remove the parking restriction around the circle.  Councilor Thomson then reopened the public hearing.
	Bob Harris came to the podium and indicated that he thought it would make sense to make Government to Walker a one way street.  He continued he did not think there was really a traffic problem on Stevenson Road and that he thought something might be going on behind the scenes.  
	COUNCILOR WHITE MOVED TO APPROVE THE ORDINANCE WITH THE TOWN MANAGER’S RECOMMENDED AMENDMENTS, SECONDED BY COUNCILOR BRAKE.
	Councilor Dennett noted that some streets in town would now be restricted by weight and some by axles.  Chief Short stated they should change the entire town code to refer to three axles.  Councilor Dennett stated that Applegate Way was a private way and wanted to know if it was Council’s intent to put stop signs in at all driveways.  Norm Albert, interim Commissioner of Public Works, stated that if the residents wanted a stop sign they had to order them and put them up themselves.  Councilor Dennett asked why this was included in the ordinance.  Town Planner Mylroie responded that it was in the interest of safety to put one in.  Councilor Dennett stated that he had a problem with this as he thought that Manson was a superior street and this would impede traffic and that he would like to offer an amendment to the main motion.  Councilor Spiller stated she had a problem with the parking restrictions at Wallingford Square as she thought this was a Planning Board matter and did not think Council should be discussing it.  She continued she did not support this and would like to strike it from the main motion.  
	COUNCILOR SPILLER MOVED TO AMEND THE MOTION TO STRIKE SECTION 10.3.1.5 G AND THAT LINES 170 & 171 SHOULD BE PARTIALLY DELETED, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR WHITE OPPOSED.  MOTION PASSES 6/1.
	COUNCILOR DENNETT MOVED TO POSTPONE ACTION ON THIS ITEM UNTIL DECEMBER 9, 2013, SECONDED BY COUNCILOR DENAULT.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
12.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) – 	
	Bob Harris came to the podium and stated that he wanted to thank all of the citizens who went out and voted.
	David Lincoln came to the podium and stated that there had been many successful citizen initiatives in town that have lead to progress.  He continued that he hoped the unsightly properties in town would continue to be demolished.  Mr. Lincoln stated there were 22 boards and committees in town and the town website only recognized 8, of which only 7 had duties and responsibilities listed, and only four had agendas and minutes.  He continued that no one in town could find out what was going on with any of these particular groups unless they went to a meeting.  Mr. Lincoln indicated he would like to see the way that boards and committees are handled restructured.
	Gary Beers came to the podium and sated relative to the BIG project that it had been brought up in 2009 and the monies were in a designated reserve account and no more monies were needed.  He continued an MOU was signed in July of 2011 and denial today would likely default the signed contract and the town would lose the SHIP grant at Traip and possibly the $500,000 grant for the Fort Foster pier project.  Mr. Beers stated he saw the pier project as a positive for the town and urged Council for approval.  
	John Carson came to the podium and indicated that he was in favor of the BIG project and the improvements to Pepperrell Cove would reduce the repair and replacement funds.  He continued that he thought it would have nothing but a good effect on the town and that anything that improved the waterfront and attracted the maritime community was good.  
	b.  Chairperson’s response to public – 
	Chairperson Thomson responded to Mr. Lincoln that he would assure that one of the charges of the new town manager would be to manage some of the issues regarding the boards and committees in town.
	Councilor Thomson thanked Mr. Beers and Mr. Carson for their input on the BIG project.
13.	UNFINISHED BUSINESS –  
	a.  The Kittery Town Council moves to consider approving the boating infrastructure grant (BIG) and award the construction bid including local Town of Kittery matching funds.
	COUNCILOR SPILLER MOVED TO APPROVE THE BOATING INFRASTRUCTURE GRANT (BIG) AND AWARD THE CONSTRUCTION BID INCLUDING LOCAL TOWN OF KITTERY MATCHING FUNDS, SECONDED BY COUNCILOR WHITE.
	Councilor Dennett asked if the pump-out facilities were included in the BIG grant.  KPA Chairperson Melanson responded that they were not currently.
	A ROLL CALL VOTE WAS TAKEN ON THE MOTION WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 6/1.
14.	NEW BUSINESS
	a.  Donations/gifts received for Council disposition – None
	b.  (110213-1)  The Kittery Town Council moves to adopt its current rules for the ensuing year.
	COUNCILOR DENNETT MOVED TO ADOPT COUNCIL’S CURRENT RULES FOR THE ENSUING YEAR WITH A LAST AMENDED DATE OF MARCH 25, 2013, SECONDED BY COUNCILOR SPILLER.
	A ROLL CALL VOTE WAS TAKEN ON THE MOTION WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	c.  (110213-2)  The Kittery Town Council moves to appoint Council members to on-going, Standing, Ad hoc and Council Committees.
	CIP Committee – Councilor Denault
	Comprehensive Plan Update Committee – Councilor White
	Economic Development Committee – Councilors Denault and Thomson
	Eliot Sewer Committee – Gary Beers
	Kittery Community Center – Chairperson Thomson
	Mary Safford Wildes Trust – Chairperson Thomson
	Open Space Advisory Committee – Councilor White
	Recycling Scholarship Committee – Councilor Denault
	Safford School Preservation Committee – Councilor Spiller
	Shared Services Committee – Councilors Denault and Spiller
	Thresher Memorial Committee – Gary Beers
	Warrant Review for Municipal Expenses – Councilors Dennett, Brake and Pelletier
Warrant Review for Employee Wages and Benefits – Councilors Brake, Thomson and White
	Warrant Review for School Expenses – Councilors Thomson, Brake and Spiller
	Wood Island Preservation Committee – Councilors Spiller and Pelletier

	COUNCILOR DENNETT MOVED TO APPOINT COUNCIL MEMBERS TO ON-GOING STANDING, AD HOC AND COUNCIL COMMITTEES AS PRESENTED, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.	

	d.  (110213-3)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR SPILLER MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.
	e.  (110213-4)  The Kittery Town Council moves to authorize the Town Manager to close departments with the exception of essential personnel, the day after Thanksgiving, November 29th, a half day on Christmas Eve, December 24th, and at 3:00 P.M. on New Year’s Eve, December 31st, with the understanding that employees will use their personal accumulated time.
	COUNCILOR SPILLER MOVED TO AUTHORIZE THE TOWN MANAGER TO CLOSE DEPARTMENTS WITH THE EXCEPTION OF ESSENTIAL PERSONNEL, THE DAY AFTER THANKSGIVING, NOVEMBER 29TH, A HALF DAY ON CHRISTMAS EVE, DECEMBER 24TH, AND AT 3 PM ON NEW YEAR’S EVE, DECEMBER 31ST, WITH THE UNDERSTANDING THAT EMPLOYEES WILL USE THEIR PERSON ACCUMULATED TIME, SECONDED BY COUNCILOR BRAKE.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	f.  (110213-5)  The Kittery Town Council moves to approve and sign the policy on Treasurer’s Disbursement Warrants for Employee Wages and Benefits, to expire on November 30, 2014 and designate three Councilors, 			, 			, and 			 who may review, approve and sign such warrants.
	COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE POLICY ON TREASURER’S DISBURSEMENT WARRANTS FOR EMPLOYEE WAGES AND BENEFITS, TO EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE THREE COUNCILORS,  BRAKE, THOMSON AND WHITE WHO MAY REVIEW, APPROVE AND SIGN SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.
g.  (110213-6)  The Kittery Town Council moves to approve and sign the policy on Treasurer’s Disbursement Warrants for Municipal Expenses to expire on November 30, 2014 and designate three Councilors, 			, 			, and 				, who may review, approve and sign such warrants.
	COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE POLICY ON TREASURER’S DISBURSEMENT WARRANTS FOR MUNICIPAL EXPENSES TO EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE THREE COUNCILORS, DENNETT, BRAKE AND PELLETIER, WHO MAY REVIEW, APPROVE AND SIGN SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE, WITH ALL IN FAVOR.
h.  (110213-7)  The Kittery Town Council moves to approve and sign the School Department policy on General Disbursement Warrants for Educational Expenses to expire on November 30, 2014 and designate three Councilors, 			, 			 and 				, who may review, approve and sign such warrants.
	COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE SCHOOL DEPARTMENT POLICY ON GENERAL DISBURSEMENT WARRANTS FOR EDUCATIONAL EXPENSES TO EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE THREE COUNCILORS, THOMSON, BRAKE AND SPILLER, WHO MAY REVIEW, APPROVE AND SIGN SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.
i.  (110213-8)  The Kittery Town Council moves to approve and sign the School Department policy on Disbursement Warrants for School Employee Wages and Benefits to expire on November 30, 2014.
COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE SCHOOL DEPARTMENT POLICY ON DISBURSEMENT WARRANTS FOR SCHOOL EMPLOYEE WAGES AND BENEFITS TO EXPIRE ON NOVEMBER 30, 2014, SECONDED BY COUNCILOR BRAKE, WITH ALL IN FAVOR.
	j.  (110213-9)  The Kittery Town Council moves to schedule a public hearing on amendments to Title 16, 16.10.9.1.4 Approved Plan Expiration and 16.5.2.4, Permit Period.
	COUNCILOR SPILLER MOVED TO SCHEDULE A PUBLIC HEARING ON AMENDMENTS TO TITLE 16, 16.10.9.1.4 APPROVED PLAN EXPIRATION AND 16.5.2.4, PERMIT PERIOD ON DECEMBER 9TH, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.
	k.  (110213-10)  The Kittery Town Council moves to schedule a public hearing on amendments to Title 16, Chapter 16.11, Marine-Related Development, 16.11.1 Authority and Scope, 16.11.2, Application and 16.11.3, Shorefront Development Plan Review.
	COUNCILOR SPILLER MOVED TO SCHEDULE A PUBLIC HEARING ON AMENDMENTS TO TITLE 16, CHAPTER 16.11, MARINE-RELATED DEVELOPMENT, 16.11.1 AUTHORITY AND SCOPE, 16.11.2, APPLICATION AND 16.11.3, SHOREFRONT DEVELOPMENT PLAN REVIEW ON DECEMBER 9TH, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.
	m.  (110213-11)  The Kittery Town Council moves to appoint a representative to meet with the Chair of the Parks Commission and Tom Hibschman, who is moving from an associate member to a full membership until May 3, 2015 (replacing MJ Blanchette).
	Councilor Dennett stated he would like this item to be held over to figure out membership issues until December 9th.
15.	COUNCILOR ISSUES OR COMMENT
	Councilor Brake indicated that there was one dangerous building left in town and wanted to know what was going to be done about it and possibly get a proposal on how much it would cost the town to demolish it.
	Councilor Spiller indicated that she would like to schedule a goal setting session for sometime in January.
	Councilor Spiller stated she wanted to thank the public safety officials for their great work during the wind storm the previous weekend.
	Councilor Denault noted that he would like to establish a committee relative to Channel 22 to get it moving forward and would like to include one or two students on the committee.
	Councilor Denault stated there were various remote installation locations around town and would like to know which ones had not been completed.  He continued there was a contract in place with Comcast and it needed to be rectified.
	Chairperson Thomson noted there were two signs in the Foreside which were rusted badly and needed to come down and the street light in front of the Corner Pub needed to be replaced.
16.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – 
	Chairperson Thomson indicated Council would be holding a listening session on January 6th at 7 PM with businesses and residents regarding a plan to start giving people a reason to come to Kittery over the new bridge.  Councilor Spiller stated she thought the Planning Board should also attend.
	Chairperson Thomson noted they would schedule a goal setting workshop on January 6th at 6 PM.
	b.  Town Manager’s Report –
	Town Manager Puff indicated relative to the John Paul Jones Park, that she had contacted the state and they were interested in reviving the conversation.
	Town Manager Puff stated relative to the truck route down Rogers Road, that the town could not restrict the traffic but could petition to limit the traffic on the road.  She continued that the Navy Yard directed trucks to go down Route 1 to Walker.  Town Manager Puff indicated that the Yard was willing to talk to the town as there was some disagreement on which route the trucks should use and that there were pros and cons to each route.  
	Town Manager Puff stated relative Mr. Harris’s recent question regarding taxes at Rustlewood Farm, and noted that there was no change in valuation.
	Town Manager Puff noted that she wanted to schedule an executive session regarding union negotiations.
	Town Manager Puff thanked Council and the community for a warm welcome to town.
	Town Manager Puff indicated that there were ongoing talks relative to regional efforts and that Eliot had reached out to Kittery regarding possibly sharing a CEO.
	Town Manager Puff stated that the public safety officials had done an excellent job during the storm the previous weekend.
	c.  Committee Reports – 
	Councilor Thomson stated the KCC was working on a strategic plan and would have a report to Council soon.
17.  	EXECUTIVE SESSION – None
18.	ADJOURNMENT
	COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR DENAULT WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:43 P.M.
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